
                         
 

 
‡gŠwjK Kg©m~wPi mgš̂q mfv (CPCM) 

ZvwiLt 20/10/2019 Bs 
¯’vbt cÖavb Kvh©vjq XvKv 
mfvcwZ t ZvwiK mvC` nviæb, Dc-cwiPvjK -‡gŠwjK Kg©m~wP  
mwPe     t †gv t byi †nv‡mb-AvÂwjK Kg©m~wP mgš̂qKvix(Bb),Pi AÂj | 
   
AskMÖnYKvix t mKj Aviwcwm mn D³ mfvq Dcw¯nZ wQ‡jb Ave ỳi ingvb dwi`-cÖavb †gŠwjK Kg©m~wP, gvngỳ yj nvmvb w``vi-cÖavb 
†gŠwjK Kg©m~wP| mfvi ïiæ‡Z mfvcwZ mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| cÖ_‡gB mK‡ji gZvg‡Zi wfwË‡Z mfvi Av‡jvP¨ 
welq mg~n wba©viY Kiv nq| mfvq wb‡¤œv³ welq¸‡jv wb‡q Av‡jvPbv I wm×všÍ M„nxZ nq: 
 

µg 
bs 

Av‡jvP¨ welq mg~n                     Av‡jvPbv I wm×všÍ mg~n ev¯Íevqb 
Kvix 

ZvwiL 

01 Previous 
Meeting 
Minutes Review 
 

mfvcwZ mKj‡K ab¨ev` Rvwb‡q mfvi Kvh©µg ïiy K‡ib| ‡h mKj kvLvi jÿ¨ 
gvÎv AR©b Ki‡Z m¶g n‡q‡Q Zv‡`i‡K ab¨ev` Rvbv‡bv nq Ges Amgvß KvR 
¸‡jvi mgvav‡bi cÖwµqv wb‡q mK‡ji mv‡_ Av‡jvPbv Kiv nq |     
- di‡g‡UW AwWU GKB kvLvq evi evi AwWU Kiv hv‡ebv, µgvš̂‡q mKj kvLv 
AwWU Ki‡Z n‡e|  
- cÖwZ gv‡m mKj GGg 4wU I mKj Aviwcwm 2 wU K‡i di‡g‡UW AwWU Ki‡Z 
n‡e Ges cÖavb Kvhv©j‡q Acv‡ik‡bi mv‡_ hy³ mKj‡K †gBj Ki‡Z n‡e|  
- mKj di‡g‡UW AwWU Sent mail _vK‡Z n‡e , Zv bv n‡j GB AwWU Kiv n‡q‡Q 
e‡j MÖnb Kiv n‡ebv|  
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02 MF Analysis  
 
 

A‡±vei/19 gv‡mi jÿ¨gvÎv I AR©b wb‡q Av‡jvPbv Kiv nq |‡h mKj 
kvLv GlbI Uv‡M©U AR©b Ki‡Z cv‡iwb †m¸‡jv‡Z gwbUwis evov‡bvi Rb¨ 
ejv n‡q‡Q| 

• cÖwZw`b weKvj †ejv weGg/GGg †bZ…‡Z¡  e‡Kqv  mv‡cvU© Ae¨vnZ ivL‡Z 
n‡e|  

• weGg/GGg m‡iRwg‡b hvPvB I c~e© Aby‡gv`b  e¨ZxZ ‡Kvb Fb weZib bv 
Kiv| 

• GK nv‡Z hv‡Z GKvwaK FY bv hvq †m wel‡q Kgx©‡K Iwi‡q›U Ki‡Z n‡e| 
• ‡Ljvwci civi cÖK…Z KviY wPwýZ K‡i weGg Ges GGg Zv Av`v‡qi Rb¨ 

cª‡qvRbxq e¨e ’̄v MÖnb Kiv| 
• ‡h mKj kvLvq MZ GK eQ‡i  gvÎvwZwi³ †Ljvcx e„w× †c‡q‡Q †m 

kvLv¸‡jv‡Z †ekx †ekx mv‡cvU© cÖ̀ vb I GGg/Aviwcwm cwi`k©b e„w× 
Kiv|   

• GGg-Aviwcwm kvLv wfwR‡Ui mgq kvLvi e‡KqvK…Z mwgwZ A‡cÿgvb 
†ekx hvQvB Ki‡Z n‡e |  

 ‡Kv÷ Uªv÷ e‡Kqv I m`‡m¨i jÿ¨gvÎv A‡±vei-19 

AÂj e‡Kqv w ’̄wZ †g/19 
Ryb/19 gv‡mi 
jÿ¨gvÎv 

m`m¨ w ’̄wZ 
†g/19 

Ryb/19 gv‡mi 
jÿ¨gvÎv 

‡fvjv 18760000 199000 32879 589 

Pi AÂj 4282000 193000 11324 315 

‡bvqvLvjx 31037000 1434000 24252 460 

K·evRvi 37178000 47000 30518 400 

PUªMÖvg 26754000 1038000 18204 370 

Ewikvj 1147000 111000 7738 681 

‡gvU 119158000 3022000 124915 2815 
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03 Branch Visit 
Report Analysis 
 

- eZ©gv‡b cwi`k©bK…Z kvLv ¸‡jvi cÖvß mgm¨v¸‡jv wb‡q Av‡jvPbv Kiv nq | 
cÖZ¨K AÂ‡j kvLv cwi`k©b Ae¨vnZ _vK‡e Ges kvLv cwi`k©‡bi mgq cÖvß 
mgm¨v¸‡jv wb‡q wgwUs Kiv n‡e I e¨e ’̄vcbv mgm¨vi Av‡jv‡K AwWU ïbvbx‡Z 
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(wbR Li‡P ) cÖavb Kvh©vj‡q weGg,GGg,Aviwcwm †K WvKv n‡e Ges hyw³hy³ DËi 
w`‡Z n‡e | Z‡e e¨e ’̄vcbv hw` g‡b K‡ib K‡Vvi cÖkvmwbK e¨e¯’v I MÖnb Ki‡Z 
cvi‡eb | 
- 

04 Use Passbook - kvLv ch©v‡q cvkeB wmwiqvj Abymv‡i ÷K †iwR÷v‡i †g‡›UBb Ki‡Z n‡e| 
- kvLv AwW‡Ui mgq 100% eB AwWU‡K †`Lv‡Z n‡e, GKwU eB †`Lv‡Z e¨v_© n‡j 
mswkø÷ Kg©xi 60 UvKv Ges weGg Gi 40 UvKv Rwigvbv Kiv n‡e| Ge¨vcv‡i †Kvb 
ARynvZ  MÖnb‡hvM¨ n‡e bv| 
-m`‡m¨i eB cwieZ©b Ki‡Z n‡j cyivZb eB bZzb eB‡qi mv‡_ wcbAvc K‡i 
ivL‡Z n‡e| 
-m`m¨ hw` eB nvivq Zvn‡j m`m¨ Awd‡m G‡m wjwLZ Av‡e`‡bi gva¨‡g bZzb eB 
wb‡Z cvi‡e bv| 
-cvkeB hw` Kg©x nvwi‡q †d‡j Ges Gkvi‡b hw` m`m¨ UvKv w`‡Z mgm¨v K‡i 
Zvn‡j H F‡bi `vqfvi mswkø÷ Kg©x‡K wb‡Z n‡e| 
-cvkeB †`Iqvi mgq KvPv †iwR÷vi e¨envi Ki‡Z n‡e, eB †`Iqvi Kvib 
wjL‡Z n‡e| 
-‡Kvb wmwWI †Z eøvsK eB †`Iqv hv‡e bv| 

  

05  Staffing  
 

-mvK©yjvi Abyhvqx mKj ¯Í‡i mgq g‡Zv e`jx Ae¨vnZ ivL‡Z n‡e | †Kvb fv‡e 
e`jx †gqv` DËxY© Kiv hv‡ebv| ÷¨vd e`jxi AwMÖg cwiKíbv Ki‡Z n‡e | 
 Kg©x e`jxi cwiKívb wb‡b¥ †`Iqv n‡jv  
µwgK bs Kg©xi bvg c`ex eZ©gvb 

kvLv/AÂj 
e`jxK…Z 
kvLv/Aâj 

01 ‡gv: Avj Avwgb weG `vMbf’Bqv 
kvLv 

weGg(Bb) 
†`vnvRvix 

02 ‡gv: kvwnb weG Bwjkv kvLv weGg(Bb)‡evqvjLv
jx 

GQvovI ewikvj AÂj Aviwcwm I Gg Rwni kvLv fvM K‡i †`L‡eb | Pi Aâj 
GGg I Aviwcwm fvMK‡i †`L‡Z n‡e | Z‡e wkNªB ewikvj I Qi AÂ‡j GKRb 
K‡i GGg †`Iqv n‡e|  

mswkøó mKj e¨e¯’vcbvi 
wmØvšÍ 

06 
 

Fund 
Management  

gv`viF‡bi mvwf©R PvR© AÂj wfwËK mwVK fv‡e cÖ̀ vb Ki‡Z n‡e |cÖwZ gv‡m 
cÖavb Kvh©vjq †_‡K mvwf©R PvR© cÖ̀ v‡bi wj÷ cvVv‡bv n‡e |Ryb/19 gv‡m †fvjv 
AÂj 40 jÿ,Pi AÂj 15 jÿ,‡bvqLvjx 30 jÿ,K·evRvi 35 jÿ,PUªMÖvg 15 
jÿ Ges ewikvj 05 jÿ mvwf©R Pv©R cÖ̀ vb Ki‡e |kvLvq †Kvb Ajm UvKv ivLv 
hv‡ebv |kvLv wfwËK Pvwn`v Abyhvqx †gB‡j Aby‡gv`b wb‡q dvÛ UªvÝdvi Ki‡Z 
n‡e| 
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07 Formet mKj AÂ‡j bZzb cvk eB †`Iqv n‡q‡Q| 
cvkeBi Dc‡ii wmwiqvj Abymv‡I kvLvq weZib Ki‡Z n‡e| 
D‡Ëvjb,fwZ©, †jvb dig, †WwfU/‡µwWU fvBPvi AvMvgx b‡f¤̂i gv‡mi g‡a¨ †`Iqv 
n‡e| 
AviwcwmMb di‡g‡Ui m‡e©v”P e¨envi wbwðZ Ki‡Z n‡e †hb †Kvb di‡gU bó bv 
nq| 
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08 ME- Loan  -wc‡KGmGd  eZ©gv‡b GgBi Dci †ewk ¸iæZ¡ w`‡q‡Q| 
-`B Drcv`b, myUwK Drcv`b Lv‡Z †ewk‡ewk Fb cÖ̀ vb Ki‡Z n‡e| 
-mwgwZ ch©v‡q m`m¨ wbe©vPb K‡I weGg I GGg fv‡jvfv‡e hvPvB evQvB K‡i GFb 
weZib Ki‡Z n‡e| 
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09 

RPC / AM Back 
to office report 

cÖwZ gv‡m mKj GGg 4wU I mKj Aviwcwm 2 wU K‡i di‡g‡UW AwWU Ki‡Z n‡e 
Ges cÖavb Kvhv©j‡q Acv‡ik‡bi mv‡_ hy³ mKj‡K †gBj Ki‡Z n‡e|  
- mKj di‡g‡UW AwWU Sent mail _vK‡Z n‡e , Zv bv n‡j GB AwWU Kiv n‡q‡Q 
e‡j MÖnb Kiv n‡ebv|  
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10 Wewea  
Avi †Kvb Av‡jvPbv bv _vKvq mfvcwZ Dcw ’̄Z mevB †K M„nxZ wm×všÍ ev¯Íevqb 
Kivi Rb¨ Aby‡iva K‡ib Ges mevB‡K ab¨ev` Rvwb‡q mfvi Kvh©µg mgvwß ‡Nvlbv 
K‡ib| 
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  mfvcwZ                                                                                                                        mwPe 
 
 ZvwiK mvB` nviæb                                                                                                          ‡gv t byi †nv‡mb   
Dc-cwiPvjK                                                                                                                 AvÂwjK Kg©m~Px  mgš̂qKvix(Bb)                                                                                                         
‡gŠwjK Kg©m~Px  |                                                                                                             Pi AÂj |  


