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     1. Introduction: 
 

Bangladesh is a small country. But it is a densely populated country in the world. About 55% 
populations live within 100 km of the coast of Bangladesh. Most of them are very poor and they live 
from hands to mouth. This project is started to implement and scale up & develop coastal poor 
peoples’ livelihood condition to use modern technologies for dry fish produce.  
 

In the coastal area more than 2 lac people directly or indirectly related with fish drying process. 
About 30% of the total sea fish catchment was dried in the traditional way. Now the dry fish 
producers were used pesticide to produce dry fish in the traditional method which is harmful for 
human health. For this reason fisheries scientist and fisheries research Institute were involved to 
find out new technologies for drying fish. 
 

COAST Trust was involved from 2002 to implement modern technologies extension in the coastal 
area to produce healthy and pesticide free dry fish production. COAST was successfully run some 
project which was Promoting Sustainable Coastal Aquaculture project which was funded by RIU 
innovation of Norway and this project activity was dry fish production. 
 

After completed that project the organization was implemented another pilot project which was 
funded by Palli Karma-Sahayak Foundation (PKSF) for Healthy and Pesticide Free Dry Fish Produce 
under value chain project and the project duration was 2011 to 2013. According to the good 
achievement those project COAST has now received new projects which will be funded by PKSF 
under “Promoting Agricultural Commercialization and Enterprises (PACE) Project.   

 
2. Project Duration: 

 
The duration of this project is 3 years which will be started from February 2017 to January 2020.  

 
3. Project Coverage area:  
 

The project is being implemented in Cox’s Bazar Sadar and Moheskhali upazila under in Cox’s Bazar 
district. 

 
4. Target beneficiaries:  
  
The project target people were 5000 who were related to dry fish produce. 
 
5.  Goal of the PACE Project: Pesticide free dry fish production and marketing for healthy food 

produce, beneficiaries income increase and their livelihood improvement.   
 
 
6. Aim of the project: 
 

a) Pesticide free dry fish production and marketing to increase healthy food, income and their better 
livelihood.  

b) Technology extension such as fish dryer and organic method technology  
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7. Specific Objectives of the Project: 

 
1. Pesticide free dry fish dry fish produce utilized organic and fish dryer method  
2. Increased producer’s income to promote marketing of dry fish  
3. Skill development of betel leaves and  
3. Increased partial income generating activities as well as their livelihood  
4. Technological support 

 
8. The Stakeholders: 

Direct stakeholders were target beneficiaries and indirect stakeholders were government 
officers, fisheries officers, fisheries researchers, UP members/Chairman, Political leader, 
social person etc.   
 

9.  Component wise target and Achievement for fiscal year of 2017-18. 
 
Components Target (Unit) 

 
Budget (BDT) Unit/month Responsible 

person 

a. Salary  & Office management: 

Project 
Administrative cost 

11 months 45604 4146BDT/Month A-FIS&MIS 

b.  Staff salary  & benefits:  

Salary of VC-F 1per 502150 45650BDT/month A-FIS&MIS 

Salary of A-FIS&MIS 1 per 200860 18260 BDT/month A-FIS&MIS 

Salary of AVC-F 4pers 751899 17089 BDT/month A-FIS&MIS 

Benefits/other facilities lump 125545 11413 BDT/month A-FIS&MIS 

c. Training  

Training on using fish 
dryer and organic 
method skill 
development (One 
day) 

50 batches (Per 
batch-25 per) 

 

485000 9700BDT/batch ACV-F 

Training on dry fish 
byproduct collect, 
preserve, packaging 
and marketing (One 
day) 

4 batches (Per 
batch-25 per) 

20000 10000BDT/batch ACV-F 

Training on betel 
leave farmer's skill 
development (One 
day) 

1batch (Per 
batch-25per) 

40000 10000BDT/Batch AVC-F 

Training on small 
enterprise 

90batches (Per 
batch-25per) 

158500 2250BDT/Batch AVC-F 
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management and 
small enterprise 
extension for work-
forces (2days) 

d. Logistics    
  

Exhibition dryer for 
organic methods dry 
fish production  

5 pieces 750000 15000BDT/dryer AVC-F 

Pesticide Free dry 
fish available 
address’s signboard 

15pieces 150000 10000BDT/signboard AVC-F 

Pesticide Free dry 
fish production and 
available places 
leaflets  

7250pices 200000 28BDT/pieces AVC-F 

Dry fish sample 
quality test 

60no 300000 5000BDT/sample AVC-F 

Bill board set up/Fare 
rent and permission 
cost 

1no 250000  AVC-F 

Dry fish and betel 
leave plot cross visit 

2no 50000 25000BDT/Visit AVC-F 

Exhibition on betel 
culture plot 

2no 500000 25000BDT/plot AVC-F 

e. Project experience sharing (Knowledge dissemination)  
Agricultural/Fisheries  
mela participation 

1no 35000 35000BDT/No AVC-F 

Advertisement in the  
local networks cabals  
operators for dry fish  
available address  
for marketing  
promotion     

1no 40000 40000BDT/No AVC-F 

Pesticide free  
production and  
marketing  
improvement video  
documentation 

Lump 300000 300000BDT/doc VC-F 

Workshop on market 
linkage with deferent 
stakeholders (One 
day)  

2batches (Per 
batch 30 pers) 

30000 15000BDT/batch ACV-F 

Market extension  
workshop in local or  
other dry fish market  
area 

8 Batches (Per 
batch-20pers) 

40000 5000BDT/Batch AVC-F 
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Linkage workshop  
with feed mill  
preventative and fish 
 byproduct suppliers 

1no 8000 8000BDT/Batch AVC-F 

f. Assets cost  

Table  6no 30000 5000BDT/Table VC-F 

Chair 18no 18000 1000BDT/Chair VC-F 

File cabinet  6no  18000 3000BDT/Cabinet VC-F 

Steel Almeria 1no 12000 12000BDT/Almeria VC-F 

Motorcycle as well as 
 registration cost 

1 no 175000 175000BDT/motor 
cycle 

VC-F 

Bicycle purchase cost 4no 48000 12000BDT/bicycle VC-F 

Laptop and printer set each1no 65000 650000BDT/Set VC-F 

Camera set 1set 15000 15000BDT/Set VC-F 

g. Project Evaluation and Report preparing  

Base line survey 
1no 

300000 300000BDT VC-F 

Final evaluation and  
report published 1no 

  VC-F 

Publication 
1no 

  VC-F 

Contingent  
Lump 11months 

203980 18544BDT/month VC-F 

Technology  Product extension budget 

Fish Dryer set up cost 
8no 

1200000 150000BDT/dryer AVC-F 

:Organic fish rdying  
macha set up 19no 

142500 7500BDT/Macha AVC-F 

 
 
10.  Achievements, Successes, Learning, Failures:  
  
After implemented the activities then this issues will be come.  
 
10. a. Achievements and Successes:  
 
 10.b. Failures:  

 
10. c. Learning: 
 
 



 7 

11. Project Management Organogram: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

11. Staff wise Responsibilities:   Major responsibilities of our staffs are mentioned bellow: 

Name of the 
Position 

Major Responsibilities 

VC-F 

H-E&D 
Focal person 

A-FIS 

Notes:         
BoT=Boat of Trustee 
ED= Executive Director 
D=Director 
DD –ME&CA= Deputy Director-Monitoring Evaluation & Internal Audit  
AD-CP=Assistant Director Core Program 
H-IA=Head-Internal Audit      
H-E&D= Head-Enterprise Development   
H-FIS& MIS= Head-FIS&MIS 
CVF=Value Chain Facilitator  
A-FIS=Account FIS&MIS  
A VCF= Assistant Value Chain Facilitator     

AVC-F AVC-F 

ED 

BoT 

Program
 M

onitoring and D
evelopm

ent for Q
uality &

 Q
uantity 

AVC-F 

Internal Audit Filed staffs 

H-IA 

DD-ME& IA 

AVC-F 

AD-CP 

D 
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Name of the 
Position 

Major Responsibilities 

Project Focal 
Person (PFP) 

 S/he will monitoring & evaluation project activities 

 S/he will suggested & help to all staffs of the project 

 S/he linkage with Foundation or Donor 

 S/he reporting, monitoring, supervision and visit face 

Value Chain 
Facilitator (VC-F) 

 S/he will prepare advance planning to implement activities  

 S/he will prepare  training & workshop schedule  

 S/he will  analyze and control the budget 

 S/he will involve with beneficiaries selection process for 
donation 

 S/he will conduct monthly meeting conduct with staffs  

 S/he will follow up and supervise staffs 

 S/he will supervise accountant activities  

 S//he will communicate training facilitators  

 S/he will developed  and Planning marketing linkage activates  

 S/he will follow up financial report   

 S/he will prepare news articles & news letter 

 S/he prepare case studies  

 S/he will manage office and staffs  

 S/he help & support beneficiaries any  natural disaster  

 S/he will follow up his supervisor instruction   

Accountant-
FIS&MIS 

 S/he will check and verify all bills & vouchers 

 S/he will update cash book & ledger book daily basis 

 S/he will  keep all financial documents for audit facing 

 S/he will update all registers () 

 S/he will prepare monthly  &  Quarterly MIS & FIS report 

 S/he help & support beneficiaries any  natural disaster  

 S/he will follow up his supervisor instruction   
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Name of the 
Position 

Major Responsibilities 

Assistant Value 
Chain Facilitator 
(AVC-F) 

 S/he will select members for Training 

 S/he will visit 20 groups at least per day  

 S/he will Conducting beneficiaries for meetings or training 

 S/he will follow up and supervised beneficiaries’ activities. 

 S/he visit all  group by months  

 Prepared  monthly visited report  

 S/he will ensure home visit of beneficiaries 

 S/he prepared daily, weekly & monthly plan 

 S/he help & support beneficiaries any  natural disaster  

 S/he will follow up his supervisor instruction   

 
12. Conclusion:  
 

Plan is always tentative. Even then plan can guide us to reach our destination in right time and in 
a right way. PKSF PACE Funded Project is mainly poverty reduce, income generating and skill 
development program. To implement this program, we will have best supported to the coastal 
people. We believe that, this plan will be helpful us to implement the program. It will be 
suggested to monitor and evaluation ourselves whether we are on the right track or not. Finally 
a plan of operation is the guideline to achieve the project objectives and goals. 
 
 

Annexes: 
13. Statutory requirement for PKSF PACE Project (Annexes word sheet:1-3p) 
14. ToR of PKSF funded PACE Project Staffs (Annexes word sheet:1-3p)  
15. Activities chart for VCD Project (Annexes excel sheet:1-2p ) 
16. Activities Chart of Technology (Annexes excel sheet-1-1p ) 
17. Gun Chart VCD Project (Annexes excel sheet: 1-2p) 
18. Gun Chart Technology (Annexes excel sheet:1-1p) 
 
 
 

 
  



1 
 

f¨vjy †PBb Dbœqb cÖKí weeiYx 
 
1| cÖKí ev¯ÍevqbKvix ms¯’vi bvg I wVKvbv: 
Coastal Association for Social Transformation Trust (COAST Trust), cÖavb Awdm, ‡g‡Uªv †g‡jvwW ( 1g 
Zjv), evwo bs-13, †ivW bs-2, k¨vgjx, XvKv-1207, evsjv‡`k| 
 
2| cÖK‡íi bvg: 
Òwdm Wªvqvi I ˆRe c×wZ e¨env‡ii gva¨‡g welgy³ ïUKx gvQ Drcv`b I evRviRvZKi‡Yi Øviv D‡`¨v³v‡`i 
Avqe„w× I RxebhvÎvi gvb DbœqbÓ  
 
3| ‡m±i: grm¨ m¤ú`| 
 
4| mve-‡m±‡ii bvg: ïUKx gvQ (AK…wl LvZ)| 
 
5| ‡m±i I mve-‡m±i we‡kølY:  
K) cywógvbmg„× my¯̂v ỳ Lvevi wn‡m‡e ïUKx gvQ GKwU RbwcÖq Lvevi| gvby‡li wbqwgZ Lv`¨ ZvwjKvq ïUKx gvQ GKwU 
Ab¨Zg cwi‡ekbv| ïUKx gv‡Q 65-70% Avwgl I 15-20% Pwe©RvZxq c`v_© _v‡K| D‡jøL¨ †h, gvbe †`‡n †ivM 
cÖwZ‡iva m„wóKvix I‡gMv 3, 6 RvZxq d¨vwU GwmW ïUKx gv‡Q cvIqv hvq, hvi Dcw¯’wZ we‡klfv‡e mvgyw`ªK gv‡Q 
†ewk e‡j cÖZxqgvb nq| M‡elYvq gva¨‡g cÖvß Z‡_¨i wfwË‡Z ejv hvq †h, ïUKx gvQ n‡jv AwZ D”Pgvb mg„× cÖvwYR 
Avwg‡li Drm hv †`‡ki cÖvwYR Avwg‡li Pvwn`v c~i‡Y e¨vcK f~wgKv ivL‡Q| mvgyw`ªK Drm n‡Z cÖvß gv‡Qi ïUKx‡Z 
Avwg‡li cvkvcvwk bvbvwea LwbR jeY I wfUvwg‡bi Dcw¯’wZ i‡q‡Q| †`‡ki MwÛ †cwi‡q we‡`‡kI ïUKx gv‡Qi 
Pvwn`v i‡q‡Q e‡j Acvi GB m¤¢vebvgq cY¨wU 2013-14 A_©eQ‡i 2,634 †gwUªK Ub ißvwb Kiv n‡q‡Q hvi evRvi 
g~j¨ cÖvq wÎk †KvwU UvKv (Z_¨: wdkvwiR ÷vwUmwUK¨vj wi‡cv©U Ae evsjv‡`k, 2013-14)|  
 
L) evsjv‡`‡ki DcK~jxq AÂ‡ji cªvq 7.3 wgwjqb Rb‡Mvôx cÖZ¨ÿfv‡e ev c‡ivÿfv‡e mvgyw`ªK gvQ AvniY I 
cÖwμqvRvZKiY KvR K‡i Zv‡`i RxweKv wbe©vn K‡ib| Avgv‡`i †`‡k mvaiYZt A‡±vei †_‡K GwcÖj ch©š Í ïUKx 
Drcv`b Kiv nq| ‡`‡ki gvby‡li evwl©K RbcÖwZ gv‡Qi Pvwn`v 20.44 ‡KwR; Pvwn`vi wecix‡Z MÖnY 18.94 †KwR| 
Lv`¨ wn‡m‡e MÖnYK…Z gv‡Qi cÖvq 5% Av‡m ïUKx †_‡K| eQ‡i cÖvq 5.46 jÿ †gwUªK Ub gvQ AvnwiZ nq mgy`ª †_‡K 
hvi 20% ïUKx wnmv‡e cÖwμqvRvZKiY Kiv nq| mgy`ª n‡Z cÖvß 8-10 cÖRvwZi gvQ evwYwR¨Kfv‡e ïUKx ˆZwi‡Z 
e¨eüZ nq (‡hgb-jvÿv, iæcPuv`v, jBÆv BZ¨vw`)| jÿ¨ Kiv †M‡Q †h, cÖRvwZ‡f‡` GK †KwR ïUKx gvQ ˆZwi‡Z cÖvq 
3-4 †KwR KuvPv gv‡Qi cÖ‡qvRb c‡i| 2011-12 A_© eQ‡i evsjv‡`k ‡_‡K 623 †gwUªK Ub ïUKx we‡`‡k ißvbx Kiv 
nq (Z_¨: W. †gvt Rwjjyi ingvb, wcÖwÝcvj mv‡qw›UwdK Awdmvi, weGdAviAvB, K·evRvi)| 
 
M) wgVv cvwb †_‡K cÖvß gv‡Qi ïUKx Drcv`‡bi cÖwμqv †`‡ki cÖvq me©Î we`¨gvb n‡jI mgy‡`ª cÖvß gv‡Qi ïUKx 
Drcv`‡bi Rb¨ DcK~jxq AÂj we‡klfv‡e K·evRvi, g‡nkLvjx, PÆMÖvg, cUzqvLvjx BZ¨vw` D‡jøL‡hvM¨| D‡jøL¨ †h, 
wgVv cvwbi cÖvß gv‡Qi ïUKx Drcv`‡bi Rb¨ cÖwm× ¯’vb nj- ewikvj, SvjKvwV, Puv`cyi, Kzwgjøv, gqgbwmsn, 
eªvþYevwoqv Ges wm‡jU| mvgyw`ªK gvQ †_‡K ïUKx ˆZwii cÖavb GjvKv¸‡jv nj- K·evRv‡ii bvwRivi‡UK, LyiækK‚j, 
†mvbvw`qv Øxc, kvncixi Øxc, kvcjvcyi, †UKbvd, DwLqv, g‡nkLvjx, KzZzew`qv; PÆMÖv‡gi evukLvjx, Av‡bvqviv, 
mxZvKzÛ Ges Lyjbv I ewikvj AÂ‡ji my›`ieb, cv_iNvUv, iv½vevjx, `yejvi Pi, wbRyg Øxc, Pid¨vkb Ges gbcyiv| 
ïUKx ˆZwii Rb¨ gvQ aiv †_‡K ïiæ K‡i Drcvw`Z ïUKx evRviRvZ Kiv ch©š Í wewfbœ ch©v‡q D‡jøL‡hvM¨ msL¨K 
kªwgK I e¨emvqxi c~Y© I LÛKvjxY Kg©ms¯’v‡bi e¨e¯’v n‡q‡Q|  
 
N) jÿ¨ Kiv †M‡Q †h, ‡`‡ki Drcvw`Z mvgyw`ªK ïUKxi me‡P‡q eo Ask cÖ¯‘Z Kiv nq K·evRvi †Rjv‡Z| GK 
cwimsL¨v‡b Rvbv hvq †h, K·evRv‡ii bvwRivi‡UK Dc‡Rjv‡Z ïUKx gvQ cÖ¯‘ZKvixi msL¨v cÖvq 2,000 Rb Ges 
GZ`&msμvš Í Lv‡Z D‡`¨v³v, kÖwgK Ges wecYb Kv‡R RwoZ ‡jv‡Ki msL¨v cªvq 20,000 Rb (Z_¨: ‡WBjx ÷vi, 
10/12/2015)| ïUKx cȪ ‘ZKvixMY cÖPwjZ wbq‡g myhv©‡jvK e¨envi K‡i gvQ ïwK‡q _v‡Kb| GQvovI, ïUKx gvQ 
`xN©‡gqv‡` msiÿ‡Yi Rb¨ wewfbœ cÖKvi ÿwZKi ivmvqwbK c`v_©/KxUbvkK e¨envi K‡ib, hv gvbe †`‡ni ¯̂v‡ ’̄¨i 



2 
 

Rb¨ SzwKc~Y© Ges ~̀iv‡ivM¨ e¨vwa m„wói Ab¨Zg KviY wn‡m‡e wPwýZ| B`vwbsKv‡j ïUKx wngvwqZKiY myweav 
Avwe®‹v‡ii Rb¨ ÿwZKi ivmvqwbK c`v_©/KxUbvkK-Gi e¨envi 10% K‡g G‡m‡Q (Z_¨: ‡WBjx ÷vi, 
08/11/2015)| 
 
O) b`x I DcK‚jxq AÂ‡ji GjvKvi Rb‡Mvôx `xN© w`b hver KuvPv gvQ m~‡h©i Av‡jv‡Z ïwK‡q ïUKx Drcv`b Ki‡Zb| 
GBfv‡e eskci¤úivq ïUKx gvQ Drcv`b cÖwμqv GK cÖRb¥ †_‡K Aci cÖRb¥ Aewa Pjgvb i‡q‡Q| mbvZbx 
c×wZ‡Z, KvuPv gvQ gvwU‡Z ev Ab¨ †Kvb DcKi‡Yi Dci †i‡L m~‡h©i Zv‡c ïwK‡q ïUKx Drcv`b Kiv nq| wKš‘ 
Kv‡ji cwieZ©‡b I Ávb e„w×i mv‡_ mv‡_ gvQ ïKv‡bvi mbvZbx c×wZi cwie‡Z© AvaywbK-DbœZ I weÁvbm¤§Z c×wZ 
e¨env‡ii cÖwZ gvby‡li AvMÖn e„w× cv‡”Q| D‡jøL¨ †h, AvaywbK cÖhyw³ e¨env‡ii gva¨‡g Drcvw`Z ïUKx gv‡Qi Pvwn`v 
†fv³v ch©v‡q w`b w`b e„w× cv‡”Q| ïUKx gvQ cÖ¯‘ZKvix‡`i g‡a¨ AvaywbK c×wZ e¨envi m¤ú‡K© Z_¨ mieivn NvUwZ 
i‡q‡Q cvkvcvwk cÖhyw³ cÖvwßi Drm m¤ú‡K©I aviYv Kg cwijwÿZ n‡q‡Q|  eZ©gv‡b wbivc` Lv`¨ Kg©m~Pxi AvIZvq 
welgy³ ïUKx Drcv`b mvgvwRKfv‡e GKwU P¨v‡jÄ n‡q ùvwo‡q‡Q|   
 
6| cÖKí MÖn‡Yi †hŠw³KZv: 
AK…wl Lv‡Zi AvIZvq ïUKx gv‡Qi ¯’vwqZ¡ e„w×, cPb †iva Ges †cvKvi AvμgY †_‡K iÿvi Rb¨ ïUKx cÖ¯‘ZKvixMY 
mvaviYZt ÿwZKi `ªe¨/KxUbvkK e¨envi K‡i| ïUKx gvQ msiÿ‡Y wWwWwU-Gi gZ ÿwZKi ivmvqwbK c`v_© QvovI 
ÿwZKi KxUbvkK c`v_© e¨envi K‡i| evRv‡i mweμb, bMR, ‡mZviv, ‡mjμb, i‡KU bv‡g wewfbœ ÿwZKi ivmvqwbK 
c`v_© cvIqv hvq hv ni-nv‡gkvB ïUKx gvQ msiÿ‡Y e¨envi Kiv nq| jÿ¨ Kiv †M‡Q †h, ÿwZKi G mKj c`v_© 
ïUKx gv‡Q cÖ‡qv‡Mi mgq gvÎvwZwi³ cwigv‡Y cÖ‡qvM Kiv nq| ïUKx gv‡Q ÿwZKi GB mKj ivmvqwb‡Ki e¨envi 
†ivaK‡í weÁvbxMY Ôwdm WªvqviÕ I Ô‰RweK c×wZÕ bv‡g DbœZ cÖhyw³i D™¢veb K‡i‡Qb| GB mKj cÖhyw³ e¨env‡i 
†hgb ïUKx gvQ A‡bK w`b msiÿY Kiv hvq †Zgwb gv‡bi w`K †_‡K AwZ DrK…ó ïUKx gvQ Drcv`b Kiv m¤¢e| 
wKš‘, †`‡ki D™¢vweZ G mKj cÖhyw³ Drcv`bKvix ch©v‡q †cŠ”Qv‡”Q bv| ZvQvov, Drcv`bKvix G mKj AvaywbK cÖhyw³ 
cÖvwßi Drm m¤ú‡K© ïUKx cÖ¯‘ZKvixiv Rv‡bb bv A_©vr cÖvwß ¯’vb m¤ú‡K© Z_¨ NvUwZ we‡kl Aš Íivq wn‡m‡e cwiMwYZ 
n‡”Q| jÿ¨ Kiv †M‡Q, D™¢vweZ cÖhyw³i m¤úªmviY K‡g©i Ach©vßZv Ges ïUKx gvQ cÖ¯‘‡Z mbvZbx c×wZi cwie‡Z© 
AvaywbK cÖhyw³ MÖn‡Y ïUKx cÖ¯‘ZKvix‡`i m‡PZbZv/gvbwmKZvi Afve Ges Drcvw`Z welgy³ ïUKxi evRvi 
m¤úªmvi‡Y NvUwZ we‡kl Aš Íivq wn‡m‡e cwijwÿZ n‡q‡Q| 
 
welgy³ ïUKx Drcv`‡b cÖhyw³i e¨envi, Rbm‡PZbZv e„w× Ges Drcvw`Z ¸YMZ gvbm¤úbœ c‡Y¨i evRvi cwiwa 
we Í̄…ZKi‡Yi gva¨‡g welgy³ ïUKx cÖ¯‘ZKvix ch©vq †_‡K ïiæ K‡i GZ &̀m¤ú„³ bvbvwea G¨v±i Ges ‡fv³v ch©v‡q cY¨ 
cÖvwßi gva¨‡g wfbœ wfbœ G¨v±i KZ©„K f¨vjy ms‡hvR‡bi Øviv ^̄-¯̂ †ÿ‡Î jvfevb n‡eb| D‡jøL¨ †h, cÖhyw³ e¨env‡ii 
gva¨‡g ïUKx gvQ cÖ¯‘Z I msiÿY Ges Drcvw`Z c‡Y¨i AwaK evRvi g~j¨ cÖvwß ÿwZKi ivmvqwbK c`v_©/KxUbvk‡Ki 
e¨envi †ivaK‡í f‚wgKv ivL‡e| ‡μZv ch©v‡q welgy³ ïUKx μ‡q e¨vcK Pvwn`v _vKevi c‡iI ¯^v¯’¨m¤§Z ïUKx gvQ 
cÖvwß wbwðZ Kiv m¤¢e n‡”Q bv| welgy³ ïUKx gv‡Qi GB Pvwn`v I mieiv‡ni m¤¢vebvgqZv‡K Kv‡R jvwM‡q Òwdm 
WªvqviÓ I Ò‰RweK c×wZÓ cÖhyw³ e¨env‡i welgy³ ïUKx gvQ Drcv`b I msiÿ‡Y bZzb gvÎv ms‡hvRb Ki‡e|     
 
wc‡KGmGd-Gi mn‡hvMx ms ’̄v ÒCoastal Association for Social Transformation Trust (COAST Trust)Ó 
K·evRvi †Rjvi m`i Dc‡Rjvq FEDEC cÖK‡íi AvIZvq Ò¯̂v¯’¨m¤§Z Dcv‡q ïUKx Drcv`b I evRviRvZKi‡Yi 
gva¨‡g D‡`¨v³v‡`i Avqe„w×KiYÓ kxl©K f¨vjy †PBb Dbœqb cÖKí ¯^í cwim‡i 200Rb D‡`¨v³vi gva¨‡g ev¯ Íevqb 
K‡iwQj| Av‡jvP¨ cÖK‡íi msMwVZ D‡`¨v³vMY Rv‡j XvKv Uv‡bj Ges njy`-gwiP ˆRweK c×wZ‡Z ïUKx gvQ 
Drcv`b Kg©KvÐ cwiPvjbv K‡iwQ‡jb| cÖKí Kg©Kv‡Ði mdjZvi ev¯ÍweK cÖ‡qvM †`‡L Av‡ivI 250Rb D‡`¨v³v 
‰RweK c×wZ cÖhyw³ e¨envi K‡i ïUKx gvQ Drcv`b K‡ib| eZ©gv‡b cÖ¯ ÍvweZ cÖK‡íi AvIZvq c~‡e© msMwVZ 
D‡`¨v³v‡`i cvkvcvwk bZzb bZzb D‡`¨v³v msMwVZ Kiv n‡e Ges Kg© GjvKvi cwiwa we¯ Í…Z Kiv n‡e| msMwVZ H 
mKj D‡`¨v³v‡`i gv‡S Ôwdm WªvqviÕ cÖhyw³ e¨envi I cÖvwßi Dr‡mi Z_¨ m¤úªmviY Kiv n‡e| ZvQvovI, ‰RweK 
c×wZ‡Z welg y³ ïUKx Drcv`b I msiÿY Kg©KvÐ cwiPvjbv Kivi cvkvcwk Ôwdm WªvqviÕ e¨env‡i DØy× Ki‡Z 
Askx`vwi‡Z¡i wfwË‡Z Kg©KvÐ MÖnY Kiv n‡e| cÖK‡íi AvIZvq cÖ¯‘ZK…Z welgy³ ïUKx gv‡Qi evRvi m¤úªmvi‡Y 
†ekwKQz Kg©KvÐ †hgb- mvBb‡evW© ’̄vcb, evRvi ms‡hvM mfv, e„nr evRv‡ii mv‡_ ms‡hvM ¯’vcb BZ¨vw` MÖnY Kiv 
n‡e| welgy³ ïUKx Drcv`b, ïUKx μq Ges evRviRvZKi‡Yi wewfbœ ch©v‡q D‡`¨v³v m„wó n‡e Zv‡`i g‡a¨ A‡b‡Ki 
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c~Y©v½ Ges Kv‡iv Kv‡ivI LÛKvjxY Kg©ms¯’vb m„wó n‡e, Avq e„w× cv‡e Ges ïUKx wk‡íi mv‡_ RwoZ msMwVZ 
D‡`¨v³v‡`i Av_©-mvgvwRK gvb Db œqb mvwaZ n‡e m‡e©vcwi †fv³v ch©v‡q wbivc` Lv`¨ cÖvwß wbwðZ n‡e|  
 
ewY©Z we‡ePbvq, dvD‡Ðk‡bi PACE cÖK‡íi AvIZvq mn‡hvMx ms¯’v ÒCOAST TrustÓ-Gi Øviv K·evRvi ‡Rjvi 
m`i Dc‡Rjvi `yBwU kvLvi gva¨‡g 5,000Rb D‡`¨v³vi g‡a¨ ÔÔwdm Wªvqvi I ˆRe c×wZ e¨env‡ii gva¨‡g welgy³ 
ïUKx gvQ Drcv`b I evRviRvZKi‡Yi Øviv D‡`¨v³v‡`i Avqe„w× I RxebhvÎvi gvb DbœqbÓ kxl©K f¨vjy †PBb Dbœqb 
cÖKí MÖnY I ev¯Íevq‡bi D‡`¨vM MÖnY K‡i‡Q| DwjøwLZ cÖKíwU ev¯ÍevwqZ n‡j msMwVZ D‡`¨v³vi gva¨‡g welgy³ 
ïUKx gvQ Drcv`b Kiv m¤¢e n‡e, welgy³ ïUKx gv‡Qi bZzb bZzb evRvi m„wó n‡e, cÖ¯‘ZK…Z ïUKx gvQ AwaK wewμi 
gva¨‡g D‡`¨v³v‡`i Avq evo‡e Ges wewfbœ ch©v‡q D‡`¨v³vi †UKmB Kg©ms¯’vb m„wó n‡e| cÖK‡íi mnvqZvq Ôwdm 
WªvqviÕ I Ô‰Re c×wZÕ cÖhyw³ e¨env‡i msMwVZ D‡`¨v³vi cvkvcvwk Av‡ivI bZzb bZzb welgy³ ïUKx gvQ cÖ¯‘ZKvix 
cÖ¯‘Z n‡e Ges cÖK‡íi Kg© GjvKvq ïUKx gvQ cÖ ‘̄‡Z mbvZb c×wZi cwie‡Z© DbœZ I AvaywbK cÖhyw³i e¨envi 
m¤úªmvwiZ n‡e| †μZv ch©v‡q AwaK Pvwn`vm¤úbœ welgy³ ïUKx gvQ mieivn e„w× cv‡e|  

 

 
‡Uwej-1: cÖPwjZ c×wZ, ˆRe c×wZ Ges wdm Wªvqvi c×wZ‡Z cÖ¯‘ZK…Z ïUKx gv‡Qi Zzjbvg~jK wPÎ 

 
 

μ. 
bs. 

Zzjbvg~jK 
ˆewkó¨ 

cÖPwjZ c×wZ ‰Re c×wZ wdm Wªvqvi c×wZ 

1 `„k¨gvb w`K Kg D¾¡j I Kg PKP‡K Zzjbvg~jKfv‡e †ewk D¾¡j †ewk D¾¡j I †ewk PKP‡K 
2 gvbMZ w`K mvaviY gv‡bi DbœZ gv‡bi AwaK DbœZ gv‡bi 
3 MÜ cPv gv‡Qi cÖKU MÜhy³ cPv gv‡Qi MÜ †bB ej‡jB P‡j mvaviY ïUKxi MÜ _vK‡jI cPv 

gv‡Qi MÜ Abyf~Z nq bv 
4 ayjv-gqjvi 

Dcw¯’wZ 
AwZwi³ cwigv‡Y jÿ¨Yxq Kg jÿ¨Yxq Ajÿ¨Yxq 

5 LvIqvi Abyc‡hvMx 
As‡ki Dcw ’̄wZ 

LvIqvi Abyc‡hvMx Ask †hgb- gv‡Qi 
bvwo, fzwo Ges AvBk †_‡K hvq 

LvIqvi Abyc‡hvMx Ask †hgb- gv‡Qi 
bvwo, fzwo Ges AvBk _v‡K bv 

gvQ ïKv‡bvi c~‡e© LvIqvi 
Abyc‡hvMx Ask †d‡j ‡`qv nq 

6 cwi®‹vi-cwi”QbœZv  cwi®‹vi-cwi”QbœZvi cÖwZ †Lqvj ivLv 
nq bv 

cwi®‹vi-cwi”QbœZvi cÖwZ †Lqvj ivLv 
nq 

gvQ ïKv‡bvi c~‡e© gv‡Qi cwi®‹vi-
cwi”QbœZv wbwðZ Kiv nq 

7 gv‡Qi Pvgovi 
¯^KxqZv 

gv‡Qi Pvgovi mvaviY ˆewkó¨ eRvq 
ivLvi cÖqvm †bB ej‡jB P‡j, G‡Z 

K‡i gv‡Qi Pvgov ÿwZMÖ¯’ nq 

gv‡Qi Pvgov ÿZ-weÿZ bv K‡i Gi 
¯^KxqZv wbwðZ Kiv nq 

gv‡Qi Pvgov ÿZ-weÿZ bv K‡i 
Gi Dcw¯’wZ wbwðZ Kiv nq 

9 Rjxq ev‡®úi 
cwigvY 
(g‡qðvi%) 

†ewk (25% Gi †ewk) Zzjbvg~jKfv‡e Kg (18-20%) D‡jøL‡hvM¨fv‡e Kg _v‡K 
(12%Gi bx‡P) ZvB msiÿ‡Yi 
Rb¨ KxUbvkK e¨envi cÖ‡qvRb 

c‡o bv 
10 msiÿ‡Y 

KxUbvk‡Ki 
e¨envi 

Awbqwš¿Z I ÿwZKi KxUbvkK 
e¨envi Kiv nq 

KxUbvkK e¨env‡ii cÖ‡qvRb c‡o bv KxUbvkK e¨env‡ii cÖ‡qvRb c‡o 
bv 

11 je‡Yi Dcw¯’wZ AwZwi³ I Ach©vß cwigvY jeY 
e¨env‡ii Rb¨ jeY-fve Abyf‚Z nq 

ch©vß cwigvY jeY e¨envi Kiv nq ch©vß cwigvY jeY e¨eüZ nq 
e‡j jeY-fve Abyf‚Z nq bv 

12 ¯^v` Zzjbvg~jKfv‡e Kg Zzjbvg~jKfv‡e †ewk Zzjbvg~jKfv‡e †ewk 
13  ‡MªwWs c×wZ 

AbymiY 
Kiv nq bv Kiv nq Kiv nq 

14 ‡cvó nv‡f©ó jm A‡bK †ewk (15% Gi Dco) Zzjbvg~jKfv‡e Kg  (8% Gi bx‡P) A‡bK Kg (3% Gi bx‡P) 
15 evRvi Pvwn`v I 

cÖvß g~j¨  
evRvi Pvwn`v Kg _vKvq evRvi g~j¨ 

Kg 
evRvi Pvwn`v ‡ewk _vKvq cÖvß evRvi 

g~j¨ †ewk 
evRvi Pvwn`v ‡ewk _vKvq cÖvß 

evRvi g~j¨ Zzjbvg~jKfv‡e †ewk 
16 e¨eüZ gvQ me Rv‡Zi I †h †Kvb mvB‡Ri gvQ 

ïUKxi Rb¨ e¨envi Kiv nq 
me Rv‡Zi I †h †Kvb mvB‡Ri gvQ 

ïUKxi Rb¨ e¨envi Kiv nq  
mvaviYZt AwaK g~j¨gvb mg„× gvQ 
†hgb- jvÿv, iæcPuv`v, jBÆv, Qzwi 
BZ¨vw` gvQ ïUKxi Rb¨ e¨envi 

Kiv nq 
17 Drcv`b 

wbf©ikxjZv 
m~‡h©i Av‡jv, Av‡cwÿK Av ©̀ªZv, 

cÖevwnZ evZvm Ges evZv‡m Rjxq 
ev‡®úi Dci wbf©ikxj 

m~‡h©i Av‡jv, Av‡cwÿK Av ©̀ªZv, 
cÖevwnZ evZvm Ges evZv‡m Rjxq 

ev‡®úi Dci wbf©ikxj 

m~‡h©i Av‡jv I we ỳ¨r mÂvj‡bi 
Dco wbf©ikxj 

18 ïUKx cȪ ‘‡Z 
AwZwi³ e¨q 

kÖg Qvov D‡jøL‡hvM¨ †Zgb ‡Kvb e¨q 
bvB 

kÖg Qvov g¨vwRK gkvix μq, guvPv 
ˆZwi Ges †givg‡Zi Rb¨ AwZwi³ 

e¨q i‡q‡Q 

kÖg Qvov Wªvqvi ˆZwi, we`y¨r LiP 
Ges Wªvhvi †givg‡Zi Rb¨ 

AwZwi³ e¨q i‡q‡Q 
19 Drcv`‡bi mgq 

Kvj 
GKwU e¨v‡Pi ïUKx Drcv`‡b gvQ 
wfwË‡Z 5 †_‡K 6 w`b mgq jv‡M 

GKwU e¨v‡Pi ïUKx Drcv`‡b gvQ 
wfwË‡Z 4 †_‡K 5 w`b mgq jv‡M 

GkwU e¨v‡Pi ïUKx Drcv`‡b 2 
†_‡K 3 w`b mgq jv‡M 
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μ. 
bs. 

Zzjbvg~jK 
ˆewkó¨ 

cÖPwjZ c×wZ ‰Re c×wZ wdm Wªvqvi c×wZ 

20 cÖ‡qvRbxq Rbej e¨vPwfwË‡Z 5Rb Rbej jvM‡Z cv‡i e¨vPwfwË‡Z 5Rb Rbej jvM‡Z cv‡i e¨vPwfwË‡Z 5R‡bi mv‡_ AwZwi³ 
2Rb Rbej cÖ‡qvRb 

21 ‡fv³v ch©v‡q 
MÖnY‡hvM¨Zv 

Kg ‡ewk Zzjbvg~jKfv‡e †ewk 

 
 
 

‡Uwej-2: cÖPwjZ c×wZ, ˆRe c×wZ Ges wdm Wªvqv‡i cÖ¯‘ZK…Z ïUKx gv‡Qi Lv`¨gv‡bi Zzjbv 
 

μ. 
bs. Zzjbvg~jK ˆewkó¨ cÖPwjZ 

c×wZ ‰Re c×wZ wdm Wªvqvi 
c×wZ 

1 cvwbi cwigvY (moisture content%) 25-28% 18-20% 10-12% 
2 Avwg‡li cwigvY 50-55% 55-60% 61-65% 
3 Pwe©i cwigvY 8-10% 8-10% 10-12% 
4 LwbR c`v‡_©i cwigvY 10-14% 14-17%  13-17% 

(Z_¨: weGdAviAvB KZ©„K cÖKvwkZ, wdk Wªvqv‡ii gva¨‡g ïUKx gvQ Drcv`b cÖwkÿY g¨vbyqvj, W. †gv: Rwjjyi ingvb) 
 

 
7| cÖK‡íi jÿ¨ I D‡Ïk¨:  
 
cÖK‡íi jÿ¨: 
welgy³ ïUKx gvQ cÖ¯‘Z I evRviRvZKi‡Yi gva¨‡g wbivc` Lv`¨ Drcv`b, D‡`¨v³v‡`i Avq e„w× I  RxebhvÎvi gvb 
Dbœqb| 
 
cÖK‡íi D‡Ïk¨: 
K) welgy³ ïUKx gvQ cÖ¯‘‡Z ˆRe c×wZ I wdm Wªvªqvi cÖhyw³ e¨envi m¤úªmviY Kiv|   
L) welgy³ ïUKx gv‡Qi evRvi m¤úªmvi‡Yi gva¨‡g D‡`¨v³v‡`i c~Y© I LÛKvjxb gRyixwfwËK Kg©ms¯’vb m„wó, Avq 
e„w× Ges RxebhvÎvi gvb Dbœqb Kiv| 
 
8| cÖK‡íi †gqv`Kvj: 3 eQi (cÖKí Kvh©μg ïiæi ZvwiL †_‡K 36 gvm)| 
 
9| cÖK‡íi R‡b¨ jÿ¨f~³ D‡`¨v³v I GjvKv msμvš Í Z_¨: 
cÖKíwU K·evRvi †Rjvi m`i Dc‡Rjvq 5,000 Rb m`‡m¨i g‡a¨ ev¯ÍevwqZ n‡e| jwÿZ m`‡m¨i g‡a¨ 48% ÿz ª̀ 
D‡`¨vM, 37.03% `wi`ª Ges 14.70% AwZ-`wi`ª _vK‡eb| D‡jøL¨ †h, cÖKí GjvKvq ïUKx gvQ cÖ¯‘‡Zi mv‡_ 
AvbygvwbK  20,000Rb m`m¨ RwoZ _vK‡jI 10,000Rb‡K IqvK© †dvm© cÖwkÿY cÖ`vb Kiv n‡e| ms¯’v KZ©„K m`¨ 
mgvß FEDEC cÖK‡íi AvIZvq 200Rb D‡`¨v³v ‡mev MÖnY K‡iwQ‡jb, eZ©gvb cÖ¯ÍvweZ G cÖKí †_‡K H mKj 
m`m¨ KvwiMix †mevmn Drcvw`Z c‡Y¨i evRvi m¤úªmvi‡Yi ‡mev cÖvß n‡jI †Kvb cÖwkÿY cv‡eb bv| 
 

‡Rjvi bvg 
Dc‡Rjvi 

bvg 

cÖK‡íi m¤¢ve¨ jÿfy³ m`m¨ msL¨v 
ÿz`ª D‡`¨vM `wi`ª AwZ `wi`ª ‡gvU 

cy. g. cy. g. cy. g. cy. g. me©‡gvU 

K·evRvi 

K·evRvi 
m`i 

1,310 1,015 820 1,020 320 415 2,450 2,450 

5,000 
g‡nkLvjx 50 25 0 25 0 0 50 50 

‡gvU m`m¨ msL¨v 2400 1,865 735 2,500 2,500 
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10| mve-‡m±i I cÖKí GjvKvq ïUKx gv‡Qi f¨vjy †PBb ev gv‡K©U †PBb g¨vc: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
11| welgy³ ïUKx Drcv`‡bi m¤¢vebv we‡kølY:   
 

cÖavb †ÿÎ m¤¢vebv 
eZ©gvb cY¨ cÖKí GjvKvq mviv eQie¨vcx ïUKx Drcv`‡bi Rb¨ KvPuv  gv‡Qi mnR cÖvc¨Zv| 

welgy³ ïUKx gvQ Drcv`‡bi Rb¨ AbyK‚j cÖvK…wZK cwi‡ek| 
welgy³ ïUKx gv‡Qi e¨vcK Pvwn`v| 

m¤¢ve¨ bZzb cY¨ m¤ú~Y© welgy³ ïUKx gvQ cÖ¯‘Z| 
KuvPv gv‡Qi DcRvZ A½ I ïUKx gv‡Qi Dw”Qó †_‡K gyiMx I Mevw` cÖvwYi Lv`¨ DcKiY cÖ¯‘Z|  
DbœZ cÖ×wZ‡Z cvb Pv‡li gva¨‡g cvb Drcv`b| 

c‡Y¨i 
evRviRvZKiY 

welgy³ ïUKx cÖ¯‘Z K‡i DbœZ †gvoKRv‡Zi gva¨‡g evRviRvZKiY|   
‡`k I we‡`‡k welgy³ ïUKx gv‡Qi evRvi m¤úªmviY| 
cÖvwZôvwbK †μZv †hgb- wewfbœ mycvikc I wdW wgj gvwjK‡`i ms‡½ ms‡hvM ¯’vcb|  
welgy³ ïUKx gv‡Qi eªvwÛs cÖ¯‘Z Kiv| 

Drcv`b c×wZI 
 cÖhyw³ ch©v‡q 

welgy³ ïUKx gvQ Drcv`‡b Òwdm WªvqviÓ cÖhyw³i e¨envi I Gi m¤úªmviY|  
 ‰RweK c×wZ‡Z kyUKx gvQ Drcv`b cÖhyw³i e¨envi I Gi m¤úªmviY | 

 
12. Dc‡iv³ f¨vjy †PB‡bi wewfbœ avc Abyhvqx cÖKí GjvKvq wPwýZ mgm¨vmg~‡ni Av‡jv‡K cÖK‡íi AvIZvq M„nxZ 
mywbw`©ó Kg©KvÐmg~n Ges cÖv°wjZ f¨vjy ms‡hvRb:  
 

 

mgm¨vmg~‡ni cÖavb 
†ÿÎ mgm¨vmg~n mgm¨vmg~n ~̀ixKi‡Yi R‡b¨ M„nxZe¨ Kg©Kv‡Ûi mywbw ©̀ó 

weeiY 
Drcv`bKvix ch©v‡q ïUKx gvQ Drcv`bKvixiv ‡Lvjv 

AvKv‡ki bx‡P myhv©‡jv‡Ki mvnv‡h¨ 
AcwiPQbœ cwi‡e‡k gvQ ïwK‡q _v‡K|  

weÁvbm¤§Z Dcv‡q AvaybwK cÖhyw³ (wdm Wªvqvi I ˆRe 
c×wZ)-Gi gva¨‡g gvQ ïKv‡bvi Rb¨ `ÿZv Dbœqb welqK 
cÖwkÿY I cÖhyw³ m¤úªmviY Kiv| 

 
  

 

ïUKx  gvQ 
ißvbxKviK 

Avor`vi
/ 
eo 
cvBKvi 
 

 ïUKx gvQ 
cȪ ‘ZKvix 

ïUKx  
Drcv`‡bi Rb¨ 
gvQ 
mieivnKvix  
mI`vMvi/†R‡j 
m¤úª`vq 

Dc‡hvMx cwi‡ek: mve-‡m±‡i we`¨gvb AvBb-Kvbyb, wewa-weavb, cwjwm, cÖPwjZ ixwZbxwZmg~n (HACCP- Hazzard 
Analysis Critical Control Point, grm¨Lv‡Z ¶z`ª FY Kg©m~Px msμvšÍ wb‡ ©̀wkKv 2011, miKvwi Rjgnvj e¨e¯’vcbv 
bxwZ 2009, grm¨ Lv`¨ wewagvjv 2011, grm¨ m½ wb‡iva AvBb 2014, grm¨ I grm¨ cY¨ (cwi`k©b I gvb wbqš¿Y) 

†mevmg~n:  
Drcv`b cÖhyw³ (‰Re c×wZ, wdm Wªvqvi), FY (ev Í̄evqbKvix ms ’̄v-†Kvó Uªv÷), cÖwk¶Y, †mev cÖ`vbKvix cÖwZôvb (grm¨ I cÖvwYm¤ú` 
gš¿Yvjq, evsjv‡`k grm¨ M‡elYv Bw÷wUDU, K…wl gš¿Yvjq, eb I cwi‡ek gš¿Yvjq, cvwb m¤ú` gš¿Yvjq I Coastal 
Association for Social Transformation Trust), evRviRvZKiY BZ¨vw` 

¯’vbxq 
e¨emvqx/ 
‡QvU 
cvBKvi 

¯’vbxq evRvi/ 
cvBKvi 

 
‡fv³v 
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mgm¨vmg~‡ni cÖavb 
†ÿÎ mgm¨vmg~n mgm¨vmg~n ~̀ixKi‡Yi R‡b¨ M„nxZe¨ Kg©Kv‡Ûi mywbw ©̀ó 

weeiY 
cȪ ‘ZK…Z ïUKx gvQ msiÿ‡Yi Rb¨ 
gvÎvwZwi³ ÿwZKi KxUbvkK e¨envi 
Kiv|  

welgy³ ïUKx gvQ Drcv`‡b cÖwkÿY, cÖ̀ k©Yx cøU, m‡PZbZv 
e„w×‡Z Av‡jvPbv mfv Ges cÖhyw³ m¤úªmviY Kiv|  

welgy³ ïUKx cÖ¯‘‡Z Ávb I `ÿZvi 
Afve| 

welgy³ ïUKx cÖ¯‘‡Z cÖwkÿY cÖ`vb Kiv| 

ïUKx gv‡Qi Dw”Qó Ask e¨envi bv 
K‡i †d‡j †`evi cÖeYZv| 

ïUKx gv‡Qi Dw”Qó Askwe‡kl Mevw` cÖvwY/gv‡Qi Lv`¨ 
cÖ¯‘ZKvix cÖwZôv‡b mieiv‡ni gva¨‡g evB cÖWv± wn‡m‡e 
Av‡qi bZzb LvZ m„wó‡Z m‡PZb Kiv|    

ïUKx gvQ KxUbvkK e¨env‡ii ÿwZKi 
w`K m¤ú‡K© m‡PZbZvi Afve| 

Dc‡Rjv I RvZxq ch©v‡q Kg©kvjv Av‡qvRb K‡i ïUKx gv‡Q 
ivmvqwbK ª̀e¨/KxUbvkK e¨env‡ii ÿwZKi w`K m¤ú‡K© 
m‡PZb Kiv|  

Avqea©bg~jK Kg©KvÐ wnmv‡e DbœZ 
c×wZ‡Z cvb Drcv`‡bi Ávb I 
`ÿZvi Afve| 

DbœZ c×wZ‡Z cvb Pvl Drcv`b welqK cÖwkÿY I cÖ`k©bxi 
cøU ’̄vcb| 

m¤¢ve¨ bZzb cY¨  ¯’vbxqfv‡e Lye Kg cwigvY welgy³ 
ïUKx gvQ cÖ¯‘Z nq bv|  

ˆRe c×wZ I wdm Wªvqvi c×wZ e¨envi K‡i m¤ú~Y© welgy³ 
ïUKx gvQ e¨vcKfv‡e cÖ¯‘‡Z mnvqZv Kiv| 

KuvPv gv‡Qi DcRvZ A½ I Dw”Qó Ges 
ïUKx gv‡Qi  Dw”Qó Ask e¨env‡ii 
gva¨‡g Av‡qi bZzb c_ m¤ú‡K© aviYvi 
Afve|   

KuvPv gvQ I ïUKx gv‡Qi Dw”Qó Ask (evB‡cÖvWv±) 
cÖvwY/gv‡Qi Lv`¨ cÖ¯‘‡Zi Rb¨ e¨env‡ii gva‡g Av‡qi bZzb 
c_ m¤ú‡K© aviYv cÖ`vb Kiv|  

cȪ ‘ZK…Z ïUKx gv‡Qi †Kvb cÖKvi 
†gvoKRvZ I †MÖwWs Kiv nq bv|  

welgy³ ïUKx gv‡Qi †MÖwWs I †gvoKRvZKi‡Y D‡`¨v³v‡`i 
`ÿZv Dbœqb Kiv|  

evRviRvZKiY ch©v‡q ïUKx gv‡Qi evRvi m¤ú‡K© Z‡_¨i 
Afve|  

¯’vbxq evRv‡ii cvkvcvwk AvÂwjK ch©v‡q we`¨gvb ïUKxi 
evRv‡ii Z_¨ ïUKx gvQ cÖ ‘̄ZKviK‡`i gv‡S mieivn Kiv|  

welgy³ ïUKxi evRvi m¤úªmvi‡Y 
cÖPvibvi Afve|  

welgy³ ïUKxi evRvi m¤úªmvi‡Y cÖPvibvi e¨e ’̄v Kiv 
(mvBb‡evW© ˆZwi, wjd‡jU ˆZwi Ges ’̄vbxq K¨ve‡j cÖPviYv 
BZ¨vw`)| 

ïUKx cÖ¯‘ZKvix I we‡μZv‡`i g‡a¨ 
ms‡hv‡Mi Afve|  

ïUKx gvQ cÖ¯‘ZKvix I we‡μZv‡`i g‡a¨ ms‡hvM ’̄vc‡b 
Kg©kvjv/mfv Av‡qvRb Kiv|  

ïUKx gv‡Qi †MÖwWs I ‡gvoKRvZ 
wel‡q AbwfÁZv| 

ïUKx gv‡Qi †MÖwWs I ‡gvoKRvZ wel‡q `ÿZv e„w×i j‡ÿ¨ 
cÖwkÿY cÖ̀ vb| 

cÖhyw³ e¨envi I 
m¤úªmviY ch©v‡q 

welgy³ ïUKx gvQ Drcv`‡b DbœZ 
cÖhyw³ cÖvwß¯’vb m¤ú‡K© bv Rvbv| 

welgy³ ïUKx gvQ Drcv`‡b DbœZ cÖhyw³ Ôwdm WªvqviÕ cÖvwß 
¯’vb m¤ú‡K© Z_¨ cÖ`vb Kiv Ges GB cªhyw³wU m¤úªmviY 

welgy³ ïUKx gvQ Drcv`‡b DbœZ 
cÖhyw³ Ôwdm WªvqviÕ cwiPvjbvq 
A`ÿZv| 

wdm Wªvqvi cÖhyw³i e¨envi, e¨e ’̄vcbv I ˆRweK c×wZ 
cwiPvjbv welqK `ÿZv cÖ̀ vb Kiv| 

welgy³ ïUKx gvQ Drcv`‡b ‰RweK 
c×wZ e¨env‡i AbvMÖnZv| 

welgy³ ïUKx gvQ Drcv`‡b ‰RweK c×wZ cÖhyw³i e¨envi 
m¤úªmviY I D‡`¨v³v‡`i g‡a¨ AvMÖn m„wói j‡ÿ¨ cÖ`k©bx cøU 
’̄vcb Ges Drcvw`Z c‡Y¨i evRviRvZKi‡Yi gva¨‡g Avq-

e¨q Z_¨ mieiv‡ni gva‡g GB cÖhyw³ e¨env‡i D‡`¨v³v‡`i 
AvMÖn m„wó Kiv|    

A_©vqb e¨emv m¤úªmvi‡Y D‡`¨v³v‡`i cyuwR 
Kg|  

mn‡hvMx ms ’̄v mv‡_ D‡`¨v³v‡`i Kvh©Kix ms‡hvM ’̄vc‡b 
mn‡hvwMZv Kiv|  

cwi‡ek e¨eüZ we‡li ÿwZKi w`K m¤ú‡K© 
m‡PZbZvi Afve|  

KxUbvkK e¨env‡ii  ÿwZKi w`K m¤ú‡K© ïUKx gvQ 
cȪ ‘ZKviK‡`i AewnZKiY I m‡PZbZv e„w×i Rb¨ 
Av‡jvPbv mfv,  wjd‡jU cÖ¯‘Z I weZiY Kiv|    ïUKx gv‡Q AcwiKwíZ/AcwiwgZ 

gvÎvq ÿwZKi wel cÖ‡qv‡Mi d‡j 
cwi‡e‡ki Dci Gi ÿwZKi cÖfve 
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13| cÖKí ev¯Íevqb †KŠkj/B›Uvi‡fbkbmg~n: 
 

μ. 
bs 

M„nxZ Kg©KvÐ 
cÖK‡íi 
jÿ¨gvÎv 

cÖwZ GK‡K 
ev‡RU (UvKv) 

cÖv°wjZ 
ev‡RU 
(UvKv) 

K) cÖK‡íi Rbej msμvšÍ 
1 f¨vjy †PBb d¨vwm‡jwUUi wb‡qv‡Mi gva¨‡g wbqwgZ KvwiMix, cÖhyw³, evRvi 

ms‡hvM Ges e¨emv m¤cÖmviY wel‡q ‡mev cÖ`vb 
1Rb 40,000UvKv/gvm 16,43,400/

- 

2 wnmveiÿK Kvg GgAvBGm Awdmvi wb‡qv‡Mi gva¨‡g cÖK‡íi wnmve msiÿY 
I GgAvBGm maintain Kiv 

1Rb 16,000UvKv/gvm 6,57,360/- 

3 mnKvix f¨vjy †PBb d¨vwm‡jwUUi wb‡qv‡Mi gva¨‡g wbqwgZ KvwiMix, cÖhyw³, 
evRvi ms‡hvM Ges e¨emv m¤cÖmviY wel‡q ‡mev cÖ̀ vb 

4Rb 15,000UvKv/gvm 24,60,760/
- 

4 Awdm fvov I cÖkvmwbK e¨q ‡_vK 4395.8UvKv/gvm 1,58,250/- 

L) cÖwkÿY welqK Kg©KvÐ 
5 wdm Wªvqvi I ˆRweK c×wZ‡Z welgy³ ïUKx cȪ ‘Z I msiÿY welqK GK w`b 

†gqv`x `ÿZv Dbœqb cÖwkÿY  
160e¨vP 9,700UvKv/ e¨vP 15,52,000/

- 

6 ïUKx gv‡Qi DcRvZ  Ask msMÖn, msiÿY, †gvoKRvZKiY Ges 
evRviRvZKiY wel‡q 1w`b †gqv`x `ÿZv Dbœqb cÖwkÿY  

8e¨vP 10,000UvKv/e¨vP 80,000/- 

7 cvb Pv‡l `ÿZv Dbœqb welqK 1w`b †gqv`x `ÿZv Dbœqb cÖwkÿY 4e¨vP 10,000UvKv/e¨vP 40,000/- 

8 IqvK© †dvm©‡`i ÿz`ª-D‡`¨vM e¨e¯’vcbv I ÿz ª̀ -D‡`¨vM Kg©KvÐ m¤úªmviY 
welqK 2w`b †gqv`x cÖwkÿY 

400e¨vP 
Ges 10wU 

e¨vbvi 

1,750UvKv/e¨vP 
Ges 

500UvKv/e¨vbvi 

7,05,000/- 

M) jwRw÷K Lv‡Zi Kg©KvÐ 
9 ‰RweK c×wZ‡Z ^̄v ’̄̈ m¤§Z ïUKx gvQ cȪ ‘‡Z cÖ̀ k©bx guvPv ’̄vcb  10wU 15,000UvKv/guvPv 1,50,000/- 

10 welgy³ ïUKxi cÖvwß¯’vb D‡jøLc~e©K cwiwPwZg~jK mvBb‡evW© ¯’vcb 50wU 10,000UvKv/ 
mvBb‡evW© 

5,00,000/- 

11 welgy³ ïUKx gv‡Qi cÖvwß¯’vb, Drcv`b cÖwμqv m¤^wjZ wjd‡jU/‡dvìvi/eB 
Qvcv‡b 

‡_vK  7,00,000/- 

12 wdm Wªvqv‡i Drcvw`Z ïUKx gv‡Qi ¸YMZgvb cixÿv 210wU  5,000UvKv/bgybv 10,50,000/
- 

13 ej‡evW© ¯’vcb/fvov †bqv, wej †evW© ¯’vc‡b Aby‡gv`b MÖnY eve` 2wU 2,50,000UvKv 
/wej‡evW© 

5,00,000/- 

14 ïUwK gvQ I cvb Pvl cÖ̀ k©bxi Rb¨ μm wfwRU (ïUKx-4wU I cvbPvl-1wU) 5wU 25,000UvKv 1,25,000/- 
15 cvb Pv‡li cÖ̀ k©bx cøU ¯’vcb 6wU 25,000UvKv 

/cÖ`k©bx 
1,50,000/- 

N) cÖKíjã Ávb weZiY (b‡jR wW‡mwg‡bkb) Kg©KvÐ 
16 K…wl/grm¨ †gjvq AskMÖnY 3wU 35,000UvKv/‡gjv 1,05,000/- 

17 ’̄vbxq K¨vej †bUIq©v‡K welgy³ ïUKxi cÖvwß¯’vb I weμq msμvš Í weÁvcb 
cÖPvi 

‡_vK 1,00,000UvKv 1,00,000/- 

18 elgy³ ïUKx Drcv`b I evRvi m¤úªmvi‡Yi R‡b¨ wfwWI WKz‡g›Uvwi cȪ ‘Z ‡_vK 3,00,000UvKv 3,00,000/- 
19 welgy³ ïUKx Drcv`bKix‡`i mv‡_ gvQ msMÖnKvix, ïUKx e¨emvqx, mswkøó 

Lv‡Zi miKvwi-‡emiKvwi Kg©KZv© Ges †fv³v‡`i wjs‡KR ¯’vcb Kg©kvjv 
10e¨vP 15,000UvKv/e¨vP 1,50,000/- 

20 ’̄vbxq I †`‡ki Ab¨vb¨ AÂ‡j we`¨gvb ïUKxi evRvimg~‡n Drcvw`Z welgy³ 
ïUKxi evRvi m¤úªmvi‡Y ‡hvMv‡hvM ¯’vcb Kg©kvjv  

30wU 5,000UvKv 1,50,000/- 

21 wdW wgj †Kv¤úvbxi cÖwZwbwa‡`i mv‡_ gv‡Qi DcRvZ Ask msMÖnKvix 
D‡`¨v³v‡`i ms‡hvM ¯’vcb Kg©kvjv 

6wU 8,000UvKv 48,000/- 

O) g~jab RvZxq Kg©KvÐ 
22 cÖKí Kg©KvÐ mycviwfkb I gwbUwis-Gi Rb¨ f¨vjy †PBb d¨vwm‡jwUUi-Gi 

Rb¨ ‡gvUimvB‡Kj μq (†iwR‡óªkbmn) 
1wU 1,75,000 

UvKv/‡gvUimvB‡Kj 
1,75,000/- 

23 cÖKí Kg©KvÐ ev¯Íevqb, KvwiMwi †mev cÖ̀ vb, cÖhyw³ m¤úªmviY, evRvi ms‡hvM 
Ges e¨emv m¤cÖmvY ‡mev cÖ`v‡bi Rb¨ mnKvix f¨vjy †PBb d¨vwm‡jwUUi-Gi 
Rb¨ evB-mvB‡Kj μq 

4wU 12000 
UvKv/evBmvB‡Kj 

48,000/- 
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μ. 
bs 

M„nxZ Kg©KvÐ 
cÖK‡íi 
jÿ¨gvÎv 

cÖwZ GK‡K 
ev‡RU (UvKv) 

cÖv°wjZ 
ev‡RU 
(UvKv) 

24 mKj cÖKvi Kvh©vw`i Z_¨-DcvË msiÿY I WKz‡g‡›Ukb cÖ ‘̄‡Zi Rb¨ j¨vcUc 
Ges wcÖ›Uvi μq 

1†mU 65,000UvKv/†mU 65,000/- 

25 mKj cÖKvi Kvh©vw`i Z_¨-DcvË msiÿY I WKz‡g‡›Ukb cÖ ‘̄‡Zi Rb¨ K¨‡giv 
μq 

‡_vK 15,000UvKv 15,000/- 

P) cÖKí g~j¨vqb I wi‡cvU©  cȪ ‘ZKiY Kg©KvÐ 
26 cÖK‡íi cÖvK-Ae ’̄vb g~j¨vqb Ges cÖwZ‡e`b cÖYqb 1wU 3,00,000UvKv 3,00,000/- 
27 cÖKí cieZ©x cwieZ©b g~j¨vqb Ges cÖwZ‡e`b cÖYqb 1wU 5,00,000UvKv 5,00,000/- 
28 cÖKvkbv 1wU 1,50,000UvKv 1,50,000/- 
29 Kw›U‡RwÝ ‡_vK 6,43,354UvKv 6,43,354/- 
30 Ifvi‡nW ‡_vK 2,38,076UvKv 2,38,076/- 

 

14| cÖKí ev¯Íevq‡b cÖv°wjZ ev‡RU: (mshyw³-K) 
cÖKíwU ev¯Íevq‡bi R‡b¨ ‡gvU e¨q aiv n‡q‡Q 1,37,17,500/- (GK †KvwU muvZwÎk jÿ m‡Zi nvRvi cuvPkZ) 
UvKv| wc‡KGmGd-Gi gÄyixK…Z Aby`v‡bi A_© cÖK‡íi †gvU e¨‡qi 98.85% (cÖvq) A_©vr 1,35,60,000/- (GK 
‡KvwU cuqwÎk jÿ lvU nvRvi) UvKv Ges Aewkó 1.15% (cÖvq) A_v©r 1,57,500/- (GK jÿ mvZvbœ nvRvi cuvPkZ) 
UvKv ms¯’v Zvi wbR¯^ Znwej n‡Z †hvMvb w`‡e (cÖK‡íi we¯ÍvwiZ ev‡RU: mshyw³-K)| 
 
15| cÖKí e¨e¯’vcbv I ev Í̄evqb ‡KŠkj:  

mn‡hvMx ms¯’vi GKRb wmwbqi Kg©KZ©v G cÖK‡íi mve©ÿwYK mgš^qKvix wn‡m‡e `vwqZ¡ cvjb Ki‡eb| GKRb f¨vjy 
†PBb d¨vwmwj‡UUi Gi wjWvikx‡c 4Rb mnKvix f¨vjy †PBb d¨vwmwj‡UUi-Gi gva¨‡g K·evRvi †Rjvi m`i 
Dc‡Rjvq †gvU 2wU kvLv Awd‡mi gva¨‡g 5,000Rb ïUKx gvQ cÖ¯‘ZKvix D‡`¨v³v wb‡q  wZb eQ‡ii Rb¨ cÖKíwU 
ev Í̄evqb Kiv n‡e| kvLv ch©v‡q FY Kvh©μ‡gi kvLv e¨e¯’vcK cÖKí ev¯ Íevq‡b mvwe©K mn‡hvwMZv cÖ`vb Ki‡eb| 
GKRb wnmve iÿK Kvg GgAvBGm Awdmvi cÖK‡íi mvwe©K LiP bw_fz³ Ki‡eb I cÖK‡íi cÖ‡qvRbxq WvUv Gw›Uª 
Ki‡eb| f¨vjy †PBb d¨vwmwj‡UUi I wnmve iÿK Kvg GgAvBGm Awdmvi ms¯’vi AvÂwjK Kvh©vj‡q em‡eb Ges 
cÖKífy³ GjvKvi Kvh©μg ch©v‡jvPbv, cwiPvjbv, Z`viwK Ki‡eb| D‡jøL¨, f¨vjy †PBb cÖKífy³ Kg©KZ©vMY 
‡UK‡bvjwR UªvÝdvi GÛ cÖWv± GWvc‡Ukb-Gi AvIZvq Òwelgy³ ïUKx gvQ Drcv`‡b wdm Wªvqvi I ˆRweK cÖhyw³ 
m¤úªmviYÓ kxl©K cÖKíwU ev Í̄evqb Ki‡eb| 

cÖK‡íi me©‡gvU D‡`¨v³vi g‡a¨ 48%ÿ z`ª D‡`¨v³v/`wi`ª bq m`m¨, 14.70% AwZ `wi`ª m`m¨ Ges 37.03%  `wi`ª 
m`m¨ D‡`¨v³v wn‡m‡e cÖK‡íi mKj Kg©Kv‡Ði Askfy³ n‡eb| cÖKífz³ m`m¨ Aš Íf©yw³i †ÿ‡Î cÖK‡íi Kg© GjvKv, 
m`‡m¨i mÿgZv, e¨emv¸‡”Qi cwiwa, mvwe©Kfv‡e Zzjbvg~jK myweav (comparative advantage)-Gi welq¸‡jv 
we‡ePbv K‡i kvLv Iqvix m`m¨ msL¨v Kg/‡ewk n‡Z cv‡i| G †ÿ‡Î `„wó ivL‡Z n‡e hv‡Z cÖK‡íi †gvU jÿfz³ 
m`m¨ msL¨v wVK _v‡K| cÖKí †gqv`Kv‡j †Kvb m`m¨ Wªc AvDU n‡j Zvi cÖvK&-g~j¨vqb dig¸‡jv c~iY K‡i Wªc 
AvDU m`‡m¨i ’̄jvwfwl³ bZzb m`‡m¨i cÖv_wgK Rixc dig¸‡jv c~iY K‡i h_vh_fv‡e msiÿY Ki‡Z n‡e| cÖK‡íi 
cÖ‡Z¨K D‡`¨v³vi Rb¨ †eRjvBb Rixc dig c~iY Kiv n‡e, Rixc di‡g‡Ui bgybv dvD‡Ðk‡bi Gi civgk© 
†gvZv‡eK ˆZwi Kiv n‡e| dvD‡Ðk‡bi wb‡`©kbv †gvZv‡eK myweavRbK mg‡q/cÖKí mgv‡ßi cieZ©x‡Z cÖK‡íi mvwe©K 
g~j¨vqb Kiv n‡e| D‡jøL¨ †h, cÖv_wgK Rwi‡ci Z‡_¨i mv‡_ cÖKí †k‡li Z‡_¨i ZviZg¨ we‡kølYc~e©K D‡`¨v‡Mi 
cÖfve g~j¨vqb Kiv †h‡Z cv‡i| mKj Rwic Kvh©μ‡g mnv‡h¨i Rb¨ cÖKífz³ Kg©KZ©vMY I mn‡hvMx ms¯’vi Kg©KZ©v 
mn‡hvwMZv Ki‡eb|  

D‡`¨v³v‡`i `ÿZv e„w×i Rb¨ Av‡qvwRZ cÖwkÿ‡Y ¯’vbxq grm¨ m¤ú` wefv‡Mi grm¨ Kg©KZ©vmn grm¨ cvjb wel‡q 
we‡kl AwfÁ e¨w³‡`i wi‡mvm© cvimb wn‡m‡e Aš Ífy©³ Ki‡Z n‡e| `ÿZv Dbœqb welqK cÖwkÿY Av‡qvRK wn‡m‡e 
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cÖKífz³ Kg©KZ©v RwoZ _v‡Keb, cÖ‡qvR‡b f¨vjy †PBb d¨vwmwj‡UUi/ms¯’vi cÖKí mgš^qKvix cÖwkÿY †mkb 
cwiPvjbv Ki‡eb wKš‘ cÖwkÿK m¤§vbx MÖnY Ki‡Z cvi‡eb bv| D‡`¨v³v‡`i gv‡S FY Kvh©μg ms¯’v I dvD‡Ðk‡bi 
bxwZgvjvi Av‡jv‡K cwiPvjbv Kiv n‡e| dvD‡Ðk‡bi mKj w`K wb‡ ©̀kbv Abyhvqx cÖKí ev¯ Íevq‡bi mKj Kg©KvÐmg~n 
ms¯’v KZ©„K gvV ch©v‡q cwiPvjbv Kiv n‡e| 

cÖKí Kvh©μg gvV ch©v‡q ïiæ Kivi Rb¨ cÖ_g eQ‡ii ev‡R‡Ui m‡e©v”P 30% A_© ms¯’v AbyK‚‡j cÖ`vb Kiv hv‡e, 
GQvovI cÖK‡íi ev‡RU Iqvix LiP ‰ÎgvwmKwfwË‡Z cybtfiY Kiv n‡e, G‡ÿ‡Î dvD‡Ðk‡bi cÖ`Ë dig‡U Abymv‡i 
cybtfiY `vwLj Ki‡e| D‡jøL¨ †h, cÖKí ïiæi Rb¨ cÖ‡`q AMÖxg A_© mgš^q K‡i cybtfiY Kiv n‡e| cÖKí e¨q 
cwiPvjbvi Rb¨ cÖK‡íi bv‡g GKwU e¨vsK GKvD›U Lyj‡Z n‡e, cÖK‡íi hveZxq LiP H e¨vsK G¨vKvD›U †_‡K 
cwiPvjbv Kiv n‡e|  

cÖKífy³ Kg©KZ©v wb‡qv‡Mi Rb¨ mvwe©K Kg©KvÐ ms¯’v Av‡qvRb Ki‡e GZ`&msμvš Í †Kvb e¨q dvD‡Ðkb cÖ̀ vb Ki‡e 
bv| wc‡KGmGd-Gi Aby‡gv`b mv‡c‡ÿ ev‡R‡Ui wewfbœ LvZ I DcLv‡Zi g‡a¨ Avš Í:mgš^q Kiv hv‡e| ev‡R‡U 
Kw›Ub‡RwÝ‡Z eiv×K…Z A_© e¨q Kivi c~‡e© wc‡KGmGd-Gi AbygwZ mv‡c‡ÿ LiP Kiv hv‡e| ms ’̄v cÖ‡hvR¨ †ÿ‡Î 
g~mK I AvqKi cÖ`vb Ki‡e| cÖ`vbK…Z g~mK I AvqK‡ii Bbe‡qm, wej BZ¨vw` eve` miKvix Lv‡Z RgvK…Z Pvjv‡bi 
Kwc wc‡KGmGd-G `vwLj Ki‡e| G‡ÿ‡Î AvqKi eve` cÖ`vbK…Z A_© wc‡KGmGd n‡Z cyb:fi‡bi gva¨‡g ms ’̄v 
MÖnY Ki‡Z cvi‡e| cÖK‡íi mKj μq Kvh© wc‡KGmGd/IFAD-Gi μq bxwZgvjv Abymv‡i m¤úbœ Kiv n‡e|  

gvV ch©v‡q cÖKí Kg©KvÛmg~n myôzfv‡e cwiPvjbv, Z`viwK Ges gwbUwis‡qi Rb¨ cÖKífy³ 6Rb Kg©KZ©v wb‡qvwRZ 
_vK‡e| cÖKífy³ Kg©KZ©vi g‡a¨ 1Rb f¨vjy †PBb d¨vwmwj‡UUi _vK‡eb whwb grm¨ weÁvb/cÖvYx weÁvb wel‡q 
¯œv‡ZvKËi wWMÖxavix n‡eb Ges grm¨ m¤ú` welqK cÖKí/Kvh©μg cwiPvjbvq Kgc‡ÿ 3 eQ‡ii AwfÁZv m¤úbœ 
n‡eb; 1Rb wnmve iÿK/GgAvBGm Awdmvi _vK‡eb whwb wnmve iÿY wel‡q œ̄vZK cvk n‡eb; GQvovI, 4Rb 
mnKvix f¨vjy †PBb d¨vwmwj‡UUi _vK‡eb hviv K…wl/grm¨ wW‡cøvgv wWMÖxavix/wWMÖx cvm n‡eb cvkvcvwk hv‡`i hye 
Dbœqb Awa`ßi n‡Z grm¨ cvjb wel‡q wZb (03) gv‡mi cÖwkÿY i‡q‡Q Zv‡`i AMÖvwaKvi cÖ`vb Kiv n‡e| ms¯’vi 
kvLv/gvV ch©v‡qi mKj ¯ Í‡ii Kg©KZ©v-Kg©Pvix Dc‡iv³ c ÖKí Kg©KvÛ ev¯Íevq‡b mn‡hvwMZv/AskMÖnY Ki‡eb|  

16| cÖK‡í wb‡qvwRZ Kg©KZ©v‡`i `vwqZ¡ I KZ©e¨: 
cÖKí mgš^qKvixi `vwqZ¡ I KZ©e¨: 

1. cÖKí Kvh©μ‡gi Z`viwK Ges g~j¨vqb Ki‡eb| cÖK‡í  wb‡qvwRZ Kg©KZv©‡`i mvwe©K mn‡hvwMZv/w`K 
wb‡ ©̀kbv cÖ̀ vb Ki‡eb | 

2. dvD‡Ûk‡bi mv‡_ ‡hvMv‡hvM Ki‡eb| 
3. wi‡cvwUs, gwbUwis, mycviwfkb Ges wfwRUi cwiPvjb Ki‡eb| 

 
 
f¨vjy †PBb d¨vwmwj‡UUi-Gi `vwqZ¡ I KZ©e¨: 
f¨vjy †PBb d¨vwmwj‡UUi cÖ¯ ÍvweZ cÖKí GjvKvq ms ’̄vi cÖavb Kvh©vj‡q Ae¯’vb Ki‡eb| wZwb mn‡hvMx ms ’̄vi D×©Zb 
mswkøó Kg©KZv©i wbKU Revew`wn Ki‡eb| cÖK‡íi `vwq‡Z¡ wb‡qvwRZ mn‡hvMx ms¯’vi mswkøó Kg©KZv©‡`i mv‡_ wbqwgZ 
†hvMv‡hvM Ges cÖ‡qvRbxq Z_¨ AewnZ Ki‡eb| cÖK‡íi wnmve iÿY I μq msμvš Í Kvh©μg ms¯’vi bxwZgvjv Abyhvqx 
m¤úv`‡b mnvqZv Ki‡eb| wZwb cÖKí ev¯ Íevqb Kg©KZv© wnmv‡e we‡ewPZ n‡eb| wbqwgZfv‡e cÖKí ev¯Íevqb AMÖMwZ 
mn‡hvMx ms¯’vi mswkøó Kg©KZv©mn cÖKí mswkøó mKj cÿ‡K AewnZ Ki‡eb| wb‡¤œ Zvi Ab¨vb¨ `vwqZ¡mg~n D‡jøL 
Kiv n‡jv:- 
 

1. mswkøó GjvKvi cÖK‡íi jÿ¨fy³ Rb‡Mvôx‡K cÖKí †mev cÖ`v‡bi Rb¨ B›Uvi‡fbkbmg~n Ges jÿ¨fy³ 
Rb‡Mvôxi AMÖMY¨Zv wbiƒcb Ki‡eb| A_v©r jÿ¨fy³ Rb‡Mvôxi g‡a¨ Kv‡K KLb Ges †Kvb ai‡bi †mev 
cÖ̀ vb Ki‡eb Zv wbav©iY Ki‡eb| 
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2. wZwb cÖwkÿY cÖ̀ v‡bi Rb¨ DcKvi‡fvMx I `ÿ cÖwkÿK wbev©P‡bi cvkvcvwk cÖwkÿY Av‡qvR‡b mgš^q‡Ki 
f~wgKv cvjb Ki‡eb|    

3. cÖwkÿYcÖvß DcKvi‡fvMx‡`i cÖwkÿY cieZx© wbqwgZ Bmy¨wfwËK civgk© †mev cÖ`vb Ki‡eb| G‡ÿ‡Î wZwb 
m`m¨‡`i cÖwkÿY Kvh©μ‡gi wkÿYmg~n gv‡V ev¯ Íevq‡b welqwU wbweo mycviwfkb I gwbUwis Ki‡eb| wZwb 
cÖwZ gv‡m cÖwZwU cÖwkÿY `‡ji m`m¨‡`i Kgc‡ÿ GKevi Bmy¨wfwËK civgk© †mev cÖ`vb Ki‡eb|   

4. cwiKíbv gvwdK Kg©KvÐ cwiPvjbvq mn‡hvwMZv Ki‡eb| G‡ÿ‡Î Bmy¨wfwËK mfvq KvwiMix civgk© cÖ`v‡bi 
R‡b¨ we‡klÁ e¨w³ wbev©Pb Ges civgk© cÖ`v‡b mn‡hvwMZv Ki‡eb|  

5. mswkøó mve-‡m±‡ii mv‡_ RwoZ miKvix Ges †emiKvix Awd‡mi m¤úK© ¯’vcb Ki‡eb Ges GZ`&msμvš Í 
hveZxq civgk©  (Dc‡Rjv grm¨ Kg©KZv©/e¨w³/†emiKvix cÖwZôv‡bi civgk©) MÖn‡Y DcKvi‡fvMx‡`i DØy× 
Ki‡eb|  

6. cÖvwZôvwbK ev eo †μZvi ms‡½ mswkøó GjvKvi ïUKx cÖ¯‘ZKviK‡`i ms‡hvM ¯’vc‡b mgš^q‡Ki f~wgKv cvjb 
Ki‡eb|  

7. wc‡KGmGd KZ©„K mieivnK…Z wewfbœ Z_¨ msMÖn Q‡K mwVKfv‡e Z_¨ msMÖn, Z_¨ hvPvBKiY Ges 
Pvwn`vgvvwdK mg‡q dvD‡Ðk‡b mieiv‡n mn‡hvwMZv Ki‡eb| GQvovI cÖK‡íi gvwmK AMÖMwZ cÖwZ‡e`b 
wbqwgZ cÖYqb K‡i wc‡KGmGd Gi mswkøó †m‡j cÖ`vb Ki‡Z m‡Pó _vK‡eb|  

8. ‰`bw›`b Kvh©weeiYx  (cwi`wk©Z mwgwZi Z_¨mn) wjwce× Ki‡eb| 
9. cÖK‡íi DcKvi‡fvMx‡`i Dci cÖK‡íi B›Uvi‡fbkbmg~‡ni cÖfve wbiƒc‡bi Rb¨ cÖvK&-g~j¨vqb I cÖKí 

mgvcbx g~j¨vqb Ki‡eb Ges cÖwZ‡e`b cÖYqb Ki‡eb| 
10. ms¯’vi cÖKí mgš^qKvixi wbKU wi‡cvU© Ki‡eb Ges ms¯’vi Kgx© wnmv‡e Av‡ivwcZ `vwqZ¡ I KZ©e¨ cvj‡b 

`vqe× _vK‡eb| 
 
mnKvix f¨vjy †PBb d¨vwmwj‡UUi-Gi `vwqZ¡ I KZ©e¨: 

mnKvix f¨vjy †PBb d¨vwmwj‡UUi cÖ¯ ÍvweZ cÖKí GjvKvi kvLv Awd‡m Ae ’̄vb Ki‡eb| wZwb cÖK‡íi f¨vjy †PBb 
d¨vwmwj‡UU‡ii wbKU Revew`wn Ki‡eb| cÖK‡íi `vwq‡Z¡ wb‡qvwRZ mn‡hvMx ms¯’vi mswkøó Kg©KZv©‡`i mv‡_ wbqwgwZ 
†hvMv‡hvM Ges cÖ‡qvRbxq Z_¨ AewnZ Ki‡eb; G QvovI- 

1. cÖwkÿ‡Yi Rb¨ m`m¨ wbe©vPb Kiv| 
2. cÖwZw`b Lvgvi/ïUKx ïKv‡bvi PvZvj cwi`k©b Kiv| 
3. mKj †÷K‡nvìv‡ii mv‡_ †hvMv‡hvM iÿv Kiv| 
4. cÖK‡íi wi‡cvU© ˆZixi Rb¨ mnvqZv Kiv| 
5. f¨vjy †PBb d¨vwmwj‡UUi KZ…©K cÖ`Ë `vwqZ¡ cvjb Kiv| 

 
17| cÖK‡íi μq-Kvh©vw` (cY¨ I †mev): cÖK‡íi AvIZvq wewfbœ ¯’vqx m¤ú` μ‡qi †ÿ‡Î PACE cÖK‡íi Aby‡gvw`Z 
bxwZgvjv AbymiY Kiv n‡e| 
 
 

18| wnmveiÿY, wbixÿv I wi‡cvwU©s:  wc‡KGmGd I ms¯’vi wbqgvbyhvqx wnmveiÿY I wbixÿv Kvh©μg m¤úbœ Kiv 
n‡e| gvwmK cÖwZ‡e`bmn Ab¨vb¨ cÖwZ‡e`b wc‡KGmGd-G wbqwgZ †cÖiY Kiv n‡e|  
 
19| cwiexÿY I g~j¨vqb wb‡`©kK: 

 

K) cÖK‡íi cwiexÿY †KŠkj I Z‡_¨i Drm: 
 Off-Site gwbUwis: cÖK‡íi Avw_©K I Kg©KvÛ wfwËK jÿ¨gvÎvi wVK K‡i Zvi gvwmK AMÖMwZ cÖwZ‡e`b 

wbqwgZfv‡e wc‡KGmGd eivei †cÖiY Kiv n‡e| 
 On-Site gwbUwis: cÖK‡í cÖKí mgš^qKvix, f¨vjy †PBb d¨vwmwj‡UUi Ges mnKvix f¨vjy †PBb d¨vwmwj‡UUi 

wbqwgZfv‡e m‡iRwg‡b gvV ch©v‡qi Kvh©μg cwi`k©b Ki‡e Ges †iwRóv‡i wjwce× Kiv n‡e| 
 GQvov wc‡KGmGd-Gi PACE wcGgBD n‡Z cÖK‡íi mKj Kvh©μg wbqwgZ Off-Site gwbUwis Ges On-Site 

gwbUwis Kiv n‡e| 
     
L) cÖK‡íi g~j¨vqb †KŠkj I Z‡_¨i Drm:  
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 cÖK‡íi g~j¨vqb †KŠkj: cÖK‡íi ïiæ‡Z Questionnaire ˆZixi gva¨‡g Rwic Kvh© cwiPvjbv K‡i 
D‡`¨v³v‡`i ‡eRjvBb †cÖvdvBj Ges cÖv_wgK g~j¨vqb cÖwZ‡e`b cÖYqb Kiv n‡e; GKB Questionnaire 
cÖK‡íi e¨envi K‡i cÖKí †k‡l Rwic Kvh© cwiPvjbv Kiv n‡e Ges Pzovš Í g~j¨vqb cÖwZ‡e`b ˆZix Kiv n‡e| 

 Z‡_¨i Drm: cÖK‡íi AvIZvq 1wU cÖv_wgK cÖwZ‡e`b Ges 1wU Pzovš Í cÖwZ‡e`b ˆZix Kiv n‡e, hv Z‡_¨i Drm 
wnmv‡e e¨eüZ n‡e| 
 

20| cÖK‡íi †UKmwnZv I avivevwnKZv:  
cÖK‡íi ev¯ Íevq‡bi d‡j ms ’̄vi wewfbœ ch©v‡qi Kg©KZ©v/Kg©x Ges D‡`¨v³v‡`i `ÿZv e„w× cv‡e| ¯’vbxq fv‡e 
D‡`¨v³v, mvgvwRK Kvh©μg, grm¨ AvBb e¨e¯’vcbv welqK †mevmg~n cÖvwßi my‡hvM NU‡e| D‡`¨v³vMY Av`k© I 
AvaywbK e¨e¯’vcbvq DbœZ I ¸YMZgv‡bi ïUKx gvQ Drcv`b Ki‡Z cvi‡e Ges ’̄vqxZ¡kxj †UKmB cÖK‡íi AvIZvq 
Avm‡Z mÿg n‡e| G cÖK‡íi mKj Kg©KvÐ (Avw_©K I †mev) cÖKí †k‡l Ae¨vnZfv‡e Pj‡Z _vK‡j jÿ¨fz³ m`m¨ 
QvovI ewnf©yZ D‡`¨v³v‡`i g‡a¨ we¯ Ívi NUv‡bv hv‡e| 

 
 
21| cÖK‡íi g~j¨vqb jM‡d«g: 
 

weeiY 
(Description) 

 
cÖZ¨vwkZ jÿ¨gvÎv wbY©vqK wb‡`©kK (OVI) 

cixweÿY †KŠkj I 
Z‡_¨i Drm (MoV) 

SzuwK/c~ev©bygvb 
(Risk/Assumption) 

cÖK‡íi jÿ¨ (Goal): 
 
welgy³ ïUKx  gvQ cÖ¯‘Z I 
evRviRvZKi‡Yi gva¨‡g wbivc` 
Lv`¨ Drcv`b, D‡`¨v³v‡`i Avq 
e„w× I  RxebhvÎvi gvb Dbœqb| 

cÖK‡íi †gqv` †k‡l- 
 cÖKífz³ 80% m`m¨‡`i cvwievwiK m¤ú` 
35% e„w× ‡c‡q‡Q| 

 75% D‡`¨v³vi Mo Avq 55% e„w× 
‡c‡q‡Q|  

 
 ga¨eZ©x I Pyovš Í 

g~j¨vqb 
 †eRjvBb mv‡f© 

wfwËK f¨vjy †PBb 
Kvh©μ‡gi cÖfve 
g~j¨vqb 

 evrmwiK cÖwZ‡e`b 
 †Km ÷¨vwW 
 GgAvBGm (MIS) 
 cwiexÿb cÖwZ‡e`b 
 cÖwkÿYv_©x nvwRiv 

†iwRóªvi 

 gvóvi †ivj 

 
 A_©‰bwZK cÖe„w× 
 g~j¨wùwZ 
 ivR‰bwZK Aw¯’wZkxjZv 

 cÖvK…wZK `~‡h©vM 

D‡Ïk¨ (Objective): 
 
K. welgy³ ïUKx  gvQ cȪ ‘‡Z 

ˆRe c×wZ I wdm Wªvqvi 
cÖhyw³ e¨envi m¤úªmviY 
Kiv|  
  

L. welgy³ ïUKx gv‡Qi evRvi 
m¤úªmvi‡Yi gva¨‡g 
D‡`¨v³v‡`i c~Y© I LÛKvjxY 
gRyixwfwËK Kg©ms¯’vb m„wó, 
Avq e„w× Ges RxebhvÎvi 
gvb Dbœqb Kiv| 

 

cÖK‡íi †gqv` †k‡l- 
 

 ïUKx gvQ cÖ¯‘ZKi‡Yi Rb¨ mbvZbx c×wZi 
cwie‡Z© ˆRe c×wZ I wdm Wªvqvi c×wZi ïUKx 
cȪ ÍZ Kg©KvÐ  m¤úªmvwiZ n‡q‡Q| cÖKí 
†gqv`v‡š Í 3,500Rb ˆRe c×wZ‡Z I 1,500Rb 
wdm Wªvqvi c×wZ‡Z ïUKx gvQ Drcv`b K‡i‡Q| 
GQvovI, cÖK‡íi Aš Íf©y³ 5,000Rb ïUKx 
cÖ¯‘ZKvix ˆRe I wdm Wªvqvi c×wZ‡Z welgy³ 
ïUKx gvQ Drcv`‡bi `ÿZv e„w× ‡c‡q‡Q|   
 ’̄vbxq evRv‡ii cvkvcvwk †`‡ki e„nr evRv‡i 

welgy³ ïUKx gv‡Qi evRvi m¤úªmvwiZ n‡q‡Q| 
Gi gva¨‡g 3,500Rb D‡`¨v³vi c~Y©KvjxY I 
1,500Rb D‡`¨v³vi LÛLvjxY  gRyixwfwËK 
Kg©ms ’̄vb m„wó n‡q‡Q Zv‡`i Avq †e‡o‡Q Ges 
RxebhvÎvi gvb Dbœqb N‡U‡Q|  

cÖK‡íi djvdj (Outcome): 
 

`wi`ª I AwZ`wi`ª ÿz`ª 
D‡`¨v³v‡`i †UKmBfv‡e e¨emv 
m¤úªmviY, Drcv`b †KŠkj MÖnY 
Ges evRv‡i cÖ‡ekMg¨Zv 
e„w×Ki‡Y welgy³ ïUKx gvQ 
Drcv`b I wecYb e¨emvq 
AšÍfy©w³ Kiv| 

cÖK‡íi †gqv` †k‡l- 
 

 90% ïUKx gvQ cȪ ‘ZKviK D‡`¨v³v welgy³ 
ïUKx cȪ ‘Z I  evRviRvZKi‡Yi gva¨‡g 
95% Drcvw`Z cY¨ weμq e„w×i gva¨‡g 
evrmwiK bxU gybvdv ‡e‡o‡Q| 

  cÖKí mnvqZv cvIqvi ci welgy³ ïUKx gvQ 
cÖ¯‘Z I evRviRvZ K‡i 5,000Rb ÿz`ª  
D‡`¨v³v Zv‡`i D‡`¨vM Kg©KvÐ Ae¨vnZ 
‡i‡L‡Q|  

 g~j¨vqb cÖwZ‡e`b 
 GdwRwW 
 ‡KAvBAvB 
 cÖKí cÖwZ‡e`b 

 

 

cÖK‡íi ZvrÿwbK djvdj 
(Output): 
 
ÿz ª̀ D‡`¨v³v welgy³ ïUKx gvQ 
cȪ ‘Z I evRviRvZKiY f¨vjy 
†PBb Kg©Kv‡Ûi mv‡_ 

 

K) cÖKí GjvKvq welgy³ ïUKx gvQ cÖ ‘̄Z msL¨v 
c~‡e©i Zzjbvq eZ©gv‡b 30% e„w× ‡c‡q‡Q|  
L) 1,000Rb ïUKx gvQ cÖ¯‘ZKvix ÿz`ª D‡`¨v³v 
eo eo D‡`¨v³v‡`i mv‡_ mieivnKvix I 
Pzw³wfwËK Lvgvix wn‡m‡e mshy³ n‡q‡Qb|  
M) wewfbœ ch©v‡qi 4,000Rb ïUKx cÖ¯‘ZKvix 

 cÖK‡íi AMÖMwZ 
hvPvB †PKwj÷ 

 D‡`¨v³v cÖwkÿY 
cÖwZ‡e`b 

 Cross 
visit/exchage  
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weeiY 
(Description) 

 
cÖZ¨vwkZ jÿ¨gvÎv wbY©vqK wb‡`©kK (OVI) 

cixweÿY †KŠkj I 
Z‡_¨i Drm (MoV) 

SzuwK/c~ev©bygvb 
(Risk/Assumption) 

†UKmBfv‡e mshy³ n‡e| 
 

D‡`¨v³v welgy³ ïUKx cÖ ‘̄Z‡Zi Rb¨ `ÿZv 
Dbœqb welqK cÖwkÿY cÖvß n‡q‡Qb|  
N) 2,000Rb ïUKx cÖ¯‘ZKvix D‡`¨v³v D™¢vweZ 
bZzb cÖhyw³ MÖnY/e¨envi Ki‡Qb|  
O) welgy³ ïUKx gvQ Drcv`‡bi Rb¨ KuvPv gvQ 
mieivnKvix/‡R‡j, DcKiY mieivnKvix 
miKvix Ges †emiKvix cÖwZôvb Ges ïUKx 
evRviRvZKvix mv‡_ 5,000Rb welgy³ ïUKx 
gvQ cȪ ‘ZKviK D‡`¨v³v I cvb Drcv`bKvix‡`i 
ms‡hvM ¯’vcb n‡q‡Q|  

visit cÖwZ‡e`b 
 cÖPvi I cÖKvkbv 

cÖwZ‡e`b 
 cwi`k©b I cwiexÿY 

cÖwZ‡e`b 
 Rwic cÖwZ‡e`b 
 evwl©K cÖKí 

cÖwZ‡e`b 
 g~j¨vqb cÖwZ‡e`b  

 
 

cÖKí Kvh©μg (Activities): 
1. D‡`¨v³v wbe©vPb I 

†eRjvBb mv‡f©| 
2. D‡`¨v³v‡`i `ÿZv Dbœq‡b 

bvbvwea cÖwkÿY| 
3. DbœZ e¨e ’̄vcbv I 

AvaywbK cÖhyw³ cÖ̀ k©‡b 
cÖ̀ k©bx cøU ’̄vcb| 

4. miKvwi I †emiKvwi †mev 
`vbKvix cÖwZôv‡bi mv‡_ 
ms‡hvM ¯’vcb|  

5. wecYb m¤cÖmviY Kg©kvjv 
Av‡qvRb|  

6. grm¨ †gjvq AskMÖnY| 
7. bvbvwea cÖwZ‡e`b ‰Zix| 

  

1. 5,000Rb welgy³ ïUKx cÖ¯‘ZKviK D‡`¨v³v 
I cvb Drcv`bKvix wbe©vPb Kiv n‡q‡Q Ges 
Zv‡`i cÖv_wgK I cÖvK& Rixc Kiv n‡q‡Q|  

2. K) 4,000Rb  welgy³ ïUKx cȪ ‘ZKviK 
D‡`¨v³v‡`i welgy³ ïUKx gvQ cȪ ‘‡Zi Rb¨ 
wdm Wªvqvi I ˆRweK c×wZ‡Z ïUKx gvQ 
Drcv`b I msiÿY welqK 1 w`b †gqv`x 
`ÿZv Dbœqb cÖwkÿY †c‡q‡Q| 
L) 100Rb D‡`¨v³v ïUKxi DcRvZ Ask 

msMÖn, msiÿY, †gvoKRvZKiY Ges 
evRviRvZKiY wel‡q 1w`b †gqv`x `ÿZv 
Dbœqb cÖwkÿY ‡c‡q‡Q| 

M) 23Rb D‡`¨v³v wdm Wªvqvi cÖhyw³ e¨envi 
Ki‡Qb Ges 56Rb D‡`¨v³v ˆRe c×wZ 
cÖhyw³ e¨envi Ki‡Qb| 

N) 100Rb DbœZ c×wZ‡Z cvb Pv‡l `ÿZv 
Dbœqb cÖwkÿY ‡c‡q‡Q|  

O) wdm Wªvqvi I ˆRe c×wZ cÖhyw³ e¨env‡i 
10,000Rb IqvK© †dvm© cÖwkÿY cÖvß 
n‡q‡Q|   

3. DbœZ e¨e ’̄vcbv I AvaywbK cÖhyw³ cÖ̀ k©‡b 
cÖKí GjvKvq 56wU gvQ ïKv‡bvi guvPv 
¯’vwcZ n‡q‡Q|  

4. K) welgy³ ïUKx gvQ cȪ ‘‡Z miKvwi I 
†emiKvwi †mev `vbKvix cÖwZôv‡bi mv‡_ 
10wU ms‡hvM mfv Av‡qvwRZ n‡q‡Q|   
L) 30wU welgy³ ïUKx gvQ Drcv`b I 

evRvi m¤úªmvi‡Yi Rb¨ bvbvwea G¨v±‡ii 
mv‡_ wjs‡KR ¯’vcb Kg©kvjvq AvskMÖnY 
K‡i‡Q| 

M) wdW cÖ¯‘ZKvix †Kv¤úbxi cÖwZwbwa‡`i 
mv‡_ ïUwK gv‡Qi DcRvZ Ask 
msMÖnKvix‡`i g‡a¨ 6wU  wjs‡KR ¯’vcb 
Kg©kvjvq Av‡qvwRZ n‡q‡Q| 

N) wdm Wªvqvi I ˆRe c×wZ cÖhyw³ cÖ`k©‡bi 
Rb¨ 5wU μm wfwRU Av‡qvRb Kiv 
n‡q‡Q|  

5. welgy³ ïUKx gvQ cÖ ‘̄Z cÖYvjx Gi 
DcKvwiZv Ges Gi cÖvwß ¯’vb AewnZ Kivi 
Rb¨ wjd‡jU/‡dvìvi/eyK‡jU, 50wU 
mvBb‡evW,© ïUKx gv‡Qi ¸YMZ gvb cixÿvi 
Rb¨ 210wU bgybv cixÿv, 2wU wej‡evW© 
(fvovq PvwjZ ev ¯’vcb), 6wU cvb Pv‡li 
cÖ`k©bx Ges ¯’vbxq K¨vej †bUIqvK©-G 
weÁvcb cÖPvi Kvh© Kiv n‡q‡Q|  

6. welgy³ ïUKxi evRvi m¤úªmvi‡Yi Rb¨ 3wU 
grm¨ †gjvq AskMÖnY I 1wU wfwWI 
WKz‡g›Uvwi ˆZwi| 

7. K) cÖK‡íi 1wU cÖv_wgK Ae ’̄vb g~j¨vqb 
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weeiY 
(Description) 

 
cÖZ¨vwkZ jÿ¨gvÎv wbY©vqK wb‡`©kK (OVI) 

cixweÿY †KŠkj I 
Z‡_¨i Drm (MoV) 

SzuwK/c~ev©bygvb 
(Risk/Assumption) 

cÖwZ‡e`b cÖKvwkZ n‡q‡Q| 
L) cÖK‡íi 1wU cÖv_wgK Ae ’̄vb g~j¨vqb 
cÖwZ‡e`b cÖKvwkZ n‡q‡Q| 
M) cÖK‡íi Dco 1wU mvwe©K cÖwZ‡e`b 
cÖKvwkZ n‡q‡Q|  

BbcyU: cÖwkÿY, Kg©kvjv, cÖ̀ k©bx cøU, wewfbœ WKz‡g›Um weZiY, wjd‡jU Qvcv‡bv I weZiY, gv‡K©U wjs‡KR Kg©kvjv, f¨vjy †PBb G¨±i‡`i mv‡_ 
†hvMv‡hvM I mgš^qmvab|  

 



1 
 

 
 

‡UK‡bvjwR A¨vÛ †cÖvWv± GWvc‡Ukb cÖKí weeiYx  
 
1| cÖKí ev¯ÍevqbKvix ms¯’vi bvg I wVKvbv: 
Coastal Association for Social Transformation Trust (COAST Trust), cÖavb Awdm, ‡g‡Uªv †g‡jvwW (1g 
Zjv), evwo bs-13, †ivW bs-2, k¨vgjx, XvKv-1207, evsjv‡`k| 
 
2| cÖK‡íi bvg:  
    Òwelgy³ ïUKx gvQ Drcv`‡b wdm Wªvqvi I ˆRweK cÖhyw³ m¤úªmviYÓ kxl©K cÖKí | 
 
3|  ‡m±ii: grm¨ m¤ú`| 
 
4| mve-‡m±‡ii bvg: ïUKx gvQ (AK…wl LvZ)|  
 
5| cÖKí MÖn‡Yi †hŠw³KZv: 

 
wdm Wªvqvi n‡”Q ¯^”Q cwjw_‡bi XvKbv ‡`Iqv GKwU AvqvZvKvi e·| ¯^”Q cwjw_‡bi ga¨ w`‡q m~h© wKiY e‡·i 
wfZ‡i mn‡R cÖ‡ek K‡i| wdm Wªvqvi e·wU Ggbfv‡e cÖ¯‘Z Kiv nq hv‡Z m~‡h©i wKiY mn‡R cÖ‡ek Ki‡Z cv‡i wKš‘ 
m~‡h©i wKiY evqygÛ‡j ‡dir ‡h‡Z euvavMÖ¯’ nq G‡Z K‡i Wªvqv‡ii †fZ‡ii cwi‡ek Mig n‡q D‡V| cvkvcvwk 
Wªvqv‡ii wfZi ¯’vwcZ d¨v‡bi mvnv‡h¨ evZvm gv‡Qi Dci w`‡q cÖevwnZ K‡i `ªæZ gvQ ïKv‡bv nq| WªvqviwUi Pviav‡i 
¯^”Q cwjw_‡bi XvKbv _vKvq wewfbœ A¯̂v¯’¨Ki c`v_© ïUKx gv‡Q cÖ‡ek ev msμwgZ n‡Z cv‡i bv Gi `iæY ïUKx gvQ 
msiÿ‡Y KxUbvkK e¨envi Kivi †Kvb cÖ‡qvRb c‡o bv| wdm Wªvqvi e¨envi K‡i GKw`‡K †hgb `ªæZ ïUKx gvQ 
Drcv`b Kiv m¤¢e Aciw`‡K KxUbvkK cÖ‡qvM bvb Kivi gva¨‡g ¯^v¯’¨m¤§Z ïUKx gvQ Drcv`b Kiv m¤¢e|  
 
‰RweK c×wZ‡Z gvQ ïKv‡bvi c~‡e© KuvPv gv‡Q njy` I gwi‡Pi ¸ov e¨envi Ki‡Z nq cvkvcvwk gvQ ïKv‡bvi ¯’vbwU 
gkvix w`‡q wN‡i †i‡L ÿwZKi gkv-gvwQi AbycÖ‡ek †iva Kiv nq| mvaviY c×wZ‡Z gvQ ïKv‡bvi PvB‡Z GB c×wZ 
e¨env‡i Zzjbvg~jK Kg mg‡q ¯^v¯’¨m¤§Z Dcv‡q ïUKx gvQ Drcv`b Kiv m¤¢e|      
 
ïUKx gv‡Qi ¯’vwqZ¡ e„w×, cPb †iva Ges †cvKvi AvμgY †_‡K i¶vi Rb¨ ïUKx cÖ¯‘ZKvixMY mvaviYZt ¶wZKi 
`ªe¨/KxUbvkK e¨envi K‡i| ïUKx gvQ msiÿ‡Y wWwWwU-Gi gZ ¶wZKi ivmvqwbK c`v_© QvovI ÿwZKi KxUbvkK 
c`v_© e¨envi K‡i| evRv‡i mweμb, bMR, ‡mZviv, ‡mjμb, i‡KU bv‡g wewfbœ ÿwZKi ivmvqwbK c`v_© cvIqv hvq 
hv ni-nv‡gkvB ïUKx gvQ Drcv`‡b e¨envi Kiv nq| j¶¨ Kiv †M‡Q †h, ¶wZKi G mKj c`v_© ïUKx gv‡Q cÖ‡qv‡Mi 
mgq gvÎvwZwi³ cwigv‡Y cÖ‡qvM Kiv nq| ïUKx gv‡Q ÿwZKi GB mKj ivmvqwb‡Ki e¨envi †ivaK‡í weÁvbxMY 
Ôwdm WªvqviÕ I Ô‰RweK c×wZÕ bv‡g DbœZ cÖhyw³i D™¢veb K‡i‡Qb| GB mKj cÖhyw³ e¨env‡i †hgb ïUKx gvQ A‡bK 
w`b msiÿY Kiv hvq †Zgwb gv‡bi w`K †_‡K AwZ DrK…ó ïUKx gvQ Drcv`b Kiv m¤¢e| wKš‘, †`‡ki D™¢vweZ G 
mKj cÖhyw³ Drcv`bKvix ch©v‡q †cŠ”Qv‡”Q bv| ZvQvov, Drcv`bKvix G mKj AvaywbK cÖhyw³ cÖvwßi Drm m¤ú‡K© 
ïUKx cÖ ‘̄ZKvixiv Rv‡bb bv A_©vr cÖvwß ’̄vb m¤ú‡K© Z_¨ NvUwZ we‡kl AšÍivq wn‡m‡e cwiMwYZ n‡”Q| jÿ¨ Kiv 
†M‡Q, D™¢vweZ cÖhyw³i m¤úªmviY K‡g©i Ach©vßZv Ges ïUKx gvQ cÖ ‘̄‡Z mbvZbx c×wZi cwie‡Z© AvaywbK cÖhyw³ 
MÖn‡Y ïUKx cÖ¯‘ZKvix‡`i m‡PZbZv/gvbwmKZvi Afve Ges Drcvw`Z welgy³ ïUKxi evRvi m¤úªmvi‡Y NvUwZ we‡kl 
AšÍivq wn‡m‡e cwijwÿZ n‡q‡Q| 
 
D‡jøL¨ †h, cÖhyw³ e¨env‡ii gva¨‡g ïUKx gvQ cÖ¯‘Z I msi¶Y Ges Drcvw`Z c‡Y¨i AwaK evRvi g~j¨ cÖvwß ¶wZKi 
ivmvqwbK c`v_©/KxUbvk‡Ki e¨envi †ivaK‡í f‚wgKv ivL‡e| ‡μZv ch©v‡q welgy³ ïUKx μ‡q e¨vcK Pvwn`v _vKevi 
c‡iI ¯̂v ’̄¨m¤§Z ïUKx gvQ cÖvwß wbwðZ Kiv m¤¢e n‡”Q bv| welgy³ ïUKx gv‡Qi GB Pvwn`v I mieiv‡ni 
m¤¢vebvgqZv‡K Kv‡R jvwM‡q Òwdm WªvqviÓ I Ò‰RweK c×wZÓ cÖhyw³ e¨env‡i welgy³ ïUKx gvQ Drcv`b I 
msi¶‡Y bZzb gvÎv ms‡hvRb Ki‡e|     
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wc‡KGmGd-Gi mn‡hvMx ms ’̄v "Coastal Association for Social Transformation Trust (COAST Trust)" 
K·evRvi †Rjvi m`i Dc‡Rjvq FEDEC cÖK‡íi AvIZvq Ò¯̂v¯’¨m¤§Z Dcv‡q ïUKx Drcv`b I evRviRvZKi‡Yi 
gva¨‡g D‡`¨v³v‡`i Avqe„w×KiYÓ kxl©K f¨vjy †PBb Dbœqb cÖKí ¯^í cwim‡i 200Rb D‡`¨v³vi gva¨‡g ev¯Íevqb 
K‡iwQj| Av‡jvP¨ cÖK‡íi msMwVZ D‡`¨v³vMY Rv‡j XvKv Uv‡bj Ges njy`-gwiP ˆRweK c×wZ‡Z ïUKx gvQ 
Drcv`b Kg©KvÐ cwiPvjbv K‡iwQ‡jb| cÖKí Kg©Kv‡Ði mdjZvi ev¯ÍweK cÖ‡qvM †`‡L Av‡ivI 250Rb D‡`¨v³v 
‰RweK c×wZ cÖhyw³ e¨envi K‡i ïUKx gvQ Drcv`b K‡ib| eZ©gv‡b cÖ¯ÍvweZ cÖK‡íi AvIZvq c~‡e© msMwVZ 
D‡`¨v³v‡`i cvkvcvwk bZzb bZzb D‡`¨v³v msMwVZ Kiv n‡e Ges Kg© GjvKvi cwiwa we¯Í…Z Kiv n‡e| msMwVZ H 
mKj D‡`¨v³v‡`i gv‡S Ôwdm WªvqviÕ cÖhyw³ e¨envi I cÖvwßi Dr‡mi Z_¨ m¤úªmviY Kiv n‡e| ZvQvovI, ‰RweK 
c×wZ‡Z welgy³ ïUKx Drcv`b I msi¶Y Kg©KvÐ cwiPvjbv Kivi cvkvcwk Ôwdm WªvqviÕ e¨env‡i DØy× Ki‡Z 
Askx`vwi‡Z¡i wfwË‡Z Kg©KvÐ MÖnY Kiv n‡e| cÖK‡íi AvIZvq cÖ¯‘ZK…Z welgy³ ïUKx gv‡Qi evRvi m¤úªmvi‡Y 
†ekwKQz Kg©KvÐ †hgb- mvBb‡evW© ’̄vcb, evRvi ms‡hvM mfv, e„nr evRv‡ii mv‡_ ms‡hvM ¯’vcb BZ¨vw` MÖnY Kiv 
n‡e| welgy³ ïUKx Drcv`b, ïUKx μq Ges evRviRvZKi‡Yi wewfbœ ch©v‡q D‡`¨v³v m„wó n‡e Zv‡`i g‡a¨ A‡b‡Ki 
c~Y©v½ Ges Kv‡iv Kv‡ivI LÛKvjxY Kg©ms¯’vb m„wó n‡e, Avq e„w× cv‡e Ges ïUKx wk‡íi mv‡_ RwoZ msMwVZ 
D‡`¨v³v‡`i Av_©-mvgvwRK gvb Dbœqb mvwaZ n‡e m‡e©vcwi †fv³v ch©v‡q wbivc` Lv`¨ cÖvwß wbwðZ n‡e|  
 
ewY©Z we‡ePbvq, dvD‡Ðk‡bi PACE cÖK‡íi AvIZvq mn‡hvMx ms¯’v "COAST Trust"-Gi Øviv K·evRvi ‡Rjvi 
m`i Dc‡Rjvi `yBwU kvLvi gva¨‡g 69Rb D‡`¨v³vi g‡a¨ Òwelgy³ ïUKx gvQ Drcv`‡b wdm Wªvqvi I ˆRweK cÖhyw³ 
m¤úªmviYÓ kxl©K cÖKí MÖnY I ev Í̄evq‡bi D‡`¨vM MÖnY K‡i‡Q| DwjøwLZ cÖKíwU ev¯ÍevwqZ n‡j msMwVZ D‡`¨v³vi 
gva¨‡g welgy³ ïUKx gvQ Drcv`b Kiv m¤¢e n‡e, welgy³ ïUKx gv‡Qi bZzb bZzb evRvi m„wó n‡e, cÖ¯‘ZK…Z ïUKx 
gvQ AwaK wewμi gva¨‡g D‡`¨v³v‡`i Avq evo‡e Ges wewfbœ ch©v‡q D‡`¨v³vi †UKmB Kg©ms¯’vb m„wó n‡e| cÖK‡íi 
mnvqZvq Ôwdm WªvqviÕ I Ô‰Re c×wZÕ cÖhyw³ e¨env‡i msMwVZ D‡`¨v³vi cvkvcvwk Av‡ivI bZzb bZzb welgy³ ïUKx 
gvQ cÖ¯‘ZKvix cÖ¯‘Z n‡e Ges cÖK‡íi Kg© GjvKvq ïUKx gvQ cÖ¯‘‡Z mbvZb c×wZi cwie‡Z© DbœZ I AvaywbK 
cÖhyw³i e¨envi m¤úªmvwiZ n‡e| †μZv ch©v‡q AwaK Pvwn`vm¤úbœ welgy³ ïUKx gvQ mieivn e„w× cv‡e|  
 
"COAST Trust" ms ’̄v KZ©„K cÖ¯ÍvweZ Òwelgy³ ïUKx gvQ Drcv`‡b wdm Wªvqvi I ˆRweK cÖhyw³ m¤úªmviYÓ kxl©K 
cÖK‡íi wbe©vwPZ m`m¨‡`i‡K cÖhyw³ mnvqZv cÖ`v‡bi Rb¨ PACE cÖK‡íi K‡¤úvb¨v›U:3 (‡UK‡bvjwR UªvÝdvi GÛ 
cÖWv± GWvc‡Ukb)-Gi AvIZvq cÖ¯ÍvweZ ỳB eQi †gqv`x cÖK‡íi †gvU ev‡RU 19,95,000/- (Ewbk jÿ cuPvieŸB 
nvRvi) UvKvi cÖ¯Íve Kiv nq|  

 
‡Uwej-1: cÖPwjZ c×wZ, ˆRe c×wZ Ges wdm Wªvqvi c×wZ‡Z cÖ¯‘ZK…Z ïUKx gv‡Qi Zzjbvg~jK wPÎ 

μ. 
bs. 

Zzjbvg~jK 
ˆewkó¨ cÖPwjZ c×wZ ‰Re c×wZ wdm Wªvqvi c×wZ 

1 `„k¨gvb w`K Kg D¾¡j I Kg PKP‡K Zzjbvg~jKfv‡e †ewk D¾¡j †ewk D¾¡j I †ewk PKP‡K 
2 gvbMZ w`K mvaviY gv‡bi DbœZ gv‡bi AwaK DbœZ gv‡bi 
3 MÜ cPv gv‡Qi cÖKU MÜhy³ cPv gv‡Qi MÜ †bB ej‡jB P‡j mvaviY ïUKxi MÜ _vK‡jI cPv 

gv‡Qi MÜ Abyf~Z nq bv 
4 ayjv-gqjvi 

Dcw¯’wZ 
AwZwi³ cwigv‡Y jÿ¨Yxq Kg jÿ¨Yxq Ajÿ¨Yxq 

5 LvIqvi 
Abyc‡hvMx 
As‡ki Dcw¯’wZ 

LvIqvi Abyc‡hvMx Ask †hgb- 
gv‡Qi bvwo, fzwo Ges AvBk 

†_‡K hvq 

LvIqvi Abyc‡hvMx Ask †hgb- 
gv‡Qi bvwo, fzwo Ges AvBk 

_v‡K bv 

gvQ ïKv‡bvi c~‡e© LvIqvi 
Abyc‡hvMx Ask †d‡j ‡`qv nq 

6 cwi®‹vi-
cwi”QbœZv  

cwi®‹vi-cwi”QbœZvi cÖwZ †Lqvj 
ivLv nq bv 

cwi®‹vi-cwi”QbœZvi cÖwZ †Lqvj 
ivLv nq 

gvQ ïKv‡bvi c~‡e© gv‡Qi 
cwi®‹vi-cwi”QbœZv wbwðZ Kiv 

nq 
7 gv‡Qi Pvgovi 

^̄KxqZv 
gv‡Qi Pvgovi mvaviY ˆewkó¨ 
eRvq ivLvi cÖqvm †bB ej‡jB 
P‡j, G‡Z K‡i gv‡Qi Pvgov 

ÿwZMÖ¯’ nq 

gv‡Qi Pvgov ÿZ-weÿZ bv K‡i 
Gi ¯̂KxqZv wbwðZ Kiv nq 

gv‡Qi Pvgov ÿZ-weÿZ bv K‡i 
Gi Dcw ’̄wZ wbwðZ Kiv nq 

9 Rjxq ev‡®úi †ewk (25% Gi †ewk) Zzjbvg~jKfv‡e Kg (18-20%) D‡jøL‡hvM¨fv‡e Kg _v‡K 
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μ. 
bs. 

Zzjbvg~jK 
ˆewkó¨ cÖPwjZ c×wZ ‰Re c×wZ wdm Wªvqvi c×wZ 

cwigvY 
(g‡qðvi%) 

(12%Gi bx‡P) ZvB msiÿ‡Yi 
Rb¨ KxUbvkK e¨envi cÖ‡qvRb 

c‡o bv 
10 msiÿ‡Y 

KxUbvk‡Ki 
e¨envi 

Awbqwš¿Z I ÿwZKi KxUbvkK 
e¨envi Kiv nq 

KxUbvkK e¨env‡ii cÖ‡qvRb c‡o 
bv 

KxUbvkK e¨env‡ii cÖ‡qvRb c‡o 
bv 

11 je‡Yi Dcw ’̄wZ AwZwi³ I Ach©vß cwigvY jeY 
e¨env‡ii Rb¨ jeY-fve Abyf‚Z 

nq 

ch©vß cwigvY jeY e¨envi Kiv 
nq 

ch©vß cwigvY jeY e¨eüZ nq 
e‡j jeY-fve Abyf‚Z nq bv 

12 ¯^v` Zzjbvg~jKfv‡e Kg Zzjbvg~jKfv‡e †ewk Zzjbvg~jKfv‡e †ewk 
13  ‡MªwWs c×wZ 

AbymiY 
Kiv nq bv Kiv nq Kiv nq 

14 ‡cvó nv‡f©ó jm A‡bK †ewk (15% Gi Dco) Zzjbvg~jKfv‡e Kg  (8% Gi 
bx‡P) 

A‡bK Kg (3% Gi bx‡P) 

15 evRvi Pvwn`v I 
cÖvß g~j¨  

evRvi Pvwn`v Kg _vKvq evRvi 
g~j¨ Kg 

evRvi Pvwn`v ‡ewk _vKvq cÖvß 
evRvi g~j¨ †ewk 

evRvi Pvwn`v ‡ewk _vKvq cÖvß 
evRvi g~j¨ Zzjbvg~jKfv‡e †ewk 

16 e¨eüZ gvQ me Rv‡Zi I †h †Kvb mvB‡Ri 
gvQ ïUKxi Rb¨ e¨envi Kiv nq 

me Rv‡Zi I †h †Kvb mvB‡Ri 
gvQ ïUKxi Rb¨ e¨envi Kiv nq  

mvaviYZt AwaK g~j¨gvb mg„× 
gvQ †hgb- jvÿv, iæcPuv`v, jBÆv, 

Qzwi BZ¨vw` gvQ ïUKxi Rb¨ 
e¨envi Kiv nq 

 
17 Drcv`b 

wbf©ikxjZv 
m~‡h©i Av‡jv, Av‡cwÿK Av ©̀ªZv, 

cÖevwnZ evZvm Ges evZv‡m 
Rjxq ev‡®úi Dci wbf©ikxj 

m~‡h©i Av‡jv, Av‡cwÿK Av`©ªZv, 
cÖevwnZ evZvm Ges evZv‡m 
Rjxq ev‡®úi Dci wbf©ikxj 

m~‡h©i Av‡jv I we ỳ¨r mÂvj‡bi 
Dco wbf©ikxj 

18 ïUKx cÖ¯‘‡Z 
AwZwi³ e¨q 

kÖg Qvov D‡jøL‡hvM¨ †Zgb ‡Kvb 
e¨q bvB 

kÖg Qvov g¨vwRK gkvix μq, guvPv 
ˆZwi Ges †givg‡Zi Rb¨ 

AwZwi³ e¨q i‡q‡Q 

kÖg Qvov Wªvqvi ˆZwi, we ỳ¨r LiP 
Ges Wªvhvi †givg‡Zi Rb¨ 

AwZwi³ e¨q i‡q‡Q 
19 Drcv`‡bi mgq 

Kvj 
GKwU e¨v‡Pi ïUKx Drcv`‡b gvQ 
wfwË‡Z 5 †_‡K 6 w`b mgq jv‡M 

GKwU e¨v‡Pi ïUKx Drcv`‡b gvQ 
wfwË‡Z 4 †_‡K 5 w`b mgq jv‡M 

GkwU e¨v‡Pi ïUKx Drcv`‡b 2 
†_‡K 3 w`b mgq jv‡M 

20 cÖ‡qvRbxq 
Rbej 

e¨vPwfwË‡Z 5Rb Rbej jvM‡Z 
cv‡i 

e¨vPwfwË‡Z 5Rb Rbej jvM‡Z 
cv‡i 

e¨vPwfwË‡Z 5R‡bi mv‡_ 
AwZwi³ 2Rb Rbej cÖ‡qvRb 

21 ‡fv³v ch©v‡q 
MÖnY‡hvM¨Zv 

Kg ‡ewk Zzjbvg~jKfv‡e †ewk 

 
‡Uwej-2: cÖPwjZ c×wZ, ˆRe c×wZ Ges wdm Wªvqv‡i cÖ¯‘ZK…Z ïUKx gv‡Qi Lv`¨gv‡bi Zzjbv 

 
μ. 
bs. 

Zzjbvg~jK ˆewkó¨ 
cÖPwjZ 
c×wZ 

‰Re 
c×wZ 

wdm Wªvqvi 
c×wZ 

1 cvwbi cwigvY (moisture 
content%) 

25-28% 18-20% 10-12% 

2 Avwg‡li cwigvY 50-55% 55-60% 61-65% 
3 Pwe©i cwigvY 8-10% 8-10% 10-12% 
4 LwbR c`v‡_©i cwigvY 10-14% 14-17%  13-17% 

          (Z_¨: weGdAviAvB KZ©„K cÖKvwkZ, wdk Wªvqv‡ii gva¨‡g ïUKx gvQ Drcv`b cÖwkÿY g¨vbyqvj, W. †gv: Rwjjyi ingvb) 
 
6| cÖK‡íi jÿ¨ I D‡Ïk¨: 
cÖK‡íi j¶¨:  
welgy³ ïUKx gvQ cÖ¯‘‡Z wdm Wªvqvi I ‰RweK cÖhyw³ n Í̄všÍi Kiv| 
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cÖK‡íi D‡Ïk¨: 
K) welgy³ ïUKx gvQ Drcv`b Kiv|   
L) welgy³ ïUKx gvQ Drcv`‡b cÖhyw³i e¨envi I Gi m¤úªmviY Kiv|  
 
7| cÖK‡íi †gqv`Kvj: 2 eQi (cÖKí Kvh©μg ïiæi ZvwiL †_‡K 24 gvm)| 
 
8| cÖK‡íi Kg© GjvKv I m`m¨ msL¨v:  
Kg©GjvKv-K·evRvi †Rjvi K·evRvi m`i Dc‡Rjv 
m`m¨ msL¨v- me©‡gvU 69Rb D‡`¨v³v‡K cÖhyw³ n¯ÍvšÍi Kiv n‡e|  

K) wdm Wªvqvi cÖhyw³ mnvqZv (23 Rb)| 
L) ˆRweK cÖhyw³ mnvqZv (46Rb)|  

 
9| cÖKí Kg©KvÐ I j¶¨gvÎvi mvi ms‡¶c: 
 
μ. 
bs. cÖKí ev¯Íevq‡b M„nxZe¨ Kg©KvÛ j¶¨gvÎv 

eivÏK„Z †gvU Aby`vb 
(UvKv) 

1 Askx`vwi‡Z¡i wfwË‡Z wdm Wªvqvi ’̄vc‡b mnvqZv cÖ`vb 23 Rb 16,50,000/- 

2 ‰RweK c×wZ‡Z welgy³ ïUKx Drcv`‡b gvQ ïKv‡bvi cÖ`k©bx 
guvPv ’̄vcb 

46 Rb 3,45,000/- 

 
me©‡gvU 69 Rb 19,95,000/- 

 
10| cÖKí ev¯Íevq‡b cÖv°wjZ ev‡RU: (mshyw³-K) 
cÖKíwU ev¯Íevq‡bi R‡b¨ ‡gvU e¨q aiv n‡q‡Q 19,95,000/- (Ewbk jÿ cuPvbeŸB nvRvi) UvKv (cÖK‡íi we¯ ÍvwiZ 
ev‡RU: mshyw³-K)| 
 
11| wdm Wªvqvi I ˆRweK cªhyw³ n¯ÍvšÍ‡i Avw_©K mnvqZv Kg©cš’v: 
 

1. Askx`vwi‡Z¡i wfwË‡Z wdm Wªvqvi ¯’vcb: ïUKx gvQ D‡`¨v³vMY cÖ_g 5wU wdm Wªvqvi ¯’vc‡b cÖwZwUi Rb¨ 
†gvU Li‡Pi 60% wn‡m‡e 4,50,000/-; cieZ©x 8wU  wdm Wªvqvi ’̄vc‡b cÖwZwUi Rb¨ †gvU Li‡Pi 50% 
wn‡m‡e 6,00,000/- Ges cieZ©x 10wU wdm Wªvqvi ¯’vc‡b cÖwZwUi Rb¨ †gvU Li‡Pi 40% Aby`vb wn‡m‡e 
6,00,000/- me©‡gvU 16,50,000/-  (†lvj jÿ cÂvk nvRvi) UvKv Aby`vb wn‡m‡e cÖv°wjZ e¨q wba©viY 
Kiv n‡jv| D‡jøL †h, 4 Ub aviY ÿgZvm¤úbœ cÖwZwU wdm Wªvqvi ¯’vc‡b e¨q 1,50,000/- UvKv wn‡m‡e 
LiPfz³ Kiv n‡q‡Q| 
 

2. ‰RweK c×wZ‡Z ïUKx gvQ Drcv`‡b ïUKx gvQ D‡`¨v³vMY guvPv ¯’vc‡b Askx`vwi‡Z¡i wfwË‡Z mnvqZv 
cÖ`v‡bi j‡ÿ¨ cÖwZwUi Rb¨  †gvU Li‡Pi 50% wn‡m‡e me©‡gvU 3,45,000/- (wZb jÿ cuqZvwjøk nvRvi) 
UvKv Aby`vb wn‡m‡e cÖv°wjZ e¨q wba©viY Kiv n‡jv| D‡jøL †h, 20dzU X 4 dzzU mvB‡Ri cÖwZwU guvPv ¯’vc‡b 
e¨q 15,000/- UvKv wn‡m‡e LiPfz³ Kiv n‡q‡Q| 

 
 
12. cÖKí e¨e¯’vcbv I ev¯Íevqb ‡KŠkj :  
 
mn‡hvMx ms ’̄vi GKRb wmwbqi Kg©KZ©v G cÖK‡íi mve©¶wYK mgš^qKvix wn‡m‡e `vwqZ¡ cvjb Ki‡eb| GKRb f¨vjy 
†PBb d¨vwmwj‡UUi Gi wjWvikx‡c 4Rb mnKvix f¨vjy †PBb d¨vwmwj‡UUi-Gi gva¨‡g K·evRvi †Rjvi m`i 
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Dc‡Rjvq †gvU 2wU kvLv Awd‡mi gva¨‡g 69Rb ïUKx gvQ cÖ¯‘ZKvix D‡`¨v³vi g‡a¨ cÖKíwU ev¯Íevqb Kiv n‡e| 
kvLv ch©v‡q FY Kvh©μ‡gi kvLv e¨e¯’vcK cÖKí ev¯Íevq‡b mvwe©K mn‡hvwMZv cÖ`vb Ki‡eb| GKRb wnmve i¶K Kvg 
GgAvBGm Awdmvi cÖK‡íi mvwe©K LiP bw_fz³ Ki‡eb I cÖK‡íi cÖ‡qvRbxq WvUv Gw›Uª Ki‡eb Ges cÖKífy³ 
GjvKvi Kvh©μg ch©v‡jvPbv, cwiPvjbv, Z`viwK Ki‡eb| 
 
D‡`¨v³v‡`i `¶Zv e„w×i Rb¨ Av‡qvwRZ cÖwk¶‡Y ¯’vbxq grm¨ m¤ú` wefv‡Mi grm¨ Kg©KZ©vmn grm¨ cvjb wel‡q 
we‡kl AwfÁ e¨w³‡`i wi‡mvm© cvimb wn‡m‡e AšÍfy©³ Ki‡Z n‡e| `¶Zv Dbœqb welqK cÖwk¶Y Av‡qvRK wn‡m‡e 
cÖKífz³ Kg©KZ©v RwoZ _v‡Keb, cÖ‡qvR‡b f¨vjy †PBb d¨vwmwj‡UUi/ms¯’vi cÖKí mgš^qKvix cÖwk¶Y †mkb 
cwiPvjbv Ki‡eb wKš‘ cÖwk¶K m¤§vbx MÖnY Ki‡Z cvi‡eb bv| D‡`¨v³v‡`i gv‡S FY Kvh©μg ms ’̄v I dvD‡Ðk‡bi 
bxwZgvjvi Av‡jv‡K cwiPvjbv Kiv n‡e| dvD‡Ðk‡bi mKj w`K wb‡ ©̀kbv Abyhvqx cÖKí ev¯Íevq‡bi mKj Kg©KvÐmg~n 
ms¯’v KZ©„K gvV ch©v‡q cwiPvjbv Kiv n‡e| 
 
cÖK‡íi ev‡RU Iqvix LiP ‰ÎgvwmKwfwË‡Z cybtfiY Kiv n‡e, G‡¶‡Î ms¯’v dvD‡Ðk‡bi cÖ`Ë dig‡U Abymv‡i 
cybtfiY `vwLj Ki‡e| cÖKí e¨q cwiPvjbvi Rb¨ ‡h e¨vsK GKvD›U ‡Lvjv n‡e, cÖK‡íi hveZxq LiP H e¨vsK 
G¨vKvD›U †_‡K cwiPvjbv Kiv n‡e|  
 
cÖKí Kg©KvÐ gvV ch©v‡q A_© eQi wn‡m‡e cwiPvwjZ n‡e| cÖK‡íi eQiwfwËK Kg©KvÐ I ev‡RU cÖwZ eQi 30 Ryb 
Zvwi‡Li g‡a¨ dvD‡Ðkb n‡Z Aby‡gv`b wb‡Z n‡e| G‡¶‡Î eQiwfwËK Kg©KvÐ I ev‡RU Aby‡gv`‡bi Rb¨ c~e©eZ©x 
eQ‡ii Kg©KvÐ I ev‡RU ev¯Ívevq‡bi Ae¯’v cysLvbycysLfv‡e we‡kølY K‡i cieZ©x eQ‡ii ev‡RU QvoKiY Kiv n‡e| 
cÖKífy³ Kg©KZ©v wb‡qv‡Mi Rb¨ mvwe©K Kg©KvÐ ms¯’v Av‡qvRb Ki‡e GZ`&msμvšÍ †Kvb e¨q dvD‡Ðkb cÖ̀ vb Ki‡e 
bv|  
 
gvV ch©v‡q cÖKí Kg©KvÛmg~n myôzfv‡e cwiPvjbv, Z`viwK Ges gwbUwis‡qi Rb¨ f¨vjy †PBb cÖKífy³ Kg©KZ©v 
wb‡qvwRZ _vK‡e| ms¯’vi kvLv/gvV ch©v‡qi mKj Í̄‡ii Kg ©KZ©v-Kg©Pvix Dc‡iv³ cÖKí Kg©KvÐ ev¯Íevq‡b 
mn‡hvwMZv/AskMÖnY Ki‡eb| D‡jøL¨, Òwdm Wªvqvi I ˆRe c×wZ e¨env‡ii gva¨‡g welgy³ ïUKx gvQ Drcv`b I 
evRviRvZKi‡Yi Øviv D‡`¨v³v‡`i Avqe„w× I RxebhvÎvi gvb DbœqbÓ kxl©K f¨vjy †PBb cÖKífy³ Kg©KZ©vMY 
‡UK‡bvjwR UªvÝdvi GÛ cÖWv± GWvc‡Ukb-Gi AvIZvq Òwelgy³ ïUKx gvQ Drcv`‡b wdm Wªvqvi I ˆRweK cÖhyw³ 
m¤úªmviYÓ kxl©K cÖKíwU ev Í̄evqb Ki‡eb| 
 
13| cÖK‡íi μq-Kvh©vw` (cY¨ I †mev): cÖK‡íi AvIZvq wewfbœ ’̄vqx m¤ú` μ‡qi †ÿ‡Î PACE cÖK‡íi Aby‡gvw`Z 
bxwZgvjv AbymiY Kiv n‡e| 
 
 

14| wnmveiÿY, wbixÿv I wi‡cvwU©s:  wc‡KGmGd I ms¯’vi wbqgvbyhvqx wnmveiÿY I wbixÿv Kvh©μg m¤úbœ Kiv 
n‡e| gvwmK cÖwZ‡e`bmn Ab¨vb¨ cÖwZ‡e`b wc‡KGmGd-G wbqwgZ †cÖiY Kiv n‡e|  
 
15| cwiexÿY I g~j¨vqb wb‡`©kK: 

 

K) cÖK‡íi cwiexÿY †KŠkj I Z‡_¨i Drm: 
 Off-Site gwbUwis: cÖK‡íi Avw_©K I Kg©KvÛ wfwËK jÿ¨gvÎvi wVK K‡i Zvi gvwmK AMÖMwZ cÖwZ‡e`b 

wbqwgZfv‡e wc‡KGmGd eivei †cÖiY Kiv n‡e| 
 On-Site gwbUwis: cÖK‡í cÖKí mgš^qKvix, f¨vjy †PBb d¨vwmwj‡UUi Ges mnKvix f¨vjy †PBb d¨vwmwj‡UUi 

wbqwgZfv‡e m‡iRwg‡b gvV ch©v‡qi Kvh©μg cwi`k©b Ki‡e Ges †iwRóv‡i wjwce× Kiv n‡e| 
 GQvov wc‡KGmGd-Gi PACE wcGgBD n‡Z cÖK‡íi mKj Kvh©μg wbqwgZ Off-Site gwbUwis Ges On-Site 

gwbUwis Kiv n‡e| 
     
L) cÖK‡íi g~j¨vqb †KŠkj I Z‡_¨i Drm:  



6 
 

 cÖK‡íi g~j¨vqb †KŠkj: cÖK‡íi ïiæ‡Z Questionnaire ˆZixi gva¨‡g Rwic Kvh© cwiPvjbv K‡i 
D‡`¨v³v‡`i ‡eRjvBb †cÖvdvBj Ges cÖv_wgK g~j¨vqb cÖwZ‡e`b cÖYqb Kiv n‡e; GKB Questionnaire 
cÖK‡íi e¨envi K‡i cÖKí †k‡l Rwic Kvh© cwiPvjbv Kiv n‡e Ges Pzovš Í g~j¨vqb cÖwZ‡e`b ˆZix Kiv n‡e| 

 Z‡_¨i Drm: cÖK‡íi AvIZvq 1wU cÖv_wgK cÖwZ‡e`b Ges 1wU Pzovš Í cÖwZ‡e`b ˆZix Kiv n‡e, hv Z‡_¨i Drm 
wnmv‡e e¨eüZ n‡e| 
 

16| cÖK‡íi †UKmwnZv I avivevwnKZv:  
cÖK‡íi ev¯ Íevq‡bi d‡j ms ’̄vi wewfbœ ch©v‡qi Kg©KZ©v/Kg©x Ges D‡`¨v³v‡`i `ÿZv e„w× cv‡e| ¯’vbxq fv‡e 
D‡`¨v³v, mvgvwRK Kvh©μg, grm¨ AvBb e¨e¯’vcbv welqK †mevmg~n cÖvwßi my‡hvM NU‡e| D‡`¨v³vMY Av`k© I 
AvaywbK e¨e¯’vcbvq DbœZ I ¸YMZgv‡bi ïUKx gvQ Drcv`b Ki‡Z cvi‡e Ges ’̄vqxZ¡kxj †UKmB cÖK‡íi AvIZvq 
Avm‡Z mÿg n‡e| G cÖK‡íi mKj Kg©KvÐ (Avw_©K I †mev) cÖKí †k‡l Ae¨vnZfv‡e Pj‡Z _vK‡j jÿ¨fz³ m`m¨ 
QvovI ewnf©yZ D‡`¨v³v‡`i g‡a¨ we¯ Ívi NUv‡bv hv‡e|     

 



 Project Management Organogram: 
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COAST Trust, Principal Office, Dhaka. Date: 01 February 2017 
 
 
Subject: Terms of Reference 
 
A. Position Title: Value Chain Facilitator (AVC-F) 
Position Objectives: The implementation of PKSF funded PACE Project. 
“Using Fish Dryer and Organic method for Dried Fish Production and marketing to improve their income as well 
as  
livelihood and Technologies extension” Projects 
Sl.   Task  Standard of Accepted Performance (SOAP) 
1. Field visit and 

vouchers checked 
• S/he will stay in the branch office 
• S/he will visit t least 25 house hold per day 
• S/he will visit field more than 80% day  
• S/he will visit all groups in month 

2. Group formation • S/he will select 1250 members according to project criteria 
• S/he will prepared 50 groups with target people 
• S/he will conduct monthly basis a meeting with all group leaders 
• S/he will maintain group register  
• S/he will maintain visit register  

 Communication and 
conduct training 

• S/he will select group members for training   
• S/he will select training place for training 
• S/he will communicate with group members as well as group leaders 
• S/he will well communicate with stake holders and local people 
• S/he will maintain training register 
• S/he will maintain supply materials register 

 Follow up groups 
activities 

• S/he will visit at least 3 groups of PKSF funded PACE Project by every by 
month. 
• S/he will follow up her/his groups activities 
• S/he will provide any technical session or not down to discuss with VC-F in 
the meeting 

 Budgetary 
Expenditure and 
vouchers prepared   

• S/he will take advance for training  cost according to budget headed  
• S/he will keep all bills or vouchers  
• S/he will maintain expenditure according to budget line  
• S/he will submit bills/vouchers as per policy  

 Report Prepare and 
information provide 

• S/he will provide information for monthly progress report to submit 
Donor/organization. 
• S/he will provide beneficiaries positive or negative information to take next 
decision  
• S/he will keep groups best practice for case study 

 Advancing Planning  • S/he will prepare monthly plan 
•  S/he will prepare for training according training calendar 
• S/he will prepare group visit plan 

 Publications & news 
articles  

• S/he will support VC-F to prepare case study for donor by quarterly 
•  S/he will help VC-F to prepare news letter by each month  
• S/he will help to publish article of his/her group activities. 

 Maintain public 
relation 

• S/he will maintain regular communication with stakeholder 
•S/he will preserve the stakeholder lists in the working areas and s/he will 
update those regularly. 
• S/he will participate in monthly PIU meeting 

 Monitoring Program & 
activities 

• S/he will monitor her/his beneficiaries’ activities. 
• S/he will monitor the groups activates need basis 

 Disaster related 
activities 

• S/he will provide support to the groups about the disaster preparedness 
and also will take part to the relief activities in the group or out of group of 
the community when necessary. 
• S/he will also be involved with the selection process for any disaster victims. 



• S/he will be involved any kind of disaster related activities if there will be 
any 
Instruction from the management. 

 Other 
responsibilities 

• S/he will have to do official assignments when instructed by the supervisor 
or 
Management. 

 
D. Planning: 
• S/he will prepare advance planning of the daily, weekly, monthly plan and submit to his/her 1st supervisor. 
E. Reporting: 
• S/he will be reportable to VC-F while his/her 2nd supervisor will be H-E&D. 
 
F. Appraisal and Review: 
Every six months this ToR will be reviewed after conducting the appraisal process. 
 
 
Thanking you 
Sincerely yours 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



COAST Trust, Principal Office, Dhaka. Date: 01 February 2017 
 
Subject: Terms of Reference 
 
A. Position Title: Accounts & Admin (FIS & MIS) 
 
B. Position Objectives: The implementation of PKSF funded PACE Project. 
 
“Using Fish Dryer and Organic method for Dried Fish Production and marketing to improve their income as well 
as livelihood  
and Technologies extension” Projects. 
 
C. Specific Responsibilities: 
Sl.   Task  Standard of Accepted Performance (SOAP) 
 Donor & Organization 

financial rules & 
regulation 

• S/he will strictly maintain the donor & organization financial rules & 
regulation. 
• S/he will properly maintain the budget of the project activities 

 Maintain cash book 
maintain 

• S/he will update cash book regularly according to follow the budget line 
items. 
• S/he preserve cash book for financial report and audit face 

 Ledger book maintain S/he will update cash book regularly according to follow the budget line 
items. 
• S/he preserve ledger book for Financial report  

 Maintain registers  • S/he will maintain all financial registers such as advance register, 
Checked/DD register, Stock register, Training registers etc. 
• S/he will keep movement register  
• S/he keep staffs personnel file of the project 
•    

 Field visit and 
vouchers checked 

• S/he will visit field to monitoring program and financial vouchers al any 
times. 
• S/he will follow up her/his staffs in the field 
• S/he will perform four-night stay at branch office and will conduct a meeting 
with all the respective staff and it will be treating as a learning session. 

 Report Prepare • S/he will prepare monthly financial report for Donor/organization. 
• S/he will prepare every quarterly financial report for donor requirement. 
• S/he will prepare the MIS report 

 Advancing Planning 
and keep notes 

• S/he will prepare yearly, half yearly, quarterly and monthly plan 
•  S/he will keep notes financial or non-finacia 
• S/he will prepared visit plan and 
• S/he will prepared reporting submit plan 
• S/he will prepare voucher checking plan 

 Keeping assets in 
good quality 

• S/he will maintain the assets list and updating. 
• S/he will submit assets report monthly 
• S/he will preserve all the project documents and ensure the reading of 
documents by the staff of the project. 

 Monitoring Program & 
activities 

• S/he will monitor the program and activities. 
• S/he will monitor the financial activities of all assist.VC-F as well as VC-F 

 Disaster related 
activities 

• S/he will provide support to the groups about the disaster preparedness and 
also will take part to the relief activities in the group or out of group of the 
community when necessary. 
• S/he will also be involved with the selection process for any disaster victims. 
• S/he will be involved any kind of disaster related activities if there will be 
any 
Instruction from the management. 

 Other 
responsibilities 

• S/he will have to do official assignments when instructed by the supervisor 
or 



Higher Management. 
 

 
D. Planning: 
• S/he will prepare advance planning of the daily, weekly & monthly plan and submit to his/her 1st supervisor 
VC-F as well as  
his/her 2nd supervisor H-E&D. 
 
E. Reporting: 
• S/he will be reportable to VC-F and his/her 2nd supervisor will be H-E&D. 
 
F. Appraisal and Review: 
Every six months this ToR will be reviewed after conducting the appraisal process. 
 
Thanking you. 
 
 Sincerely yours 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



COAST Trust, Principal Office, Dhaka. Date: 01 February 2017 
 
Subject: Terms of Reference 
 
A. Position Title: Value Chain Facilitator (VC-F) 
 
B. Position Objectives: The implementation of PKSF funded PACE Project. 
 
“Using Fish Dryer and Organic method for Dried Fish Production and marketing to improve their 
income as well as livelihood  
and Technologies extension” Projects. 
 
C. Specific Responsibilities: 
 
Sl.   Task  Standard of Accepted Performance (SOAP) 
 Budget control and 

implement the proposal 
• S/he will analyze and control the project budget 
•S/he will strictly maintain the donor & organization financial rules & 
regulation. 
• S/he will properly maintain the budget of the project activities 
• S/he will properly implement the PACE Project Proposal 

 Staffs supervised  • S/he will follow up staffs 
•S/he will provide staffs skill orientation 
• S/he will properly guide her/his staffs 

 Stakeholder and Donor 
communication  

• S/he will well communicate with donor 
•S/he will well communicate with all kinds of stakeholder  
• S/he will communicate with beneficiaries 
• S/he will communicate with Govt. and Non-Govt. 
Office/Organization/Institute 

 Properly check the 
financial registers 

• S/he will check all kinds of financial registers  
• S/he will suggest to keep up date all financial records 
• S/he follow up the financial activities 

 Program visit and market 
linkage improvement 

• S/he will visit field to monitoring program and financial activities 
• S/he will follow up her/his staffs in the field 
• S/he will visit different place to improve product market 
•S/he will join market related activities 

 Report Prepared • S/he will prepare monthly financial report for Donor/organization. 
• S/he will prepare every quarterly report for donor requirement. 

 Case study and news 
article prepared 

• S/he will prepare case study quarterly for donor 
•S/he will prepare news article every month for donor/organization 

 Advancing Planning and 
budget analysis 

• S/he will prepare yearly, half yearly, quarterly and monthly plan 
•  S/he will analyze the program and budget  
• S/he will prepare the program planning 
• S/he will prepared reporting submit plan 

 Keeping assets in 
good quality 

• S/he will ensure the assets and monitored 
• S/he will submit assets report monthly to the donor/organization 
• S/he will help to preserve all the project documents  

 Monitoring Program & 
activities 

• S/he will monitor the program and activities. 
• S/he will monitor the financial activities of all AVC-F expenditures 

 Disaster related 
activities 

• S/he will provide support to the groups about the disaster 
preparedness and also will take part to the relief activities in the group 
or out of group of the community when necessary. 
• S/he will also be involved with the selection process for any disaster 
victims. 
• S/he will be involved any kind of disaster related activities if there will 
be any 
Instruction from the management. 

 Other • S/he will have to do official assignments when instructed by the 



responsibilities supervisor or 
Higher Management. 

 
 

D. Planning: 
• S/he will prepare advance planning of the daily, weekly & monthly plan and submit to his/her 1st supervisor 
H-E&D as well as his/her 2nd supervisor Director. 
 
E. Reporting: 
• S/he will be reportable to H&D and his/her 2nd supervisor will be Director. 
 
F. Appraisal and Review: 
Every six months this ToR will be reviewed after conducting the appraisal process. 
 
Thanking you. 
 
 Sincerely yours 
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cÖK‡íi g~j¨vqb jM‡d«g: 

weeiY 

(Description) 

 

cÖZ¨vwkZ jÿ¨gvÎv wbY©vqK 
wb‡ ©̀kK (OVI) 

cixweÿY †KŠkj 
I Z‡_¨i Drm 

(MoV) 

SzuwK/c~ev©bygvb 
(Risk/Assumption) 

cÖK‡íi jÿ¨ (Goal): 

welgy³ ïUKx  gvQ cÖ¯‘Z 
I evRviRvZKi‡Yi 
gva¨‡g wbivc` Lv`¨ 
Drcv`b, D‡`¨v³v‡`i 
Avq e„w× I  RxebhvÎvi 
gvb Dbœqb| 

cÖK‡íi †gqv` †k‡l- 

 cÖKífz³ 80% m`m¨‡`i 
cvwievwiK m¤ú` 35% e„w× 
‡c‡q‡Q| 
 75% D‡`¨v³vi Mo Avq 
55% e„w× ‡c‡q‡Q|  

 

 ga¨eZ©x I 
PyovšÍ g~j¨vqb 
 †eRjvBb 
mv‡f© wfwËK 
f¨vjy †PBb 
Kvh©μ‡gi 
cÖfve g~j¨vqb 
 evrmwiK 
cÖwZ‡e`b 
 †Km ÷¨vwW 
 GgAvBGm 
(MIS) 
 cwiexÿb 
cÖwZ‡e`b 
 cÖwkÿYv_©x 
nvwRiv 
†iwRóªvi 
 gvóvi †ivj 

 

 A_©‰bwZK cÖe„w× 
 g~j¨wùwZ 
 ivR‰bwZK 
Aw¯’wZkxjZv 

 cÖvK…wZK `~‡h©vM 

D‡Ïk¨ (Objective): 

K. welgy³ ïUKx  gvQ 
cÖ¯‘‡Z ˆRe c×wZ I 
wdm Wªvqvi cÖhyw³ 
e¨envi m¤úªmviY 
Kiv|  
  

L. welgy³ ïUKx gv‡Qi 
evRvi m¤úªmvi‡Yi 
gva¨‡g D‡`¨v³v‡`i 
c~Y© I LÛKvjxY 
gRyixwfwËK Kg©ms¯’vb 
m„wó, Avq e„w× Ges 
RxebhvÎvi gvb Dbœqb 
Kiv| 

 

cÖK‡íi †gqv` †k‡l- 

 ïUKx gvQ cÖ¯‘ZKi‡Yi Rb¨ 
mbvZbx c×wZi cwie‡Z© ˆRe 
c×wZ I wdm Wªvqvi c×wZi ïUKx 
cÖ¯ÍZ Kg©KvÐ  m¤úªmvwiZ n‡q‡Q| 
cÖKí †gqv`v‡šÍ 3,500Rb ˆRe 
c×wZ‡Z I 1,500Rb wdm Wªvqvi 
c×wZ‡Z ïUKx gvQ Drcv`b 
K‡i‡Q| GQvovI, cÖK‡íi AšÍf©y³ 
5,000Rb ïUKx cÖ¯‘ZKvix ˆRe I 
wdm Wªvqvi c×wZ‡Z welgy³ ïUKx 
gvQ Drcv`‡bi `ÿZv e„w× 
‡c‡q‡Q|   
 ̄ ’vbxq evRv‡ii cvkvcvwk †`‡ki 

e„nr evRv‡i welgy³ ïUKx gv‡Qi 
evRvi m¤úªmvwiZ n‡q‡Q| Gi 
gva¨‡g 3,500Rb D‡`¨v³vi 



weeiY 

(Description) 

 

cÖZ¨vwkZ jÿ¨gvÎv wbY©vqK 
wb‡ ©̀kK (OVI) 

cixweÿY †KŠkj 
I Z‡_¨i Drm 

(MoV) 

SzuwK/c~ev©bygvb 
(Risk/Assumption) 

c~Y©KvjxY I 1,500Rb D‡`¨v³vi 
LÛLvjxY  gRyixwfwËK Kg©ms¯’vb 
m„wó n‡q‡Q Zv‡`i Avq †e‡o‡Q 
Ges RxebhvÎvi gvb Dbœqb 
N‡U‡Q|  

cÖK‡íi djvdj 
(Outcome): 

 

`wi`ª I AwZ`wi`ª ÿz`ª 
D‡`¨v³v‡`i †UKmBfv‡e 
e¨emv m¤úªmviY, 
Drcv`b †KŠkj MÖnY 
Ges evRv‡i cÖ‡ekMg¨Zv 
e„w×Ki‡Y welgy³ ïUKx 
gvQ Drcv`b I wecYb 
e¨emvq AšÍfy©w³ Kiv| 

cÖK‡íi †gqv` †k‡l- 

 

 90% ïUKx gvQ cȪ ‘ZKviK 
D‡`¨v³v welgy³ ïUKx cÖ¯‘Z I  
evRviRvZKi‡Yi gva¨‡g 95% 
Drcvw`Z cY¨ weμq e„w×i 
gva¨‡g evrmwiK bxU gybvdv 
‡e‡o‡Q| 
  cÖKí mnvqZv cvIqvi ci 
welgy³ ïUKx gvQ cÖ¯‘Z I 
evRviRvZ K‡i 5,000Rb ÿz`ª  
D‡`¨v³v Zv‡`i D‡`¨vM Kg©KvÐ 
Ae¨vnZ ‡i‡L‡Q|  

 g~j¨vqb 
cÖwZ‡e`b 
 GdwRwW 
 ‡KAvBAvB 
 cÖKí cÖwZ‡e`b 
 

 

cÖK‡íi ZvrÿwbK 
djvdj (Output): 

 

ÿz`ª D‡`¨v³v welgy³ 
ïUKx gvQ cÖ¯‘Z I 
evRviRvZKiY f¨vjy 
†PBb Kg©Kv‡Ûi mv‡_ 

 

K) cÖKí GjvKvq welgy³ ïUKx 
gvQ cÖ¯‘Z msL¨v c~‡e©i Zzjbvq 
eZ©gv‡b 30% e„w× ‡c‡q‡Q|  

L) 1,000Rb ïUKx gvQ cÖ¯‘ZKvix 
ÿz`ª D‡`¨v³v eo eo D‡`¨v³v‡`i 
mv‡_ mieivnKvix I Pzw³wfwËK 

 cÖK‡íi 
AMÖMwZ hvPvB 
†PKwj÷ 

 D‡`¨v³v 
cÖwkÿY 
cÖwZ‡e`b 

 Cross 
visit/excha



weeiY 

(Description) 

 

cÖZ¨vwkZ jÿ¨gvÎv wbY©vqK 
wb‡ ©̀kK (OVI) 

cixweÿY †KŠkj 
I Z‡_¨i Drm 

(MoV) 

SzuwK/c~ev©bygvb 
(Risk/Assumption) 

†UKmBfv‡e mshy³ n‡e| 

 

Lvgvix wn‡m‡e mshy³ n‡q‡Qb|  

M) wewfbœ ch©v‡qi 4,000Rb 
ïUKx cÖ¯‘ZKvix D‡`¨v³v welgy³ 
ïUKx cÖ¯‘Z‡Zi Rb¨ `ÿZv Dbœqb 
welqK cÖwkÿY cÖvß n‡q‡Qb|  

N) 2,000Rb ïUKx cÖ¯‘ZKvix 
D‡`¨v³v D™¢vweZ bZzb cÖhyw³ 
MÖnY/e¨envi Ki‡Qb|  

O) welgy³ ïUKx gvQ Drcv`‡bi 
Rb¨ KuvPv gvQ mieivnKvix/‡R‡j, 
DcKiY mieivnKvix miKvix Ges 
†emiKvix cÖwZôvb Ges ïUKx 
evRviRvZKvix mv‡_ 5,000Rb 
welgy³ ïUKx gvQ cȪ ‘ZKviK 
D‡`¨v³v I cvb Drcv`bKvix‡`i 
ms‡hvM ¯’vcb n‡q‡Q|  

ge  visit 
cÖwZ‡e`b 

 cÖPvi I 
cÖKvkbv 
cÖwZ‡e`b 

 cwi`k©b I 
cwiexÿY 
cÖwZ‡e`b 

 Rwic 
cÖwZ‡e`b 

 evwl©K cÖKí 
cÖwZ‡e`b 

 g~j¨vqb 
cÖwZ‡e`b  

 

 

cÖKí Kvh©μg 
(Activities): 

1. D‡`¨v³v wbe©vPb I 
†eRjvBb mv‡f©| 

2. D‡`¨v³v‡`i `ÿZv 
Dbœq‡b bvbvwea 
cÖwkÿY| 

1. 5,000Rb welgy³ ïUKx 
cȪ ‘ZKviK D‡`¨v³v I cvb 
Drcv`bKvix wbe©vPb Kiv n‡q‡Q 
Ges Zv‡`i cÖv_wgK I cÖvK& 
Rixc Kiv n‡q‡Q|  

2. K) 4,000Rb  welgy³ ïUKx 
cȪ ‘ZKviK D‡`¨v³v‡`i welgy³ 
ïUKx gvQ cȪ ‘‡Zi Rb¨ wdm 



weeiY 

(Description) 

 

cÖZ¨vwkZ jÿ¨gvÎv wbY©vqK 
wb‡ ©̀kK (OVI) 

cixweÿY †KŠkj 
I Z‡_¨i Drm 

(MoV) 

SzuwK/c~ev©bygvb 
(Risk/Assumption) 

3. DbœZ e¨e¯’vcbv I 
AvaywbK cÖhyw³ 
cÖ`k©‡b cÖ`k©bx cøU 
¯’vcb| 

4. miKvwi I †emiKvwi 
†mev `vbKvix 
cÖwZôv‡bi mv‡_ 
ms‡hvM ¯’vcb|  

5. wecYb m¤cÖmviY 
Kg©kvjv Av‡qvRb|  

6. grm¨ †gjvq 
AskMÖnY| 

7. bvbvwea cÖwZ‡e`b 
‰Zix| 

  

Wªvqvi I ˆRweK c×wZ‡Z ïUKx 
gvQ Drcv`b I msiÿY welqK 
1 w`b †gqv`x `ÿZv Dbœqb 
cÖwkÿY †c‡q‡Q| 
L) 100Rb D‡`¨v³v ïUKxi 
DcRvZ Ask msMÖn, msiÿY, 
†gvoKRvZKiY Ges 
evRviRvZKiY wel‡q 1w`b 
†gqv`x `ÿZv Dbœqb cÖwkÿY 
‡c‡q‡Q| 

M) 23Rb D‡`¨v³v wdm Wªvqvi 
cÖhyw³ e¨envi Ki‡Qb Ges 
56Rb D‡`¨v³v ˆRe c×wZ 
cÖhyw³ e¨envi Ki‡Qb| 

N) 100Rb DbœZ c×wZ‡Z cvb 
Pv‡l `ÿZv Dbœqb cÖwkÿY 
‡c‡q‡Q|  

O) wdm Wªvqvi I ˆRe c×wZ 
cÖhyw³ e¨env‡i 10,000Rb 
IqvK© †dvm© cÖwkÿY cÖvß 
n‡q‡Q|   

3. DbœZ e¨e¯’vcbv I AvaywbK 
cÖhyw³ cÖ̀ k©‡b cÖKí GjvKvq 
56wU gvQ ïKv‡bvi guvPv ¯’vwcZ 



weeiY 

(Description) 

 

cÖZ¨vwkZ jÿ¨gvÎv wbY©vqK 
wb‡ ©̀kK (OVI) 

cixweÿY †KŠkj 
I Z‡_¨i Drm 

(MoV) 

SzuwK/c~ev©bygvb 
(Risk/Assumption) 

n‡q‡Q|  
4. K) welgy³ ïUKx gvQ 

cȪ ‘‡Z miKvwi I †emiKvwi 
†mev `vbKvix cÖwZôv‡bi mv‡_ 
10wU ms‡hvM mfv Av‡qvwRZ 
n‡q‡Q|   
L) 30wU welgy³ ïUKx gvQ 

Drcv`b I evRvi m¤úªmvi‡Yi 
Rb¨ bvbvwea G¨v±‡ii mv‡_ 
wjs‡KR ¯’vcb Kg©kvjvq 
AvskMÖnY K‡i‡Q| 

M) wdW cÖ¯‘ZKvix †Kv¤úbxi 
cÖwZwbwa‡`i mv‡_ ïUwK 
gv‡Qi DcRvZ Ask 
msMÖnKvix‡`i g‡a¨ 6wU  
wjs‡KR ¯’vcb Kg©kvjvq 
Av‡qvwRZ n‡q‡Q| 

N) wdm Wªvqvi I ˆRe c×wZ 
cÖhyw³ cÖ`k©‡bi Rb¨ 5wU μm 
wfwRU Av‡qvRb Kiv n‡q‡Q|  

5. welgy³ ïUKx gvQ cÖ¯‘Z 
cÖYvjx Gi DcKvwiZv Ges Gi 
cÖvwß ¯’vb AewnZ Kivi Rb¨ 
wjd‡jU/‡dvìvi/eyK‡jU, 50wU 
mvBb‡evW,© ïUKx gv‡Qi ¸YMZ 
gvb cixÿvi Rb¨ 210wU bgybv 
cixÿv, 2wU wej‡evW© (fvovq 
PvwjZ ev ¯’vcb), 6wU cvb Pv‡li 
cÖ`k©bx Ges ¯’vbxq K¨vej 



weeiY 

(Description) 

 

cÖZ¨vwkZ jÿ¨gvÎv wbY©vqK 
wb‡ ©̀kK (OVI) 

cixweÿY †KŠkj 
I Z‡_¨i Drm 

(MoV) 

SzuwK/c~ev©bygvb 
(Risk/Assumption) 

†bUIqvK©-G weÁvcb cÖPvi Kvh© 
Kiv n‡q‡Q|  

6.welgy³ ïUKxi evRvi 
m¤úªmvi‡Yi Rb¨ 3wU grm¨ 
†gjvq AskMÖnY I 1wU wfwWI 
WKz‡g›Uvwi ˆZwi| 

7. K) cÖK‡íi 1wU cÖv_wgK 
Ae¯’vb g~j¨vqb cÖwZ‡e`b 
cÖKvwkZ n‡q‡Q| 
L) cÖK‡íi 1wU cÖv_wgK Ae ’̄vb 
g~j¨vqb cÖwZ‡e`b cÖKvwkZ 
n‡q‡Q| 
M) cÖK‡íi Dco 1wU mvwe©K 
cÖwZ‡e`b cÖKvwkZ n‡q‡Q|  

BbcyU: cÖwkÿY, Kg©kvjv, cÖ`k©bx cøU, wewfbœ WKz‡g›Um weZiY, wjd‡jU Qvcv‡bv I weZiY, gv‡K©U wjs‡KR 
Kg©kvjv, f¨vjy †PBb G¨±i‡`i mv‡_ †hvMv‡hvM I mgš^qmvab|  

 


