
                          

 

‡gŠwjK Kg©m~wPi mgš^q mfv (CPCM) 

 

ZvwiLt 22/11/2018 Bs 

’̄vb t cÖavb Kvh©vjq  

mfvcwZ t mbZ Kzgvi †fŠwgK,cwiPvjK -‡Kv÷-Uªv÷ |  

mwPe     t †gv t by‡i Avjg-AvÂwjK Kg©m~wP mgš^qKvix-‡fvjv|  | 

   

AskMÖnYKvix t mKj Aviwcwm  mn D³ mfvq Dcw¯nZ wQ‡jb Ave`yi ingvb dwi`-cÖavb †gŠwjK Kg©m~wP, gvngy`yj 

nvmvb w``vi-cÖavb †gŠwjK Kg©m~wP| mfvi ïiæ‡Z mfvcwZ mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| cÖ_‡gB 

mK‡ji gZvg‡Zi wfwË‡Z mfvi Av‡jvP¨ welq mg~n wba©viY Kiv nq| mfvq wb‡¤œv³ welq¸‡jv wb‡q Av‡jvPbv I 

wm×všÍ M„nxZ nq: 

 

µg 

bs 

Av‡jvP¨ welq 

mg~n 

                    Av‡jvPbv I wm×všÍ mg~n ev Í̄evqb 

Kvix 

ZvwiL 

01 Previous 

Meeting 

Minutes 

Review 

mfvcwZ mKj‡K ab¨ev` Rvwb‡q mfvi Kvh©µg ïiy K‡ib| ‡h mKj kvLvi 

jÿ¨gvÎv AR©b Ki‡Z m¶g n‡q‡Q Zv‡`i‡K ab¨ev` Rvbv‡bv nq Ges 

Amgvß KvR ¸‡jvi mgvav‡bi cÖwµqv wb‡q mK‡ji mv‡_ Av‡jvPbv Kiv 

nq |     

- gvP©-19 Bs Zvwi‡Li g‡a¨ mKj kvLvq Tab w`‡Z n‡e|  

-e`icyi kvLvq Kvgiæbœvnvi-wmwWI KZ©„K cwiPvwjZ †gvnbv mwgwZ‡K `yB fvM 

K‡i `yBwU mwgwZ Ki‡Z n‡e|  

-mKj AÂ‡ji m¤ú` †iwRóªv‡ii m¤ú` µq g~j¨ w ’̄wZ c‡Îi mv‡_ ûeyû wgj 

Kib Ki‡Z n‡e|  

-‡Ljvcx mv‡cvU© Gi Rb¨ cÖwZ kwbevi kvLv Awdm †Lvjv ivL‡Z n‡e|  

mswkøó 

mKj 

Pjgvb 

02 Branch 

Accountant  

 

 
 

 

 kvLv wnmveiÿKMb Aby‡gv`b Qvov †Kvb wKQz cÖ`vb Ki‡Z cvi‡e bv|   

 kvLvq †h †Kvb mgm¨v †`Lvi mv‡_ mv‡_ AviwcwmÕ‡K AeMZ 

Ki‡Z n‡e|  

 kvLv Awd‡mi †h †Kvb A_©‰bwZK mgm¨vi Rb¨ kvLv wnmve iÿK 

`vqx _vK‡eb|  

 cÖwZ `yB gvm AšÍi AšÍi kvLv wnmve iÿK‡`i mv‡_ Aviwcwm Mb 

wgwUs Ki‡eb|  

 fzqv exgv , wi‡eU `~Yx©wZ , Rvj ¯̂vÿ‡i mÂq D‡Ëvjb †`qv , 

Aby‡gv`‡bi Kg/‡ekx FY cÖ`v‡bi Rb¨ kvLvi weGMb `vqx 

_vK‡eb|  

 weG Mb mKj `~Yx©wZ `g‡b mvnmx n‡Z n‡e|  

 ‡bvqvLvjx  fzBqvi , K·evRvi ýxjv , ewikvj gvae cvkv kvLvq 

byZb weG w`‡Z n‡e|    

mswkøó 

mKj 

Pjgvb 

03 New 

branch 

open  
  

 

2019 mv‡ji g‡a¨ †Kv÷ Av‡iv byZb 17 kvLv Ki‡eb| AÂj wfwËK byZb 

kvLv ¸‡jv wb‡b¥ Zz‡j aiv n‡jv t  

-‡fvjv AÂj t 01 wU , Bwjkv kvLv  

-PivÂj  t 02 wU , KvjvBqv I Pi gyRv‡¤§j  |  

-‡bvqvLvjx AÂj   t 03 wU , ivqcyi, Pvcivkxi nvU I gxiMÄ |  

-ewikvj AÂj t  0 8 wU , ev‡KiMÄ , g‡nkcyi , bjwmwU , ivRvcyi , 

KvDLvjx , ¯̂iæcKvwV , evbvix cvov  I PivgwÏ evRvi |  

-PUªMÖvg AÂj t 03 wU , †bvqvcvov, eUZjx evRvi I dzjZj evRvi | 

-‡fvjv AÂj n‡Z cyivZb 04 Rb wmwWI ewikvj w`‡Z n‡e|  

mswkøó 

mKj 

Pjgvb 



04 Migration 

taka 

collection 

manager.   

-  eZ©gv‡b cÖwZ AÂ‡j   ’̄vbZ¨v‡Mi cwigvb e„w× cvIqvq ’̄vbZ¨vM 

m`m¨‡`i  UvKv Av`v‡qi Rb¨ 02 Rb Kgx© cÖ‡hvRb | †m Rb¨ byZb K‡i 

†gv t RvwKi †nv‡mb-wmwWI †K PUªMÖv‡g Aew ’̄Z ¯’vbZ¨vM m`m¨‡`i UvKv 

Av`v‡qi Rb¨ Zv‡K `vwqZ¡ †`qv n‡e|  

- †gv t RvwKi †nv‡mb-wmwWI 01 jv wW‡m¤^i-18 Bs n‡Z cieZx© 02 

gvm †gv t nviæb-Ai-iwk`-g¨v‡bRvi-AwWÕi mv‡_ KvR Ki‡eb Ges 

AwfÁZv wb‡eb|  

-cieZx©‡Z †gv t RvwKi †nv‡mb-g¨v‡bRvi-AwW GKKfv‡e PUªMÖv‡g 

Aew ’̄Z ’̄vbZ¨vM m`m¨‡`i UvKv Av`vq Ki‡eb|  

-GLb †_‡K †h mKj m`m¨ ’̄vbZ¨vM K‡i XvKvq Ae ’̄vb K‡ib Zv‡`i 

wVKvbv I cvmeB †gv t nviæb-Ai-iwk`-g¨v‡bRvi-AwW‡K Ges PUªMÖv‡g 

Aew ’̄Z m`m¨‡`i wVKvbv I cvmeB †gvt RvwKi †nv‡mb-gv‡bRvi-AwW†K 

w`‡Z n‡e|  

mswkøó 

mKj 

Pjgvb 

05 Member ID 

Card  

-kvLvq m`m¨‡`i Rb¨ GKwU AvBwW KvW© †iwR÷vi e¨envi n‡e| 

-kvLvq bZzb m`m¨ fwZ© n‡j †mB mKj m`m¨i Z_¨ bZzb AvBwW Kv‡W© 

Avm‡e| 

-cyiZb m`m¨ bvg AvBwW Kv‡W© Avm‡e bv| 

-cyivZb m`m¨‡`i bv‡gi ZvwjKv 01jv Rvbyqvix-19 Bs ZvwiL ZvwjKv 

K‡i cÖavb Kvqv©j‡q †cÖib Ki‡Z n‡e|  

-GB m`m¨‡`i ZvwjKv †cÖi‡bi Rb¨ †gvt gvngy`yi nvmvb-w``vi, cÖavb-

‡Kvi I Acv‡ikb GKwU QK ˆZix K‡i  kvLv mgy‡n †cÖib Ki‡eb|  

‡nW-

wmI,Aviw

cwm,GGg

/weGg 

Pjgvb  

06  Recent 

field visit  
 

mv¤úªwZK gvV cwi`k©Y K‡i †`Lv hvq ‡h ,  

-weGg Mb †jvb mgyn wfwRU K‡ib bv|  

-weGgMb weKvj †ejv †Ljvcx Av`v‡qi Rb¨ †hŠ_ mv‡cvU© †`b bv|  

-weGg Mb ms ’̄vi wbq‡gi evwn‡i †jvb cÖ`vb K‡ib | †hgb t fvmgvb 

m`m¨ , Amy ’̄ m`m¨ , cwiev‡i fxlg SMov Av‡Q , ¯̂vgx cwiZ¨³v , 

GKvwaK weevn Ggb m`m¨‡`i †jvb cÖ`vb K‡ib|  

-GB welq hv‡Z bv N‡U †m e¨vcv‡i mKj‡K Av‡iv AvšÍwiK n‡q KvR 

Ki‡Z n‡e|  

-GB welq ¸‡jv hv‡`i g‡a¨ cvIqv hv‡e Zvnviv ms ’̄vi wb‡e`xZ Kgx©  e‡j 

we‡ewPZ n‡eb bv|  

mswkøó 

mKj 

Pjgvb 

07 

 

Overdue  -‡h †Kvb Dcv‡q †Ljvcx K‡›Uªvj Ki‡Z n‡e|  

- ’̄vbZ¨vM eÜ Kivi Rb¨ cÖwZwU †jvb mKj mycvifvBRviMY wfwRU 

Ki‡Z n‡e| †Kvb †jvb mwVK wfwRU Qvov †`qv hv‡ebv|  

-weKvj 3.00 Uvi g‡a¨ †jvb weZiY †kl K‡i weGg‡`i †bZ…‡Z ¡ mKj 

kvLvq †hŠ_ mv‡cvU© w`‡Z n‡e|  

-cÖwZ kwbevi †Ljvcx Av`vq Kivi Rb¨ Awdm †Lvjv ivL‡Z n‡e Ges †h 

mKj kvLv †ewk Lvivc †m mKj kvLvi KvQvKvwQ Ab¨ kvLvi weGg‡`i G‡b 

GGg mn †hŠ_ mv‡cvU© w`‡Z n‡e|  

-‡jvb hv‡Z wmwÛ‡KU bv nq †m w`‡K Kov bRi w`‡Z n‡e| fzqv ev 

`vwqZ¡nxb Rvwgb`vi w`‡q FY cÖ`vb Kiv hv‡ebv|  

-we‡kl K‡i ¯̂gx , `vwqZ¡kxj †Q‡j , wcZv ,k̂ïi Ggb ai‡bi 

Rvwgb`vi‡`i‡K †ekx ¸iæZ¡ w`‡Z n‡e|  

Aviwcwm 

/ †nW-

wmI 

Pjgvb 

08 

 

Recent 

circular  

MZ : 06 b‡f¤^i-18 Bs ZvwiL wbev©nx cwiPvjK KZ©„K cÖ`Ë mvKz©jvi mg~n  

1 . †h me Kgx© †Kvb Kgx©i Øviv cÖfvweZ n‡q myweav †c‡q‡Q ev wb‡qvM n‡q‡Q ev 

†Kvb Kgx©i AvZœxq i‡q‡Q Ges †h me evwn‡ii †jvK Øviv †dvb K‡i I cÖfve 

LvUvq Zv mivmwi wbev©nx cwiPvjK‡K me©‡kl 30 †g b‡f¤î-18 Gi g‡a¨  

AewnZ Ki‡Z n‡e| 

2. MZ : 07 b‡f¤^i-18 Bs cwiPvjK KZ©„K cÖ`Ë mvKz©jvi Abyhvqx ms ’̄vi Kg©iZ 

Kgx© Ges Aw½KviKvixi RvZxq cwiPq c‡Îi iw½Y d‡UvKwc ms ’̄vq Rgv`vb 

weGg,GGg

,Aviwcwm 

Pjgvb 



cÖms‡M  

3.  †Kv÷ Uªv‡ói Kgx©i e¨w³MZ dvB‡j cÖ‡qvRYxq bw_cÎ ivLv cÖms‡M| 

G mvK©yjvi wb‡q wek` Av‡jvPbv n‡q‡Q | mvK©~jvi ¸wj Av‡jvPbv ‡k‡l wb‡b¥v³ 

wm×všÍ n‡q‡Q :  

-ms ’̄vq wbev©nx cwiPvjK I cwiPvjK KZ©„K  ‡h mKj mvKy©jvi ‡`qv n‡q‡Q Zv 

h_vh_ fv‡e cvjb I ev¯Íevqb Ki‡Z n‡e| | 

-GLb †_‡K byZb Kgx© wb‡qvM w`‡j wb‡qvM cÖwµqvi mv‡_ hvnviv RwoZ _vK‡eb, 

Zvnviv ¯̂-D‡`¨v‡M wb‡qvM cÖvß mKj Kgx©i Rb¨ 02 wU K‡i dvBj †Zix Ki‡eb 

| 01. gyj KvMR cÎ m¤ŵjZ dvBjwU XvKv cÖavb Kvhv©j‡q P‡j hv‡e Ges 02. 

d‡UvKwc m¤ŵjZ dvBjwU Kgx© †hLv‡b †hvM`vb Ki‡eb †mLv‡b mv‡_ K‡i wb‡q 

‡hvM`vb Ki‡eb|  

-dvBj `ywU wbwðZ Ki‡eb cixÿvi mv‡_ m¤úwK©Z mvwe©K `vwqZ¡ cÖvß Kg©KZv© |  

-ÿz`ªFY Kvh©µ‡gi mv‡_ m¤úwK©Z Kgx©‡`i‡K gv‡mi 1-10 Zvwi‡Li g‡a¨ kvLvq 

†hvM`vb w`‡Z n‡e , Zv bv n‡j gvm‡k‡l cyivZb Kgx©‡`i Dci PvcvPvwc †`L‡j 

byZb‡`i gb Lvivc nq Ges ZLb Zviv PvKzix Kivi gvbwlKZv bó n‡q hvq|  

09 New 

written off 

Register 

 -kvLvq eZ©gv‡b written off Gi †h byZb †iwRóªvi †`qv n‡q‡Q , Zv 

AvMvgx 30 †k b‡f¤^i-18 Bs Zvwi‡Li g‡a¨ Avc‡WU Ki‡Z n‡e|  

-cÖ_‡g 2018 mv‡j Kiv written off m`m¨ ¸‡jv †jLv ïiæ Ki‡Z n‡e , 

c‡i cyivZb ¸‡jv wjL‡Z n‡e|  

 -‡gqv` DËxY© mKj m`m¨ written off †iwR÷v‡ii †kl w`‡K wj‡L 

ivL‡Z n‡e|  

-GLb †_‡K †h m`m¨ hLb †gqv` DËxY© n‡e mv‡_ mv‡_ Zvi dig †ei K‡i 

dvB‡j wb‡q †h‡Z n‡e Ges †iwR÷v‡i wjwce× Ki‡Z n‡e|  

weGg,GGg

,Aviwcwm 

Pjgvb 

10 Format  -cÖwZwU AÂ‡j Riæix wfwË‡Z di‡gU jvM‡e |  

-Riæix wfwË‡Z FY Av‡e`b cÎ , mÂq Av‡e`b cÎ , fwZ© Av‡e`b cÎ 

jvM‡e | 1jv wW‡m¤^i-18 Bs Zvwi‡Li g‡a¨ mKj kvLvq hveZxq di‡gU 

P‡j †h‡Z n‡e| 

gvngy`yj 

nvmvb-

w``vi-

‡nW-wmI 

Pjgvb 

 

 

 

11 Seasonal 

Loan 

mydjb †jvb weZiY Ae¨vnZ ivL‡Z n‡e |  

-31 †k wW‡m¤^i-18 Bs Zvwi‡Li g‡a¨ mKj AÂ‡j cÖvß Znwej Abyhvqx 

mydjb FY weZiY †kl Ki‡Z n‡e|  

Aviwcwm/

GGg/weGg 

Pjgvb 

 

12 Fund used  -dv‡Ûi m‡ev©”P e¨env‡ii Rb¨ m`m¨ fwZ© e„w× Ki‡Z n‡e|  

-‡Kvb kvLvq dvÛ Ajm c‡o _vK‡Z cvi‡ebv|  

-‡h‡nZz Avgv‡`i dv‡Ûi my` cÖ`vb Ki‡Z nq , ZvB dvÛ Ajm e‡m _vKv 

ms ’̄vi †jvKmvb ¸b‡Z nq G Rb¨ m`m¨ I FYx e„w× K‡i dv‡Ûi m‡ev©”P 

e¨envi Ki‡Z n‡e|  

mswkøó 

mKj 

 

Pjgvb 

13  Annual 

appraisal  

-G eQi Kgx© gyj¨vqb AvswkK cwieZ©b n‡e |  

-AvMvgx 25 b‡f¤^i-18 Bs Zvwi‡Li g‡a¨ Kgx© g~j¨vqb di‡gU cwieZ©b 

K‡i gv‡V †cÖib Kiv n‡e|  

-cwiewZ©Z di‡gU Abyhvqx mKj Kgx© g~j¨vqb K‡i wW‡m¤^i-18 Bs 

Zvwi‡Li g‡a¨ cÖavb Kvhv©j‡qi g‡a¨ †cÖiY Ki‡Z n‡e|  

cwiPvjK 

Aviwcwm/

GGg, 

weGg 

05/12/

18 Bs  

14 wewea -Kgx© ¯̂-D‡`¨v‡M ’̄vbZ¨vM m`m¨‡`i UvKv Av`vq Ki‡Z cvi‡j Zvi cÖK…Z 

hvZvqvZ †`qv hv‡e|  

 -G e¨vcv‡i m`m¨‡`i Kv‡Q †M‡Q wKbv weGg, weG Zv Ifvi †Uwj‡dv‡b 

wbwðZ n‡q wb‡eb|  

-cÖwZ 03 gvm AšÍi AšÍi GjvKv wfwËK mKj Kgx©‡`i mv‡_ gvV cwi`k©Y 

AwfÄZv wb‡q IqvK©kc Ki‡Z n‡e|  

Aviwcwm/

GGg,weGg 

Pjgvb  

mfvcwZ                mwPe 

 

mbZ Kzgvi †fŠwgK                                                                                                                          ‡gv t by‡i Avjg 

 cwiPvjK                                                                                                                                    AvÂwjK Kg©m~Px  

mgš̂qKvix-‡fvjv |                                                                                                                                                                                                                   


