
                          

 

‡gŠwjK Kg©m~wPi mgš̂q mfv (CPCM) 

 

ZvwiLt 21/05/2018 Bs 

’̄vb t cÖavb Kvhv©jq|  XvKv 

mfvcwZ t ZvwiK mvC` nviæb, mnKvix cwiPvjK -‡gŠwjK Kg©m~wP  

mwPe t‡gvtwd‡ivR Avjg-AvÂwjK Kg©m~wP mgš̂qKvix,‡bvqvLvjx | 

   

AskMÖnYKvix t mKj Aviwcwm I GGg  mn D³ mfvq Dcw¯nZ wQ‡jb ‡LvKb P› ª̀ kxj(wcwm-Dw¾weZ), ‡gv:dRjyj nK (mgš̂qKvix-

mg„w×)‡gv:wgRvbyi ingvb (wdì d¨vwm‡jUi-‡cBm) Ave ỳi ingvb dwi`-cÖavb †gŠwjK Kg©m~wP, gvngy`yj nvmvb w``vi-cÖavb †gŠwjK 

Kg©m~wP, ev‡iKzj Bmjvg †PŠayix-cÖavb mvgvwRK e¨emv,‡gv:Av‡bvqvi †nv‡mb(cÖavb-GgAvBGm/GAvBGm)Avmgv Av³vi(mgš̂qKvix-

wnmve)| mfvi ïiæ‡Z mfvcwZ mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| cÖ_‡gB mK‡ji gZvg‡Zi wfwË‡Z mfvi Av‡jvP¨ welq 

mg~n wba©viY Kiv nq| mfvq wb‡¤œv³ welq¸‡jv wb‡q Av‡jvPbv I wm×všÍ M„nxZ nq: 

 

µg 

bs 

Av‡jvP¨ welq mg~n                     Av‡jvPbv I wm×všÍ mg~n ev¯Íevqb   

Kvix 

ZvwiL 

01 Previous 

Meeting 

Minutes Review 

mfvcwZ mKj‡K ab¨ev` Rvwb‡q mfvi Kvh©µg ïiy K‡ib| ‡h mKj kvLvi jÿ¨ gvÎv AR©b 

Ki‡Z m¶g n‡q‡Q Zv‡`i‡K ab¨ev` Rvbv‡bv nq Ges Amgvß KvR ¸‡jvi mgvav‡bi 

cÖwµqv wb‡q mK‡ji mv‡_ Av‡jvPbv Kiv nq |     

- ‡h mKj AÂ‡j gwnjv weGg/ wjWvikxc †UªBwb i‡q‡Q Zvnv‡`i‡K AwZ ª̀Z 

weG/weGg wn‡m‡e `vwqZ¡ cÖ`vb Ki‡Z n‡e Ab¨_vq hw` g‡b nq Zvnv‡`i AMÖMwZ 

m‡šÍvl RbK bq Zvn‡j Zvnv‡`i g~j¨vqb K‡i XvKv Awd‡m cvVv‡bvi Rb¨ ejv 

nq,cieZx©‡Z cªavb Kvh©vjq cÖ‡qvRbxq e¨e ’̄v MÖnb Ki‡e| 

- kvLv clv©q BwZg‡a¨ Miæ †gvUvZvRvKi‡bi Dci ‡h mKj UvKv cÖ`vb Kiv n‡q‡Q 

      Zv m‡iRwg‡b GgwUGm/GjvKv e¨e¯’vcK hvPvB mv‡c‡ÿ  weZib m¤úbœ Ki‡Z   

n‡e| 

- †h mKj kvLvq cyivZb dvwb©Pvi e¨envi Abyc‡hvMx n‡q †M‡Q †m mKj m¤ú‡`i 

Z_¨ †gÕ18 gv‡mi g‡a¨ cÖavb Kvh©vj‡q cvVv‡Z n‡e hv Aby‡gv`b mv‡c‡ÿ evwZj 

Kiv n‡e Ges bZzb dv©wbPvi cÖ‡qvRb n‡j(‡Uwej) D³ kvLv /AÂj¸‡jv GKwU 

Av‡e`b ‡nW-wmI eivei  cvVv‡Z n‡e|Ab¨vb¨ m¤ú` cÖ‡qvRb Abyhvqx 

Aviwcwmi `vwq‡Z¡ AvMvgx RyjvBÕ18 g‡a¨ ˆZix K‡i wb‡Z n‡e| 

- wcÖw›Us Rb¨ BwZg‡a¨ AÂjwfwËK †h mKj †iwRóv‡ii Pvwn`v cÖ`vb Kiv n‡q‡Q 

Zv †nW-wmI Gi `vwq‡Z¡ h_vmg‡q mieivn Kiv n‡e| 

mswkøó mKj Pjgvb 

02 OD  Target and 

Achievement 
 

- mKj‡K jÿ¨gvÎv Abyhvqx e‡Kqv wb‡q KvR Kivi Rb¨ ejv nq|‡Kvb ARynvZ 

w`‡q e‡Kqv e„w× Kiv hv‡ebv| 

- RyjvBÕ17 †_‡K GwcªjÕ18 ch©šÍ m©‡ev”P  ‡Ljvwc e„w×i 10wU kvLv wb‡q 

ch©v‡jvPbv Kiv nq |hv‡Z †`Lv hvq 10 wU kvLvi g‡a¨ 07 wU kvLvB KµevRvi 

AÂ‡ji hv LyeB AvcwËRbK|ZvB e‡Kqv wbqš¿b Kivi Rb¨ mKj‡K wb‡¤œ 

D‡jøwLZ welq ¸‡jv  Abymib Kivi Rb¨ ejv nq:- 

 cÖwZw`b weKvj †ejv weGg/GGg †bZ…‡Z¡  e‡Kqv  mv‡cvU© Ae¨vnZ ivL‡Z n‡e|  

 weGg/GGg m‡iRwg‡b hvPvB I c~e© Aby‡gv`b  e¨ZxZ ‡Kvb Fb weZib bv Kiv| 

 GK nv‡Z hv‡Z GKvwaK FY bv hvq †m wel‡q Kgx©‡K Iwi‡q›U Kiv | 

 ‡Ljvwci covi cÖK…Z Kvib wPwýZ K‡i weGg Ges GGg Zv Av`v‡qi Rb¨ 

cª‡qvRbxq e¨e ’̄v MÖnb Kiv| 

 ‡h mKj kvLvq MZ 10 gv‡m gvÎvwZwi³ †Ljvcx e„w× †c‡q‡Q †m kvLv¸‡jv‡Z 

†ekx †ekx mv‡cvU© cÖ̀ vb I GGg/Aviwcwm cwi`k©b e„w× Kiv|   

mswkøó mKj Pjgvb 

03 MF Analysis   
  

MZ 10 gv‡mi (RyjvBÕ17-GwcªjÕ18) ÿz`ª FY Kvh©µ‡gi AMÖMwZ ch©v‡jvPbv K‡i †`Lv hvq 

‡h :- 

- MZ 10 gv‡m KµevRvi,‡fvjv I AvDUixP m`m¨ e¨v‡jÝ K‡g‡Q |  

- mÂq n«v‡mi w`K w`‡q †miv 10 wU kvLvi g‡a¨ KµevRvi AÂ‡ji 08 wU I 

PUªMÖvg AÂ‡j 02 wU kvLv |  

- FY w¯’wZ n«v‡mi w`K w`‡q †miv 10 wU kvLvi g‡a¨ KµevRvi AÂ‡ji 08 wU I 

PUªMÖvg AÂ‡j 02 wU kvLv |  

- e‡Kqv e„w× ‡c‡q‡Q MZ 10 gv‡m K·evRvi =1 †KvwU 63 jÿ, PUªMÖvg=58 jÿ, 

†fvjv=53 jÿ,‡bvqvLvjx 41=jÿ I AvDUixP=06 jÿ| ZvQvov bZzb AÂj 

ewikvj 9 nvRvi UvKv hv LyeB AvcwËRbK| 

- mKj kvLvq cÖwZ Kgx© m`m¨ 400 G DbœxZ Ki‡Z n‡e|  

mswkøó mKj Pjgvb 



- ‡Ljvcx e„w× eÜ Ki‡Z n‡e| we‡kl K‡i PjwZ †Ljvcx wbqš¿b Ki‡Z n‡e| 

04 Activities report 

analysis 
 

-Aviwcwm Ges GGg‡`i cÖwZ gv‡mi ‡kl Zvwi‡L ¯̂¯^ mycvifvBRvi‡K Activity plan 

9.00 NwUKvi c~‡e©  w`‡Z n‡e| 

- Activity plan Abyhvqx cÖwZw`b ¯^̄ ^ mycvifvBRvi‡K Daily plan w`‡Z n‡e|  

- Activities report ev Í̄evq‡bi mv‡_ AR©‡bi BwZevPK cÖfve  _vK‡Z n‡e|   

-AÂj wfwËK weMZ (RyjvBÕ17 ‡_‡K GwcÖjÕ18) ch©šÍ Activity Report ch©v‡jvPbv 

K‡i ‡`Lv hvq †h kvLv cwi`k©b I ivwÎ hvc‡b e¨‡jÝ Kiv nq bv|A_©vr cwi`k©b I ivwÎ 

hvcb †Kvb kvLvq Lye †ekx Avevi †Kvb kvLvq LyeB Kg|‡hgb t  

 

Aviwcwm kvLvi bvg kvLv cwi`k©b ivwÎ hvcb  

‡gv: Avjg K· evRvi-1 35 evi 

 

79 evi 

nvievs 01 evi 01 evi 

by‡i Avjg Lv‡mi nvU 30  evi  

 

16 evi 

‡fvjv m`i 19 evi 16 evi 

‡gv: dviæK Puv`Mv 70 evi 78 evi 

kvwšÍi nvU 07 evi 06 evi 

‡gv: wd‡ivR †bvqvLvjx m`i 95 evi  101 evi 

f’BqvinvU 03 evi 01 evi 

‡gv : wd‡ivR 

Lvb 

PivÂj  cÖ‡hvR¨ bq wVK Av‡Q 

Av : ie ewikvj  cÖ‡hvR¨ bq wVK Av‡Q 
 

mswkøó mKj Pjgvb 

05 Format Audit 

  
- Formatted audit Report Aviwcwm cÖwZ gv‡m 01 wU kvLv Ges GGg cÖwZ gv‡m 

02 wU kvLv c~Y©v½ AwWU m¤úbœ Ki‡Z n‡e|AwWU m¤úbœ nIqvi mv‡_-mv‡_B 

wi‡cvU© †¯‹b K‡i mswkøó mKj‡K cvVv‡Z n‡e Ges g~j Kwd kvLvq dvB‡j 

msiÿb Ki‡Z n‡e| 

- kU© UvBg cwi`k©‡bi †ÿ‡Î kvLv cwi`k©b †iwRóv‡i cÖvß mgm¨v eva¨ZvgyjK 

wjL‡Z n‡e ZvQvov GKwU kU© wi‡cvU© ˆZix K‡i mswkøó ZZ¡veavqK‡K cÖ`vb I 

dvB‡j msiÿb Ki‡Z n‡e| 

- kvLv AwWU Kivi ci †Kvb fyj cvIqv †M‡j wfwRU K…Z Kgx©i Dci cÖkvmwbK 

e¨e ’̄¨v †bIqv n‡e| 

- AÂj wfwËK cÖwZ 3 gv‡m 21 wU kvLv c~©b AwWU Kiv n‡q hv‡e| †hgb: wZb G 

Gg 03*2=06wU,01 Aviwcwm | †gvU 07wU kvLv wfwRU n‡q hv‡e cÖwZ gv‡m| 

- di‡g‡UW AwWU ïiæ I †kl ZvwiL D‡jøL Ki‡Z n‡e Ges cÖwZ‡e`bKvix bvg 

wjL‡Z n‡e| 

mswkøó mKj Pjgvb 

06  Staffing  
(mv©Kzjvi Abyhvqx) 

- AvMvgx wKQz w`‡bi g‡a¨ ch©vqµ‡g mKj Aviwcwm e`jx n‡e G e¨vcv‡i mKj‡K 

cÖ¯‘Z _vKvi Rb¨ ejv nq|  

 

Aviwcwm e`jx cwiKíbv wb¤œiƒc t  

bvg  eZ©gvb AÂj e`jxK…Z AÂj 

‡gv t by‡i Avjg ‡fvjv  †bvqvLvjx 

‡gv t wd‡ivR Avjg †bvqvLvjx ‡fvjv 

‡gv t dviæK †nv‡mb PUªMÖvg ewikvj 

‡gv tAve`yi ie ewikvj AvDUixP 

‡gv:wd‡ivR Lvb AvDUixP PUªMÖvg 

- hv‡`i‡K weGg wn‡m‡e we‡ePbvq ivLv n‡q‡Q Zv‡`i‡K ¯̂¯^ c‡` †hvM¨ K‡i M‡o 

Zzj‡Z n‡e Ges cÖ ‘̄Z _vKvi Rb¨ ejv nq|  

 

mswkøó mKj e¨e ’̄vc

bvi 

wmØvšÍ 

07 NID 

Information 

- eZ©gv‡b †h mKj ¯’v‡b ®§vU© KvW© (RvZxq cwiPq ce©)weZib Kiv n‡q‡Q ev 

n‡”Q,‡`Lv hv‡”Q †h,¯§vU© Kv‡W©i mKj †ÿ‡Î wcZvi bvg e¨envi Kiv n‡”Q,‡m 

†ÿ‡Î m`m¨vi Rvwgb`vi A_©vr ¯̂vgx‡K wbw`©ó Kiv LyeB KwVb|G‡ÿ‡Î m`m¨ Fb 

†bIqvi mgq Am ỳcvq Aej¤̂b Kivi m¤¢vebv i‡q‡Q|ZvB wKQz cÖ¯Ívebv Kiv 

n‡q‡Q †hgb mšÍv‡bi Rb¥ mb`/wUKvi KvW© BZ¨vw` †bIqv †h‡Z cv‡i|ZvQvov 

AvMvgx weGgwmG‡g G wel‡q kvLv e¨e ’̄vcK‡`i mv‡_ Av‡jvPbv Kivi cÖ¯Íve 

mswkøó mKj Pjgvb 



Kiv nq| 

08 Ifter Party - AvMvgx 20 igRv‡bi g‡a¨ mKj AÂ‡j BdZvi cvwU© m¤úbœ Kivi Rb¨ ejv 

nq,‡m †ÿ‡Î c~‡e© †h fv‡e ev‡RU i‡q‡Q Zvi AwZwiË ev‡R‡Ui †KD cÖ‡qvRb 

g‡b Ki‡j mnKvix cwiPvjK-‡gxwjK Kg©m~Pxi mv‡_ Av‡jvPbv Kivi Rb¨ ejv 

nq| 

mswkøó mKj 07 

RybÕ18  

09 Agent Banking  - Agent e¨vswKs †bvqvLvjx AÂ‡ji ‡ZviveMÄ kvLvq BwZg‡a¨ Kvh©µg Pvjy Kiv 

n‡q‡Q|  ZvB Aviwcwm-‡bvqvLvjx‡K DË wel‡q cÖ‡qvRbxq Z`viwK I h_vh_ 

mv‡cvU© cÖ̀ vb Kivi Rb¨ ejv nq| 

-  Agent e¨vswKs Gi gva¨‡g  †h myweav cvIqv hv‡e  Zv wb‡¤œ D‡jøL Kiv nj t- 

 PjwZ wnmve| 

 mÂqx wnmve 

 FY myweav| 

 we`yr wej | 

 ‡iwg‡UÝ| 

 wWwcGm 

 dvÛ UªvÝdvi 

mKj Kvh©µg Av½y‡ji Pv‡ci gva¨‡g m¤úbœ Kiv n‡e| 

Avi,wc,wm Pjgvb 

10 Tab  - BwZg‡a¨ 37 wU kvLvq Tab cÖ`vb Kiv n‡q‡Q|Aewkó kvLv ¸wj‡Z ch©vqµ‡g 

U¨ve cÖ`vb Kiv n‡e|Z‡e D‡jøL¨ †h †h‡nZz BwZg‡a¨ dvBjwUs mdjfv‡e m¤úbœ 

n‡q‡Q †m‡nZz AÂj wfwËK 100% K‡i G Kvh©µg m¤úbœ Kiv n‡e| 

- mdUIqv‡i mÂq wbw ©̀ó nv‡i †mU K‡i w`‡Z n‡e,Ges m`m¨‡K GKB nv‡i mÂq 

cÖ`vb Kivi Rb¨ D™¢zØ Ki‡Z n‡e|Zvn‡j Kgx©iv Avi NlvgvRv Kiv jvM‡ebv | 

 mswkøó mKj Pjgvb 

11 

 

Budget & BP 
2018-19 

- AvMvgx 25 †g 2018 Bs Zvwi‡L c~e© wba©vwiZ mgq Abyhvqx 2018-19 mv‡ji 

ev‡RU I wewc ˆZix K‡i mswkøó‡`i‡K cvVv‡Z n‡e| 

Aviwcwm 

/GGg 

25 

RybÕ18  

12 

 

Fund 

Management / 

- RybÕ18 †K¬vwRs-G  cÖwZwU kvLvq c~e© cwiKíbv K‡i e¨vsK w¯’wZ ivL‡Z n‡e |  

- AvMvgx †g/RybÕ18 gv‡mi g‡a¨ Zvij¨/`vZv cÖwZôv‡bi wKw¯Í wnmve Ki‡j cÖvq 

10 †KvwU UvKv gvV †_‡K cÖ`vb Kvh©vj‡q †cÖiY Ki‡Z n‡e|‡mB †ÿ‡Î GLb 

†_‡K mKj‡K Fb Kvh©µg GKUz axi MwZ‡Z Kivi Rb¨ ejv nq|  we‡kl K‡i 

C‡`i c‡i m¤ú~Y© fv‡e Fb weZib eÜ Kivi Rb¨ ejv nq| 

- AÂj/kvLv ‡_‡K dvÛ UªvÝdv‡ii †ÿ‡Î ‡nW/Aviwcwm‡K B‡gB‡j Aby‡gv`b 

cÖ`vb Kivi Rb¨ ejv nq | 

-  

mswkøó mKj Pjgvb 

13 ENRICH - AvMvgx 20 RybÕ18 Bs Zvwi‡Li g‡a¨ Mfxi bjKzc Gi KvR m¤úbœ Ki‡Z n‡e|  

- cÖexb‡`i eq¯‹ fvZv we‡kl mnvqZv AvMvgx 10 Ryb 2018 Gi g‡a¨ m¤úbœ Kivi 

Rb¨ ejv  nq | 

- mg„w× Kg©m~wPi wkÿK I ¯v̂¯’ cwi`k©K cÖwkÿb RybÕ18 g‡a¨ m¤úbœ Ki‡Z n‡e| 

-  

mgš̂qKvix RybÕ18 

14 Ujjibitto - Dw¾exZ cÖK‡íi 95 wU SzuwKfvZvi g‡a¨ gvÎ 20 wU cÖ`vb Kiv nq |‡mD †ÿ‡Î 

GjvKv e¨e¯’vcK I Aviwcwmi mn‡hvwMZvq RybÕ18 Bs Zvwi‡Li g‡a¨ †fvjv=55 

Rb I AvDUixP 20 Rb wm‡j± K‡i DË Kvh©µg m¤úbœ Kivi Rb¨ ejv nq| 

- BwZg‡a¨ Dw¾exZ cÖK‡íi A‡bK m`m¨ `jZ¨vM n‡q hvq|ZvB jÿ¨gvÎv 

Abyhvqx wKQz m`m¨‡K Dw¾exZ cÖK‡í AšÍfzwË Kivi Rb¨ ejv nq|Z‡e †Kvb 

Ae ’̄v‡ZB m`m¨ wbw¯Œq ivLv hv‡e bv| 

- wc,‡K,Gm,Gd Gi Av‡iKwU Kvh©µg n‡”Q †¯úvU©m cÖMÖvg|DË Kvh©µgwU Avgv‡`i 

cy‡iv‡bv ms¯‹…wZ‡K wdwi‡q Avbvi GKwU cÖqvm †hLv‡b ¯‹zj/K‡j‡Ri 

QvÎ/QvwÎ‡`i KweZv,Qov,weZK© cÖwZ‡hvwMZvi Av‡qvRb Kiv nq| 

 

wcwm-

Dw¾exZ 

Pjgvb 

 

 

 

 

15 PACE - 2017-18 A_©eQ‡i ev‡RUfzË †h mKj KvR GLbI Aewkó Av‡Q †mB mKj 

KvR AvMvgx 15 RybÕ18 Bs Zvwi‡Li g‡a¨ m¤úbœ Kivi Rb¨ ejv nq| 

wdì 

d¨vwm‡jUi-

‡cBm 

15 

RybÕ18 

16  New Bank 

Account(Pvt) 

- eZ©gv‡b †h mKj kvLvi GKvD›U miKvix e¨vs‡Ki mv‡_ Pjgvb Av‡Q †m mKj 

kvLvi Aax‡b †emiKvix e¨vsK _vK‡j GKvD›U Kivi Rb¨ e¨e ’̄v wb‡Z ejv nq| 

- KµevRvi AÂ‡ji PKwiqv kvLvi GKvD›U eªvK e¨vs‡K Kivi Rb¨ e¨e¯’v wb‡Z 

ejv nq|  

 

Aviwcwm/ 

GGg 

Pjgvb 



17 ME  - eZ©gv‡b  76wU kvLvq AMÖmi Fb Pjgvb Av‡Q| 

- ‡gvU m`‡m¨i wecix‡Z ME m`m¨ i‡q‡Q gvÎ 14.38 hv AvMvgx RyybÕ18 Gi 

g‡a¨ 20 % G DbœxZ Kivi wm×všÍ M„nxZ nq| 

- AMÖmi F‡bi e‡Kqv e„w×i nvi 5% Ges AMÖmi F‡bi e‡Kqv e„w×i 10 wU kvLvi 

g‡a¨ 06 wU kvLvB K·evRvi AÂ‡ji| 

 

mswkøó mKj 

 

Ryb-18  

18 wewea -  Avi †Kvb Av‡jvPbv bv _vKvq mfvcwZ Dcw¯’Z mevB †K M„nxZ wm×všÍ ev¯Íevqb 

Kivi Rb¨ Aby‡iva K‡ib Ges mevB‡K ab¨ev` Rvwb‡q mfvi Kvh©µg mgvwß 

‡Nvlbv K‡ib| 

  

  

 

   

mfvcwZ  mwPe 

 

ZvwiK mvB` nviæyb                                                                                                     ‡gvt wd‡ivR Avjg  

mnKvix  cwiPvjK                                                                                                    AvÂwjK Kg©m~Px  mgš^qKvix                                                                                                              

‡gŠwjK Kg©m~Px                                                                                                         ‡bvqvLvjx|       


