
                          

 

AbjvBb ‡gŠwjK Kg©m~wPi mgš^q mfvi (CPCM) Kvh©weeibx 

 

ZvwiLt 17/11/2020 Bs 

¯’vb t  AbjvBb fvP© ~̈qvj wgwUs | 

mfvcwZ t ZvwiK mvC` nviæb, cwiPvjK -‡gŠwjK Kg©m~wP  

mwPe     t †gv t byi †nv‡mb -AvÂwjK Kg©m~wP mgš^qKvix,Pi AÂj | 

   

AskMÖnYKvix t mKj AvÂwjK Kg©mywP mgš^qKvwi, GjvKv e¨e¯’vcK Ges cÖavb Awd‡mi ‡Kvi Acv‡ik‡bi mKj mnKg©xe„›`| 

mfvi ïiæ‡Z mfvcwZ ZvwiK mvC` nviæb mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| ïiæ‡Z mK‡ji gZvg‡Zi wfwË‡Z 

mfvi Av‡jvP¨ welq mg~n wba©viY Kiv nq| wb‡¤œ welq¸‡jvi wek` Av‡jvPbv Ges wmØvšÍ mg~n D‡jøL Kiv n‡jv|  

 

µg 

bs 

Av‡jvP¨ welq 

mg~n 

                    Av‡jvPbv I wm×všÍ mg~n ev¯Íevqb 

Kvix 

ZvwiL 

01 Previous 

Meeting 

Minutes 

Review 

 

MZ mfvq M„nxZ wmØvšÍ mg~n ev¯Íevq‡bi Rb¨ mKj‡K e¨e¯’vcbvi cÿ †_‡K 

ab¨ev` Rvbv‡bv nq Ges Amgvß KvR ¸‡jv mgvav‡bi cÖwµqv wb‡q mK‡ji 

mv‡_ Av‡jvPbv Kiv nq |     

mswkøó 

mKj 

Pjgvb 

02 MF Analysis  

 

 

16 b‡f¤^i 2020 ZvwiL ch©šÍ m`m¨ Uv‡M©U I AR©b ch©v‡jvPbv:  

 

AÂ‡ji bvg Member Target November'20 

  

 

m`m¨ Uv‡M©U AR©b  %  

‡fvjv 871 373 42.82 

PivÂj 484 40 8.26 

PUªMÖvg 1044 338 32.37 

‡bvqvLvjx 890 190 21.34 

K·evRvi 580 465 80.17 

ewikvj 495 294 59.39 

‡gvU t 4364 1700  40.72 

m`m¨ fwZ© b‡f¤^i 2020 gv‡mi jÿgvÎv Abyhvqx gvÎ 40.82 kZvsk 

AR©b n‡q‡Q| hv KvwÿZ AR©‡bi †P‡q A‡bK Kg| m`m¨ fwZ©i 

jÿgvÎv AR©‡bi Rb¨ Kg©x wfwËK ˆ`wbK, mvßvwnK Ges gv‡mi 

cwiKíbv K‡i mswkøó mKj‡K Uv‡M©U AR©‡bi j‡ÿ¨ KvR Kivi Rb¨ 

wb‡`©kbv cÖ`vb Kiv nq|    

 

15 b‡f¤^i 2020 Gi Z_¨ we‡kølb K‡i †`Lv hv‡”Q mKj AÂ‡j e‡Kqv e„w× 

i‡q‡Q, PjwZ gv‡m †Kvb Ae¯’v‡Z e‡Kqv e„w× MÖnb‡hvM¨ n‡ebv| †m j‡ÿ¨ 

wb‡b¥v³ wb‡`©kbv Abyhvqx cwiKíbv K‡i KvR Kivi wm×všÍ M„nxZ nq|  

 cÖwZ mßv‡ni Uv‡M©U AR©‡bi Rb¨ gvV ch©v‡q cÖ‡qvRbxq mv‡cv©U 

cÖ`vb Kivi Rb¨ ejv n‡jv Ges mßv‡ni Uv‡M©U mßv‡n AR©‡bi 

h_vhZ e¨e¯’v MÖn‡bi Rb¨ ‡b`©kbv cÖ`vb Kiv nq|   

 kvLv ch©v‡q Kgx©wfwËK Uv‡M©U wba©vib K‡i ‡bvwUk †ev‡W© Szwj‡q 

ivL‡Z n‡e |   

  we‡kl †Kvb Kvi‡b mvßv‡ni Uv‡M©U AR©b m¤¢e bv n‡j mgcwigvb 

Uv‡M©U cieZx© mßv‡ni Uv‡M©‡Ui mv‡_ †hvM K‡i Uv‡M©U wba©viY 

Ki‡Z n‡e| 

 PjwZ gvm †_‡K †Kvb AÂ‡j e‡Kqv e„w× Kiv hv‡e bv, mKj 

AÂ‡j e‡Kqv gvBbvm Ki‡Z n‡e GRb¨ ‰`wbK IwUAvi byb¨Zg-95 

Ges wi‡c‡g›U †iU 100+ _vK‡Z n‡e| 

mswkøó 

mKj 

Pjgvb 



Uv‡M©U AR©‡bi Rb¨ wb†b¥v³ wel‡q mswkøó mKj‡K ¸iæZ¡ cÖ`vb Kivi Rb¨ 

ejv n‡jv t 

 cÖ‡Z¨K kvLvi Aax‡b Kg©x wfwËK KqwU mwgwZ i‡q‡Q Ges Gi g‡a¨ 

15 R‡bi wb‡P m`m¨ i‡q‡Q GiKg †QvU mwgwZi GKwU ZvwjKv 

K‡i wb‡Z n‡e | 

 cÖ_‡g 15 Rb m`‡m¨i wb‡P i‡q‡Q GB iKg mwgwZ‡Z m`m¨ fwZ© 

Ki‡Z n‡e|  

 cÖwZw`b weKvj †ejv weGg/GGg †bZ…‡Z¡  e‡Kqv  mv‡cvU© Ae¨vnZ 

ivL‡Z n‡e|      

 weGg/GGg m‡iRwg‡b hvPvB I c~e© Aby‡gv`b e¨ZxZ ‡Kvb Fb 

weZib bv Kiv| 

 GK nv‡Z hv‡Z GKvwaK FY bv hvq †m wel‡q Kgx©‡K Iwi‡q›U Ki‡Z 

n‡e| 

 ‡Ljvwci covi cÖK…Z KviY wPwýZ K‡i weGg Ges GGg Zv Av`v‡qi 

Rb¨ cª‡qvRbxq e¨e¯’v MÖnb Kiv| 

 ‡h mKj kvLvq MZ GK eQ‡i  gvÎvwZwi³ †Ljvcx e„w× †c‡q‡Q †m 

kvLv¸‡jv‡Z †ekx †ekx mv‡cvU© cÖ`vb I GGg/Aviwcwm cwi`k©b 

e„w× Kiv|   

 

03 kvLv FYw¯’wZ e„w×  b‡f¤^i gv‡mi 15 ZvwiL ch©šÍ Z_¨ we‡køl‡b cwijwÿZ n‡q‡Q †h, 

24wU kvLvi Fbw¯’wZ n«vm †c‡q‡Q hv †Kvb cÖKv‡iB Kvg¨ bq| kvLvq 

FYw¯’wZ †hb n«vm bv nq Ges cwiKíbv Abyhvqx Fbw¯’wZ e„w×i Rb¨ 

mswkøó mKj‡K Aby‡iva Kiv nq|  

 m`m¨‡`i Pvwn`v Abyhvqx FYx m`‡m¨i F‡bi LvZ miRwg‡b hvPvB 

K‡i FY cÖ`v‡bi wm×všÍ M„nxZ nq|  

 bZzb m`m¨ e„w× K‡i †jvb weZib Kivi Rb¨ wb‡`©kbv _vKv m‡Z¡I 

Zv Kiv n‡”Q bv| bZzb m`m¨ Ges bb †jvbx m`m¨‡`i F‡Yi AvIZvq 

Avbvi Rb¨ mswkøó mKj‡K AvšÍwiKvi mv‡_ KvR Kivi Rb¨ 

Aby‡iva Kiv n‡”Q| PjwZ gv‡m †Kvb cÖKv‡iB kvLvq FYw¯’wZ 

Kgv‡bv hv‡ebv|  

 

mswkøó 

mKj 

Pjgvb 

04 Internal Audit 
Findings 

 15 Ryb 2020 ch©šÍ ‡h mKj kvLvq Avf¨šÍixb wbixÿv m¤úbœ n‡q‡Q 

†m mKj kvLvi AwWU G¨vKkb cøvb `ªæZ cÖ`v‡bi Rb¨ ejv n‡jv| 

cieZ©x‡Z kvLv bxwiÿvi m‡e©v”P 3 (wZb) w`‡bi g‡a¨ GKk¨vb cøvb I 

cwiKíbv mswkøó ZË¡veavq‡K cÖ`v‡bi wm×všÍ M„nxZ nq|  

 ‡h mKj cvkeB cvIqv hvqwb †m¸‡jv Ly‡R †ei K‡i mswkøó 

mKj‡K bxwiÿv Kivi Rb¨ ejv n‡jv|  

 mnKg©xiv †hb AvZœmvr bv K‡i Zvi Rb¨ gwU‡fkb w`‡Z n‡e| 

 ‡h mKj m`m¨ ¯’vbZ¨vM i‡q‡Q Ges hviv ‡`bv _vKv m‡Ë¡I ¯^xKvi 

K‡i bv Zv‡`i GKwU ZvwjKv ˆZix Ki‡eb kvLv e¨e ’̄vcK hv GGg, 

Aviwcwm‡K miRwg‡b hvPvBc~e©K Aby‡gv`b K‡i kvLvi †ev‡W© 

Szwj‡q ivL‡eb| cÖavb Awdm ‡_‡K cwi`k©bKvjxb D³ ZvwjKv 

hvPvB evPvB Kiv n‡e, G‡ÿ‡Î †Kvb Awbqg cwijwÿZ n‡j 

mswkøó‡`i weiæ‡× cÖ‡qvRbxq cÖkvmwbK e¨e¯’v MÖnb Kiv n‡e|   

 FY Aby‡gv`b, weZib RbxZ †Kvb ai‡bi Awbqg MÖnb‡hvM¨ bq| 

GiKg Awbqg/AmsMwZi e¨vcv‡i mswkøó mKj‡K mZK© nIqvi 

civgk© cÖ`vb Kiv nq| FY weZi‡Yi c~‡e© kvLv wnmveiÿK‡K 

dig¸‡jv mwVKfv‡e hvPvB Kivi Rb¨ ejv n‡jv|  

kvLv 

e¨e¯’vcK/ 

GGg/ 

Aviwcwm  

 

Pjgvb 

05 Average Loan 
Size  
 

 mKj AÂ‡ji †m‡Þ¤^i, A‡±vei I b‡f¤^i-2020 gv‡mi wi‡cvU© 

ch©v‡jvPbvq †`Lv hv‡”Q †h, mKj kvLvq Mo F‡bi mvBR cÖwZwbqZ 

n«vm cv‡”Q hvi d‡j ÿz`ªFY Kvh©K‡gi Av`k©gvb eRvq ivLv hv”Qbv| 

m`m¨‡`i Pvwn`v Abyhvqx hvPvBc~e©K FYcÖ`vb, bZzb m`m¨ fwZ© K‡i 

Dc-

cwiPvjK, 

wmwc 

e¨e¯’vcbv

i wmØvšÍ 



F‡Yi AvIZvq Avbv Ges Avqe„w×g~jK Kg©Kv‡Û RwoZ Ggb m`m¨‡K 

GgB †Z AšÍ©fz³ Kivi Dci †Rvi †`qvi wb‡`©kbv cÖ`vb Kiv nq|   

 mKj AÂ‡j †jv‡bi cwigvb M‡o 10% e„w× Kivi wm×všÍ nq| 

 bZzb m`m¨ fwZ© Ki‡j ïiæ‡Z byb¨Zg 40000/- Fb weZi‡bi Rb¨ 

ejv n‡q‡Q| 

  Kvib eZ©gvb Li‡Pi mv‡_ Av‡qi mvgÄm¨ Ki‡Z n‡j 1g †jvb 

40000/= Gi Kg weZib Kiv hv‡e bv| 

 

06 MF survey   ‡Kv÷ Uªv‡÷i mKj AÂ‡ji 2wU K‡i †gvU 12wU kvLvi 264 Rb 

m`‡m¨i g‡a¨ GKwU Rwic Kiv nq hvi †gqv` wQj 15-10-

2020Bs †_‡K 11-11-2020Bs ch©šÍ| 

 G‡Z †`Lv hvq ‡Kv÷ Uªv‡÷i m`m¨‡`i cwiev‡ii Mo Avq-

24000/- Ges Mo e¨vq-16000/- DwØ„Z¡ 8000/-| 

 cÖvq 87% m`m¨ ¯§vU©‡dvb e¨envi K‡i| 

 GK GKwU cwievi cÖvq 17.44 kZvsk Rwgi gvwjK hviv K…wl Kv‡R 

wewb‡qvM Kivi Rb¨ AviI Rwg eM©v wb‡Z nq| 

 cÖvq 84% m`m¨ Zv‡`i Pvwn`v Abymv‡i †jvb cvq evwK 16% †jvK 

Ab¨ GbwRI †_‡K †jvb wb‡q, `v`b wb‡q, my‡`i UvKv wb‡q Ges avi 

†`bv K‡i Zv‡`i Pvwn`vcyib K‡i| 

  

07 ME Coverage  eZ©gv‡b AÂ‡ji GgB Kfv‡iR LyeB Kg GRb¨ mKj‡K GgB Kfv‡i‡Ri 

w`‡K bRi w`‡Z n‡e | eZ©gv‡b 21 kZvsk GgB Kfv‡iR i‡q‡Q hvnv PjwZ 

gv‡m e„w× K‡i 31% Ki‡Z n‡e| hv e„w×‡Z mK‡ji cÖ‡Póv Ae¨vnZ _vK‡e| 

GLb †_‡K GgB FY 1 jÿ UvKv n‡Z ïiæ n‡e Ges 15 jÿ UvKv ch©šÍ weZib 

Kiv hv‡e | GRb¨ wb‡¤œv³ nv‡i GgB Aby‡gv`‡bi cÖ¯Ívebv Kiv nq|  

  

µg  F‡bi cwigvb  Aby‡gv`bKvix  

01 10000-100000  kvLv e¨e¯’vcK 

02 100001-200000 GjvKv e¨e ’̄vcK 

03 200001-1000000 Aviwcwm 
 

mswkøó 

mKj 

I 

Dc-

cwiPvjK 

Pjgvb 

08 HRM Software  Avgv‡`i cy‡e©i GBPAviGg mdUIq¨vi evwZj Kiv n‡q‡Q Ges bZzb 

†Kv¤úvbxi mv‡_ Pzw³ Kiv n‡q‡Q| 

 AvMvgx 22 b‡f¤^i †_‡K KvR ïiæ Kiv n‡e| 

 mKj AÂ‡ji GGg,GwUG I AvBwU wefv‡Mi †jvKRb wUg MVb K‡i 

KvR Ki‡Z n‡e| 

 kvLv †_‡K Kg©x‡`i mKj WKz‡g›Um ¯‹¨vb K‡i mdUIq¨v‡i 

Avc‡jvW w`‡Z n‡e| 

  

12 MF CIB & 
Member SMS 

 eZ©gv‡b mKj AÂ‡ji  mKj kvLvq MF CIB Ges mKj m`m¨‡`i 

†gvevBj b¤î nvjbvMv‡`i KvR Pjgvb i‡qQ|  

 b‡f¤^i-2020 gv‡mi 30 Zvwi‡Li g‡a¨ KvR †kl Ki‡Z n‡e Ges 

GB mg‡qi g‡a¨ KvR †kl bv n‡j GGg I Aviwcwm‡K bM` Rwigvbv 

Kiv n‡e| 

 cÖwZw`b †cvw÷s †kl n‡j GmGgGm w`‡q Zvici †W-‡K¬vR Ki‡Z 

n‡e| 

 AvMvgx 03 gvm mwgwZ wgwUs‡q GmGgGm wb‡q Dbœqb wkÿv 

Av‡jvPbv Ki‡Z n‡e Ges m`m¨‡`i GmGgGm Av‡m wKbv †`L‡Z 

n‡e| 

 ‡hmKj m`m¨ GmGgGm cvq bv Zv‡`i †gvevBj b¤^i bZzb K‡i 

nvjbvMv` Ki‡Z n‡e| 

  

15 wewea Avi †Kvb Av‡jvPbv bv _vKvq mfvcwZ Dcw¯’Z mevB †K M„nxZ wm×všÍ 

ev¯Íevqb Kivi Rb¨ Aby‡iva K‡ib Ges mevB‡K ab¨ev` Rvwb‡q mfvi 

Kvh©µg mgvwß ‡Nvlbv K‡ib| 

  

mswkøó 

mKj 

Pjgvb 



 

   

mfvcwZ 

        mwPe 

ZvwiK mvB` nviæb                                                                                                            ‡gv t byi †nv‡mb   

cwiPvjK                                                                                                                        AvÂwjK Kg©m~Px  

mgš^qKvix                                                                                                           ‡gŠwjK Kg©m~Px  |                                                                                                             

 Pi AÂj |  


