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Date

Reporting Month: November 2020
Sl

Name of the Activities
Performance

Nov-2020
Causes of 
Deviation

Target Achieve

1 Campaign and awareness of COVID-19 
prevention

98 37 For delay of 
fund release.

2 Community meetings with Small scale Fishers 
(Male) 

28 22

3 Community meetings with Small scale Fishers 
(Female) 

28 14

4 Community based campaign on CAIGT,  Water 
& Sanitation.

90 100

5 CAIGT dissemination through Asset 
distribution.

26 25

6 Technology dissemination on WATSAN. 4 4

7 Monthly Project  meeting. 1 1



Expected Performance Indicator Target Achieved Achieved indicators

Massage will be disseminated by daylong miking. 
The banner and placard will be wrapped with the 
auto-rickshaw.
Awareness leaflets will be distributed among the 
community people.
District / Upazila administration will be informed
before the start of the event.

98 37 Massage is disseminated by daylong 
miking. 
The banner and placard were 
wrapped with the auto-rickshaw.
Awareness leaflets are distributed 
among the community people.
District / Upazila administration are 
informed before the start of the 
event.

Campaign and awareness of COVID-19 prevention

Md. Shamim Mia, Upazila Nirbahi Officer, Monpura, Bhola is motivating local people in the public awareness campaign. TO is 
distributing leaflets of Coved -19 awareness in Monpura Date: 23/10/2020
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Expected Performance Indicator as per Target Achieve Achieved indicators
Awareness campaign will be conducted.
Leaflets will be distributed among the 
community people. 
List of deprived fishermen will be preparing 
TO, Field mobilizer & CEW will attend & 
conduct the meeting.
Social distance and hygiene will be 
maintained. 

56 36 Awareness campaign is be conducted.
Leaflets are distributed among the 
community people. 
List of deprived fishermen is preparing 
TO, Field mobilizer & CEW attended & 
conduct the meeting.
Social distance and hygiene is 
maintained.

Community meetings with Small scale Fishers (Male & Female) 

CEW is conducting the campaign. 23 November, 2 no ward North 
Sakuchia Union, Monpura, Bhola Pic: Atikur Rahman, TO, CJRF.
CCCCECECECECECCCCCCCCCCCCEEW WW WWWWWW isisisisisssss cococococococcococondndndndndnddndndndddndddducucucucucuctititittt ngng tttheheheh cccamamaampapaigiggn.nn  2323323232333333333333233 NNNNNNNNNNNNNNNNNNNNNNNovovovovovovovovovovovovovovovvvvovovovovvovovvovovvemememmememmbebebbebeebebebebbebebbbbebebebeebebebbeeb rrr,r 2222222 nnnnnoo wawaw rdrdrd NNNNNNNNNNNNNNNNororororrorrororororooroooooooo hththththththttththth 
SaSaSaSaSaSaaSaSS kukukukukukukkkk chchchchchhhhchiaiaiaiaiiaiaia UUnUnUnUnUniooioioion,nnn,,,,, MoMoMoMoMonpnpnpnpn ururururu aaa,a BBBBBBBBBBBBBBBhohohhoholalalala PiPPiPiPPiPiPiPiPPiPiPiPiPiPPic:c:c:c:c:c:c:c:c:c:c:c:cc: AtAtAAAtAtAtAtAtAtAtAtAAA ikikikikikikikikikikikikikikikkkkikkkikkuruururururrruururururruuurrurrrrurr RaRaRaRaRaRaRaaRaRaRaRaRaRaaaRRaaRaRRRRR hmhmhmhmhmhmhmhmhmhmmhmhmhmmhmhmmhmhmmmananaanananannanananananannanannaanaaann,,,,,,, TOTOTOTOOTOOOOOTOTOOOOOOTOTOOOOTTOTOOOTOTOTOOTOTOTOOTOOOTOOOOTO,,, ,,,,,,,, ,, CCCCCJCJCJCJCJCJCJCJCCJCJCJCJCCCCJCCCCJCJCJCCJCJCJCJCJCJCJCJCCJCJJCCJCJRRFRRRRRRRRFRFRFRFRRRFRFRFFFRFRFRRFRFRFRFRFFFFFRRRRFRFRRFRRRFR ...

CEW is conducting the campaign. 12 November, 5no ward  Azimpur
Union, Sandwip, Pic: Foysal, TO, SDI.



Expected Performance Indicator as per Target Achieve Achieved indicators
Flip chart will be used.
Not more than 15 participants in each 
campaign.
TO/ CEW will conduct sessions.
At least 75%  will be Female participant.
Duration will be at least 1.30- 2.0 hours.

90 100 Flip chart was used
A total of 1113 participants 
participated where 912 female and 
201 male participants.
Average participation is 15. 
Female and Male ratio is- 80 : 20

Community based Campaign to expand indigenous Climate Adaptive Techniques 

CEW is conducting the campaign. Karim sikder para north 
Dhorong, Pic: Parvez Hossain, TO, COAST. Date: 7 November, 2020
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Expected Performance Indicator as per Target Achieve Achieved indicators
Trainees will be from displaced and
landless women.
25 trainees in every batch.
Training period will be 3 months.
Theoretical and practical training will be 
provided.
Sewing machine will be purchased.

1 1 Trainees are from displaced and
landless women.
25 trainees in every batch.
Training period is 3 months.
Theoretical and practical training is 
provided.
4 sewing machines are purchased.

Sewing training for self-employment & reliance of displaced family

The trainee is undergoing sewing training, Photo: Atiqur Rahman, 
TO-CJRF, ITDC, Dakshin Aicha, Charfason, Bhola. Date: 25 
November, 2020 

One of the trainees Khadija Begum received practical training. 
Photo: Atiqur Rahman, TO-CJRF, ITDC, Dakshin Aicha, Bhola Date: 25 
November, 2020 
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Expected Performance Indicator Target Achieved Achieved indicators
Poor and climate affected families will 
be selected through the baseline. 
It will be climate resilient [ Toilet floor is 
at least 2 feet above the ground, Floor 
will be molded and water resistant, etc.]

4 4 Poor and climate vulnerable
women have been selected.
Toilets have been built 
following the design of the 
project.

Technology dissemination on WATSAN. 

Picture: Climate resilience toilets (Left), Beneficiary Kopi akter (Right), Kayerbil. Photo credit:  Md. Parvez, TO, COAST, 
Kutubdia Date17/11/2020
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Expected Performance Indicator Target Achieved Achieved indicators
CAIGT assets will be disseminated 
following standard models. 
By TO & CEW CAIGT assets will be 
monitored regularly.
Monthly income of beneficiary will be 
noted by CEW.
Pictures will be captured.

26 25 CAIGT assets are disseminated 
following standard models. 
CAIGT assets are being monitored 
regularly.
Monthly income of beneficiary is noted.
Pictures are captured.

CAIGT dissemination through Asset distribution

Picture: Farida Begum is taking care of the vegetable in 
the sacks, Borgup union, Kutubdia Photo credit- Parvez
hossain, TO, COAST, CJRF Project Date: 02/11/2020

Picture: Rafika Begum working in front of the goat 
scaffold, Ali Akbar Dail, Kutubdia Photo credit: Parvez
Hossain, TO, CJRF Date: 08/11/2020



Climate Justice Resilience (CJR) Project 

Date

Let's discuss---


