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Activities Target Achiev ment
Adolescent Club Meeting 120 118 
Court yard meeting 10 5 
Discussion with Qazi 10 8 
Online meetings with peer leaders 4 4 
Discussions with members of MF 
Groups 

40 27 

Since 2020, a project called "Accelerating Protection for Children and Adolescent Program in Bhola" is being implemented in Bhola district 
in the light of the Government of Bangladesh's commitment and program to prevent child marriage. UNICEF Bangladesh and the Ministry 
of Women and Children Affairs are providing financial and technical assistance and the COAST Foundation is implementing the program. 
These activities are being implemented in four upazilas of Bhola district (Bhola Sadar, Lalmohan, Charfashion and Monpura). 

The members of the Adolescent Club are identifying 
their problems by drawing social maps 

 

 
 
 
 
 
The COAST Foundation is running 120 adolescent clubs in 
different upazilas of Bhola district. There are currently 3600 
boys and girls involved. The main objective of this club is to 
reduce the rate of child marriage, empower adolescents 
and increase their skills. They have been trained on various 
topics so that they can identify their problems and try to 
solve them on their own. The members of the club 
themselves have highlighted their problems through social 
maps. In addition, they have a plan for how to solve these 
problems. The map shows the location of various hat-
bazaars, community clinics, various service providers, 
schools-colleges, etc. This will make it easier for them to 
know where to go for a problem. They have marked these 
places with various symbols. 

IFA tablet is being taken by the adolescent girls by 
the initiative of adolescent clubs 

 

 
 

Sumiya Akter, member of Bashonti Adolescent club of 
Ward – 9, Lalmohon Upazila. She was asked why she 
came to the club. Sumaiya said ‘she loves coming to the 
club as various aspects of life skills are discussed in the 
club". There fore there are various types of book & 
playing instrument we can participate it. Moreover, one 
day in a week all the teenagers take IFA tablet together. 
Menstrual hygiene is also discussed. She added that she 
used to feel very weak during menstruation. Before 
coming to the club she didn't have any idea about IFA 
tablets. Now she takes iron tablets regularly, her body no 
longer feels weak. Following us many adolescent girls 
come to the club and take IFA regularly. The IFA is 
supplied by our village community clinic.  
 

The COAST Foundation runs thèse adolescent clubs in 
Bhola district in collaboration with UNICEF. COAST, by 
their various activities engage the adolescent peer 
leaders and linkage them with various service provider. 
As a result, peer leaders now receive free advice and 
services including IFA tablets from local community 
clinics, union health centers and upazila health centers. 
 

This issue was discussed with some mothers. One of 
them is Shamsun Nahar. She said that her daughter was a 
member of adolescent club and went to the club 
regularly. Sometimes she went with her to find out what 
was being discussed. One day a health worker came to 
the club. She also discussed various menstrual problems 
in girls and advised them to take iron tablets. Since then I 
give my daughter regular iron tablets and I take too. 
Talking to the peer leaders of different clubs, it is known 
that in the month of July, 2021, 1848 adolescents girls of 
the club have taken regular iron tablets. 

Pair Leader is making sure others adolescents take iron tablets
Pictur : Taksiba, Peer leader

Club members have identified their problems through social maps. 
Photo: Amanullah, Peer leader 


