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Project Background: 

Enhancing environmental sustainability and climate resilience are becoming increasingly important 

for sustaining Bangladesh’s economic progress. Bangladesh ranked 173 out of 180 countries on 

Yale’s 2016 Environmental Performance Index. Globally, Bangladesh ranks among the countries with 

the economy most at risk   due to the impacts of climate change. The rapid growth of manufacturing, 

dominated by micro, small and medium enterprises (MSMEs), has led to a massive increase in natural 

resource use and degradation and to growing air, soil   and water pollution. Reducing negative 

environmental externalities has been identified as a priority area for Bangladesh to continue progress 

toward reducing poverty and inequality. Embarking on a greener growth pathway would provide 

major benefits for Bangladesh in terms of increased productivity and innovation, access to new 

markets, generation of public revenue, and reduction of vulnerability to shocks. 

In the microenterprise sector, attention to environmental sustainability and climate resilience is 

limited due to a mix of capacity, market accessibility, knowledge and financial barriers. While the 

statistics show a high contribution to GDP from microenterprises, there is little evidence to show that 

microenterprises are growing in a   sustainable way. The performance of micro, small and medium 

enterprises (MSMEs) is limited in terms of revenue earnings, machinery use, capital-labor ratio, and 

growth of value added, except labor productivity in some instances. Negative externalities, such as 

pollution, health impacts, or loss of productivity, are typically not reflected in costs, thereby reducing 

the incentive for microenterprises to shift to more sustainable goods and services, or collectively 

invest in better environmental technologies and infrastructure. 

The Sustainable Enterprise Project (SEP) support microenterprises in agribusiness and manufacturing 

clusters with a focus on areas that are environmentally stressed and/or vulnerable to climate change 

and natural disasters. The project aims to support microenterprises through environment friendly 

investments (energy, water and resource efficiency) in the agribusiness and manufacturing sectors to 

promote environmentally sustainable technologies and practices among microenterprises in 

environmentally vulnerable areas, induce changes in the micro-lending ecosystem, and support the 

adoption of basic operational safety norms in project-supported enterprises. 

The project will consist of three components: (a) enhancing services and enabling systems, 

(b) strengthened access to finance for commercially viable environmentally friendly and resilient 

microenterprises, and (c) project management, knowledge management, and monitoring and 

evaluation. The project will prioritize (i) a selected number of polluting microenterprise business 

clusters, that can reduce emission and increase resource efficiency and (ii) the expansion of innovative 

economic activities that contribute to environmentally friendly clean and green business and climate 

resilience. 

The role of PKSF in promoting environmental issues in microenterprises is crucial. PKSFs 

Microenterprise Program extends financial services to its Partner Organizations (PO) for undertaking 

microenterprises. PKSF has been facilitating women empowerment in microenterprise sector by 

provisioning opportunities of loan financing for women entrepreneurs. Currently, more than 77% of 

the total ME loan borrowers of PKSF are women. With the help of the Government, PKSF is 

implementing the ‘Sustainable 



Enterprise Project (SEP)' financed by World Bank for the microenterprise sector to improve its 

environmental sustainability. 

The objective of SEP is to increase the adoption of environmentally sustainable practices by targeted 

microenterprises. SEP has selected 30 lead districts as the project working area to demonstrate the 

project impact on different sub-sectors. The project prioritizes a selected number of polluting 

microenterprise business clusters and supports the expansion of innovative economic activities 

conducive to a more sustainable environment. 

To facilitate the support to the Microenterprise (ME) clusters and the MEs through the selected POs, 

the project is following a stepwise process beginning with submission of Sub- Project Concept Note 

(SPCN). The POs would be encouraged to collect information from the clusters they are familiar with 

and submit cluster level Sub-Project Concept Note (SPCN). After acceptance of the SPCN, the 

selected POs receive financing to support the environment friendly activities at the PO level and are 

requested to share the Detail Sub- Project Proposal (DSPP). The objective of the DSPP is therefore 

to assess the detail plan and needs of the cluster and cluster members to implement the proposed 

common activities of the sub-project. 

1. REOI Proposals – Year 1 

In line with the project background, objective, and components, PKSF invites selected POs to submit 

Detail Sub-Project Proposal (DSPP) which will be evaluated for the grant consideration and 

successful loan implementation aligned with SEP objective. The DSPP will be submitted within one 

month of the SPCN acceptance. 
 

 

Cover letter to PKSF: A cover letter on the organization letterhead from the authorized signatory of 

the bidding organization needs to be addressed to PKSF. The cover letter should explain the 

organization’s interest to be considered as a PO to implement SEP at the cluster level for which the 

organization capacity, experience and expertise needs to be attached for evaluation. A sample cover 

letter format is presented for reference. 



To 

Managing Director, 

Palli Karma-Sahayak Foundation (PKSF) 

Agargaon Administrative Area 

E-4/B 

Dhaka 1207 

Bangladesh. 

 

Attention: Project Coordinator, Sustainable Enterprise Project (SEP) 

 

 
Subject: Submission of Detail Sub-Project Proposal (DSPP). 

 

 

Dear Sir, 

We, the undersigned, are keen to provide the sub-project implementation services under the [Proposed 

Project Title: Promotion of Dry Fish Processing Industry through Innovation and Technological 

intervention, budget: BDT Total: BDT- 132,600,000; Component 1: BDT- 32,600,000; 

Component 2: BDT-100,000,000/- (--), duration: 2-4] in accordance with your Request for Proposal 

dated [Date]. We are hereby submitting our Sub-Project Proposal, which highlights our commitment 

to ensure environmental sustainability in the ME businesses for which our Sub-project Concept Note 

has been selected. 

We are however, open to discuss any areas of our Sub-Project Proposal for any necessary 

clarification. 

 

 
Yours sincerely, 

 

Authorized Signature of NGO: 

Name and Title of Signatory: Rezaul Karim Chowdhury, Executive Director Name 

of NGO: Coastal Association for Social Transformation Trust Address of NGO: 

House # 13 (1st Floor), Road # 02, Shamoli, Dhaka-1207 



Sustainable Enterprise Project (SEP) 

Detailed Sub-Project Proposal Format 
 

 

Please Read Important Conditions 

• The selected PARTNER ORGANIZATION CAN SUBMIT a single DSPP for a single 

approved SPCN. 

• One DSPP can cover MEs located within maximum 2 districts, 6 Upazilas and 10 

adjacent unions. 

• ALL DSPPs must meet the OBJECTIVEs of the SEP, and must fulfil the eligibility 

criteria 

• The objective of SEP is to increase adoption of environmentally sustainable practices by 

microenterprises funded by PKSF through its partner organizations. 

• Three types of activities are eligible for financing under SEP. 

◦ Type A: Clusters of MEs; which are polluting, and where pollution and poor 

environment and occupational practices need to be reduced 

◦ Type B: Clusters of MEs where MEs are already environmentally positive; and these 

MEs need to expand (and reduce pollution and occupational hazards where possible). 

◦ Type C: New or Innovative MEs who want to start or expand best practices, 

improved technology, environment-positive products. 

• Additionally, SEP will finance 

◦ Additional capacity building Grants to POs and MEs that may require to achieve the 

essential environmental actions to be completed. 

◦ Common facilities under cluster level which is required to support each of the above 

three types of interventions, and to achieve the objectives of SEP. 

2. Confirmation 

- We have read the requirements and agree with all conditions 

- Our Proposal is based on specific requirements of SEP as described above 

3. What type of Proposal you want to Submit 

- √Type A: Will work for cluster(s) of MEs; which are polluting, to reduce the pollution 

and occupational health hazards 



4. 1.0 SPCN ID Number: Year, month, NGO abbreviated, NGO Code, 

Serial number 

2018-11-COAST TRUST-204-124 

5. SPCN Approval number: SPCN ID, approved date, closing date 

2018-11-COAST TRUST-204-124 

6. 2.0 Organization Legal Name: 

Coastal Association for Social Transformation Trust 

7. 3.0 Organization abbreviation: 

COAST TRUST 

8. 4.0 Title of the Sub-project: 

Promotion of Dry Fish Processing Industry through Innovation and Technological 

intervention. 

9. 5.0 Type of Proposal (Type A/ TypeB/TypeC): 

Type A 

10. 6.0 Name of the Sector: 

Food Processing 

11. 7.0 Name of the Cluster: 

Dry Fish Processing 

12. 8.0 Environmental Classification of Cluster based on The 

Environment Conservation Rules (ECR), 7(2) : Red/Orange 

B/Orange A/ Green 

Orange A 

9.0 Sub-project objectives: 

 
• To ensure environment friendly dry fish processing in coastal area of Bangladesh. 

• To promote modern technology use by Microenterprises for dry fish processing. 

• To reduce Health Hazards of dry fish producers and consumers of dry fish in the 

country. 

• To improve workplace environment for labors and nearby community of project area. 

• To promote dry fish as a brand for providing high-quality proteins, healthy fats 

(including long-chain omega-3 fatty acids like eicosatetraenoic acid (EPA) and 

docosahexaenoic acid (DHA)), and a unique source of essential nutrients such as 

iodine, zinc, copper, selenium, and calcium. 

13. 10.0 Sub-project duration: 

2-4 



14. 11.0 Sub-project Budget: Total: 

Total: BDT- 132,600,000; Component 1: BDT- 32,600,000; Component 2: BDT- 

100,000,000 
 

12.0 PO Organization’s Information 
 

1.0 Name of the implementing 

organization 

Coastal Association for Social Transformation Trust 

2.0 Name of the CEO/ED and 

detailed Address with e-mail 

and contract numbers 

Rezaul Karim Chowdhury, Executive Director, COAST 

Trust, House:13, Road: 2, Shyamoli, Dhaka-1207, Mobile: 

01711529792, E-mail: reza@coastbd.net 

3.0 Total staffs (Permanent) 1525 (Male: 839, Female: 686) 

4.0 Number of staffs working for 

SEP sub-project 

06 (Six), 04 Project staff and 02 Core staff 

5.0 Total assets (in tk.) 2631584926 (May 2019) 

6.0 Total liabilities (in tk.) 

(include the detailed loan 

amount with the list of 

creditors) 

Description Amount Savings 773479174; PKSF Fund 

455848492; Stromme Foundation 93843749; Bank 

580610420; Others (Gratuity, PF, Staff Welfare) 

152852530; Loan loss provision 94058285; Depreciation 

Reserve 24137769; Member Welfare fund 87954114; and 

Equity Fund 368800393 

 

Total Liabilities 2631584926 

7.0 Loan outstanding in the field 

(with breakdown of loan 

components) 

Description Amount: Jagoron 1206830945; Agrasar 

895885902; Buniad 117976675; Sufalan 23199898; Lift 

7420000; and Sammriddy 8318936 

 

Total loan amount 2259632356 

8.0 Existing field office address 

in the project area 

Cox’s Bazar Sadar-1, Khuruskul Road, Cox’s Bazar Sadar, 
Cox’s Bazar, Mobile: 01713-164647 Cox’s Bazar Sadr-2, 

75 Light House Road, Kolatoli, Cox’s Bazar, Mobile: 
01713-367443 

  

mailto:reza@coastbd.net


13.0 ME Coverage by the project 
 

S.N District 

Name 

(Max. 2) 

Upazilla 

Name 

(Max. 3 

per 

district) 

Union/Ward 

Name 

Branch 

Name 

No. of MEs 

(Appx.) in the 

cluster 

No. of MEs 

covered by PO 

No. of Sub- 

Project Direct 

MEs to whom 

loan has already 

been initiated 

No. of Sub- 

Project indirect 

benefitted from 

Common 

Services MEs 

     Male Female Male Female Male Female Male Female 

1 COXS 

BAZAR 

COXS 

BAZAR 

JHILWANJA Cox’s 
Bazar 

682 118 460 140 386 114 682 118 

  SADAR  Sadar 1 

and 

Cox’s 
Bazar 

Sadar 2 

        

 

 

 

14.0 Stakeholder Identification in the Cluster (Number): 
 

S.N Intervention Direct Indirect 

1 Non-Revenue Generating Physical Activities 7 180 

2 Revenue Generating Common Services 12 250 

3 Eco Labeling & Access to the premium market 200 500 

4 Capacity Building of MEs 360 600 

5 Capacity Development of  PO 16 40 

 
15. 15.0 Stakeholder Identification Completion Timeline 

June 2020 

 

16. 16.0 Detailed Activities and Sub-activities: 

a) Proposed Interventions for Revenue generating common service facilities development*: 
  



S. N Issue Main Activities Sub-activities Rationality Implementation of 

the activities by 

1 Preservation of 

dry fish 

Solar-base container 

cold storage 

establishment 

(Shipping container, 

Colling system, 

Chiller, 

Compressor, 

Monitor, etc.) 

Build (02) cold 

storage facilities 

by establishing 

1. Shipping 

container 2. 

Chiller 3. 

Compressor 4. 

Monitor 5. 

Cooling system 

The proposed activity 

will help to preserve 

dry fish in the cold 

storage so that the 

producers are 

convinced to 

preserve their 

product in with low 

price and not mixed 

poison or pesticide 

with the dried fish 

for maintain the dry 

fish quality. 

POs, MEs 

2 Maintenance 

of dried fish 

processing 

Support for fish 

drier technology 

5 (Five) Fish 

Drier 

established 

Fish dryer will help 

to alleviate the 

problems 

associated with dry 

fish processing and 

will help to create 

pests, rodents, ants, 

flies and dust free 

processing 

environments 

associated with dry 

fish. 

MEs 



3 Model dry 

fish 

processors 

Model Dry Fish 

house 

(Demonstration) 

10 (Ten) dry 

fish production 

house will be 

demonstrated 

This demonstration 

will be on product 

processing facility, 

product quality and 

safe product 

production. MEs will 

learn from these 

demonstrators and 

will ensure 

environment friendly 

production. 

MEs 

4 Strengthen and 

improve 

Supply Chain 

for safe 

dry fish 
production 

Promote Dry Fish 

Entrepreneur 

Credit Support 

for 10 Dry Fish 

Suppliers & 

Entrepreneurs 

This will ensure safe 

dry fish production 

through project 

intervention. These 

entrepreneurs will be 

monitored time to 

time to ensure high 

quality safe supply of 

dry fish. 

MEs 



5 Sun drying 

of raw fish 

Safe dry fish 

outlet 

01 (One) safe 

dry fish outlet 

Market place 

facilities are 

important for 

marketing dry fish 

products 

domestically and for 

the physical 

development of 

markets. These types 

of market promotion/ 

infrastructure will be 

provided as common 

service facilities for 

the producers during 

the project time that 

will be keeping 

continue after the 

project. This market 

place and  outlet will 

also help especially 

for sale of pesticide 

free dry fish. 

POs, MEs 

 

b) Proposed Interventions for Non-revenues generating physical activities*: 
 

S.N Issue Main Activities Sub-activities Rationality Implementation 

of the activities 

by 

1 Healthy working 

environment 

Public Toilets Build 05 (Five) 

public toilet in 

cluster area 

The overall purpose 

of good 

sanitation is to 

provide a healthy 

and women friendly 

workplace in the dry 

fish field for 

everyone, protect 

natural resources 

and provide safety, 

security, and 

POs 



2 Improve 

physical health 

and removes 

stress from their 

workday 

Rest and Brest 

feeding place 

Build 01 (one) 

Rest and 

Breast-feeding 

place 

The end goal of a 

rest room is to create 

a space that makes 

employees' lives 

better and removes 

some stress from 

their workday. 

Breastfeeding 

friendly space is 

needed for working 

mothers to continue 

breastfeeding to their 

children. 

POs 

3 Brand 

promotion and 

demonstration of 

400 years 

traditional dry 

fish industry 

Eco-tourism 

Facility (Brand 

promotion, 

Museum and Dry 

fish processing 

demonstration) 

Eco-tourism 

facility 

development 

The overall purpose 

of Eco- tourism 

facility is to 

promote dry fish 

processing industry 

and brand 

promotion. 

POs 

4 Supply safe 

water 

Tube well setup Establishing 10 

tube well 

The tube well is 

required for 

providing pure 

water for worker 

POs 

5 Use of safe 

production 

facility 

Demonstration 

on fish drier and 

macha 

technology 

Demonstration 

on fish drier and 

macha 

technology (03) 

This activity will 

show the micro- 

enterprises about 

the productivity of 

using fish drier and 

macha technology 

for safe production. 

POs 

 



6 Clean and 

healthy 

environment 

Organic Waste 

management 

Establishing 

organic waste 

management 

facility 

The proposed 

activity will help to 

keep the quantity of 

waste generated at 

each fish processing 

point and cleaning of 

spaces dedicated to 

fish processing 

point, and disposal 

of wastes and 

residues. 

POs 

7 Green 

technology 

adaptation 

Green 

Technology for 

safe dry fish 

producer 

(Macha) 

Macha 

establishment 

(20) 

This activity will 

ensure environment 

friendly dry fish 

production through 

micro- enterprises 

MEs 

 

c) Proposed Initiatives to Increase Eco Labelling and Access to Premium Markets: 
 

S.N Main Activities Sub-activities Rationality Implementation of 

the activities by 

1 Environmental 

Certification 

Organizing 06 

batch training - 

Organize 03 

workshop with 

relevant authority 

An organization is 

certified by an 

environmental 

certification to achieve 

environmental and 

economic goals. It is 

necessary to 

require the 

workshop with 

environmental authority 

to inform and examine 

what the MEs have 

accomplished for the 

purpose of obtaining 

environmental certificate. 

POs 



2 Product Certification Organizing 06 

batch training - 

Organizing 03 

workshop with 

relevant authority 

1. Product certification or 

product qualification is 

the process of certifying 

that a certain product has 

passed performance tests 

and quality assurance 

tests, and meets 

qualification criteria 

stipulated in contracts, 

regulations, or 

specifications. 
 

2. It is necessary to 

require the training, 

meeting, seminar or 

workshop with Food 

Ministry or relevant 

authority to inform and 

examine what the MEs 

have accomplished for 

the purpose of obtaining 

product certificate. 

Pos 

3 Business 

Certification or 

Trade License 

Organizing 06 

batch training - 

Organizing 03 

workshop with 

relevant authority 

Trade License is a 

license or permission 

issued by Upazila or 

Union Parishod/ 

Pouroshova/ Municipal 

Corporation granting 

permission 

to carry on a 

business at a particular. 

 

It is necessary to require 

the training, meeting, 

seminar, or workshop 

with MEs that they are 

not involved with health 

hazard and nuisance 

business by the improper 

carrying of trade. 

POs 



4 Online marketing One web page 

design - 

Introducing 

Packaging system 

It is necessary to require 

the web page design and 

introduce packaging 

system for market 

promotion of safe dry-

fish production. 

POs 

5 Quality control for 

Dried fish 

Sample test It is necessary to produce 

quality dry fish 

POs, MEs 

6 Product or service 

hype and knowledge 

Video Teaser Video teasers are an 

excellent way to 

generate hype and 

knowledge about a 

product or service. 

Pos 

 

d) Proposed Interventions for Capacity Building of the POs: 
 

S. N Timeline Main Activities Sub-activities Rationality Implementation 

of the activities 

by 

1 February ’21 to 
May’23 

Salary & other 

benefits 

Project Manager 

(01), Environmental 

Officer (01), 

Documentation 

Officer (01) and 

Accounts and 

Finance Officer (01) 

As a remuneration for 

the staff 

POs 

2 February ’21 to 
May’23 

Monitoring & 

evaluation costs 

Base line, Mid-term, 

and final evaluation 

Evaluation is a process 

that critically examines a 

program or project. It 

involves collecting and 

analyzing information 

about a program's 

activities, characteristics, 

and outcomes. Its 

purpose is to make 

judgments about a 

program, to improve its 

effectiveness, and/or to 

inform programming 

decisions. 

POs 



3 February ’21 to 
May’23 

Office 

Equipment & 

Furniture 

Furniture, Laptop, 

Printer, Camera, 

Scanner, 

Motorcycle 

They help in organizing 

daily tasks and in 

efficient running of 

project operations. 

POs 

4 February ’21 to 
May’23 

Administrative 

Costs 

Printing, Office 

Supplies, 

Recruitment 

Administrative expenses 

will help to support a 

project. 

POs 

5 February ’21 to 
May’23 

Training/ 

workshop and 

seminar 

Monthly staff 

coordination 

meeting (12), Staff 

orientation and 

basic training on 

project management 

(02 Batch), 01 (one) 

Project Orientation 

workshop/meeting, 

01 (one) batch Staff 

Training on safe dry 

fish production and 

environment 
management. 

Staffs training are 

necessary to perform in 

their job and duties and 

creation of a valuable 

and improved worker. 

Public meetings or 

workshops will help to 

achieve citizen 

awareness and national 

liability to sustain clean 

and healthy dry fish 

production and business, 

thereby enhancing 

governmental 

accountability and 

responsiveness. 

 

A Project Progress 

Meeting is a regular 

event which will helps to 

involves everyone, who 

shares or is interested in 

the project, in 

communicating with 

other participants and 

stakeholders by 

discussing issues, 

making proposals, 

approving, or rejecting 

offers, for the purpose of 

generating group 

decisions. 

POs 

 

e) Proposed Interventions for Capacity development of MEs**: 
 

S. N Timeline Main Activities Sub-activities Rationality Implementation of 

the activities by 



1 February ’21 
to May’23 

Technical Officer 

Fisheries 

Financial 

Literacy, 

Business 

Development 

Training 

As a remuneration 

for the staff 

POs 

2 February ’21 
to May’23 

Training on safe 

dry-fish 

production 

management 

Organizing 14 

batch 

training 

It is necessary to 

require the training 

for understanding 

on producing safe 

dry fish 

POs 

3 February ’21 

to May’23 

Training on fish 

waste 

management and 

environment 

issue 

Organizing 14 

batch 

training 

It is necessary to require the 

training for understanding on 

fish waste management and 

environment issues 

POs 

4 February ’21 

to May’23 

Fair, Exchange 

Visit & 

Demonstration 

etc. 

Visit of Good 

practice and 

learning and 

replication 

Fair will the perfect 

opportunity for Micro 

Entrepreneurs to build 

contacts and network within 

the given market. 
 

Demonstrate        of dry fish 

industrial activities involves 

showing by reason or proof, 

explaining, or making clear 

by use of examples or 

experiments by use of good 

practice, learning and 

replication. 

POs 

5 February ’21 
to May’23 

Printing & 

Publication 

Leaflets 

Banner and 

festoon, 

Billboards and 

sign board 

printing and 

establishing, 

Project 

completion 

report 

publication 

Leaflets will work as a key 

tool for small and medium 

scale businesses to promote 

their brand without making 

much expense. 

 

Banner and festoon will be 

widely used for advertising 

in trade shows, seminars, 

workshop, meeting, 

conferences, and exhibitions. 

 

POs 



Billboards will be used to 

publish project activities 

and recognition of major 

achievement and to promote 

dried fish product for 

traveling 

 

Sign board will help 

reinforce company's brand. 

Sign board will also use to 

draw attention to promotions 

and to convey information 

about the dried fish business, 

demonstration, and 

technology. 

 

Online publication of project 

completion report will help 

to easily publish the project 

activities and outcomes to 

everyone internationally. 
 

17. How the MEs and the community is consulted to select activities and sub-

activities: 

Discussion directly with MEs or Group of MEs: 19 (Nineteen) Discussion with other NGOs: 

PULSE, MUKTI, YPSA Discussion with concerned local government (Union parisad/ward): 2 

(Two) Technical expert: Dr. Zulfikar Ali and Dr. Abdul Alim Environment expert: Mohammad 

Ziaur Rahman (COAST Trust) 



18. Total staff of Sub-project management team 

A. Management Structure 

1. Sub-project management structure: 

Project Manager (01), Environment Officer (01), Documentation & Reporting Officer (01), 

Marketing & Branding Officer (01), Account & Finance officer (01) and Technical Officer 

(Fisheries) 

2. Core Sub-project personnel with name, responsibilities, qualification, 

experience in brief. (Attachment) 

Tarik Sayed Harun, Deputy Director-Core Program, Masters in Bangla, 18 years to operate micro 

credit and ME program in Organization 

Barequl Islam Chowdhury, Head-Enterprise Development, MBA, 20 years working in micro 

finance and ME program 

3. Sub-Project reporting system (Field to H/O and H/O to PKSF) 

Field to H/O and H/O to PKSF 

4. Describe the existing infrastructure and equipment of the organization at 

the working area 

One Management and Training Centre and Two Branch Office 

5. Project risk analysis and preparedness for risk management 

• Physicians and nutritionists have warned that consuming the chemically treated dried fish 

will pose a serious threat to public health in dry fish sector. The biggest challenge and risk in 

this sector is that the producers frequently use toxic chemicals and pesticides for long time 

preservation to increase the business and profit. They also sue the slat for increasing the 

weight of the dry fish. After consuming these pesticides mixed dry fish there is a huge 

health hazard among the consumers. 

• Another challenge and risk to produce poison-free dry fish by the entrepreneurs through 

fish driers and Macha then the production cost is higher than the traditional way. 

Sometimes, the consumers are also reluctant to buy the dry fish with high price. Though, 

the demand of the safe dry fish in the market is popular among consumers. 

• Traders used to use chemicals because they did not have storage facilities but we can ensure 

preservation facilities by constructed a Cold Storage by this project. 

• The technology and strategies invented for dry fish processing in a more healthy and 

hygienic. If those technologies are used properly the poor dry fish entrepreneurs could be 

benefited and at the same time it would contribute to reduce the risk of food security. 

• Through this project COAST intent to support 500 entrepreneurs for promoting 

pesticide free dry fish production with introducing new technology; fish dryer and 

macha (made by bamboo and net) with organic elements. 



• Training, meeting, seminar, workshop or conference will prepare awareness into MEs and 

beneficiaries community to keep the safe and healthy dry fish business and to maintain 

clean environment in the dry fish field. 

• Business development training and market development plan will help to promote dry fish 

marketing in local and national level. 

6. Sustainability of the project activities after the project period 

Forming the Committee Board from Micro Entrepreneurs (MEs) groups whose are maintaining and 

directing the Cold Storage. In addition, MEs will pay the money for preserving their dried fish in 

Cold Storage which helps to run and active the Cold Storage after the project period. The 

entrepreneurs will be equipped with the training and knowledge to run the process. As the market 

linkages will be developed so entrepreneurs will be in active after the phase out of the project. On 

the other hand, as they are in the working areas of the organization so, it will also take care for the 

continuation of the business. On only that, by project period, the consumers will be aware for getting 

the pesticide free organic dry fish which will tend to help for market promotion. Other actors like, 

the traders, dealers, input retailers will be active, so, the project activates will be continued after 

withdrawal of fund from the project. The spread out effect will also be in place for the other 

entrepreneurs. The organization will keep them under its sustainable micro finance program for 

their necessary financial supports. New technology of organic process adoption will ensure 

pesticide free dry fish. Cold storage establishment and market place and online marketing and 

country wide commissioned based marketing will give confidence to ME member to adopt 

environment free dry fish production. Common health hygiene practices, drainage system, toilet 

establish, common cleaning mechanism will ensure healthy workplace in the dry fish field. So the 

above intervention gets priorities for a sustainable environment friendly dry fish production project. 

7. Exit strategy of the project (For the non-revenue and revenue project) 

Non-revenue and revenue assets handover to the Board of Committee for better management and 

use. To further strengthen the multi-faceted cooperative society organized by them. 

8. Describe how your organization will address the overlapping issue of 

the proposed project from your organization or other organizations 

COAST has 86 branch offices, six regional training and resource centers and principal office 

located in Dhaka. At present COAST covers direct beneficiary families are 1.28 million 

through its different interventions in 9 coastal districts ; Cox’s Bazar, Chattogram, Feni, 
Noakhali, Laxmipur, Bhola, Patuakhali, Barishal and Jhalakathi especially covering islands and 

char, i.e., small sand bar islands in the Bay of Bengal. Core programs run with the surplus from 

micro finance operation, with program components of people’s organization, primary health care, 

disaster risk reduction, technology integration related to agriculture, livestock and fisheries, 

community radio (www.radiomeghna.net ) based in Charfassion, Bhola island, social enterprise 

on dry fish and crab culture and advocacy. 

• We have experienced to complete a project name of "Increasing Income of the 

entrepreneurs through production and Marketing of healthy Dry Fish (2011-2014)" 

funded by PKSF. 

http://www.radiomeghna.net/


• We have experienced to complete another project name of æInventing technologies 

poison free and healthy dry fish (2002-2005)” funded by DFID. 

• We have experienced to complete another project name of æPesticide free dry fish 

production (2008-2011)” funded by Research into Use (RIU). 

We are ongoing experienced to implement the project name of æIncrease Income and Quality 

Development of Livelihood of the Entrepreneurs by Pesticides free Dry Fish Production and 

Marketing Using Fish Drier and Organic Method” funded by IFAD and PKSF. 

B. Financial Arrangement 

1. Project financial and accounts management system (accounts 

manual, accounts software) 

The accounts manual and accounts software both will maintain for managing project financial and 

accounts system. 

2. Name of the financial focal person 

Md. Anwar Hossain, Head-AIS and MIS 

3. Project audit process (internal/external) 

Internal audit will do four times within a year and external audit will do after completion of the 

project yearly activities. 

4. Funding mechanism (advance/reimbursement) 

Fund will be collected in advance. 

C. Procurement Arrangement 

1. Procurement management and administration process 

As per financial manual and procurement policy of the COAST Trust. 

2. Tender/proposal evaluation committee (if any) 

A committee will form for tender/proposal evaluation of the project. 

3. Name of the procurement focal person 

Documentation Officer 

D. Environmental and Social Safeguard 

1. Does the project completely support the Environmental Management 

Framework (EMF) of SEP 

Yes 

2. Does the project ensure the Social Management Framework (SMF) of SEP 

Yes 



3. Does the project ensure the Tribal People Framework (TPF) of SEP 

Yes 

4. Name of the environmental focal person 

Environment Officer 

5. Name of the social focal person 

Project Manager 

6. Name of the Tribal People focal person 

Project Manager 

E. Grievance Redress System 

1. Is there any grievance redress mechanism (GRM)/Complaint Handling 

Mechanism in the project locality? 

Yes 

2. Name the focal person for grievance redress mechanism (GRM) 

/Complaint Handling Mechanism 

Project Manager 

F. Certification 

1. Process Certification 

1. Environment Certification 

2. Business Certification or Trade License 

2. Product Certification 

1. Performance, Quality and Qualification Assurance Tests Certificate 
 

 
 

(Signature of the ED/CEO of the PO) 

Name: Rezaul Karim Chowdhury  

Designation: Executive Director 
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RTL=Regional Team Leader 

Ent. D = Enterprise Development  

Total staff in the project: 06 

Direct Relationship:  

Functional Relationship:  

Deputy Executive 

Director 

Director-CP 

Assistant Director-

Ent.D and Focal person 

Project Manager  

RTL- Cox’s Bazar 
Center 

Executive Director 

Environment Officer 

(M&E) 

Reporting and 

Documentation Officer   
Marketing and Promotion 

Officer   

Technical Officer   

Finance and Procurement 

Officer  



 
 
‡Kv÷ dvD‡Ûkb 5 RyjvBÕ-2021 
 
welq                     t Kg©`vwqZ¡ 
 
K. c‡`i bvg          t cÖKí e¨e ’̄vcK  
 
L. c‡`i D‡Ïk¨      t `vZv ms ’̄v Ôwc‡KGmGdÕ Gi D™¢veb I cÖhyw³i gva¨‡g ïUwK gvQ cÖwµqvRvZKiY wk‡íi cÖmvi ev¯Zevqb Kiv|  
 
M. Kg©GjvKvq mKj Kvh©µg mwVKfv‡e ev Í̄evq‡bi j‡ÿ¨ Kgx©‡`i mnvqZvg~jK ZË¡veavb wbwðZ Kiv| GQvovI wZwb cÖKí mswkøó Kg©x‡`i gva¨‡g 
mgm¨v mgvavb K‡i cÖK‡íi Kvh©µ‡gi ¸YMZgvb ev Í̄evqb Ki‡eb| 
 
 M. wbw ©̀ó `vwqZ¡ I gvb`Ût 

µg 
bs 

wbw ©̀ó `vwqZ¡ gvb`Û 

1. cÖKí Kvh©µg 
ev¯Zevqb 

• cªK‡íi ev‡RUmg~n we‡kølY I hvPvB Kiv|  

• `vZvms ’̄v I ev¯ZevqKKvix ms ’̄vi Avw_©K e¨e ’̄vcbvi bxwZgvjv †g‡b Pjv| 

• cÖKí Kvh©µg ev¯Zevq‡bi Rb¨ Kvh©Kix Kg©cwiKíbv ˆZix Kiv| 
• cÖKí Kvh©µgmg~‡ni ¸YMZ gvb wbwðZ Kiv| 

2. gvV cwi`k©Y • cÖwZmßv‡n Kgc‡ÿ Pviw`b wdì wfwRU Kiv| 

• gvV cwi`k©YKv‡j 08 Rb D‡`¨v³vi Lvgvi cwi`k©Y I Zv‡`i mv‡_ gZwewbgq Ki|  
• cÖK‡íi ev Í̄evqbK…Z m`m¨‡`i mv‡_ Kvh©µg g~j¨vqb c~e©K cÖK‡íi †dvKvj‡K AewnZ Kiv| 

3. g¨v‡bRg¨v›U Ges 
gwbUi 

• cÖKí mswkøó ÷vd‡`i cÖKí Kvh©µg wb‡q Awi‡q›U Kiv| 
•  ÷vd‡`i mwVK MvBWjvBb †`qv, Z`viwK Kiv I Kv‡Ri gvb hvPvB Kiv| 
• cÖKí KvR ev¯Zevq‡b ÷vd‡`I cÖ‡qvRbxq mv‡cvU© †`qv| 
•  Ad-mvBU I Ab-mvBU gwbUi Kiv | 

4. mgš̂q mvab • ms¯’vi mKj Kvh©µ‡g mgš̂q mvab Kiv 
• Kg©GjvKvi Dc‡Rjv I †Rjv K…wl, grm¨, miKvix nvmcvZvj Ges ’̄vbxq ïuUwK Drcv`b K‡i 

Zv‡`i Zv‡`i mv‡_ my-m¤úK© ivLv 

• miKvix-‡emiKvix Awdm/ms ’̄v /Bbw÷wUD‡Ui mv‡_ mgš̂q mvab Kiv| 
5. mfv/cÖwkÿY/‡mwgbv‡i 

AskMÖnY  
• cÖKí Kvh©µg AMÖMwZ I cwiKíbv ev¯Zevq‡b gvwmK mfvi Av‡qvRb I AskMÖnY Kiv| 
• cÖK‡íi cÖwkÿY/‡mwgbvi /IqvK©k‡c AskMÖnY Kiv|  
• PPMM-G AskMÖnY Kiv| 

6. cÖwkÿY • gvV ch©v‡q cÖwkÿY Pvwn`v I gvb hvPvB Kiv| 

• cÖwkÿY gwWDj, wkwWDj, KvwiKzjvg cÖ¯ZyZ Kiv| 

• cÖwkÿY †iwRóvi hvPvB Kiv| 
7. cwiKíbv I Awd‡mi 

KvR  
• ‰`wbK, gvwmK I ˆÎgvwmK AMÖxg cwiKíbv Ges AR©b cÖwZ‡e`b ˆZix Kiv| 

• e¨e ’̄vcbvi wb‡ ©̀kbvmg~n gvV ch©v‡q ev¯Zevqb Kiv| 

• cÖKí ev¯Zevq‡b mKj ÷vd‡`i mgš̂‡q cwiKíbv Kiv| 
8. Avw_©K e¨e ’̄vcbv • cÖK‡íi Avw_©K cÖwZ‡e`b hvPvB Kiv| 

• ‰`wbK ‡jb‡`‡bi wnmvemg~n Aby‡gv`b Kiv| 
• cÖK‡íi mKj wej fvDPvi Aby‡gv`b Kiv| 
• cÖK‡íi mKj LiP/Kg©KvÛ ev‡RU Abyhvqx n‡”Q wKbv Zv hvPvB Kiv|  

9. cÖhyw³ m¤úªmviY • cÖhyw³ mg~n gvV ch©v‡q ev¯Zevq‡b gvb hvPvB Kiv| 
• ïuUwK D‡`¨v³v wbe©vPb mwVKfv‡e n‡”Q wKbv Zv hvPvB K‡i Aby‡gv`b cÖ`vb Kiv| 

• g‡Wj wdk Wªvqvi I gvPvu cÖ`k©Yx Z`viwK Kiv| 
10. WKz‡g›U I †iwRóvi 

msiÿY  
• wbivc` ïuUwK Drcv`K Lvgvix‡`i †iwRóvi hvPvB Kiv| 

• cÖwkÿY ev¯Zevqb msµvšÍ †iwRóvig~n hvPvB Kiv| 
• wc‡KGmGd I ms ’̄v n‡Z cÖvß mKj Z_¨/cÎ/mvK©yjvi msiÿY Kiv| 

11. Ab¨vb¨ `vwqZ¡ • ms¯’v mKj mvKy©jvi wbR `vwq‡Z¡ cov I cvjb Kiv, †KvW Ae KbWv±, wcGmBG †g‡b Pjv| 

• ms¯’vi DaŸ©Zb KZ…©c‡ÿi Awc©Z KvR mwVKfv‡e cvjb Kiv|  



• ms¯’v I cÖK‡íi g~j¨ev` m¤ú` h_vh_fv‡e e¨envi Kiv| 

 
N.       cÖK‡íi ‡dvKvj cvm©b (mnKvwi cwiPvjK-D‡`¨v³v Dbœqb) cÖKí e¨e ’̄vc‡Ki cÖ_g ZË¡veavqK Ges  

cwiPvjK (‡gŠwjK Kg©m~wP) wØZxq ZË¡veavqK n‡eb | 
O.       w`b †k‡l mvivw`‡bi KvR¸‡jv wb‡R g~j¨vqb Ki‡eb Ges wkÿYxq welq¸‡jv WvBwi‡Z wjwce× Kiv| 
P.       ˆ`wbK, mvßvwnK, gvwmK Ges ‰ÎgvwmK cwiKíbv© ˆZix K‡i mswkøó †dvKvj‡K †`qv|  
Q.      cÖwZ Qqgvm cici GB Kg©cwiKíbv g~j¨vqb Kiv n‡e|  
R.  cÖKí Ges ms ’̄vi ¯̂v‡_© EaŸ©Zb e¨e ’̄vcbvi cÿ †_‡K ỳ‡h©vMKvjxb mg‡q Riyix KvR cÖ`vb Kiv n‡Z cv‡i|  
 
 
 
ab¨ev`v‡šZ, 
 
mbZ Kzgvi †fŠwgK 
Dc-wbe©vnx cwiPvjK 
 
 
 
Abywjwc,  
            wbe©vnx cwiPvjK 
            mswkøó ZË¡veavqK 
            e¨w³MZ dvBj| 
 
 



‡Kv÷ dvD‡Ûkb 5 RyjvB-2021 
 
welq                t Kg©`vwqZ¡ 
 
K. c‡`i bvg     t gv‡K©U cÖ‡gvkb Awdmvi  
 
L. c‡`i D‡Ïk¨ t `vZv ms ’̄v Ôwc‡KGmGdÕ Gi D™¢veb I cÖhyw³i gva¨‡g ïUwK gvQ cÖwµqvRvZKiY wk‡íi cÖmvi 
                         ev¯Zevqb Kiv|  
 
M. GmBwc cÖK‡íi AvIZvq wbivc` ïuUwK Drcv`bKvix‡`i e¨emvwqK mÿgZv e„w× I Kvh©Kwi e¨emvwqK cwiKíbv ˆZix‡Z mnvqZv I AbjvBb 
gv‡K©wUs Dbœqb Kiv| GQvovI cÖwkÿY cwiPvjbv, cÖhyw³ m¤úªmviY I ¸YMZgv‡bi KvR ev¯Zevqb Kiv|  
 
 M. wbw ©̀ó `vwqZ¡ I gvb`Ût 

µg 
bs 

wbw ©̀ó `vwqZ¡ gvb`Û 

1. ‡eRjvBb I mv‡f© dg©  • wbivc` ïuUwKi evRvi Pvwn`v †eRjvBb hvPvB Kiv| 
• wbivc` ïuUwK Drcv`K‡`i ZvwjKv I mv‡f© dg© c~iY Kiv| 

• cÖKí Kg©KvÛ MÖn‡Y D‡`¨v³v‡`i e¨emvwqK Dbœq‡bi Z_¨ †eRjvBb Kiv| 
2. e¨emvwqK cwiKíbv  • D‡`¨v³vi Kvh©Kwi e¨emvwqK Kg©cwiKíbv MÖn‡Y mvnvh¨ Kiv| 

• ÔÔmgevq wfwËKÕÕ weKí e¨emvwqK Kg©cš’v wPwýZ Kiv| 
• wbivc` ïuUwKi evRvi ˆZix I wecYb evov‡bvi Rb¨ Kg©cš’v ˆZix Kiv| 

• wbivc` ïuUwKi ÔÔeª¨vÛ f¨vj~ÕÕ evov‡bvi Rb¨ KvR Kiv| 
3. gvV cwi`k©b  • cÖwZmßv‡n Kgc‡ÿ Pviw`b wdì wfwRU Kiv| 

• cÖwZw`b Kgc‡ÿ 8-10wU Lvgvi wfwRU Kiv I Zv †iwRóv‡i wjwce× Kiv| 

• wbqwgZ ïuUwK Drcv`bKvix, wecbb Kg©KZ©v I weµq ‡K› ª̀ cwi`k©Y Kiv|  
• gvV cwi`k©bKv‡j Drcv`K I e¨emvqx‡`i wecbY e¨e ’̄vi mgm¨v¸‡jv wPwýZ Kiv I mgvav‡bi 

Rb¨ e¨e ’̄v MÖnY Kiv| 
4. mgš̂q mvab • wbivc` ïuUwK Drcv`K I evRvi wbqš¿YKvix cÖwZwbwa‡`i mv‡_ mgš̂q mvab Kiv|  

• wbivc` cY¨ weµq Kv‡R wb‡qvwRZ Ab¨vb¨ mvwf©R †cÖvfvBWvi‡`i mv‡_ mgš̂q Kiv|  
• cÖKí Kv‡R mswkøó mKj Kg©KZ©v‡`i mv‡_ mgš̂q iÿv Kiv| 

• ïuUwK Drcv`K, cvBKvix I LyPiv e¨emvqx, weµq cÖwZwbwa I MÖvnK‡`i mv‡_ mgš̂q Kiv| 
5. I‡qe ‡cBR I AbjvBb 

gv‡K©wUs 
• ïuUwKi AbjvBbwfwËK cY¨ †Kbv-‡ePvi I‡qe †cBR ‰Zix I cwiPvjbv Kiv 
• ïuUwKi f¨vjy G¨v‡WW Kg©Kv‡Ûi weÄvcY cÖPvi Kiv| 
• Kv÷gvi wi‡jkvb †W‡fjc Kiv| 
• Kv÷gvi AW©vi MÖnY I cb¨ mieivn wbwðZ Kiv|  

6. AvDU‡jU/weµq‡K› ª̀ 
’̄vcb 

• wbivc` ïuUwK weµ‡qi AvDU‡jU ’̄vc‡bi Rb¨ D‡`¨v³v wbe©vPb Kiv| 
• cÖK‡íi AvIZvq ’̄vwcZ AvDU‡jU cwiPvjbv Kiv| 
• AvDU‡jU e¨e ’̄vcbvi Avq-e¨q wnmve cwiPvjbv Kiv| 

7. cÖwkÿY/‡mwgbvi/IqvK©mc 
Av‡qvRb  

• cÖK‡íi e¨emvwqK cwiKíbv ev Í̄evqb welqK cÖwkÿY cwiPvjbv Kiv| 

• cÖwkÿ‡Yi cÖwkÿYv_x© wbe©vPb Kiv| 

• cÖwkÿ‡Yi gwWDj, wkwWDj I KvwiKzjvg ˆZix Kiv| 
• cÖwkÿY cieZx© Kvg©KvÛ ev¯Zevq‡b bRi`vwi wbwðZ Kiv| 

• ïuUwKi e¨emvwqK Dbœqb welqK Kg©kvjv/‡mwgbvi/IqvK©kc Av‡qvRb Kiv| 
8. cwiKíbv I Awd‡mi KvR  • wbw ©̀ó di‡g‡U ‰`wbK, gvwmK, ‰ÎgvwmK, evrmwiK AwMÖg cwiKíbv Ges AR©b cÖwZ‡e`b ˆZix 

Kiv| 

• e¨e ’̄vcbvi wb‡ ©̀kbvmg~n gvV ch©v‡q ev¯Zevqb Kiv| 
9. Z_¨ DcvË msMÖn I 

msiÿY  
• cÖKí Kv‡R †÷K‡nvìv‡ii ZvwjKv msMÖn I msiÿb Kiv| 

• ïuUwK D‡`¨v³v‡`i ZvwjKv cÖ¯ZzZ I Zv dvBwjs K‡i msiÿY Kiv| 

• cÖwkÿY/‡mwgbvi/IqvK©kc Gi Z_¨-DcvËmg~n †iwRóv‡i wjwce× Kiv| 
10. Ab¨vb¨ `vwqZ¡  • ms¯’v mKj mvKy©jvi wbR `vwq‡Z¡ cov I cvjb Kiv, †KvW Ae KbWv±, wcGmBG fv‡e †g‡b 

Pjv| 

• ms¯’vi DaŸ©Zb KZ…©c‡ÿi Awc©Z KvR mwVKfv‡e cvjb Kiv|  



• GmBwc Kg©KZ©v‡`i mv‡_ mg¤̂q K‡i KvR Kiv|  

 
N.      cÖK‡íi ‡dvKvj (mn: cwiPvjK, G›UvicÖvBR †W‡fjc‡g›U) cÖKí e¨e ’̄vc‡Ki cÖ_g mycvifvBRvi Ges †mBmv‡_ Zvi wØZxq 
mycvifvBRvi n‡eb cwiPvjK (‡gŠwjK Kg©m~wP)| 

O.      w`b †k‡l mvivw`‡bi KvR¸‡jv wb‡R g~j¨vqb Ki‡eb Ges wkÿYxq welq¸‡jv WvBwi‡Z wjwce× Kiv| 
P.      ˆ`wbK, mvßvwnK, gvwmK Ges ‰ÎgvwmK cwiKíbv ˆZix K‡i mswkøó ZË¡veavq‡Ki Kv‡Q Rgv †`qv|     
Q.      cÖwZ Qqgvm cici GB Kg©cwiKíbv g~j¨vqb Kiv n‡e|  
 
 
 
ab¨ev`v‡šZ, 
 
mbZ Kzgvi †fŠwgK 
Dc-wbe©vnx cwiPvjK 
 
 
 
Abywjwc,  
            wbe©vnx cwiPvjK 
            mswkøó ZË¡veavqK 
            e¨w³MZ dvBj | 



‡Kv÷ dvD‡Ûkb 5 RyjvB-2021 
 
welq                t Kg©`vwqZ¡ 
 
K. c‡`i bvg     t wi‡cvwU©©s GÛ WKz‡g‡›Ukvb Awdmvi   
 
L. c‡`i D‡Ïk¨ t `vZv ms ’̄v Ôwc‡KGmGdÕ Gi D™¢veb I cÖhyw³i gva¨‡g ïUwK gvQ cÖwµqvRvZKiY wk‡íi cÖmvi  
                        ev¯Zevqb Kiv|  
 
M. `vZv ms ’̄v I ms ’̄vi WKz‡g‡›Uk‡bi Rb¨ `vqe×| GQvovI cÖwZ‡e`b cÖ¯ZzZ I msiÿY Kivi Kv‡R wb‡qvwRZ _vK‡eb| 
 
M. wbw ©̀ó `vwqZ¡ I gvb`Ût 

µg 
bs 

wbw ©̀ó `vwqZ¡ gvb`Û 

1. `vZv ms ’̄v I ms ’̄vi mKj 
bxwZgvjv AbymiY Kiv 

• cÖK‡íi AvIZvq `vZv ms ’̄v I ms ’̄vi mKj wbqg I bxwZgvjv AbymiY Kiv| 

• Avw_©K I AMÖMwZ cÖwZ‡e`b cÖ¯Zz‡Z mwVK bxwZgvjv AbymiY Kiv| 

2. mv‡f© dg© I cwi`k©b • ‡eRjvBb cÖK‡íi KvR wb‡ ©̀kbv Abyhvqx n‡”Q wKbv Zv wbwðZ Kiv| 

• cÖwZmßv‡n Kgc‡ÿ ỳwU mv‡f© cwi`k©b Kiv| 

• Ab¨vb¨ ÷vd‡`i †eRjvBb Gw›Uª †`qv wbwðZ Kiv| 
3. gvwmK AMÖMwZ cÖwZ‡e`b  • cÖK‡íi gvwmK AMÖMwZ cÖwZ‡e`b cÖ¯ZzZ K‡i †dvKvj‡K cÖ`vb Kiv| 

• `vZv ms ’̄vi wb‡ ©̀kbv I cÖK‡íi cÖ‡qvRb Abymv‡i gvwmK Z_¨-DcvË we‡kølY I cÖwZ‡e`b 
cÖ¯ZzZ Kiv|  

4. gvV cwi`k©b • cÖwZmßv‡n Kgc‡ÿ 4w`b gvV cwi`k©Y K‡i cÖwZ‡e`b ˆZix Kiv| 
• cwi`k©YKv‡j cÖK‡íi Kg©KvÛ †hgb: cÖwkÿY/‡mwgbvi/cÖhyw³ ev¯Zevqb mwVKfv‡e 

ev¯Zevqb n‡”Q wKbv Zv hvPvB Kiv|  
5. djvdj ch©‡eÿY • cÖK‡íi djvdj ch©‡eÿY I cÖwZ‡e`b cÖ¯ZzZ Kiv| 

• cÖKí Kg©Kv‡Ûi ¸YMZgvb hvPvB Kiv| 

• cÖKí ev¯Zevq‡b Kg©KvÛ g~j¨vqb I Dbœq‡bi Rb¨ mycvwikgvjv ˆZix K‡i wjwLZfv‡e 
mycvifvBRvi‡K Rvbv‡bv| 

6. cÖwZ‡e`b cÖ¯ZzZ  • gvV cwi`k©Y †k‡l wdì wfwRU wi‡cvU© ˆZix Kiv| wi‡cv‡U© cÖ‡qvRbxq we‡k ølY I mycvwikgvjv 

ZË¡veavqK‡K Rvbv‡bv| 

• gvwmK gwbUwis wi‡cvU© we‡kølY I Zv K¤úvBj K‡i mycvwikgvjv ‰Zix Kiv|  
• `vZv ms ’̄vi gwbUwis wi‡cvU© ‰Zix K‡i ZË¡veavqK‡K cÖ`vb Kiv|  
• K‡¤úv‡b›U wfwËK gvwmK, ‰ÎgvwmK I evrmwiK cªwZ‡e`b ˆZix Kiv| 
• AbjvBb/gvwmK mgš̂q mfvi Z_¨ msMÖn Kiv I cÖwZ‡e`b cÖ¯ZzZ Kiv| 

7. cÖKí Kv‡Ri djvdj 
gwbUi Kiv 

• cÖKí e¨e ’̄vc‡Ki wb‡ ©̀kbv †gvZv‡eK cÖKí KvR mwVKfv‡e gwbUi Kiv| 

• cÖKí Kv‡Ri gvb hvPvB Kiv I Dbœqb e¨e ’̄vcbvi Rb¨ mycvwik Kiv| 

• gvV ch©v‡q cÖK‡íi jÿ¨ I D‡Ïk¨ Abyhvqx Kv‡Ri AMÖMwZ hvPvB Kiv| 
8. cÖK‡íi Z_¨wPÎ msMÖn  • gvV ch©v‡q ev¯Zevqbvaxb Kg©KvÛmg~‡ni Z_¨wPÎ aviY Kiv| 

• `vZv ms ’̄v I ms ’̄vi cÖ‡qvRb Abyhvqx Z_¨wPÎ m¤̂wjZ wi‡cvU© Kiv| 

9. cwiKíbv I Awd‡mi KvR • wbw ©̀ó di‡g‡U ‰`wbK, gvwmK, ‰ÎgvwmK, evrmwiK AwMÖg cwiKíbv Ges AR©b cÖwZ‡e`b 
ˆZix Kiv| 

• e¨e ’̄vcbvi wb‡ ©̀kbvmg~n gvV ch©v‡q ev¯Zevqb Kiv| 
10. Ab¨vb¨ • gvwmK, ‰ÎgvwmK, lvb¥vwlK I evrmwiK cÖwZ‡e`b ˆZwi Kiv| 

• GQvovI e¨e ’̄vcbv I ZË¡veavqK †Kvb cÖwZ‡e`b PvB‡j Zv wbwðZ Kiv|  
 
N.      cÖK‡íi ‡dvKvj cvm©b (mnKvwi cwiPvjK-D‡`¨v³v Dbœqb) cÖKí e¨e ’̄vc‡Ki cÖ_g mycvifvBRvi Ges  
         cwiPvjK (‡gŠwjK Kg©m~wP) wØZxq ZË¡veavqK n‡eb | 
O.      w`b †k‡l mvivw`‡bi KvR¸‡jv wb‡R g~j¨vqb Ki‡eb Ges wkÿYxq welq¸‡jv WvBwi‡Z wjwce× Kiv| 
P.      ˆ`wbK cwiKíbv c~‡e©i w`b, mvßvwnK cwiKíbv cÖwZ e„n¯úwZevi, gvwmK cwiKíbv gvm †kl nIqvi c~‡e© Ges 



         ‰ÎgvwmK cwiKíbv †KvqvU©vi †kl nIqvi c~‡e© ˆZix K‡i mswkøó †dvKvj‡K †`qv|   
Q.      cÖwZ Qqgvm cici GB Kg©cwiKíbv g~j¨vqb Kiv n‡e| 

ab¨ev`v‡šZ, 
 
mbZ Kzgvi †fŠwgK 
Dc-wbe©vnx cwiPvjK 
 
 
 
Abywjwc,  
            wbe©vnx cwiPvjK 
            mswkøó ZË¡veavqK 
            e¨w³MZ dvBj | 



‡Kv÷ dvD‡Ûkb 5 RyjvB-2021 
 
welq                t Kg©`vwqZ¡ 
 
K. c‡`i bvg     t Gbfvqib‡g›U Awdmvi   
 
L. c‡`i D‡Ïk¨ t `vZv ms ’̄v Ôwc‡KGmGdÕ Gi D™¢veb I cÖhyw³i gva¨‡g ïUwK gvQ cÖwµqvRvZKiY wk‡íi cÖmvi  
                         ev¯Zevqb Kiv|  
 
M. cÖK‡íi AvIZvq D‡`¨v³v‡`i cwi‡ekm¤§Z Dcv‡q ïuUwK Drcv`‡bi †KŠkj ‡kLv‡bv I Kg©‡ÿ‡Î ev¯Zevqb wbwðZ Kiv| GQvovI cÖwkÿY 

cwiPvjbv, gvV cwi`k©Y I cÖhyw³ ev¯Zevqb Kiv| 

  
 M. wbw ©̀ó `vwqZ¡ I gvb`Ût 

µg 
bs 

wbw ©̀ó `vwqZ¡ gvb`Û 

1. m`m¨ †cÖvdvBj 
WvUv 

• wc‡KGmGd I ms ’̄v cÖ`Ë ïuUwK Drcv`b Lvgv‡ii cwi‡ek Dbœqb welqK hvPvB dg© †eRjvBb 
Kiv| 

• ïuUwK Drcv`K Lvgvixi cwi‡ek Dbœqb cª¨vKwU‡mi dg© c~iY Kiv| 

• wbqwgZ m`m¨ †cÖvdvBj WvUv Gw›Uª †`qv|  
• ‡jvbx m`m¨‡`i A½xKvibvgvi dg© c~ib Kiv| 

2. gvV cwi`k©b • cÖwZmßv‡n Kgc‡ÿ Pviw`b wdì wfwRU Kiv| 

• cÖwZw`b Kgc‡ÿ 8-10wU Lvgvi wfwRU Kiv I Zv †iwRóv‡i wjwce× Kiv| 

• gvV cwi`k©YKv‡j cwi‡ekevÜe Dcv‡q ïuUwK Drcv`b wbwðZ Kiv|  

3. cwi‡ekxq Dbœq‡b 
mnvqZv 

• ïuUwK Drcv`b Lvgv‡i cÖ‡qvRbxq wbivcËv †hgb: AwMœwbe©vcK hš¿, dv÷ GBW e· Gi e¨envi 
wbwðZ Kiv| 

• cwi‡ek ~̀l‡Yi ÿwZKi cÖfve ‡gvKv‡ejvq D‡`¨v³v‡K m‡PZb Kiv| 
• mswkøó GjvKvi (gvwU, cvwb I evqy `~lY) †ivaKi‡Y KvR Kiv| 
• c~b©e¨envh© cY¨ Drcv`b I e¨env‡i KvwiMwi mn‡hvwMZv Kiv 

4. Kg©‡ÿ‡Î wbivcËv, 
¯̂v¯’¨ myiÿv I 
¯̂v¯’¨ wewa wbwðZ 
Kiv  

• ïuUwK Drcv`b Lvgv‡i wb‡qvwRZ Kgx©‡`i ¯̂v ’̄¨ myiÿv wbwðZKi‡Y gv¯‹, ‡Møvfm, K¨vc e¨envi 
wbwðZ Kiv‡bv| 

• Drcv`b Kv‡R wb‡qvwRZ Kgx©‡`i ¯̂v ’̄¨Ki Uq‡jU I wbivc` cvwbi e¨envi †kLv‡bv| 

• mwVK ‡Wª‡bR e¨e ’̄vcbvq gqjv cvwb wb®‹vkY wbwðZ Kiv| 
• eR ©̈ e¨e ’̄vcbvi Dbœqb Kiv| 

5. cÖwkÿY/Kg©kvjv 
Av‡qvRb 

• cÖKí jÿ¨f~³ D‡`¨v³v I †jvbx m`m¨‡`i cwi‡ek Dbœqb welqK cÖwkÿY cÖ`vb Kiv 

• cÖwkÿY mnvwqKv DcKiY (cÖwkÿY KvwiKzjvg, wkwWDjmn Ab¨vb¨) WKz‡g›U cÖ¯ZzZ Kiv|  
• cwi‡ek DbœqK welqK Kg©kvjvi Av‡qvRb Kiv| 

6. mb`cÖvwß  • cwi‡ekevÜe Dcv‡q ïuUwK Drcv`bKvix‡`i ZvwjKv cÖ¯ZyZ Kiv| 

• cwi‡ekevÜe Dcv‡q ïuUwK Drcv`bKvix D‡`¨v³v‡`i mswkøó `ßi n‡Z mb`cÖvwß‡Z mnvqZv Kiv|  
• mb`cÖvß D‡`¨v³v‡`i cY¨ eªvwÛs G mnvqZv Kiv|  

7. ‡Km 
÷vwW/AvwU©‡Kj 

• cwi‡ek evÜe ïuUwK Drcv`b Lvgv‡ii Z_¨eûj †Km ÷vwW ˆZix Kiv| 

• ïuUwK Drcv`b Lvgv‡ii cwi‡ek Dbœqb welqK wewfbœ AvwU©‡Kj ˆZix Kiv| 

• cwi‡ek Dbœq‡b M„nxZ Kg©Kv‡Ûi cÖfve wb‡q cÖwZ‡e`b ˆZix Kiv| 

8. Gbfvqib‡g›U K¬ve 
cÖwZôv 

• cwi‡ekm¤§Z Dcv‡q ïuUwK Drcv`bKvix D‡`¨v³v‡`i wb‡q ÔÔGbfvqib‡g›U K¬veÕÕ cÖwZóv Kiv| 

• Kg© GjvKvi mKj m`m¨‡`i ïUwK Drcv`‡b cwi‡ekMZ Dbœqb Kvh©µg cwiPvjbv wbwðZ Kiv| 

• mvßvwnK I gvwmK wfwË‡Z K¬v‡ei m`m¨‡`i wb‡q mgš̂q mfvi Av‡qvRb Kiv| 

9. cÖhyw³ ev¯Zevqb • gvV ch©v‡q cÖhyw³mg~n ev¯Zevq‡bi Rb¨ m`m¨ wbe©vPb Kiv| 
• cÖhyw³mg~n gvV ch©v‡q m¯úªmviY Kiv| 
• D‡`¨v³v ch©v‡q cÖhyw³i e¨envi wbwðZ Kiv| 



10. Ab¨vb¨ `vwqZ¡ • ms¯’v mKj mvKy©jvi wbR `vwq‡Z¡ cov I cvjb Kiv, †KvW Ae KbWv±, wcGmBG †g‡b Pjv| 

• ms¯’vi DaŸ©Zb KZ…©c‡ÿi Awc©Z KvR mwVKfv‡e cvjb Kiv|  

• GmBwc mswkøó kvLv g¨v‡bRvi I Ab¨vb¨ Kg©KZv©‡`i mv‡_ mg¤̂q K‡i KvR Kiv| 
 
N.     cÖK‡íi ‡dvKvj (mn: cwiPvjK, G›UvicÖvBR †W‡fjc‡g›U) cÖKí e¨e ’̄vc‡Ki cÖ_g mycvifvBRvi Ges †mBmv‡_ Zvi wØZxq 
mycvifvBRvi n‡eb cwiPvjK (‡gŠwjK Kg©m~wP)| 

O.     w`b †k‡l mvivw`‡bi KvR¸‡jv wb‡R g~j¨vqb Ki‡eb Ges wkÿYxq welq¸‡jv WvBwi‡Z wjwce× Kiv| 
P.     ˆ`wbK cwiKíbv c~‡e©i w`b, mvßvwnK cwiKíbv cÖwZ e„n¯úwZevi, gvwmK cwiKíbv gvm †kl nIqvi c~‡e© Ges 
        ‰ÎgvwmK cwiKíbv †KvqvU©vi †kl nIqvi c~‡e© ˆZix K‡i mswkøó †dvKvj‡K †`qv|  
Q.     cÖwZ Qqgvm cici GB Kg©cwiKíbv g~j¨vqb Kiv n‡e| 
 
 
ab¨ev`v‡šZ, 
 
mbZ Kzgvi †fŠwgK 
Dc-wbe©vnx cwiPvjK 
 
 
 
Abywjwc,  
            wbe©vnx cwiPvjK 
            mswkøó ZË¡veavqK 
            e¨w³MZ dvBj | 
 



‡Kv÷ dvD‡Ûkb 5 RyjvBÕ-2021 
 
welq             t Kg©`vwqZ¡ 
 
 K. c‡`i bvg     t †UKwbK¨vj Awdmvi 
 
 L. c‡`i D‡Ïk¨ t `vZv ms ’̄v Ôwc‡KGmGdÕ Gi D™¢veb I cÖhyw³i gva¨‡g ïUwK gvQ cÖwµqvRvZKiY wk‡íi cÖmvi  
                          ev¯Zevqb Kiv|  
 
M. Kg©GjvKvq ïuUwK Drcv`bKvix‡`i cÖhyw³ e¨env‡ii gva¨‡g wbivc` ïuUwK Drcv`b †kLv‡bv | cÖhyw³ (wdkWªvqvi, gvuPv I ̂ RweK c×wZ) e¨env‡ii 
gva¨‡g ïuUwK Drcv`‡b Drcv`bKvix‡`i mgm¨v mgvav‡b Dchy³ civgk© cÖ`vb Kiv| Drcvw`Z ïuUwKi ¸YMZ gvb hvPvB I evRviRvZKiY wel‡q 
mnvqZv cÖ`vb Kiv|  
 
M. wbw ©̀ó `vwqZ¡ I gvb`Ût 

µg 
bs 

wbw ©̀ó `vwqZ¡ gvb`Û 

1. ‡UKwbK¨vj ‡mkb Av‡qvRb I 
cwiPvjbv 

• cÖKí jÿ¨f~³ m`m¨‡`i wbivc` ïuUwK Drcv`b welqK cÖwkÿ‡Yi Av‡qvRb| 
• ïuUwK Drcv`bKvix, kªwgK, Avor`vi, weµq cÖwZwbwa Kgx©‡`i wewfbœ ai‡bi cÖwkÿY 

cÖ`vb Kiv| 

• cÖwkÿY cwiKíbv, cÖwkÿY g¨vbyqvj I wkwWDj cÖ¯ZzZ Kiv|  

• cªwkÿ‡Yi f¨vby, cÖwkÿYv_x© I cÖwkÿK wbe©vPb Kiv I cÖwkÿY cieZx© cÖwZ‡e`b cÖ¯ZzZ 
Kiv|  

2. gvV cwi`k©Y  • cÖwZmßv‡n Kgc‡ÿ Pviw`b wdì wfwRU Kiv| 

• cÖwZw`b Kgc‡ÿ 8-10wU Lvgvi wfwRU Kiv I Zv †iwRóv‡i wjwce× Kiv| 

• gvV cwi`k©‡b Lvgvixi mgm¨v wPwýZ K‡i Zvi mgvav‡b KvR Kiv|  
3. cÖhyw³ n¯ZvšZi I ev¯Zevqb • cªKíf~³ cÖhyw³ cÖ`v‡bi c~‡e© D‡`¨v³v hvPvB I wbe©vPb Kiv|  

• cÖKíf~³ cÖhyw³mg~n gvV ch©v‡q mdjfv‡e ev¯Zevqb Kiv I ¸YMZ gvb hvPvB Kiv|  
• ïuUwK Drcv`‡b D‡`¨v³v‡`i AvaywbK cÖhyw³i e¨envi ‡kLv‡bv| 

4. ïuUwKi gvb hvPvB I msiÿY 
c×wZ 

• cÖhyw³ e¨env‡ii gva¨‡g Drcvw`Z ïuUwKi gvb hvPvB Kiv| 

• D‡`¨v³v‡`i wbivc` c¨v‡KwRs wm‡÷g m¤ú‡K© Rvbv‡bv| 

• ¯̂í‡gqv`x I `xN©‡gqv‡` ïuUwK msiÿY e¨e ’̄v m¤ú‡K© Drcv`bKvix‡`i Rvbv‡bv|  
5. †÷K‡nvìvi m¤úK© Dbœqb Kiv  • ïuUwK Drcv`b, wecYb, evRviRvZKi‡Y wb‡qvwRZ e¨w³‡`i ZvwjKv cÖ¯ZzZ Kiv I 

Zv‡`i mv‡_ †hvMv‡hvM Dbœqb Kiv| 
• grm¨ Dbœqb I M‡elYv Kv‡R wb‡qvwRZ miKvix Kg©KZ©v‡`i mv‡_ mgš̂q mvab Kiv| 

• ’̄vbxqfv‡e †hmKj cÖwZôvb/ms ’̄v ïuUwK wk‡íi Dbœq‡b KvR K‡i Zv‡`i mv‡_ my-
m¤úK© ivLv| 

• cÖwkÿY ,‡mwgbvi I IqvK©k‡c AskMÖnY Kiv|  
6. cwiKíbv I Awd‡mi KvR • wbw ©̀ó di‡g‡U ‰`wbK, gvwmK, ‰ÎgvwmK, evrmwiK AwMÖg cwiKíbv Ges AR©b 

cÖwZ‡e`b ˆZix Kiv| 

• e¨e ’̄vcbvi wb‡ ©̀kbvmg~n gvV ch©v‡q ev¯Zevqb Kiv| 
7. Z_¨ DcvË msMÖn I msiÿY • cÖhyw³ e¨env‡i wbivc` ïuUwK Drcv`‡bi Z_¨ msMÖn I msiÿY Kiv| 

• cÖhyw³ e¨enviKvix‡`i bv‡gi ZvwjKv cÖ¯‘Z Kiv I msiÿY Kiv| 

• cÖwkÿY/‡mwgbvi/IqvK©kc Gi Z_¨-DcvËmg~n †iwRóv‡i wjwce× Kiv| 
 

8. Ab¨vb¨ `vwqZ¡ • ms¯’v mKj mvKy©jvi wbR `vwq‡Z¡ cov I cvjb Kiv, †KvW Ae KbWv±, wcGmBG K‡Vvi 
fv‡e †g‡b Pjv| 

• ms¯’vi DaŸ©Zb KZ…©c‡ÿi Awc©Z KvR mwVKfv‡e cvjb Kiv|  
• GmBwc Kg©KZ©v‡`i mv‡_ mg¤̂q K‡i KvR Kiv| 

 
N.  D³ c`avix Zvi mg¯Z Kv‡Ri Rb¨ Zvi cÖ_g mycvifvBRvi-mnKvix cwiPvjbv (G›UvicªvBR †W‡fjc‡g›U) Gi wbKU Revew`wn 

Ki‡eb Ges wØZxq mycvifvBRvi n‡eb cwiPvjK (†gŠwjK Kg©m~wP) 
O.  cÖwZ Qqgvm cici GB Kg©cwiKíbv g~j¨vqb Kiv n‡e| 

 



 
ab¨ev`v‡šZ, 
 
 
mbZ Kzgvi †fŠwgK  
Dc-wbe©vnx cwiPvjK 
 
Abywjwc,  
            wbe©vnx cwiPvjK 
            mswkøó ZË¡veavqK 
            e¨w³MZ dvBj 
  



Activity Plan with Timeline (Gantt Chart) 2021-22 

SL. 
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Staff Recruitment and office set 
up                             

1 Staff recruitment                             

2 
Project Implementation Unit (PIU) 
establishment 

                            

3 
ToR preparation for staff job 
responsibility 

                            

4 Plan of Operation                              

5 Project Orientation                             

  
Non-revenue generating physical 

Activities  
                            

6 Public Toilets                            5 

7 Rest and breast-feeding place                            1 

8 

Eco-tourism Facility (Brand 
promotion, Museum and Dry fish 
processing demonstration) 

                          1 

9 Tube well setup                           7 

10 
Demonstration on fish drier and 
Macha technology                           2 



11 Organic Waste management                           3 

12 
Green Technology for safe dryfish 
producer (Macha) 

                          10 

13 
Training on Environment related 
issue 

                          3 

14 
Seminar on Environment 
Certification 

                          2 

15 Training on Business development                           3 

16 Seminar on Business Certifications                           2 

17 Safe dry fish production                           4 

18 Seminar on Product certifications                           1 

19 Webpage & Online Marketing                            0 

20 Support for new technology                            1 

21 Product Quality Test                           15 

22 Eco-labelling and packaging                           1 

23 Baseline Survey                           0 

24 Final evaluation                           0 

25 External Audit                           1 

26 Internal audit                            8 

27 Project signboard                            2 

28 
Staff coordination meeting  

                          13 

29 
Staff orientation and basic training 

                          1 

30 
Project inception workshop 

                          1 



31 

Staff training on safe dry fish 
production and environment 
management  

                          1 

32 Video Teaser                            0 

33 
Leaflet & Poster (Booklet, 
Brochure)                           2 

34 
Borrower Training on safe dryfish 
production and management                           8 

35 

Borrowers Training on fish waste 
management and environment 
issues 

                          8 

36 
Workshop or seminar on market 
promotion and development 

                          2 

37 
Observe National Fisheries week, 
Attending on Fair 

                          2 

38 Environment Club                           1 

39 Exchange visit                            2 

  
Revenue Generating Common 

Services  
                            

40 Cold storage establishment 
                          1 

41 Support for fish drier technology 
                          3 

42 
Model Dry Fish house 
(Demonstration)                           6 

43 Safe dry fish outlet                           1 



Activity Plan for Training, Workshop and Seminar (Gnatt Chart) 2021-22 

SL.No. Activities 
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Training, Workshop and 

Seminar 
                            

1 
Training on Environment 
related issue                           3 

2 
Seminar on Environment 
Certification                           2 

3 
Training on Business 
development                           3 

4 
Seminar on Business 
Certifications                           2 

5 Safe dry fish production                           4 

6 
Seminar on Product 
certifications 

                          1 

7 Staff coordination meeting  
                            

    

8 
Staff orientation and basic 
training                           1 

9 
Project inception workshop 

                          1 



10 

Staff training on safe dry 
fish production and 
environment management  

                          1 

11 

Borrower Training on safe 
dryfish production and 
management 

                          8 

12 

Borrowers Training on fish 
waste management and 
environment issues 

                          8 

13 

Workshop or seminar on 
market promotion and 
development 

                          2 



Activities Detail 
 

SL. 

No 
Activities Processes 

1 Staff Recruitment and office set up 

1.1 Staff Recruitment COAST will publish advertisement in selected national and local 

newspaper or bdjobs online for staff recruitment. 

 

According to the COAST policies and practices, a recruitment committee 

will be formed, and committee will complete the process following the 

COAST Human Resource manual. 

 

Job advertisement in the national and local newspaper and BD jobs online 

mentioning job responsibilities education qualification and salaries will be 

published. 

 

Deployment of staff to their respective places. Project Implementation 

Staff will be stationed to their own areas. 

1.2 Project Implementation 

Unit (PIU) establishment 

To run the project smoothly and ensure smooth coordination, COAST will 

establish one project Implementation Unit (PIU) i.e., a project 

management office in Cox’s Bazar district (1 & 2). 
  

Due procurement processes will be ensured for hiring office and 

purchasing office furniture.  

1. 3 ToR preparation for staff 

job responsibility 

A ToR will be prepared by the management for individual personnel for 

better understanding about his/her job descriptions, responsibilities, 

planning and reporting relationship. Project goal and objective also 

reflected in ToR. 

1.4 Plan of Operation 

including MEAL 

Detailed Plan of Operation will be prepared for the project, where 

weekly, monthly, and half-yearly plan of project activities, plan and target 

for all staff will be systematically placed. 

 

This document will help in monitoring the program. 

 

MEAL Plan with the support from Monitoring, Evaluation, Accountability 

and Learning (MEAL) team of this activity, COAST Trust will develop 

Monitoring, Evaluation and Reporting Plan (MERP) in prescribed format. 

The MERP will consist of a) Brief activity description, b) Target setting, c) 

Data collection process, quality assurance and d) Reporting plan with 

frequency. 

 

There will be a focal person who will be responsible to provide MEAL 

progress related as needed. MEAL team of this activity will have 

opportunity to review existing monitoring and reporting tools in a 

participatory manner and it will be integrated in the existing MEAL system 

of this activity. The Coast will assist the MEAL team to accomplish the 

following activities: 

  

Entry near real-time training data into Tab. 

 

COAST will follow the data management protocol of this activity as well as 

support the MEAL team members conducting data quality assessment. 



1.5 Project Orientation 

 

After the boarding of all staff a day long orientation will be organized 

before commencement of the full-fledged activities of the program. 

 

Hire venues, place order for food, logistics and others  

 

Prepare a presentation for the staff orientation.  

 

Briefly discus about project activities, plan, and budget. 

2 Non-income Generating Physical Activities 

2.1 Public Toilets Need to set up at least five (5) public toilets along with in project areas 

mainly in Nuniya Chara, Najiratek, and Moheskhali (if needed) to improve 

healthy and hygienic environment and to maintain eco-friendly workplace 

for the producer to produce safe dry fish.   

2.2 Rest and breast-feeding 

place 

One rest and breast-feeding center will be built in one majority-based 

selected area, such as Kutubdia, to protect health and work stamina of 

the women workers. Not only resting center, but also a toilet and a tube 

well will be built up to get safe drinking water and to ensure hand 

washing system for the dry fish workers and their children. 

2.3 Eco-tourism facility 

(Brand promotion, 

Museum and Dry fish 

processing 

demonstration) 

Eco-tourism facilities will set up by modifying an existing place of a cluster 

which demonstrates an all-over safe dry fish production and its outcome 

to the viewers briefly.  

2.4 Tube well setup Six (6) tube-wells in between ten (10) will set up at Najiratek, and others 

will be in Khurushkul not only for drinking water but also to clean raw 

fishes for producing safe dry fish. 

2.5 Demonstration on fish 

drier and Macha 

technology 

To produce safe dry fish, there need to set up one (1) Fish Drier and some 

big-size Macha to adopt entrepreneurs with modern technologies.  

To demonstrate this new technology, an exhibition will be organized in 

Upazila level with the cooperation of the Department of Fisheries and 

Agriculture. 

2.6 Organic Waste 

management 

Three (3) Organic waste management settings will be set up in project 

areas to congregate wastages of fish from dry fish production.  

Practical sessions will be arranged in the beneficiary training to know the 

processing of fish waste management.   

2.7 Green Technology for 

safe dry fish producer 

(Macha) 

At least twenty (20) organic green technology-based safe dry fish system, 

namely Macha, will be set up in project areas for some selected 

entrepreneurs to ensure environment friendly production through 

modern technology instead of traditional one. 

2.8 Training on Environment 

related issues 

The training will be provided to the entrepreneurs (Drier and Macha 

users) for their skill development on safe dry fish production through 

organic method. 

A number of thirty (30) potential entrepreneurs will be covered under this 

training in six (6) batches. 

Before conducting training, the modules and curriculums will be 

developed through sharing with the technical experts of this project. 



2.9 Seminar on 

Environment 

Certification 

A total number of three (3) seminars will be arranged at district or Upazila 

level with govt. and non govt. officials, environment officers from 

different NGOs, producer, and stakeholder.  

 

To build up a model business entrepreneur, it’s mandatory to collect   
 

Environment Certification from the proper authority. 

2.10 Training on Business 

development 

The training will be provided to the entrepreneurs (Drier and Macha 

users) for their skill development on safe dry fish production through 

organic method. 

 

A number of thirty (30) potential entrepreneurs will be covered under this 

training in six (6) batches. 

 

Identify co-operative including alternative market channels, organic 

business plan etc.  

 

Entrepreneurs will be linked up with dry fish sellers, input retailer, 

distributer, and traders. 

2.11 Workshop on business 

Certifications 

A total number of three (3) seminars will be arranged at district or Upazila 

level with govt. and non govt. officials, marketing officers from different 

NGOs, producer, and stakeholder.  

 

To continue dry fish business properly, producers need to have Business 

License or Trade Certification from the proper authority.  

2.12 Training on safe dry fish 

production 

The training will be provided to the entrepreneurs for their skill 

development on safe dry fish production through organic method. 

 

A number of twenty-seven (27) entrepreneurs will be covered under this 

training in six (6) batches. 

 

After completing this training, entrepreneurs will come to know about 

safe dry fish production. 

2.13 Workshop on Product 

certifications 

A total number of three (3) workshops will be arranged at district or 

Upazila level with govt. and non govt. officials, entrepreneurs, officers 

from different NGOs, and stakeholder.  

 

After completing this workshop, entrepreneurs will get a Product 

Certification from the proper authority which will ensure the quality of 

their products.  

2.14 Webpage & Online 

marketing 

The webpage will be designed for online marketing and inform mass 

people about project activities and safe dry fish production.  

 

Through the website entrepreneurs will be linked with national and 

international traders. 

 

Consumers will get safe dry fish through online from anywhere.  

Hire a technical professional for web page designing as per COAST policy 

Project activities will be shown in webpage regularly.  

 

The webpage will be maintained by the COAST management system.  



2.15 Support for new 

technology 

To produce safe dry fish, entrepreneurs need to know and adopt different 

technological methods that are popularly used in various countries.  

Sustainable Enterprise Project (SEP) will provide new technological 

support to the dry fish entrepreneurs.  

2.16 Product Certification for 

Product Quality Test 

(Dried Fish) 

To take a better marketplace, entrepreneurs will need to collect Product 

Certification through their collective product from the proper authority 

which will be helpful to attract the consumers to collect safe dry fish. 

2.17 Eco-labelling and 

packaging 

To take a better marketplace, entrepreneurs should prepare eco-labelling 

and packaging with proper information.  

 

Sustainable Enterprise Project (SEP) will provide support to the dry fish 

entrepreneurs in this section, and as a result, entrepreneurs will be 

benefited financially. 

2.18 Baseline Survey To find out the right entrepreneurs, a baseline survey will be held in 

project areas. 

 

Will record the prior and post situation of the entrepreneurs.  

 

3rd party will operate this baseline survey within a short time. 

 

Project manager will take final decision who will be our enlisted 

entrepreneurs.  

2.19 Final Evaluation After completing project period, a final evaluation will be held in the 

project areas. 

 

3rd party will operate this final evaluation.  

 

Final evaluation is the outcome of the impact of this project.  

2.20 External Audit Two (2) external audits will be held in the project period to observe the 

project activities and financial bill-vouchers.  

 

Will check the maintenance of the Project Implementation Unit (PIU) and 

PO activity.  

 

The external audit team will be the Word Bank/PKSF staff. 

2.21 Internal audit Internal audit team will be PO own staff.  

 

Fourteen (14) internal audits will be done in the project period to observe 

the project activities and financial bill-vouchers.  

 

Will check the maintenance of the Project Implementation Unit (PIU) and 

its own staff activities. 

2.22 Staff coordination 

meeting 

Twenty-four (24) meetings for staff coordination at PIU level will be 

arranged to oversee the progress of the field activity and will chalk out 

the next plan.  

 

Important for the staffs to know the details of the activities of dry fish 

production.  



2.23 Project signboard The following signboards and display boards will be installed by attaching 

the name of the Project and the PO.  

 

COAST will provide 02 display boards to aware mass people on safe dry 

fish production in project areas, mainly in Moheskhali and Cox’s Bazar 
district.  

2.24 Project inception 

workshop 

The project orientation meetings will be conducted in Cox’s Bazar district. 
 

Number of participants for each workshop will be thirty (30). 

 

Government officials’ e.g. Upazila Nirbahi Officer (UNO), district and 
Upazila fisheries officers, Upazila Agriculture Officer, others 

organizational members will be the participants. 

 

The object of such meeting is to orient participants on project goal, 

objectives, budget activities, approaches etc.   

2.25 Staff orientation and 

basic training on project 

management  

After the boarding of all staff, a day long orientation will be organized 

before commencement of the full-fledged activities of the program. 

 

Hire venues, place order for food, logistics and others.  

 

Prepare a presentation for the staff orientation.  

 

Briefly discuss about the project activities, plan and budget. 

 

Discuss COAST policies e.g. human resource policy, gender, sexual 

harassment, information mechanism, complain mechanism. Finance 

mechanism, zero tolerance policy etc. 

2.26 Staff training on Safe dry 

fish production and 

Environment 

management 

The training will be provided Project implementation Unit (PIU) to 

improve how to produce environment friendly safe dry fish in organic 

method. 

 

All Project implementation Unit (PIU) will be covered under this training 

in one (1) batch. 

 

After this training, staffs will capable to know the safe dry fish production. 

2.27 Video Teaser One documentary or video will be made about safe dry fish production so 

that people can watch the processing of the safe dry fish production from 

top to bottom.  

 

Video duration will be 2-5 minutes. 

2.28 Leaflet & Poster 

(Booklet, Brochure etc.) 

A lot of Leaflet & Poster (Booklet, Brochure etc.) will be made so that 

people can easily get much information about safe dry fish production 

and they can realize the difference between traditional dry fish 

production and safe dry fish production (with use modern technology).  

2.29 Borrowers Training on 

safe dry fish production 

and management 

The training will be provided to the borrowers on safe dry fish production 

and management, or entrepreneurs for their skill development on safe 

dry fish production through organic method. 

 

A number of twenty-seven (27) entrepreneurs will be covered under this 

training in fourteen (14) batches.  

 

Before conducting training, the modules and curriculum will be 

developed through sharing with technical experts of this project. 



2.30 Borrowers Training on 

fish waste management 

and environment issues 

Training on fish waste management and environment issues will be in 

fourteen (14) batches for those who will receive loan from COAST SEP 

project.  

 

After completing the training, they come to know about the proper waste 

management, or can recycle the waste. 

 

Practical session will be arranged in the training to know the processing of 

fish waste management.   

2.31 Workshop or seminar 

for market promotion 

and development 

A total number of three (3) workshop/ seminar will be arranged at 

Upazila level with the govt. and non govt. officials, entrepreneurs, 

stakeholders, and so forth.  

 

A number of thirty (30) entrepreneurs will be covered under this training 

in six (6) batches.  

 

After completing this workshop, entrepreneurs will come to know how to 

improve market promotion and development.  

2.32 Exchange visit (Fish drier 

and Macha technology) 

To introduce modern technology (Fish Drier and Macha), an exchange 

visit will be organized with the entrepreneurs. 

 

The entrepreneurs, who are not using modern technology, will get 

encourage to use modern technology for safe dry fish production.  

3 Income Generating Common Activities  

3.1 Solar-base container 

cold storage 

establishment 

Two (2) portable cold storage need to establish in project areas in order 

to preserve their dry fish for long time.  

 

To use Solar-base container cold storage, entrepreneurs can protect their 

products from unexpected financial loss. 

 

After the completion of project period, entrepreneurs can handle this 

container by own, or will handover this to their community.  

3.2 Support for fish drier 

technology 

To produce safe dry fish, five (5) supportive fish drier technology need to 

build up so that other entrepreneurs will show encourage for applying it.  

3.3 Model Dry Fish house 

(Demonstration) 

To keep hygiene dry fish products safe and secure from insects, cattle, or 

other animals, need to build up ten (10) Model dry fish house and to 

demonstrate it so that entrepreneurs will get proper placement for safe 

dry fish preservation.  

3.4 Safe dry fish outlet One (1) Safe dry fish outlet will be set up in district/Upazila level to get 

dry fish available for everybody.  

 

Will set up in a familiar or common place in order to get safe dry fish 

easily from this outlet.  

  



COAST, Sustainable Enterprise Project (SEP) 
Promotion of Dry fish Processing Industry through Innovation and Technological Intervention project  
Field visit reporting format 
 

Name of staff:       Designation:     

   Date:  
 

 

Signature:  
  

Activity 

Perform 

Morning 

Major 

Observation 

Action Activity 

Perform 

Evening 

Major 

Observation 

Action 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 

 

 

 

 

 

 

 

 

 

 

 

 



COAST SEP project  

Promotion of Dry Fish Processing Industry through Innovation and Technological intervention    

Entrepreneur pre-selection form 

Village:  Union: Upazila: District:  

 
SL Name Spouse/Father 

Name 

Sex 

M/F 

Perma

nent 

Reside

nt? (of 

this 

area) 

(Y/N) 

Age (In 

year) 

Mobile no. Information of entrepreneur   Information of environment  Wom

en in 

Dry-

fish 

engag

ed 

(Y/N) 

Yearly 

per 

capita 

income  

Interes

t in 

interve

ntion 

(Y/N)  

Dry-fish 

Production   

(Traditiona

l/Organic) 

(Y/N) 

Yearly 

dry-fish 

producti

on (How 

Month)  

Yearly  

dry-fish 

producti

on (Kg) 

Yearly 

Income 

from dry-

fish (Taka) 

Pregnan

t/Lactati

ng (P/L)  

Polluti

on 

Resista

nce 

Process 

(Y/N) 

Waste 

Manage

ment 

System  

Proper 

mainten

ance of 

Hygiene  

A B C D E F G H I J K L M N O P Q R 

                 

 
                 

 
                 

 
                 

 
                 

 
                 

 
                 

 
                 

 
                 

 
                 

 
Collected by:                                                       Designation:                                                                   Mobile:                                                                   Time & date:                          

 



PO: COAST Foundation 

Project Name: Project Name: Sustainable enterprise project (SEP) Project duration: 24 months 

Staff Name and Position: Program Manager 
 

Sl. No.   Description/ Items/ 

Components   

 Unit 

cost 

basis 

(Per 

unit / 

Lump 

sum)  

  Total    Month Name 

 #
 o

f 
U

n
it

  

 S
E

P
  

C
o

n
tr

ib
u

ti
o

n
  

 J
u

n
e'

21
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u
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'2

1 
 

 A
u

g
u
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'2

1 
 

 S
ep

'2
1 

 

 O
ct

'2
1 
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o

v'
21

  

 D
ec

'2
1 

 

 J
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'2
2 

 

 F
eb

'2
2 

 

 M
ar

ch
'2

2 
 

 a
p

ri
l"

22
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ay

'2
2 

 

 J
u

n
e'

22
  

 G
ra

n
d

 t
o

ta
l  

 A  B C                                 

 A  Component-01 

Enhancing Services and 

Enabling Systems  

                                  

 A.1  Sub component 1.1 

Support for enabling 

systems  

                                  

 A.1.1  Non-revenue 

generating physical 

Activities  

                                  

A.1.1.1 Public Toilets  Per unit 5 440,000       176,0

00 

    176,000     88,00

0 

      440,00

0 

A.1.1.4 Tube well setup Per unit 10 142,000     42,60

0 

42,60

0 

    56,800             142,00

0 

 Sub-total      582,000 0 0 42,60

0 

218,6

00 

0 0 232,800 0 0 88,00

0 

0 0 0 582,00

0 

 A.1.3.2 Monitoring, and 

evaluation  : 

                                  

A.1.3.2.

1 

Baseline Survey Per unit 1  

230,000  

   

230,00

0  

                      230,00

0 

A.1.3.2.

2 

Final evaluation Per unit 1  

203,215  

                          0 

A.1.3.2.

3 

External Audit Per unit 3  75,000                       

25,00

0  

    25,000 

A.1.3.2.

4 

Internal audit  Per unit 14  -                              0 

A.1.3.2.

5 

Travel cost Lump 

sum 

3  90,000   

3,750  

 3,750   3,750   3,750   

3,750  

 

3,750  

 3,750   3,750   3,750   3,750   

3,750  

 

3,750  

 

3,750  

48,750 

A.1.3.3 Office, equipment & 

Furniture 

                                  



A.1.3.3.

1 

Laptop with Modem Per unit 4  

200,000  

   

200,00

0  

                      200,00

0 

A.1.3.3.

2 

Printer cum Scanner Per unit 1  25,000     

25,000  

                      25,000 

A.1.3.3.

3 

Camera Per unit 1  25,000     

25,000  

                      25,000 

  Furniture (with  

Details) 

                                  

A.1.3.3.

4 

Chair Per unit 8  24,000     

24,000  

                      24,000 

A.1.3.3.

5 

Table Per unit 4  24,000     

24,000  

                      24,000 

A.1.3.3.

6 

Almirah Per unit 1  30,000     

30,000  

                      30,000 

A.1.3.3.

7 

Rack Per unit 1  -                              0 

A.1.3.4 Administrative 

Expenses 

                                  

A.1.3.4.

1 

Recruitment expense Per unit 1  25,000   

25,00

0  

                        25,000 

A.1.3.4.

2 

Procurement Meeting 

Expenses 

Per unit 12  6,000     6,000                        6,000 

A.1.3.4.

3 

Vehicle Rent (4 person) Per unit 11

2 

 

352,800  

 

14,70

0  

 

14,700  

 

14,70

0  

 

14,70

0  

 

14,70

0  

 

14,70

0  

 14,700   14,700   14,700   

14,70

0  

 

14,70

0  

 

14,70

0  

 

14,70

0  

191,10

0 

A.1.3.4.

4 

Printing and  Stationary Per unit 28  70,000   

2,500  

 2,500   2,500   2,500   

2,500  

 

2,500  

 2,500   2,500   2,500   2,500   

2,500  

 

2,500  

 

2,500  

32,500 

A.1.3.4.

5 

Internet & Phone Bill Per unit 28  

112,000  

 

4,000  

 4,000   4,000   4,000   

4,000  

 

4,000  

 4,000   4,000   4,000   4,000   

4,000  

 

4,000  

 

4,000  

52,000 

A.1.3.4.

6 

Office rent (Partialy) Per unit 28  

280,000  

 

10,00

0  

 

10,000  

 

10,00

0  

 

10,00

0  

 

10,00

0  

 

10,00

0  

 10,000   10,000   10,000   

10,00

0  

 

10,00

0  

 

10,00

0  

 

10,00

0  

130,00

0 

A.1.3.4.

7 

Utility expenses Per unit 28  56,000   

2,000  

 2,000   2,000   2,000   

2,000  

 

2,000  

 2,000   2,000   2,000   2,000   

2,000  

 

2,000  

 

2,000  

26,000 

A.1.3.4.

8 

Project signboard  Per unit 2  5,000     5,000                        5,000 

A.1.3.4.

9 

Bank Charges Per 

year 

3  75,000   

3,125  

 3,125   3,125   3,125   

3,125  

 

3,125  

 3,125   3,125   3,125   3,125   

3,125  

 

3,125  

 

3,125  

40,625 

A.1.3.4.

10 

Staff coordination 

meeting  

Per unit 28  42,000   

1,750  

 1,750   1,750   1,750   

1,750  

 

1,750  

 1,750   1,750   1,750   1,750   

1,750  

 

1,750  

 

1,750  

22,750 

A.1.3.5 Training, Seminar & 

Workshop: 

                                  



A.1.3.5.

1 

Staff orientation and 

basic training on 

project management 

(Duration- 2 days, 

Venue Rent: 3000 x 2 

days  = 6000, Food & 

snacks cost: Tk. 350 x 

12 persons x 2 days = 

8400, Accommodation: 

Tk. 600 x 2 days x 5 P  = 

6000, Logistic-4600)  

Per unit 2  42,000   

21,00

0  

                        21,000 

A.1.3.5.

2 

Project inception 

workshop (Duration: 

Half day, Participants: 

30, Venue Rent: 6000, 

Food & snacks : 350 x 

30= 10500, 

Tranportation for 

participants: 330 x 30 = 

9900, Logistic (Banner-

1500, Marker and 

poster-600, Photocopy-

1500, Pen and note 

book-400, Multimedia-

1500) = 5500, 

Transportation for 

resource person-3000, 

Others:100) 

Per unit 1  30,000       

30,00

0  

                    30,000 

A.1.3.5.

3 

Staff training on safe 

dry fish production and 

enviornment 

management 

(Duration- 2 days, 

Venue Rent: 3000 x 2 

days  = 6000, Food & 

snacks cost: Tk. 350 x 

12 persons x 2 days = 

8400, Accommodation: 

Tk. 600 x 2 days x 5 P  = 

6000, Logistic-4600)  

Per unit 1  21,000       

21,00

0  

                    21,000 

 Sub-total      2,043,0

15 

87,82

5 

610,82

5 

92,82

5 

41,82

5 

41,82

5 

41,82

5 

41,825 41,825 41,825 41,82

5 

66,82

5 

41,82

5 

41,82

5 

1,234,7

25 



 A.3  Sub Component 1.3 

Investment in Revenue 

Generating Common 

Services  

                                  

 A.3.1  solar based cool 

storage 

Per unit 2  

4,700,0

00  

             

1,175,0

00  

 

1,175,0

00  

 

1,175,0

00  

        3,525,0

00 

Sub-total A.3:      4,700,0

00 

0 0 0 0 0 0 1,175,0

00 

1,175,0

00 

1,175,0

00 

0 0 0 0 3,525,0

00 

GRAND TOTAL COMPONENT 1 & 2 

(A+B) 

    7,325,0

15 

87,82

5 

610,82

5 

135,4

25 

260,4

25 

41,82

5 

41,82

5 

1,449,6

25 

1,216,8

25 

1,216,8

25 

129,8

25 

66,82

5 

41,82

5 

41,82

5 

5,341,7

25 

 

PO: COAST Foundation 

Project Name: Project Name: Sustainable enterprise project (SEP) Project duration: 24 months 

Staff Name and Position: Program Manager 

 

Sl. No.  
 Description/ Items/ 

Components   

 Unit 

cost 

basis 

(Per unit 

/ Lump 

sum)  

  Total    Month Name 

Grand 

Total 

 #
 o

f 
U

n
it

  

 S
E

P
  

C
o

n
tr

ib
u

ti
o

n
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u
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'2
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u
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u

st
'2
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23
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o
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 A  B C                               

 A  

Component-01 Enhancing 

Services and Enabling 

Systems  

                                

 A.1  

Sub component 1.1 

Support for enabling 

systems  

                                

 A.1.1  
Non-revenue generating 

physical Activities  
                                

A.1.1.1 Public Toilets  Per unit 5 440,000                       0 440,000 

A.1.1.4 Tube well setup Per unit 10 142,000                       0 142,000 

 Sub-total      582,000 0 0 0 0 0 0 0 0 0 0 0 0 582,000 

 A.1.3.2 
Monitoring, and 

evaluation  : 
                                

A.1.3.2.

1 
Baseline Survey Per unit 1  230,000                        0 230,000 



A.1.3.2.

2 
Final evaluation Per unit 1  203,215                      

 

203,21

5  

203,215 203,215 

A.1.3.2.

3 
External Audit Per unit 3  75,000  

 

25,00

0  

                   25,000  50,000 75,000 

A.1.3.2.

4 
Internal audit  Per unit 14  -                          0 0 

A.1.3.2.

5 
Travel cost 

Lump 

sum 
3  90,000   3,750   3,750   3,750   3,750   3,750   3,750   3,750   3,750   3,750   3,750   3,750  41,250 90,000 

A.1.3.3 
Office, equipment & 

Furniture 
                            0   

A.1.3.3.

1 
Laptop with Modem Per unit 4  200,000                        0 200,000 

A.1.3.3.

2 
Printer cum Scanner Per unit 1  25,000                        0 25,000 

A.1.3.3.

3 
Camera Per unit 1  25,000                        0 25,000 

  Furniture (with  Details)                             0   

A.1.3.3.

4 
Chair Per unit 8  24,000                        0 24,000 

A.1.3.3.

5 
Table Per unit 4  24,000                        0 24,000 

A.1.3.3.

6 
Almirah Per unit 1  30,000                        0 30,000 

A.1.3.3.

7 
Rack Per unit 1  -                          0 0 

A.1.3.4 Administrative Expenses                             0   

A.1.3.4.

1 
Recruitment expense Per unit 1  25,000                        0 25,000 

A.1.3.4.

2 

Procurement Meeting 

Expenses 
Per unit 12  6,000                        0 6,000 

A.1.3.4.

3 
Vehicle Rent (4 person) Per unit 

11

2 
 352,800  

 

14,70

0  

 14,700  

 

14,70

0  

 

14,70

0  

 

14,70

0  

 

14,70

0  

 

14,70

0  

 

14,70

0  

 

14,70

0  

 

14,70

0  

 14,700  161,700 352,800 

A.1.3.4.

4 
Printing and  Stationary Per unit 28  70,000   3,410   3,410   3,410   3,410   3,410   3,410   3,410   3,410   3,410   3,410   3,400  37,500 70,000 

A.1.3.4.

5 
Internet & Phone Bill Per unit 28  112,000   5,000   5,000   5,000   5,000   5,000   5,000   6,000   6,000   6,000   6,000   6,000  60,000 112,000 

A.1.3.4.

6 
Office rent (Partialy) Per unit 28  280,000  

 

10,00

0  

 10,000  

 

10,00

0  

 

10,00

0  

 

10,00

0  

 

10,00

0  

 

10,00

0  

 

10,00

0  

 

10,00

0  

 

10,00

0  

 10,000  150,000 280,000 



A.1.3.4.

7 
Utility expenses Per unit 28  56,000   2,000   2,000   2,000   2,000   2,000   2,000   2,000   2,000   2,000   2,000   2,000  30,000 56,000 

A.1.3.4.

8 
Project signboard  Per unit 2  5,000                        0 5,000 

A.1.3.4.

9 
Bank Charges Per year 3  75,000   3,125   3,125   3,125   3,125   3,125   3,125   3,125   3,125   3,125   3,125   3,125  34,375 75,000 

A.1.3.4.

10 

Staff coordination 

meeting  
Per unit 28  42,000   1,750   1,750   1,750   1,750   1,750   1,750   1,750   1,750   1,750   1,750   1,750  19,250 42,000 

A.1.3.5 
Training, Seminar & 

Workshop: 
                            0   

A.1.3.5.

1 

Staff orientation and basic 

training on project 

management (Duration- 2 

days, Venue Rent: 3000 x 

2 days  = 6000, Food & 

snacks cost: Tk. 350 x 12 

persons x 2 days = 8400, 

Accommodation: Tk. 600 

x 2 days x 5 P  = 6000, 

Logistic-4600)  

Per unit 2  42,000  

 

21,00

0  

                    21,000 42,000 

A.1.3.5.

2 

Project inception 

workshop (Duration: Half 

day, Participants: 30, 

Venue Rent: 6000, Food & 

snacks : 350 x 30= 10500, 

Tranportation for 

participants: 330 x 30 = 

9900, Logistic (Banner-

1500, Marker and poster-

600, Photocopy-1500, Pen 

and note book-400, 

Multimedia-1500) = 5500, 

Transportation for 

resource person-3000, 

Others:100) 

Per unit 1  30,000                        0 30,000 

A.1.3.5.

3 

Staff training on safe dry 

fish production and 

enviornment 

management (Duration- 2 

days, Venue Rent: 3000 x 

2 days  = 6000, Food & 

snacks cost: Tk. 350 x 12 

persons x 2 days = 8400, 

Accommodation: Tk. 600 

Per unit 1  21,000                        0 21,000 



x 2 days x 5 P  = 6000, 

Logistic-4600)  

 Sub-total      
2,043,01

5 

89,73

5 
43,735 

43,73

5 

43,73

5 

43,73

5 

43,73

5 

44,73

5 

44,73

5 

44,73

5 

44,73

5 

272,94

0 
808,290 

2,043,0

15 

 A.3  

Sub Component 1.3 

Investment in Revenue 

Generating Common 

Services  

                                

 A.3.1  solar based cool storage Per unit 2 

 

4,700,00

0  

  

 

1,175,00

0  

                  
1,175,00

0 

4,700,00

0 

Sub-total A.3:      
4,700,00

0 
0 

1,175,00

0 
0 0 0 0 0 0 0 0 0 

1,175,0

00 

4,700,0

00 

GRAND TOTAL COMPONENT 1 & 2 

(A+B) 
    

7,325,01

5 

89,73

5 

1,218,73

5 

43,73

5 

43,73

5 

43,73

5 

43,73

5 

44,73

5 

44,73

5 

44,73

5 

44,73

5 

272,94

0 

1,983,2

90 

7,325,0

15 

 
PO: COAST Foundation 

Project Name: Project Name: Sustainable enterprise project (SEP) Project duration: 24 months 

Staff Name and Position: Environment Officer 

 

Sl. No.  

 Description/ 

Items/ 

Components   

 Unit cost 

basis (Per 

unit / Lump 

sum)  

  Total    Month Name 

 #
 o

f 
U

n
it

  

 S
E

P
  

C
o

n
tr

ib
u

ti
o

n
  

 J
u

n
e'

21
  

 J
u

ly
'2

1 
 

 A
u

g
u

st
'2

1 
 

 S
ep

'2
1 

 

 O
ct

'2
1 

 

 N
o

v'
21

  

 D
ec

'2
1 

 

 J
an

'2
2 

 

 F
eb

'2
2 

 

 M
ar

ch
'2

2 
 

 a
p

ri
l"

22
  

 M
ay

'2
2 

 

 J
u

n
e'

22
  

 G
ra

n
d

 t
o

ta
l  

 A  B C                                 

 A.1.1  

Non-revenue 

generating 

physical 

Activities  

                                  

A.1.1.6 
Organic Waste 

management 
Lump sum 3 

2,800,00

0 
        

300,00

0 
          

2,500,00

0 
    

2,800,00

0 

 Sub-total      
2,800,00

0 
0 0 0 0 

300,00

0 
0 0 0 0 0 

2,500,00

0 
0 0 

2,800,00

0 



 A.1.2  

Initiatives to 

Increase Eco 

Labeling and 

Access to 

Premium 

Markets   

                                  

 A.1.2.1  
 Environment 

Certification 
                                  

A.1.2.1.

1 

Training  

Name: 

Enviornment 

related issues, 

Duration- 1 

day, Venue-

2000, Food-

10500, 

Training 

expenses - BDT 

250 x 30 

person=7500, 

Logistic and 

stationary-

4000, Travel-

1000) 

Per training 6 138,000       23,000 46,000                 69,000 

A.1.2.1.

2 

Seminar on 

enviornment 

Certification 

(Duration: Half 

day, 

Participants: 

30, Venue 

Rent: 6000, 

Food & snacks 

: 350 x 30= 

10500, 

Tranportation 

for 

participants: 

330 x 30 = 

9900, Logistic 

(Banner-1500, 

Marker and 

poster-600, 

Photocopy-

Per 

workshop 
3 90,000             30,000         

30,00

0 
  60,000 



1500, Pen and 

note book-400, 

Multimedia-

1500) = 5500, 

Transportation 

for resource 

person-3000, 

Others:100) 

 Sub-total      228,000 0 0 0 23,000 46,000 0 30,000 0 0 0 0 
30,00

0 
0 129,000 

A.2.2.2 

Borrowers 

Training on fish 

waste 

management 

and 

enviornment 

issues(Duratio

n- 1 days, 

Venue Rent: 

2500, Food & 

snacks BDT 

250 x 30 

person = 7500, 

Tranportation 

for 

participants: 

250 x 27= 

6750, Logistic: 

3250, Resource 

person: 2000, 

Multimedia 

and others: 

3000)  

Per unit 14  322,000      
 

46,000  

 

46,000  
    

 

23,000  

 

23,000  

 

46,000  
        184,000 

 Sub-total      322,000 0 0 46,000 46,000 0 0 23,000 23,000 46,000 0 0 0 0 184,000 

A.2.2.3 

Fair, Exchange 

visit & 

demonstration 

etc. 

                                  

A.2.2.3.

4 

Environment 

Club 
Lump sum 2  200,000  

 

8,333  

 

8,333  
 8,333   8,333   8,333  

 

8,333  
 8,333   8,333   8,333  

 

8,333  
 8,333   8,333  

 

8,334  
108,330 



Sub-total A.2:     200,000 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,334 108,330 

GRAND TOTAL     
3,550,00

0 
8,333 8,333 54,333 77,333 

354,33

3 
8,333 61,333 31,333 54,333 8,333 

2,508,33

3 

38,33

3 
8,334 

3,221,33

0 

 

Sl. No.  
 Description/ Items/ 

Components   

 Unit cost 

basis (Per 

unit / Lump 

sum)  

  Total Month Name 

Grand 

Total 

 #
 o

f 
U

n
it

  

 S
E

P
  

C
o

n
tr

ib
u

ti
o

n
  

Ju
ly’

22
 

 A
u

g
u

st
'2

2 
 

 S
ep

'2
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 O
ct

'2
2 

 N
o

v'
22

 

 D
ec

'2
2 

 J
an

'2
3 

 F
eb

'2
3 

 M
ar

ch
'2

3 

 a
p

ri
l"

23
 

 M
ay

'2
3 

 G
ra

n
d

 t
o

ta
l  

 A  B C                               

 A.1.1  

Non-revenue 

generating physical 

Activities  

                                

A.1.1.6 
Organic Waste 

management 
Lump sum 3 2,800,000                       0 2,800,000 

 Sub-total      2,800,000 0 0 0 0 0 0 0 0 0 0 0 0 2,800,000 

 A.1.2  

Initiatives to 

Increase Eco Labeling 

and Access to 

Premium Markets   

                                

 A.1.2.1  
 Environment 

Certification 
                                

A.1.2.1.1 

Training  Name: 

Enviornment related 

issues, Duration- 1 

day, Venue-2000, 

Food-10500, Training 

expenses - BDT 250 x 

30 person=7500, 

Logistic and 

stationary-4000, 

Travel-1000) 

Per training 6 138,000       46,000 23,000             69,000 138,000 



A.1.2.1.2 

Seminar on 

enviornment 

Certification 

(Duration: Half day, 

Participants: 30, 

Venue Rent: 6000, 

Food & snacks : 350 x 

30= 10500, 

Tranportation for 

participants: 330 x 30 

= 9900, Logistic 

(Banner-1500, 

Marker and poster-

600, Photocopy-

1500, Pen and note 

book-400, 

Multimedia-1500) = 

5500, Transportation 

for resource person-

3000, Others:100) 

Per workshop 3 90,000           30,000           30,000 90,000 

 Sub-total      228,000 0 0 0 46,000 23,000 30,000 0 0 0 0 0 99,000 228,000 

A.2.2.2 

Borrowers Training 

on fish waste 

management and 

enviornment 

issues(Duration- 1 

days, Venue Rent: 

2500, Food & snacks 

BDT 250 x 30 person 

= 7500, 

Tranportation for 

participants: 250 x 

27= 6750, Logistic: 

3250, Resource 

person: 2000, 

Multimedia and 

others: 3000)  

Per unit 14  322,000     46,000     46,000       46,000          138,000 322,000 

 Sub-total      322,000 0 46,000 0 46,000 0 0 46,000 0 0 0 0 138,000 322,000 

A.2.2.3 
Fair, Exchange visit 

& demonstration etc. 
                                

A.2.2.3.4 Environment Club Lump sum 2  200,000   8,340   8,333   8,333   8,333   8,333   8,333   8,333   8,333   8,333   8,333   8,333  91,670 200,000 



Sub-total A.2:     200,000 8,340 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 91,670 200,000 

GRAND TOTAL     3,550,000 8,340 54,333 8,333 100,333 31,333 38,333 54,333 8,333 8,333 8,333 8,333 328,670 3,550,000 

 
PO: COAST Foundation 

Project Name: Project Name: Sustainable enterprise project (SEP) Project duration: 24 months 

Staff Name and Position: Marketing and Promotion Officer 

 

Sl. No.  
 Description/ Items/ 

Components   

 Unit cost 

basis (Per 

unit / 

Lump 

sum)  

  Total    Month Name   

 #
 o

f 
U

n
it

  

 S
E

P
  

C
o

n
tr

ib
u

ti
o

n
  

 J
u

n
e'

21
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u

ly
'2

1 
 

 A
u

g
u

st
'2

1 
 

 S
ep

'2
1 

 

 O
ct

'2
1 

 

 N
o

v'
21

  

 D
ec

'2
1 

 

 J
an

'2
2 

 

 F
eb

'2
2 

 

 M
ar

ch
'2

2 
 

 a
p

ri
l"

22
  

 M
ay

'2
2 

 

 J
u

n
e'

22
  

 G
ra

n
d

 t
o

ta
l  

 A  B C                                 

 A.1.1  

Non-revenue 

generating physical 

Activities  

                                  

A.1.1.3 

Eco-tourism Facility 

(Brand promotion, 

Museum and Dry fish 

processing 

demonstration) 

Lump sum 1 800,000 
62,0

00 

62,0

00 

62,00

0 

62,00

0 

62,0

00 

62,0

00 
62,000 62,000 62,000 62,000 62,000 62,000 56,000 

800,00

0 

 Sub-total      800,000 
62,0

00 

62,0

00 

62,00

0 

62,00

0 

62,0

00 

62,0

00 
62,000 62,000 62,000 62,000 62,000 62,000 56,000 

800,00

0 

 A.1.2.2  Business Certification                                   

A.1.2.2.

1 

Training Name:  

Business development 

(Duration- 1 day, Venue-

2000, Food-10500, 

Training expenses - BDT 

250 x 30 person=7500, 

Logistic and stationary-

4000, Travel-1000) 

Per 

training 
6 138,000         

23,0

00 

23,0

00 
        23,000     69,000 



A.1.2.2.

2 

Workshop on business 

Certifications (Duration: 

Half day, Participants: 

30, Venue Rent: 6000, 

Food & snacks : 350 x 

30= 10500, 

Tranportation for 

participants: 330 x 30 = 

9900, Logistic (Banner-

1500, Marker and 

poster-600, Photocopy-

1500, Pen and note 

book-400, Multimedia-

1500) = 5500, 

Transportation for 

resource person-3000, 

Others:100) 

Per 

workshop 
3 90,000               30,000       30,000   60,000 

 A.1.2.4  

Increase bargaining 

power, knowledge, 

sharing etc 

                                  

 A.1.2.4 

.1 

Webpage & Online 

marketing  
Lumpsum 1 276,000       

13,14

3 

13,1

43 

13,1

43 
13,143 13,143 13,143 13,143 13,143 13,143 13,143 

131,43

0 

 A.1.2.4 

.4 

Eco-labelling and 

packaging 
Lumpsum  3 225,000     

75,00

0 

75,00

0 
                  

150,00

0 

 Sub-total      729,000 0 0 
75,00

0 

88,14

3 

36,1

43 

36,1

43 
13,143 43,143 13,143 13,143 36,143 43,143 13,143 

410,43

0 

A.1.3.6 Publication:                                   

A.1.3.6.

1 
Video Teaser  Per unit 1 

 

250,000  
                          0 

A.1.3.6.

2 

Leaflet & Poster 

(Booklet, Brochure etc.) 
Lumpsum  3  52,525                

 

17,508  
        

 

17,509  
35,017 

 Sub-total      302,525 0 0 0 0 0 0 0 17,508 0 0 0 0 17,509 35,017 

 A.2.2  
Training, Seminar & 

Workshop: 
                                  



A.2.2.3 

Workshop or seminar 

for market promotion 

and development 

(Duration: Half day, 

Participants: 30, Venue 

Rent: 6000, Food & 

snacks : 350 x 30= 

10500, Tranportation 

for participants: 330 x 

30 = 9900, Logistic 

(Banner-1500, Marker 

and poster-600, 

Photocopy-1500, Pen 

and note book-400, 

Multimedia-1500) = 

5500, Transportation for 

resource person-3000, 

Others:100)  

Per event  3  90,000                    
 

30,000  
    

 

30,000  
60,000 

Sub-total A.2:     90,000 0 0 0 0 0 0 0 0 0 30,000 0 0 30,000 60,000 

 A.3  

Sub Component 1.3 

Investment in Revenue 

Generating Common 

Services  

                                  

 A.3.4 
Promote Dry Fish 

Entrepreneur 
Per unit 

1

0 

 

3,000,0

00  

            

 

600,00

0  

 

600,00

0  

 

600,00

0  

        
1,800,0

00 

 A.3.5 Safe dry fish outlet Per unit 1 

 

4,000,0

00  

                  

 

266,66

7  

 

266,66

7  

 

266,66

7  

 

266,66

7  

1,066,6

67 

Sub-total A.3:      
7,000,0

00 
0 0 0 0 0 0 

600,00

0 

600,00

0 

600,00

0 

266,66

7 

266,66

7 

266,66

7 

266,66

7 

2,866,6

67 

GRAND TOTAL COMPONENT 1 & 2 

(A+B) 
    

8,921,5

25 

62,0

00 

62,0

00 

137,0

00 

150,1

43 

98,1

43 

98,1

43 

675,14

3 

722,65

1 

675,14

3 

371,81

0 

364,81

0 

371,81

0 

383,31

9 

4,172,1

14 

 

Sl. No.  
 Description/ Items/ 

Components   

 Unit cost 

basis (Per 

unit / 

Lump sum)  

  Total    Month Name 
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3 
 

 M
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n
d
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o
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l  

 A  B C                               



 A.1.1  

Non-revenue 

generating physical 

Activities  

                                

A.1.1.3 

Eco-tourism Facility 

(Brand promotion, 

Museum and Dry fish 

processing 

demonstration) 

Lump sum 1 800,000                       0 800,000 

 Sub-total      800,000 0 0 0 0 0 0 0 0 0 0 0 0 800,000 

 A.1.2.2  Business Certification                                 

A.1.2.2.

1 

Training Name:  

Business development 

(Duration- 1 day, 

Venue-2000, Food-

10500, Training 

expenses - BDT 250 x 

30 person=7500, 

Logistic and stationary-

4000, Travel-1000) 

Per 

training 
6 138,000       23,000 46,000             69,000 138,000 

A.1.2.2.

2 

Workshop on business 

Certifications 

(Duration: Half day, 

Participants: 30, Venue 

Rent: 6000, Food & 

snacks : 350 x 30= 

10500, Tranportation 

for participants: 330 x 

30 = 9900, Logistic 

(Banner-1500, Marker 

and poster-600, 

Photocopy-1500, Pen 

and note book-400, 

Multimedia-1500) = 

5500, Transportation 

for resource person-

3000, Others:100) 

Per 

workshop 
3 90,000             30,000         30,000 90,000 

 A.1.2.4  

Increase bargaining 

power, knowledge, 

sharing etc 

                                

 A.1.2.4 

.1 

Webpage & Online 

marketing  
Lumpsum 1 276,000 13,143 13,143 13,143 13,143 13,143 13,143 13,143 13,143 13,143 13,143 13,140 144,570 276,000 

 A.1.2.4 

.4 

Eco-labelling and 

packaging 
Lumpsum  3 225,000     75,000                 75,000 225,000 



 Sub-total      729,000 13,143 13,143 88,143 36,143 59,143 13,143 43,143 13,143 13,143 13,143 13,140 318,570 729,000 

A.1.3.6 Publication:                                 

A.1.3.6.

1 
Video Teaser  Per unit 1  250,000                  

 

250,00

0  

    250,000 250,000 

A.1.3.6.

2 

Leaflet & Poster 

(Booklet, Brochure 

etc.) 

Lumpsum  3  52,525        
 

17,508  
              17,508 52,525 

 Sub-total      302,525 0 0 0 17,508 0 0 0 0 
250,00

0 
0 0 267,508 302,525 

 A.2.2  
Training, Seminar & 

Workshop: 
                            0   

A.2.2.3 

Workshop or seminar 

for market promotion 

and development 

(Duration: Half day, 

Participants: 30, Venue 

Rent: 6000, Food & 

snacks: 350 x 30= 

10500, Tranportation 

for participants: 330 x 

30 = 9900, Logistic 

(Banner-1500, Marker 

and poster-600, 

Photocopy-1500, Pen 

and notebook-400, 

Multimedia-1500) = 

5500, Transportation 

for resource person-

3000, Others:100)  

Per event  3  90,000                
 

30,000  
      30,000 90,000 

Sub-total A.2:     90,000 0 0 0 0 0 0 0 30,000 0 0 0 30,000 90,000 

 A.3  

Subcomponent 1.3 

Investment in Revenue 

Generating Common 

Services  

                                

 A.3.4 
Promote Dry Fish 

Entrepreneur 
Per unit 

1

0 

 

3,000,0

00  

 

600,00

0  

 

600,00

0  

                  
1,200,0

00 

3,000,0

00 

 A.3.5 Safe dry fish outlet Per unit 1 

 

4,000,0

00  

 

266,66

7  

 

266,66

7  

 

266,66

7  

 

266,66

7  

 

266,66

7  

 

266,66

7  

 

266,66

7  

 

266,66

7  

 

266,66

7  

 

266,66

7  

 

266,66

7  

2,933,3

33 

4,000,0

00 

Sub-total A.3:      
7,000,0

00 

866,66

7 

866,66

7 

266,66

7 

266,66

7 

266,66

7 

266,66

7 

266,66

7 

266,66

7 

266,66

7 

266,66

7 

266,66

7 

4,133,3

33 

7,000,0

00 



GRAND TOTAL COMPONENT 1 & 

2 (A+B) 
    

8,921,5

25 

879,81

0 

879,81

0 

354,81

0 

320,31

8 

325,81

0 

279,81

0 

309,81

0 

309,81

0 

529,81

0 

279,81

0 

279,80

7 

4,749,4

11 

8,921,5

25 

 
PO: COAST Foundation 

Project Name: Project Name: Sustainable enterprise project (SEP) Project duration: 24 months 

Staff Name and Position: Technical Officer 
 

Sl. No.  

 Description/ 

Items/ 

Components   

 Unit cost 

basis (Per 

unit / Lump 

sum)  

  Total    
Month Name 
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u
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o
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u
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ct

'2
1 

 

 N
o
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'2
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22
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u

n
e'
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 G
ra

n
d

 t
o

ta
l  

 A  B C                                 

 A.1.1  

Non-revenue 

generating 

physical 

Activities  

                                  

A.1.1.2 

Rest and 

breast feeding 

place  

Per unit 1 576,000           
576,00

0 
              576,000 

A.1.1.5 

Demonstratio

n on fish drier 

and macha 

technology 

Per event  3 195,000                 65,000 65,000       130,000 

A.1.1.7 

Green 

Technology 

for safe 

dryfish 

producer 

(Macha) 

Per unit 20 220,000           55,000 55,000         
110,00

0 
  220,000 

 Sub-total      991,000 0 0 0 0 0 
631,00

0 
55,000 0 65,000 65,000 0 

110,00

0 
0 926,000 

 A.1.2.3  
 Product 

Certifications 
                                  

 A.1.2.3 

.1 

Training 

Name: safe 

dry fish 

production 

(Duration- 1 

day, Venue-

Per training 6 138,000         
46,00

0 
46,000               92,000 



2000, Food-

9450, 

Transportatio

n - BDT 230 x 

27 

person=6210, 

Logistic and 

stationery-

3340, Travel-

1000) 

 A.1.2.3 

.2 

Workshop 

Name: 

Product 

certifications 

(Duration: 

Half day, 

Participants: 

30, Venue 

Rent: 6000, 

Food & snacks 

: 350 x 30= 

10500, 

Tranportation 

for 

participants: 

330 x 30 = 

9900, Logistic 

(Banner-1500, 

Marker and 

poster-600, 

Photocopy-

1500, Pen and 

note book-

400, 

Multimedia-

1500) = 5500, 

Transportatio

n for resource 

person-3000, 

Others:100) 

Per 

Workshop 
3 90,000                   30,000       30,000 

 A.1.2.4 

.2 

Support for 

new 

technology  

Lumpsum 1 460,000                       
230,00

0 

230,00

0 
460,000 



 A.1.2.4 

.3 

Product 

Certification 

for  Product 

Quality Test 

(Dried Fish) 

Per unit 30 300,000 
10,00

0 
      

10,00

0 
  50,000 50,000 30,000         150,000 

 Sub-total      988,000 
10,00

0 
0 0 0 

56,00

0 
46,000 50,000 50,000 30,000 30,000 0 

230,00

0 

230,00

0 
732,000 

 A.2.2  

Training, 

Seminar & 

Workshop: 

                                  

A.2.2.1 

Borrowers 

Training on 

safe dryfish 

production 

and 

management 

(Duration- 1 

days, Venue 

Rent: 2500, 

Food & snacks 

BDT 250 x 30 

person = 

7500, 

Tranportation 

for 

participants: 

250 x 27= 

6750, Logistic: 

3250, 

Resource 

person: 2000, 

Multimedia 

and others: 

3000) 

Per unit 14  322,000      

 

46,00

0  

 

46,00

0  

     23,000   23,000   46,000          184,000 

A.2.2.3.1 

Observe 

National 

Fisheries 

week, 

Attending on 

Fair 

Lumpsum  3  150,000    

 

50,00

0  

             50,000          100,000 

A.2.2.3.5 

Exchange visit 

(Fish drier and 

macha 

technology)  

Per event  3  71,000                  

 

23,667.0

0  

 

23,668  
      47,335 



Sub-total A.2:     543,000 0 
50,00

0 

46,00

0 

46,00

0 
0 0 23,000 23,000 119,667 23,668 0 0 0 331,335 

 A.3  

Sub 

Component 

1.3 

Investment in 

Revenue 

Generating 

Common 

Services  

                                  

 A.3.2  

Support for 

fish drier 

technology 

Per unit 5  600,000            

 

120,00

0  

 

120,00

0  

 

120,00

0  

          360,000 

 A.3.3 

Model Dry 

Fish house 

(Demonstratio

n) 

Per unit 10 

 

2,000,00

0  

            

 

400,00

0  

 

400,00

0  

 400,000          
1,200,00

0 

Sub-total A.3:      
2,600,00

0 
0 0 0 0 0 

120,00

0 

520,00

0 

520,00

0 
400,000 0 0 0 0 

1,560,00

0 

GRAND TOTAL      
5,122,00

0 

10,00

0 

50,00

0 

46,00

0 

46,00

0 

56,00

0 

797,00

0 

648,00

0 

593,00

0 
614,667 

118,66

8 
0 

340,00

0 

230,00

0 

3,549,33

5 

 

Sl. No.  
 Description/ Items/ 

Components   

 Unit cost 

basis (Per 

unit / Lump 

sum)  

  Total    Month Name 

Grand 

Total 

 #
 o

f 
U

n
it

  

 S
E

P
  

C
o

n
tr

ib
u

ti
o

n
  

 J
u

ly
'2

2 
 

 A
u

g
u

st
'2

2 
 

 S
ep

'2
2 

 

 O
ct

'2
2 

 

 N
o

v'
22

  

 D
ec

'2
2 

 

 J
an

'2
3 

 

 F
eb

'2
3 

 

 M
ar

ch
'2

3 
 

 A
p

ri
l'2

3 
 

 M
ay

'2
3 

 

 G
ra

n
d

 t
o

ta
l  

 A  B C                               

 A.1.1  

Non-revenue 

generating physical 

Activities  

                                

A.1.1.2 
Rest and breast 

feeding place  
Per unit 1 576,000                       0 576,000 

A.1.1.5 

Demonstration on 

fish drier and macha 

technology 

Per event  3 195,000         65,000             65,000 195,000 

A.1.1.7 

Green Technology 

for safe dryfish 

producer (Macha) 

Per unit 20 220,000                       0 220,000 

 Sub-total      991,000 0 0 0 0 65,000 0 0 0 0 0 0 65,000 991,000 



 A.1.2.3  
 Product 

Certifications 
                                

 A.1.2.3 .1 

Training Name: safe 

dry fish production 

(Duration- 1 day, 

Venue-2000, Food-

9450, Transportation 

- BDT 230 x 27 

person=6210, 

Logistic and 

stationery-3340, 

Travel-1000) 

Per training 6 138,000   23,000 23,000                 46,000 138,000 

 A.1.2.3 .2 

Workshop Name: 

Product 

certifications 

(Duration: Half day, 

Participants: 30, 

Venue Rent: 6000, 

Food & snacks : 350 

x 30= 10500, 

Tranportation for 

participants: 330 x 

30 = 9900, Logistic 

(Banner-1500, 

Marker and poster-

600, Photocopy-

1500, Pen and note 

book-400, 

Multimedia-1500) = 

5500, Transportation 

for resource person-

3000, Others:100) 

Per Workshop 3 90,000 30,000 30,000                   60,000 90,000 

 A.1.2.4 .2 
Support for new 

technology  
Lumpsum 1 460,000                       0 460,000 

 A.1.2.4 .3 

Product Certification 

for  Product Quality 

Test (Dried Fish) 

Per unit 30 300,000 150,000                     150,000 300,000 

 Sub-total      988,000 180,000 53,000 23,000 0 0 0 0 0 0 0 0 256,000 988,000 

 A.2.2  
Training, Seminar & 

Workshop: 
                            0   



A.2.2.1 

Borrowers Training 

on safe dryfish 

production and 

management 

(Duration- 1 days, 

Venue Rent: 2500, 

Food & snacks BDT 

250 x 30 person = 

7500, Tranportation 

for participants: 250 

x 27= 6750, Logistic: 

3250, Resource 

person: 2000, 

Multimedia and 

others: 3000) 

Per unit 14  322,000     46,000     46,000       46,000          138,000 322,000 

A.2.2.3.1 

Observe National 

Fisheries week, 

Attending on Fair 

Lumpsum  3  150,000   50,000                      50,000 150,000 

A.2.2.3.5 

Exchange visit (Fish 

drier and macha 

technology)  

Per event  3  71,000           23,665              23,665 71,000 

Sub-total A.2:     543,000 50,000 46,000 0 46,000 23,665 0 46,000 0 0 0 0 211,665 543,000 

 A.3  

Sub Component 1.3 

Investment in 

Revenue Generating 

Common Services  

                                

 A.3.2  
Support for fish drier 

technology 
Per unit 5  600,000           120,000   120,000            240,000 600,000 

 A.3.3 

Model Dry Fish 

house 

(Demonstration) 

Per unit 10  2,000,000   400,000   400,000                    800,000 2,000,000 

Sub-total A.3:      2,600,000 400,000 400,000 0 0 120,000 120,000 0 0 0 0 0 1,040,000 2,600,000 

GRAND TOTAL      5,122,000 630,000 499,000 23,000 46,000 208,665 120,000 46,000 0 0 0 0 1,572,665 5,122,000 

  



PO: COAST Foundation 

Project Name: Project Name: Sustainable enterprise project (SEP) Project duration: 24 months 

Staff Name and Position: Finance and Procurement Officer 

 

Sl. No.  
 Description/ Items/ 

Components   

 Unit 

cost 

basis 

(Per 

unit / 

Lump 

sum)  

  Total    Month Name 

 #
 o

f 
U

n
it

  

 S
E

P
  

C
o

n
tr

ib
u

ti
o

n
  

 J
u

n
e'

21
  

 J
u

ly
'2

1 
 

 A
u

g
u

st
'2

1 
 

 S
ep

'2
1 

 

 O
ct

'2
1 

 

 N
o

v'
21

  

 D
ec

'2
1 

 

 J
an

'2
2 

 

 F
eb

'2
2 

 

 M
ar

ch
'2

2 
 

 a
p

ri
l"

22
  

 M
ay

'2
2 

 

 J
u

n
e'

22
  

 G
ra

n
d

 t
o

ta
l  

 A  B C                                 

 A.1.3  

Capacity Building of 

the POs (PMU & 

Training Cost) 

                                  

 

A.1.3.1  

 Salary and  Other 

Benefits 
                                  

A.1.3.1

.1 
Project Manager Per unit 

3

0 

1,928,40

0 
60,000 

99,00

0 

66,00

0 

66,00

0 

66,00

0 

66,00

0 

66,00

0 

66,00

0 

66,00

0 

66,00

0 

66,00

0 

99,00

0 

66,00

0 
918,000 

A.1.3.1

.2 

Environment Officer 

(M&E) 
Per unit 

3

0 

1,607,00

0 
50,000 

82,50

0 

55,00

0 

55,00

0 

55,00

0 

55,00

0 

55,00

0 

55,00

0 

55,00

0 

55,00

0 

55,00

0 

55,00

0 

55,00

0 
737,500 

A.1.3.1

.3 

Reporting & 

Documentation 

Officer 

Per unit 
3

0 

1,446,30

0 
45,000 

74,25

0 

49,50

0 

49,50

0 

49,50

0 

49,50

0 

49,50

0 

49,50

0 

49,50

0 

49,50

0 

49,50

0 

74,25

0 

49,50

0 
688,500 

A.1.3.1

.4 

Marketing & 

Promotion Officer 
Per unit 

3

0 

1,285,60

0 
40,000 

66,00

0 

44,00

0 

44,00

0 

44,00

0 

44,00

0 

44,00

0 

44,00

0 

44,00

0 

44,00

0 

44,00

0 

66,00

0 

44,00

0 
612,000 

A.1.3.1

.5 

Finance & 

Procurement  

Officer 

Per unit 
3

0 
 -                              0 

A.1.3.1

.6 
Project focal person  Per unit 

3

0 
 -                              0 

 A.2.1  
Technical Personnel 

Cost 
                                  

 

A.2.1.1 

Technical Officer (01 

person) 

Per 

month  

3

0 

 

1,414,16

0  

 

44,000.0

0  

 

72,60

0  

 

48,40

0  

 

48,40

0  

 

48,40

0  

 

48,40

0  

 

48,40

0  

 

48,40

0  

 

48,40

0  

 

48,40

0  

 

48,40

0  

 

72,60

0  

 

48,40

0  

673,200 

Sub-total A.2:     
7,681,4

60 
239,000 

394,3

50 

262,9

00 

262,9

00 

262,9

00 

262,9

00 

262,9

00 

262,9

00 

262,9

00 

262,9

00 

262,9

00 

366,8

50 

262,9

00 

3,629,2

00 

 
 
 
 



Sl. No.  
 Description/ Items/ 

Components   

 Unit 

cost 

basis 

(Per unit 

/ Lump 

sum)  

  Total    Month Name 

Grand 

Total 
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n
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3 
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3 
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n
d
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o
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l  

 A  B C                                 

 A.1.3  

Capacity Building of 

the POs (PMU & 

Training Cost) 

                                  

 

A.1.3.1  

 Salary and  Other 

Benefits 
                                  

A.1.3.1

.1 
Project Manager Per unit 30 

1,928,40

0 

139,2

00 

108,9

00 

72,60

0 

72,60

0 

72,60

0 

72,60

0 

72,60

0 

72,60

0 

72,60

0 

72,60

0 

72,60

0 

108,9

00 

1,010,4

00 

1,928,4

00 

A.1.3.1

.2 

Environment Officer 

(M&E) 
Per unit 30 

1,607,00

0 

143,5

00 

90,75

0 

60,50

0 

60,50

0 

60,50

0 

60,50

0 

60,50

0 

60,50

0 

60,50

0 

60,50

0 

60,50

0 

90,75

0 
869,500 

1,607,0

00 

A.1.3.1

.3 

Reporting & 

Documentation 

Officer 

Per unit 30 
1,446,30

0 

104,4

00 

81,67

5 

54,45

0 

54,45

0 

54,45

0 

54,45

0 

54,45

0 

54,45

0 

54,45

0 

54,45

0 

54,45

0 

81,67

5 
757,800 

1,446,3

00 

A.1.3.1

.4 

Marketing & 

Promotion Officer 
Per unit 30 

1,285,60

0 

92,80

0 

72,60

0 

48,40

0 

48,40

0 

48,40

0 

48,40

0 

48,40

0 

48,40

0 

48,40

0 

48,40

0 

48,40

0 

72,60

0 
673,600 

1,285,6

00 

A.1.3.1

.5 

Finance & 

Procurement  

Officer 

Per unit 30  -                            0 0 

A.1.3.1

.6 
Project focal person  Per unit 30  -                            0 0 

 A.2.1  
Technical Personnel 

Cost 
                              0   

 

A.2.1.1 

Technical Officer (01 

person) 

Per 

month  
30 

 

1,414,16

0  

133,5

40 

 

72,60

0  

 

48,40

0  

 

48,40

0  

 

48,40

0  

 

48,40

0  

 

48,40

0  

 

53,24

0  

 

53,24

0  

 

53,24

0  

 

53,24

0  

 

79,86

0  

740,960 
1,414,1

60 

Sub-total A.2:     
7,681,46

0 

613,4

40 

426,5

25 

284,3

50 

284,3

50 

284,3

50 

284,3

50 

284,3

50 

289,1

90 

289,1

90 

289,1

90 

289,1

90 

433,7

85 

4,052,2

60 

7,681,4

60 

 

 



Statutory Requirement and Compliance Indicator 

SL No Project Title 
Promotion of Dry fish Processing Industry through Innovation and Technological Intervention 

(SEP) project 

1 Donor name and address: 
Palli Karma Sahayak Foundation (PKSF), Agargaon Administrative Area, E-4/B, Dhaka-1207, 

Bangladesh 

2 Project duration: 
7th June, 2021 to 6th May, 2023 

 

3 Total Budget: 
1. Non- revenue generating activities       BDT 18,300,000 

2. Revenue generating physical activities BDT 14,300,000  

4 
FD-7,FD -6 reference and 

date: 
N/A 

5 MoU reference and date: 7th June, 2021 

6 
Donor focal person and 

contact: 

Afnan Mohammad, Assistant Program Officer-Environment & Natural Resources Management   

Mobile: 01726-260696 

7 
COAST focal person and 

contact: 

Barequl Islam Chowdhury, Assistant Director-Enterprise Development   

Mobile: +88 01713-328811 

8 PC/PM and contact:  

9 Donor finance focal contact: 
Masud Parvez  

Mobile: +8801716254455 

10 
Project finance officer and 

contact: 

Md. Anwar Hossain, Head-MIS and Finance 

Mobile: 01713-367415 

11 Project Area: Cox’s Bazar sadar and Moheshkhali,  Upazila    

12 
Types and number of target 

people: 
500 Entrepreneurs for Dry Fish. 

13 Project Bank account details: 
COAST Sustainable Enterprise Project, Bank name: Bangladesh Krishi Bank: Account No.CD-2454, 

Cox’s Bazar 

14 
Statutory documents 

preserved: 
Project proposal, Approved Budget, COAST policies and reports No 

15 
Periodic program report to 

donor: 
Last date of submission of report Prepared by Review by Submitted by 



16 Programmatic report 
2 working days after the end of 

month 

Reporting and 

Documentation 

Officer 

Project Manager 

Assistant Director-

Enterprise 

Development 

16.1 Environment and Social report   
2 working days after the end of 

month 

Environment 

Officer 
Project Manager 

Assistant Director-

Enterprise 

Development 

16.2 Case study 5th of each month 

Reporting and 

Documentation 

Officer 

Project Manager 

Assistant Director-

Enterprise 

Development 

17 Periodic finance report to donor:  

17.1 VAT report 
2 working days after the end of 

month 

Finance and 

Procurement  

Officer (FPO) 

Head –MIS and FIS  

Assistant Director-

Enterprise 

Development 

17.2 Monthly financial report 
2 working days after the end of 

month 

Finance and 

Procurement  

Officer (FPO) 

Head –MIS and FIS  

Assistant Director-

Enterprise 

Development 

17.3 Budget variance 
2 working days after the end of 

month 

Finance and 

Procurement  

Officer (FPO) 

Head –MIS and FIS  

Assistant Director-

Enterprise 

Development 

17.4 Burn Rate report 5th of each month 

Finance and 

Procurement  

Officer (FPO) 

Head –MIS and FIS  

Assistant Director-

Enterprise 

Development 

17.5 COAST contribution report 
2 working days after the end of 

month 

Finance and 

Procurement  

Officer (FPO) 

Head –MIS and FIS  

Assistant Director-

Enterprise 

Development 

17.6 Procurement report  
2 working days after the end of 

month 

Finance and 

Procurement  

Officer (FPO) 

Head –MIS and FIS  

Assistant Director-

Enterprise 

Development 

18 

Monitoring: MEAL report 

(Newsletter, Quarterly plan, 

Progress review, PPMM 

report, Beneficiaries 

feedback) 

10th of each month 

Reporting and 

Documentation 

Officer (RDO) 

 

Project Manager  

Assistant Director-

Enterprise 

Development 



 

In 

addition, have to submit qualitative reports explaining the impact of the services provided during the reporting period and also be given suggestion and 

comments. 

Statutory conditions and scope: 

1.  Program will have been implemented through COAST recruited staffs. Not sub-contract to 3rd party, unless otherwise agreed in advance in 

writing between PKSF and COAST. 

2.  Training program will be implemented in target people considering the project activities, Objectives and Principles. 

3.  COAST will be provided organogram and ToR’s of all staff working under this Project. 
4.  500 dry fish entrepreneurs will be provided the services. 

5.  To be maintained a separate bank account for this program and also maintain acceptable accounting standard. 

6.  Out of budget expense cannot be incurred without written approval from PKSF. 

7.  Documents have to be preserved for possible future inspection and audit. 

8.  Regular monitoring is needed from senior person for quality control and COAST internal monitoring system to be developed on monthly 

basis. 

9.  Groups have to form to provide the development services. Technologies will be used to increase skill in the training sessions as soon as 

possible. 

10.  Training and orientation program will be continued as per Project Proposal. 

19 Final program report 
3 working days after the end of 

project period 

Assistant Director, 

Enterprise 

Development 

 

PM (NAC) 

Assistant Director-

Enterprise 

Development 

20 Final financial report 
3 working days after the end of 

project period 

Finance and 

Procurement  

Officer (FPO) 

Head –MIS and FIS  

Assistant Director-

Enterprise 

Development 

21 

Key conditionality as per 

donor MoU (Major points 

additional to COAST policies, 

Finance and HR) (Use 

separate sheet for details) 

• Final fund will be treated as a restricted fund and the COAST must not use this fund as inter 

program loan or any other form whatsoever other than as specified in this agreement. 

• A separate SND/CD Account should be maintained for bearing the operation cost of the 

implementation of the program. 

• Through an initial grant advance,  and 

• Through subsequent reimbursement (s) based on the satisfactory performance and progress 

of the activities according to the approved activity plan. 

• Fund disbursement schedule will quarterly basis subject to the submission of quarterly 

progress and financial reports, plan of activities, budget and written request for the next 

quarter. 

• All the bills and vouchers will be preserved in PIU 



11.  Provided monthly financial report and technical report. 

12. Key staff list and given information for quick communication which are as below chart- 
 
 

SL No Name Position Cell phone no Total no Work station 

1 Barequl Islam 

Chowdhury 

Program focal 01713-328811 01 COAST Principal Office 

2 Md. Anwar Hossain Finance focal 01713-367415 01 COAST Principal Office 

 

3 
 Project Manager  01 (PIU) Cox’s Bazar Sadar 

 

4 Md. Nazamul Islam Environment Officer 01313-798917 01 (PIU) Cox’s Bazar Sadar 

 

5 Tusi Banik Reporting and Documentation 

Officer 

01313-798915 01 (PIU) Cox’s Bazar Sadar 

 

6 Tanzira Khatun  Technical Officer  01755531721 01 (PIU) Cox’s Bazar Sadar 

 

7 Antu Biswas Marketing and Branding Officer 01313-798916 01 (PIU) Cox’s Bazar Sadar 

 

8 Sanjoy Chowdhury Finance and Procurement Officer 

(FPO) 

01708120376 01 Project Implementation Unit 

(PIU) 


