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Independent Auditor’s Report
To The Board of Trustee
Coastal Association for Social Transformation (COAST) Trust

We have audited the accompanying Financial Statements of Coastal Association for Social
Transformation (COAST) Trust, which comprise the Statement of Consolidated Financial Position as
at 30 June 2018 and the Statement of Consolidated Comprehensive Income, Statement of Consolidated
Receipts and Payments, Statements of Consolidated Cash flows, Statements of Consolidated Changes
in Equity for the year then ended 30 June 2018 and a summary of significant accounting policies and
other explanatory notes.

Management’s responsibility for the financial statements

Coastal Association for Social Transformation (COAST) Trust management is responsible for the
preparation and fair presentation of these financial statements in accordance with International financial
reporting standards, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement.

Auditor’s responsibility

Our responsibility is to express an independent opinion on these financial statements based on our audit.
We conducted our audit in accordance with International Standards on Auditing (ISA), as adopted by
The Institute of Chartered Accountants of Bangladesh (ICAB), those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements.

Opinion

In our opinion, the Financial Statements present fairly, in all material respects, the consolidated
financial position of Coastal Association for Social Transformation (COAST) Trust as at 30 June 2018
and its financial performance and its cash flows for the year then ended 30 June 2018 in accordance
with International Financial Reporting Standards (IFRS)/BFRS and other applicable laws and
regulations including MRA guidelines.

We also report that:

a) We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit and made due verification thereof.

b) In our opinion, proper books of accounts as required by law and MRA Act & Rule have been
kept by Coastal Association for Social Transformation (COAST) Trust so far as it appeared
from our examination of those books, and

¢) In our opinion, the statement of financial position and the statement of comprehensive income
alt with by the report are in agreement with the books of accounts.

= ;.F-M»mw}u.

Dated: Dhaka: S. F. Ahmed & Co.
20 December 2018 Chartered Accountants

Chittagong Office: Ispahani Building, Agrabad, Chitt{lgong; Phone: 31-716184; Fax: 31-713683; E-mail: sfaco@bbts.net
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Coastal Association for Social Transformation (COAST) Trust
Statements of Consolidated Cash flows
For the year ended 30 June 2018
Amount in Taka

Particulars Operation Microfinance Social Donor Program | 30 June 17-18 (| 30 June 16-17
Intervention
A. Cash Flows from Operating Activities
Surplus for the period (4,066,687) 85,612,479 9,708,490 - 91,254,282 106,783,294
Add: Amount considered as non cash items: . -
Loan loss provision " (8,366,123) - - (8,366,123) 10,931,844
DMF provision - - - - - -
Assets hand over to central Office - - - 1,504,840 1,504,840
Depreciation for the year 1,954,023 4,303,063 159,941 1,384,420 7,801,447 6,408,176
Provision expense - 10,734,438 57,494 9,668,612 20,460,544 (2,710,239)
Sub total of non cash item (2,112,664) 92,283,857 9,925,925 12,557,872 112,654,990 121,413,075
Loan disburse to members - (211,520,263) - - (211,520,263)  (483,790,881)
Increase / decrease in current assets (1,288,574) (15,398,831) 145,776 (23,980) (16,565,609} (2,529,624)
Increase / decrease in current liabilities 4,830,370 (29,985,957) 451,229 12,658,269 (12,046,089) 394,657,598
Net cash used in operating activities 1,429,132 (164,621,194) 10,522,930 25,192,161 (127,476,971) 29,750,168
B. Cash flow from investing activities
Acquisition of property, plant and equipment (2,314,714) (9,667,286) (724,583) (5,610,843) (18,317,428) (11,523,838)
Payment made for work-in-progress 1,504,840 (1,167,720) - - 337,120
Sale of property, plant and equipment - 661,210 - 2,748,907 3,410,117 286,682
Investment (35,651) (9,066,687) 501 - (9,101,837) (18,577,970)
Net cash used in investing activities (845,525) (19,240,483) (724,082) (2,861,938) (23,672,028) (29,815,126)
C. Cash Flows from Financing Activities
Loan received from PKSF & Others - 116,812,379 (9,543,717) - 107,268,662 (119,013,020)
Members savings - 97,009,406 - - 97,009,406 1
Insurance - 16,377,205 - - 16,377.205
Net cash used in Financing activities - 230,198,990 (9,543,717) - 220,655,273 11,266,904
D. Net increase / Decrease (A+B+C) 583,607 46,337,313 255,131 22,330,223 69,506,274 11,201,946
Add: Cash and Bank Balance at the beginning of 1,212,372 32,214,170 1,144,444 15,680,476 50,251,462 39,049,516
the year
Cash and bank balance at the end of the year 1,795,980 78,551,480 1,399,575 38,010,699 119,757,734/  3q,251.462

@@N\Q”&\

Deputy Director-Finance and Corporate Affairs Treasurer
COAST Trust COAST Tr COAST Trust

e

Signed in terms of our separate peport of even date annexed.

= e B Fete,

Dated, Dhaka; S. F. Ahmed & Co.
20 December 2018 ) Chartered Accountants
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Coastal Association for Social Transformation Trust (COAST) Trust
Statements of Consolidated Changes in Equity
For the year ended 30 June 2018

Amount in Taka
Particulars Operation Microfinance Soclal_ Donor 30 June 2018 302017
Intervention Program

Balance as at 01 July 2017 (24,280,480) 242,377,169 (6,991,604) - 211,105,085 104,321,791
Less: Prior year adjustment - 879,766 - - 879,766 -
Add: Adjustment PF Forfeited 632,113 - - - 632,113 570,069
Add: Surplus during the year (4,698,800) 86,492,245 9,708,490 - 91,501,935 -
Total capital fund 30.06.2018 L (28,347,167) 327,989,648 2,716,886 - 302,359,367 “ 104,891,860 I
Transfer to reserves fund (statutory) - 32,798,965 - - 32,798,965 13,546,518
Balance as on 30.06.2018 L (28,347,167) 295,190,683 2,716,886 - 269,560,402 |L 91,345,342—1
Total reserve fund - 32,798,965 - - 32,798,965 13,546,518
Balance as at 30 June 2018 L (28,347,167) 327,989,648 2,716,886 - 302,359,367 ” 104,891,860 |

QRN

Deputy Director-Finance and Corporate Affairs
COAST Trust

Dated, Dhaka
20 December 2018

Exect;ggi?ﬂéf
COA rust

Signed in terms of o

13

parate report of even date annexed.

Treasurer
COAST Trust

S. F. Ahmed & Co.
Chartered Accountants
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Coastal Association for Social Transformation (COAST) Trust
Notes to the Financial Statements
For the year ended 30 June 2018

Background:

Coastal Association for Social Transformation (COAST) Trust is a non- government organization working in Bhola, Patuakhali,
Noakhali, Laxmipur, Feni, Chittagong and Cox’s Bazar districts. It was established in 1998 with the objective of improving the socio-
economic condition of the poor people of coastal area of the country, The organization registerd with Trust Act 1882 under
Mohummadpur subregistri office, Dhaka. Registerd No IV-64 & Dalil no-3794 dated 25 September 1997, COAST Trust Certified from
Microcredit Regulatory Authority (MRA) vide certificate # 00956-04041-00068, dated 29 november 2007 as Microcredit Regulatory
Authority act 2006. The organization also registered with the NGO Affairs Bureau vide registration # 1242 dated 28 February 1998
under foreign donation regulation Aurdinence. The program activities being executed by COAST includes, Institution Building, Micro
Finance, Social Justice and Development Education as its core program and Disaster Management, IGA & Coastal Renewable Energy
Project (CREP), Food Security, Health as non-core program. COAST also have implemented different donor's supported projects that
agreed with its mission and values.

COAST has been implementing its micro financing credit program under the guidance and directives of PKSF and Stromme Foundation
(SF) where most of the funds are from PKSF. At the same time they are also allowed to use funds from statutory banks and their own
funds for operating MF program. The concern donors also been providing support services to the COAST in developing and capacity
building in order to achieve their goals. The support services include:

a) Organizing training for POs personnel as part of their capacity building;
b) Organizing workshop for POs personnel on Micro Credit Program;

¢) Providing institutional support for capacity building like buying computer, motor cycle and bi-cycle; and

d) Constant monitoring and supervision of POs by donors as a measure of confidence building.

Corporate information of the PO:

Name of the PO-MFI The Coastal Association for  Social
Transformation (COAST) Trust

Year of Establishment 1998

Legal Entity Registered under the trust act 1882 and Dalil No.

3794, Mohammadpur. Dhaka Regi
NGO Affair's Bureau, registration n
24.02.1998 (renewal date 24.02.2018 for next
ten years) and also Micro Credit Re
Authority (MRA), Certificate num. 00936-04041.
00068,dated 29.12.2007.

Nature of Operations (programs) Micro Credit Programme (MCP) Beside other
Social welfare & Advocay Programs.
Statutory Audit conduct up to 2017-2018
Name of statutory auditor for Last Year S.F. AHMED &CO.
Name of statutory auditor for Current Year S.F. AHMED &CO.
No. of Executive committee meeting 4 Times
Date of last Board of Trustee (BoT) meeting held 24 June, 2017
List of Executive Committee members ;
Name Qualification Profession Designation Present Address
Begum Shamsun Nahar M.S.8 Consultant Chairperson  |National Consultant, Gender Specialist,
: ; he Dai .
Mr. Minar Monsur MA Jurnalist Vice-Chairperson ASSISTHIT Edisr, “The DRty Tty 40-Kawmh
Bazar, Dhaka.

; ’ . Sr. Financial Management Specialist, RTIP-II,
M. Zahirul Alam FCA Scw1ce Treasurer LGED, Agargaon, Dheka,
Dr.Tofail Ahmed Ph.D Consultant Member Local Governance Adviser, UNDP Bangladesh.

. Apartment -3, House 14, R-57, Gulshan 2,

Abbas U Bhuiya Ph.D Consultant Member Dhaka 1212

; People organizer Vill: Jinnagar, Ward-8, Charfasion Paurashava,
Ms Halima Begum Class-VII leader & House wife Meniber Charfassion, Bhola
i i, At Class-VIII People organizer Member Vlll:I East Rajarkul, Hajir Para, UPz: Ramu,

leader & House wife Cox'sbazar
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3. Basis of accounting:
The financial statements have been prepared under historical cost convention in accordance with International Accounting Standard
(IAS) and International Financial Reporting Standard (IFRS) adopted in Bangladesh.

4.01  Summary of significant accounting policies:

4.01 Currencies:
All transactions have been carried out in Bangladesh Taka Currency.

402 Revenue recognition:

The revenue during the year are recognized as following which satisfy all condition of revenue recognition as prescribed by BAS-18
“Revenue Recognition”.

Service charge is being the main source of income of PO in accordance with the loan agreement made between PO and loanee. Income

in case of service charges is accounted for on realization basis. Besides income from sales of passbook, contract form, admission fees are
recognized when collected.

4.03 (i) Interest income:

* Service charge from beneficiaries/end - users in recognized in the financial statements on the basis of actual realization. The amount of
service charges collected from the beneficiaries is recognized as income

The principal loan and proportional service charges are collected in 45 equal weekly installments.
Interest on loan (@ 12.5% per annum is recognized on actual payment.

* Interest expenses:

Interest expenses have been accounted for on accrual basis.

* Other expenses:
Other expenses is recognized on accrual basis.

(ii) Interest paid on savings:
Interest paid on savings is recognized on accrual basis. Interest expenses have been recognized on cash basis. The savings interest rate is
6%.
4.04  Property plant & equipment and depreciation:
Property, plant and equipment are stated at cost less accumulated depreciation in accordance with BAS-16.
Depreciation has been charged on fixed assets using straight line method at rates varying from 10% to 20% depending upon the useful
life of each assets. Details have been shown in Annexure -A\2,

4.05  Cash flow statement:

Cash flow statement:
5. Significant organizational policies:
5.01 Loan loss provision:
Loan classification:
The PO classified the loan into five categories as per MRA policy, and PKSF guideline which are mentioned below:
Current Loan (no overdue) - Standard - (LLP Charged to be 1%)
Regular loan (no overdue) - Good loan,

Loan overdue (1-30 days) — Watchful loan,
Loan overdue (31-180 days) —Substandard loan,

Loan overdue (181-365 days) — Doubtful loan,
Loan overdue (365+days) — Bad loan.

Loan Loss Provisioning and Write Off Policy:
The PO makes provision on loan loss as per MRA policy and PKSF guideline. They create 1% provision on regular loan outstanding,
5% on wacthful loan outstanding, 25% on sub-standards loan outstanding, 75% on doubtful loan outstanding & 100% on bad loan
outstanding,
5.02  Policy on loan to beneficiaries:
The PO follows the following policies to disburse the loan to the beneficiaries:
a) To avail loan, a beneficiaries should deposit at least 10% of required loan amount to the savings fund.
b) 12.5% Interest has been charged on UMC, RMC, ME,PLDP, MFTS,FSC, & Non PKSF. 10% on HCP & 1% on DMF for the loan
amount.
¢) The Loan has to be refunded by the beneficiaries on generally weekly basis.
d) The beneficiaries have to buy/take the pass book & loan form of the PO.
¢) The beneficiaries have to be the member of the group savings fund of the PO.
f) The principal amount of loan and proportionate service charges are collected in 44-45 equal weekly installments.
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5.03

Policy on savings collection:
The PO has followed the following policy to collect the savings-

a) A samity has to be established consisting of at least 15-50 members.
b) Savings will be collected @ Tk.20 to 100 on weekly basis.
c) Savings will be collected @ Tk 2-25 on weekly basis for Ultra Poor Program.

d) The collection saving will be deposited to the bank on the same day.

e) 6% Interest will be paid to the members on yearly basis on their savings.

5.04  Grant/donation accounting:
Grant/Donations' amount has been accounted for as an Income/Expenses in the financial statements when they are received/paid.
S.05  Grant/subsidies/donation (non refundable) received (2017-2018):
Information of Grant / Donation received in 2017-2018 is given below:
. Total Committed s
3. Name of Donor Name of the Project Duratmfl ofthe fund Taka 2017- Beoetvad an (2017:2008) Ju
No Project Taka
2018
; Socio Economic Empowerment with | January 2014 to
9,277,4
Jills .. Dignity and Sustainability (SEEDS) | December 2018 9.731.518 i
Intregrated Ending Child Marrige October 2017 to
UNICEF 24,460,900 20,357,850
2 ¢ (IECM) September 2018 ’ .
Bangladesh Government & : December 2015
i s 42
3 sworldfand frogrmee School Feeding Program (SFP)-WFP to June 2019 3,500,000 2.284.7
International fund for ; . .
) Medium Term Cooperation Project- | January-2014 to 5
,630, 184,12
4 |Agricultural Development Phase-2 (MTCP-IT) December 2018 6,630,000 | 3
(IFAD)
; ; April 2015 to e A
F ,085,793 10.849.266
5 |WORLDFISH EcoFish Project December 2018 16,085, 8 6
6 [Manusher Janno Foundation |[Torun Alo Oktober 2015 50 6.455.880 4207059
December 2018
7 |Manusher Janno Foundation |Eyes and Actions and GSP Apcl 204 50 103,475 3.475
June 2017
o ; Climate Fund Transparency January 2017 to S——
h ,366 69,622
ol e Machanisam (CFTM) September 2019 1373136 53
Climate Led Initiative for Climate
Justice and resilience in the islands January 2018 to SR i
& [How ot ind and coastal areas of the bay of bengal | December 2020 17,309,747 17,309,747
in Bangladesh (CJRF)
. _ Awareness Raising on benefit of E- ;
10 ;\zzemiaréznglool\%amzatlon for Commerce platform for farmers and iprll ltsijo;;g ltg 1,148,422 344,437
— fisher folks in Moheshkhali island ugust 14
i April 15, 2018 to
11 |OXFAM SR Lasa bl s December 14, 3,885,084 3,108,067
Accountability Project
2018 '
Ensuring Protective Envoronment for SEP;ET;)T 16,
12 |UNICEF Children from Rohingya state of = 4,170,516 3,401,963
. \ .. December 31,
Myanmar in Cox'$ Bazar district
: 2017
Ensuring Protective Environment for ] 2017
13 |UNICEF Rohinghya Adolescents fled from anuary 0 24,307,756 11,550,773
M August 2017
yanmar
Rohingya Crisis Response in October 2017 to
Ti A
14 |Tearfund Rohingya Canipe November2017 5,055,000 4,348,631
Forcibly Displaced Myanmar November 15,
15 |Tearfund Nationals (FDMN) Crisis Response in | 2017 to March 11,224,621 11,224,621
FDMN Camps 2nd phase 31,2018
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Total Committed

oy Name of Donor Name of the Project Duratm.n aEgig fund Taka 2017- NerzEdin 0172015 An
No Project Taka
2018
16 |Tearfund Emergency Appesl for People Filling April 2018 to 7,246,784 7,246,784
Myanmar- phase June 2018
17 |CARE International DED BmeagetcyApposlfor Eoople | gl 2018 16 15,483,366 11,438,685
Fleeing from Myanmar September 2018
1. Emergency Shelter and Food
assistance to the Rohingya people in
Cox's Bazar, 2. Emergency Support
18 |Dan Church Aid (DCA) for the women and adolescent among | October 2017 to 20,273,000 20,261,946
Forcibly Displaced Myanmar October 2018
Nationals in Kutupalong mega camp.
Association for Aid and Relief|Emergency Response for People November 2017
9,312,2
19 (AAR) Japan Filling Myanmar- phase-1 & 2 to April 2018 Seatinng 15208
Emergency response for Rohingya 1at Qstober to
20 |OXFAM Beiey Jeeb - 31st October 400,000 389,052
People in Cox's bazar
2017
; Emergency Relief for Rohingya October 2017 to
81
21 |MERCY Malaysia Reefupes i Cox's Bezar, Tune 2018 21,247,373 14,7279
Pallikarma Sahayak ; July 2013 to June
4 7,012,945
22 Feutidation & BC UPP UJJIBITO (Year wise budget) 2019 6,814,100 012,
Pallikarma Sahayak ; July 2014 to
599 2,886,445
23 Foundation (PKSF) ENRICH (Year wise budget allocated) P 10,774,
Pallikarma Sahayak ; 07 October'17 to z 0
R« ,000,000 5,000,000
24 Foundation (PKSF) Rohinghya Emergency Response 31 January® 18 5,000,0
: Promoting Agricultural
25 l;zniila;?:;i;h;é?; & IFAD Commercialization and Enterprises Feb;ua:yz.?(l)(;l(; L 6.845.190 834,523
Hnaatt (PACE) Project -VCD HD
ting Agricul
Pallikarma Sahayak Promoting Agricultural . March 2018 to ¢ e o .
26 Foundation (PKSF) & IFAD Commercialization and Enterprises Tune 2021 3,381,300 3
OHACAI) (PACE) Project -Crab une
27 Pallikarma Sahayak Cultural & Sports programme of August 2017 to 2131.000 )
Foundation (PKSF) PKSF Continue T
Pallikarma Sahayak August 2017 to
,370,600 -
28 Foundation (PKSF) Elderly People Programme of PKSF Pt 1,370,60
Total 258,176,390 193,532,472
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