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MonitoriB,evalu on, acouitabil ty, and sm ns (M EAt) me pa.l of everyday progcm management and a € oftica
to the succe$ofallp.o8mms. tanablesoGanrationstota.kprosresrmakeadlu5tments,dkcoverpannedor
unp anned effeds ofprosramson the ives, nvolve henefi. ary and make ac.ountab e to the5takeholde6rhrough
infomation sh insand developlnsa comp a ntorfeedback mechanism whi.h.ai help ro suide beter nplemenration.

2. Und.ut hdinE Monko4ns, Lv.lurtio.. A(ounrr6ilityrnd t.ahins (M.a0

Monitoring: Regu ar.oladion of nformation to a$e$ p.osre$ in the lmplementation ofthe work pla^.

Ev.luanoh, Periodic collection or i.fo.mation ro asas progre$ ih.hansins rhe behavior and wettbeng of targei

A..ountahiliry: lnvo ves svinc benenciaies and nakeholdeGrhe opporunity, voi.e and powerto hold u5 to account n
ways rhat influence prolecvoBanirationk por cie!, priorities, and actions thEugh intormation sharing, feadback, and
cofrp a it he.hanism and pafticipauo..

te.rninsr n referu to the iynefratic in.o@oGtion of le$onsr recommen&tons and obsetoations inro prog.ah desisn,
nc udins rhe t ndings thar emerse lrom ac.ouitabir ty and leedback mechani5ms.

"rlrcdt\rwedcend,aCenenrornMLA-tr.nwll."p'mp'ov"dp\Bn'lBrpILnT,p.oskT,lrrriaero.e
w sely And, wilalo.ate necessary5r! uman Bources and hudSec ro 8er out the monfrdm the revewed prole.t
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4.1lEck and rcduce the rifohation sap about progEm activit es, ansure qua iry perfordan.e and put expeded
oulputln o.de.through exercising of MEAt,
Develop mana8er or leadeE'skilon ofFsne monitoine n order to improve their perromance dealns with
p.ograms, poli.ier and p.adi.eswith a min ma cost.
En5ure beneliciary and stakehode/s pani.ip ion in MEALsynem, arowthem to sharetheirviews and ideas,
holdac.ounlablelothema.ddo.umemearningandknowledgemanasementforfuturcinitatves.

5. Pror.$ orp.ep.ring MEAI Poli.y
coAsT rev ewdd ditrerentolga.iralionsMEAtpo icy, pddi.eand pro.edure;anddGfted lh spolicy. tre(eivedfeedh.k
rorm beneficiaryand *aff ahd includedthem laler on ntothis dEft fina po icy.

6,1 MEAIerer.k€ by Proj€d peuonnel.tprojed l.ver
Projert c.drdidator/Mamser (pclPMl, M&E officer, r_.am [ead.r or Head atonewirh Primary slakeho]dere, th.oushour
rher direct pad.paron, meerns, dis.u$ion and fed vist, wl ensuring regular monroring by using some spe.fic
lormats Respective p€Eons will.ompie the find i8s and ehare the tind nss and earn nE to their monrhy ptU meetinB
.nd brmonrhyPmSEmPrcgre$MoniorruNreeuns(PPMM)forfunherde.ision.

6.2 Meal ex€rcase bv Pin.lpal ofil@ 3tatf (Fo.al petsois, AD-MCL&H, tt€ad-M€AI, et..)
on behallofED,AD MEL&HA and Head-MEAt alongwith ot her focal pe6o n5 are respo.sible for motritoring They wil
prepare monno nsformat alonswth moniloring plan. They wi I m.iiror and evaluare prosram, o. proieds min y in
twoways, e.hloff.sitemonitoringthro4hreceivins(,1&Ercpolt,newslen.rimeetingmiiutesandteleconfeEn.ewirh
naffsiand (b)oi iitemonito nswhielheyvkilprosrems/projeds.rhecorepros.amlMicroFinan.e,tn{itutionBuildins
andGoodGovernan.elwil bemoiirorinsunderthe.oreprogrum.

7,1,T@ls for.ff{it€ Moniioriry
Oftrile monhoing.an hedefined asth.viewin8ofclosed circutlelev sion {Ccw). MonitorinBfomats, repohs,

tercncewith {affs, rakeho derfeedba.k, etc. tookcan be used ror otrrite
monnoinS. Thisiypeofmonit rlnscont@k p@sramsfiom principaloffice to,ield ofa.esandensurcs quality
imp emenration of ptugGms.
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7.2, ro6h for on{ire monirorins
On sile monitoring c.arrad out by an individuarwho visils lhe p.ogEm rite ata regu ar bas s and eisure advirie5 are
ontrack/basedonplan.Iheper$nusestookllkefohab,discusionwthp@c.ampancipantsandche.koutdocumens
and photosfordab verif.arion. DD ME&r4 AD ME[&HA, Head,MEAL loca p.6ons, Pcs and monilorins otrkeE w
carry out lhe on.lte monitoring
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coasI a..ou ntahility Me.ha nish

coAslensures accountabiilv ir ia pr.gramr, espe.alry in Micronnance, tn*ilurion BuidinB and 6ood covernan.e. t
ensuresdsplay'YourRshtio(now'policyonbGrdsofeveryoffi.es.lral5opublshestnfomationDis.oserPot.y,
commun.arions Po icy, comp arnt Rasponse Mechaniim poricv, Humanitarhn Ac.ountabiliry rramew
borh in website and diary. tclearlydecaresmechanamforr f anyoie sou8ht. coAsT Micro
Flnan.e Pa$booI coib ns emersency commu.icarions numbere includins the Exe.utive Dnecto/s and il e.courases
stakehodeuforsubmitiingcofrplaints, fany.coAsTensu.es propersolurion of.omphiibwithin the

7.2 social Deve lo pment pro3rah
tkewse, core programr, coasT ensures accounhbifty me.hansm in soclal development p.ogrums, ie. ensures
complaint rcceivinC and so ution n€.hanism, set up suggestion bor, discloses emaitand postataddre$and eme.genq

s mutoal3.counrabirity toar its be.eficiarv,stakeholder, *aff and donor. c0A5T hasa
statuary requienentfomat in use whi.h contains projed basi. inform on and must be done acrivitiesrhar makesthe
oGanization accountable ro thedo

3,r CoAST ensures beneficiary feedbark me.hanism bothin itscoreand $ccldeveophenr pbgrum' t resutarty
orsan zes Focus Group Dis.u$ion (FCD)andlordnedinteruiewwith beneficiaressnd.o leds feedbackto know
ihen evelof satisladion over seruices, they re.eive.lt consideE benefichry feedback as a leamin8 rootaid
lmprovessetoi.es, when requ res.

3.2 coAsTako orsanizes FGDand/ord red rntetoiewwith bener c a esand co tedsfeedback on aduator potenria
u.lntended negativa efiects, ifthere isany, e s. senderdis mination, s.xuat exploitar on and abuje, ivet hood,
saf.tyLecurity, envirc.menr, €ic. whkh G afiected negatively by the tmp.menration ol COASr
projedtproerams. t ae seels benefi.hry opidion to prevent thal unintended negarive eftuds and takes
necesary adion in.onsultation wilh lhe management.

A5 learniig refeE io the synematic incorporario. of te$ons, rccommendaiions and obseruation5, includins the tindin8r
thar emerge rrom accountahlity and feedback ne.hansms/ COAST wildocumenr thar, shae and pubtsh to cer
meaninSfu, eviden.e based rearninsrrom them to p.adi.e.

10. rh.ory 6r change (roc)
Theory of chanee defi^es lons rerm Eoa 5 and then maps ba.kwad to idenr fy
oukome. c0A5T, in @nsultation with naff, oudin.d irs proce$ to set ou he most

ne.esary precondtions to rea.h its
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11. Approved byThe r.unee soad:This policy has been approved unanim.udy in the 99r BoT meeuna hetd on 22

This po icy.an be reviewed with thechangesofretevant p.tctes/gu deuner ofcoasTt ustand i
n Numanitarian Accountab lity.
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