
 
 
 
 
Implementation by COAST Trust and supported by Manusher 
Jonno Foundation Ward Shavas are continuing in LGIs level 
with cordial organized by Union Parishad and Paurashava. 

Ward Shavas: As 
per the Union 
Parishad Act 
2009, all Union 
Parishads have to 
complete the pre-

budget Ward Shavas by the period of February to March 
each year, before the fiscal year starts. The intention of this 
meeting is to gather comm unity priorities to be considered 
during the annual budgeting process. Community people 
have been created their demands and uphold their opinions 

at ward shava. To 
finalize the 
beneficiaries lists a 
discussion among 
people were 
completed. Para 

based demand of community people were uphold and gave 
importance for five-year plan. 
The Citizen Forum members of unions successfully mobilized 
poor communities to participate and raise their demand in 

both annual 
Ward Shavas. 
They organized 
people from 
poor households 
and women in 

courtyard meetings before the commencement of the first 
Ward Shavas each year, assisting them to identify 

development agendas for their communities, and preparing 
them to raise their priority issues in the Ward Shavas. This is 
well above the stated mandatory threshold of 5% in the 
Union Parishad Act 2009. It also represents improvement 
from the previous year. At the end of the meeting the total 
discussion and decision of proposed plan were read to 
community people. 
 
 
 
In the support of COAST, CEPI project titled “Union 
Development Coordination Committee” meetings were 
being held at LGIs. 
The participants 
said that taking 
initiatives regular 
over development 
coordination 

committee meeting, ward shava, budget shava and yearly 
tax collection. They also said that they will always help us to 
coordinate any activities with them. Project staff facilitated 
to effective organizing of the meeting. The service providers 
reviewed about 
their services and 
discussed their next 
action plan. 
Decision followed-
up of last meeting. 

Project staff said that we were starting beneficiary data 
collection from beginning of the last month. Now it is 
completed and we have collected only poor and extreme 
poor people of this union. 
The participants said that they will always help us to 
coordinate any activities with them. They always support us 
in their union parishad. No more discussion only we will 
complete all the works by implementation. Only we will 
coordinate to implement works with you because of helping 
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Ward Shavas were being held to ensure participation 
of local people in ward development planning 

In the support of COAST, CEPI Project the UDCC 
meeting is being continued in LGIs regularly. 

Photo: Hasan Mahmud, Paurashava, DK, 16/02/2020 

Photo: Noman Sharif, Ramagonj, Lalmo, 12/02/2020 

Photo: Abdul Hannan, Coto Moheshkhali, 29/02/2020 

Photo: Nipa Begum, North Joynagar, DK, 10/02/2020 

Photo: Monir Uddin, Kutubzoom, Cox’s, 27/02/2020 



you timely and accordingly. The Chairmen said that by 
seeking and effective roles in the local level, local community 

and local institutions national sustainable goals will be 
achieved. He also said that they will start ward shava and tax 
collection from next month. So, we expect your kind support 
in this regard. 
 
 
 
At community level the participants were the old age, 
widow, poor women, youth, adolescents, fishermen 
attendant the awareness meeting. In the presence of 

relevant ward citizen forum these meetings were organized. 
The ward citizen forum leaders were decided that where it 
will be, who will be the participants, total process they have 
completed and beneficiaries uphold their demands to them. 
The rules of governments services (old age allowance, widow 
allowance, maternal allowance, VGD, VGF, disable 
allowance, agriculture, fisheries and livestock related 

services), how to 
apply to get these 
services, beneficiaries 
identified and process 
of delivery were 
discussed with them. 
To help the citizen to 

say their demands who are the fallen behind. Finally, to help 
increasing services quality which will build up relation 
between beneficiaries and service providers. 
 
 
 
It is very pleasure to be with LGIs to collect annual Tax 
Mobilization. “It is our citizen’s duty to pay annual tax, to 
pay tax regularly, to participate in local development. To 

pay tax, to support government in developing process, to 
pay tax oneself, to inspire others to pay tax” an inauguration 

‘Rally and Discussion Meeting’ was held in different LGIs. The 
main objective of any good quality tax system is to raise 
revenue to deliver valuable services for citizens, while also 
providing benefits for state building, wealth distribution and 
incentives for innovation, investment and trade. 
The participants said that tax is more than just a source of 
revenue and growth. Indeed, rich and poor country 
governments have 
agreed on the 
importance of tax 
for development 
for years. To 

provide revenues for the government. To redistribute wealth 
from the rich to the poor. To avoid negative externalities. 
Taxation has four main purposes or effects: Revenue, 
Redistribution, Repricing, and Representation. 

 The activities of the month of February, 2020: 
Activity Target Achieve

ment 
Tax Rally & Discussion Meeting 07 06 
Data Collection on Poor People 14 10 
Quarterly Upazila CF Meeting 03 03 
Bi-monthly Union CF Meeting  05 05 
Bi-monthly UDCC/TLCC Meeting 08 07 
Quarterly Ward CF Meeting 45 35 
Awareness Session at Ward Level 45 50 
Ward Shava 45 14 
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To create awareness among beneficiaries’ the 
meetings were held about services of government 
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Union based awareness building related ‘Rally and 
Discussion Meeting’ to pay Annual Tax 
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