


According to a  World Bank report, by 2050 the 
temperature of Bangladesh will increase from 1 to 
1.5 degrees and approximately 134 million people 

loss of Bangladesh will be about 167 billion dollar! 

shows that about 13% of households and 12.65% 

disasters, coastal people are forced to be displaced 



 |  1  

annual  report  2019 and 2020

COAST Working Area 2

Acronyms 3

Change for Future: Executive Summery 4

Economic Justice and Core programs  8

EquityBD  15

Social Development Projects and Programs  22

Phased out projects 31

Plan and Budget of 2020-21 33

FIS/ MIS 

 Microfinance Trend and Sustainable Analysis 36

 Audit Report 2019-20 39

Table of Contents



 |  2  

Ch
an

ge
 fo

r f
ut

ur
e

Change for Future
Annual Report 2019 and 2020

COAST working area map
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Acronyms

AFA Asian Farmers Association 
BDT  Bangladeshi Taka 
C4C Charter for Change 
CBCPC Community Based Child Protection 

Committee
CBO Community Based Organizations
CCNF Cox’s Bazar CSO NGOs Forum 
CDO Credit and Development Officer 
CFTM Climate Finance Transparency 

Mechanism
CITEP Coastal Integrated Technology 

Extension Program 
CJRF Climate Justice Resilience Fund
CMC Centre Management Committee 
CoP Conference of Parties
CSO Civil Society Organization. 
CWD Children With Disabilities 
DAWN Dry Fish and Aquaculture for wellbeing 

and Nutrition
DoF Department of Fisheries 
DRR Disaster Risk Reduction
ECOFISH Enhanced Coastal Fisheries 
ENRICH Enhancing Resources and Increasing 

Capacities of Poor Households towards 
Elimination of their Poverty

EquityBD Equity and Justice Working Group 
Bangladesh 

FDMN Forcibly Displaced Myanmar National 
FDP Family Development Plan 
FGD Focus Group Discussion
FO Farmers’ Organization 
GB Grand Bargain
HCG Hilsha Conservation Group 
IDLC International Development Leasing 

Corporation
IECM Integrated Ending Child Marriage
IFAD International Fund for Agricultural 

Development 
IGA Income Generating Activities 
INGO International NGO
GDP Gross Domestic Production 
GBV Gender Based Violence 

LNGO Local NGOs
MBBS Bachelor of Medicine, Bachelor of 

Surgery
MDG Millennium Development Goals
MF Micro Finance 
MJF Manusher Jonno Foundation 
MT Metric Ton
MTCP Medium Term Cooperation Project
NGO Non-Governmental Organization 
NRC Norwegian Refugee Council 
NVF New Venture Fund
NWDP National Women’s Development 

Policy 
PACE Promoting Agricultural 

Coomercilization and Enterprize 
PIU Project Implementation Unit
PSEA Protection against Sexual 

Exploitation and Abuse
RBA Rights Based Approach
RRRC Refugee, Relief and Repatriation 

Commissioner
SDF Sustainable  Development 

Foundation
SDG Sustainable Development Goals 
SFP School Feeding Program
SRG Self Reliant Groups 
UN United Nations
UNESCO The United Nations Educational, 

Scientific and Cultural Organisation
UNFCCC United Nations Framework 

Convention on Climate Change
UNHCR United Nations High Commissioner 

for Refugees
UNICEF United Nations International 

Children Emergency Fund 
USAID United States Agency for 

International Development
WASH Water, Sanitation and Hygiene  
WDC Ward Development Committee
WF World Fish
WHO World Health Organization 
WTO World Trade Organization
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Change for Future: Executive Summary 
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Economic 
Justice and 
Core Programs
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January 2019

July 2019

February 2019

August  2019

March 2019

September 2019

April 2019

October 2019

May 2019

November 2019

June 2019

December 2019

Seminar before national Budget, Dhaka
“Ensure Priority Allocation for 
Climate Resilience of Coastal 

Community”

Human Chain at Press  
Club, Dhaka

“Keep Poor Fisherfolks Out 
of Fishing Ban”

Human Chain at Press  
Club, Dhaka

“Make Taxes Work for Women”

Press Conference, Dhaka
“Expanding Tax Area Hardly Increase 
Tax Revenue: Political Willingness of 

Public to be Enhanced First.”   
National Press Club

Seminar at Hotel  
Intercontinental, Dhaka

“International Community for Climate 
Displaced People in Bangladesh, need to 

promote Global Compacts First” 

Seminar at BRAC  
Center, Dhaka

“Quality and Accountability in 
Humanitarian Response: HQAI  

Approach”

Press Conference of BDCSO
“We want localization in 

Development and Humanitarian 
Response” 

Press Conf. on COP25 in Dhaka,  
“Madrid COP25 and CSO Expectation: 

Effective Govt. Role for Separate 
Mechanism on Post Paris Agreement 

Framework”

Press Conf. on COP25 in Madrid, 
Spain, “Urgent Action by 

developed countries to 1.5ºC 
goal: Implementation guideline 

of Paris Agreement”

Seminar at CIRDAP, Dhaka, 
“South Asian Civil Society 

Emphasize on Understanding 
the SDG to Achieve it”

Press Conf. in Madrid, Spain, 
“CoP 25 Negotiation Outcome: 

Disagreement of Dev Countries on 
Long-Term Financing Commitment is 

Unaccepted”

Human Chain at National Press 
Club, Dhaka

“We Demand National Policy on 
Internally Displaced People”

Press Conf. on World Rural  
Women Day, Dhaka

“The cases of child sexual abuse/rape 
must be settled in a speedy trial tribunal”

Seminar at CIRDAP, Dhaka
“National Strategy on Displacement 
Management: Wider Participation is 

Indispensable for Country Ownership” 

BDCSO 1st National Convention
“Accountability and Localization for 
Humanitarianism and Development 

with Positive Engagement”

Seminar at CIRDAP, Dhaka
“65 Days Ban on Fishing:  

Impact Assessment on Coastal 
fishermen” 

January 2020

July 2020

February 2020

August  2020

March 2020

September 2020

April 2020

October 2020

May 2020

November 2020

June 2020

December 2020

Virtual Press Conference
“Social Mobilization, Local 
leadership and Resurrecting 

Local Economy Key to 
Corona Response”

Seminar at CIRDAP, Dhaka
“Decentralized WDB : 

Accountability to Local Govt. 
Necessary for Sustainable 

Embankment”

Virtual Press Conf
“Int’l Agencies to Support Localization 

and Govt to Inclusively Coordinate 
Long Term Corona Response”

Press Conference at National Press 
Club, Dhaka

“CoP 25 Outcome Serves Polluters Interest: 
Bangladesh to Lead Climate Vulnerable 

Forum 2020”

Virtual Press Conference
“Local CSO United for 

Localization, Aid Transparency”

Online Seminar
“UN not to Replace but 
Reinforce local NGOs ”

Online Press Conf.
“Speedy Trial Requires to 

Fight VAW”

Online Seminar
“Allocate Emergency Budget for 

embankment”

Online Press Conf.
“Transparency, not 

Luxury in Aid”

Online Seminar
“Health must be a 

Fundamental Right”

Online Seminar
“Accountability, Transparency, and 

Promoting Local CSO”

Virtual Seminar
“Illicit Capital Flight must be 
Priority in Domestic Resource 

Mobilization”

Virtual Seminar
“Protect Coastal People, Allocate 

for Embankment”
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Social 
Development
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Phased-out 
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annual  report  2019 and 2020
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Plan and Budget 
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FIS & MIS
COAST FIS 05 (five) years trend:

A. Loan fund for Credit program (BDT in lakh)

COAST has been borrowing loan fund from PKSF, Stromme Foundation (SF), Bank for 
different Microfinance program and from IDCOL for Solar Home System program.
From 2016 to end of June’20, PKSF fund has increased to 26%, SF is decreased about 
12% due to closing down their program, IDCOL fund has decreased 100% due to close 
down of CREP project, Bank loans are increased to 364%. We have loans from Other 
sources like Gratuity, PF and Staff welfare fund which are taken from 2018 and end 
of June’20 it is increased to 83%. Among the total fund, PKSF portion is 42%, SF 6%, 
IDCOL 0%, Bank 43% and Others is 9% at the end of June’20.

Particulars June-16. June-17. June-18. June-19. June-20.
PKSF Loan 4,735.32  4,788.26  4,572.81  5,341.71  5,953.45 
SF Loan 918.75  1,020.00  1,180.00  938.44  804.37 
IDCOL  Loan 187.42  115.16  19.72  -     -   
Bank Loan 1,300.00  3,535.17  3,984.63  6,185.89  6,036.83 
Others (PF/Gratuity/Staff Welfare) -    -    694.83  632.93  1,274.05 
Total Loan Fund 7,141.48  9,458.59  10,451.99  13,098.97  14,068.70 
Growth Rate in % 29% 32% 11% 25% 7%

B. Fixed Assets Trend (BDT in lakh) 

Increasing fixed assets is a good sign for strengthening financial health of 
an organization. From 2016 to 2020 its trend was upwards. About 156% 
assets are increased from 2016 to end of June’20. Here assets indicates land 
& building, vehicles & motorcycles, electrical and office equipments, furniture 
& fixtures etc and the value reflects the cost less depreciation. It has been 
increased due to the extension of MF branch offices and other projects. 

Particulars June-16. June-17. June-18. June-19. June-20.
Fixed Assets 647.07  699.84  795.29  1,478.61  1,654.75 
Growth rate 0.4% 8% 14% 86% 12%

C. Reserve Fund Investment (BDT in lakh)

There are 03 categories of fund have been invested and these are Loan Loss 
Provision, Disaster Management Fund (1% on MF service charge) and Depreciation 
Reserve Fund. The provisioned amount is kept in the separate bank account as FDR. 
End of June’20 it was drastically gone down and reached to 0% from 2016. It has 
happened due to the encashment of FDR for operating MF program due to loan 
demand for opening new MF branches for operating MF program. 

Particulars June-16. June-17. June-18. June-19. June-20.
Reserve Fund Investment 0.22  0.21  0.20  -     -   
Growth rate (% ) 100% -8% -2% -100% 0%

D. Capital Fund/Equity (BDT in lakh)

Capital Fund/Equity is the key component to evaluate the financial strength and 
performance of an organization. Every year its Equity is increasing and its trend is 
upwards. Comparing the previous year, end of June’16 it was increased 106%, end 
of June’17 was also 106%, end of June’18 was 44%, end of June’19 was 17%. But 
end of June’20 it has gone down to -4% than 2019 due to COVID-19 pandemic. 
About 233% of capital fund has increased at the end of June’20 than June’16. It 
has happened due to expansion of new MF branches and increased investments. 

Particulars June-16. June-17. June-18. June-19. June-20.
Capital Fund 907.75  1,868.67  2,695.60  3,166.01  3,026.57 
Growth rate  (% ) 106% 106% 44% 17% -4%
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E. Reserve Fund (LLP, DMF, DRF) (BDT in lakh)

F. Financial Cost (BDT in lakh)

G. Surplus/Deficit (BDT in lakh)

There are 03 categories of reserve fund and these are Loan 
Loss Provision (provision made based on aging schedule of 
outstanding), Disaster Management Fund (1% on MF service 
charge) and Depreciation Reserve Fund. End of June’16 it was 
increased to 8% than previous year and end of June’17 it was 
32%, end of June’18 it is increased a little i.e. 0.22% than June’17, 
end of June’19 it was 56% and end of JJune’20 it was 17%. 
Considering five years trend, end of June’20 it has increased about 
142% than June’16. 

Financial cost means the interest paid to group members savings 
fund, PKSF, Stromme Foundation, Banks for borrowing fund for 
operating MF program. End of June’20, the cost of fund has been 
increased about 171% i.e. Tk.966.17 lakh than June’16. The cost of 
fund was almost same during the year from 2016 to 2018 but end 
of June’19 it was gone down to 16% than 2018 and end of June’20 
it has increased 25% than 2019. It was increased due to expansion 
of new MF branches and apparently increased loan borrowings 
from different financial institutions.

The surplus or deficit is an important tool for analyzing financial 
health of an organization and its effects the Capital fund /Equity 
of an organization. It is necessary for assessing the financial 
sustainability as well. The graph reflects that the trend of surplus 
is upwards from 2016 to 2017. But from 2018 to 2020 its profit 
was decreased like, end of FY2017-18 it is decreased, end of 2019 
it was -45% and end of June’20 it was -132% then previous year. It 
has happened due to make loan loss provision, expansion of new 
MF branches, increased staff salary, supporting health, disaster, 
education, community radio, different advocacy program and 
also covering some operational cost. 

Particulars June-16. June-17. June-18. June-19. June-20.

Particulars June-16. June-17. June-18. June-19. June-20.

Particulars June-16. June-17. June-18. June-19. June-20.

Reserve Fund 673.48  889.71  891.66  1,391.99  1,629.15 
Growth rate (% ) 8% 32% 0.22% 56% 17%

Financial Cost 566.19  762.52  1,054.85  1,222.85  1,532.36 
Growth rate 37% 35% 38% 16% 25%

Surplus / Deficit 319.63  1,059.89  915.02  506.34  -164.05
Growth rate 212% 232% -14% -45% -132%
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Barishal Management and 
Training Center (BsMTC)
2236 Fuljhuri house, Nobogram 

Mobile: +8801713328826 

Bhola Management and 
Training Center (BhMTC)

House Road, Bhola
Mobile: +8801713328839

Charfession Management
and Training Center (CfMTC): 

Chattogram Management  
and Training Center (CgMTC):

Cox’s Bazar Management and
Training Center (CxMTC):

 

  

Noakhali Management and 
Training Center (NhMTC):

and losing their homes, lives, and livelihoods. 
River erosion is making the lives and livelihoods 
of coastal communities miserable, making many 
of them homeless. Kutubdia is an island of 
the Bay of the Bengal. The total area was 250 
square kilometers, it lost around 65% during the 
last 100 years, more than 60% of its population 

Kutubdia Island is 68 square kilometers only. 



We are grateful to our following partners who have facilitated us to work for the coastal poor:

COAST Foundation

Tel:+ 88 02 58150082/58152821/58152790/58152555/48113744

Climate change has become a great threat to the food security issues of Bangladesh.  
Climate change and associated hazards are affecting the production of crops especially rice. A recent  

estimation denotes that the country may lose 0.2 Million tons of crops for saline intrusion in a moderate climate  
scenario but it might be more than double in a severe climate scenario. COAST is enabling coastal communities to fight the 

negative impact of climate change by disseminating knowledge, promoting eco-friendly technologies,  
promoting alternative livelihoods, and organizing local, national, and  

international level advocacy and campaign. 

Photo by: Din M Shibly   


