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Business plan 2022 BOT in

Crore

Branch (No's)

Member
Savings
Disburse
Outstanding
Income
Expenditure
Surplus

Capital

0.00

106 0
96 Increase rate 10%

161.8 Increase rate 13%

Increase rate 23%

505.0 Increase rate 45%

402.4
Increase rate 29%

312.7
Increase rate 20%

Increase rate 18%

Increase rate 36%

Increase rate 21%
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M FY-22 ® Achived




Cash Flows BankLoanPlan

Particulars June, 22 Tk (in
Cash at Bank 6.05 Name of Bank crore) | Remarks
—— — [Southeast Bank Ltd 30 Existing
goa.n Rezllzatlonl ; 6121;!?2 Bank Asia Ltd 5 Existing
SIS AGEUIT I EIEIEn ' Mutual Trust Bank Ltd 20 Existing
Net Sl.erlus 8.91 Midaland Bank Ltd 10 Existing
Total inflow 687.07| lone Bank Ltd 8 Existing
Loan disbursed 733.72 |AB Bank 5 Existing
Repayment PKSF 36.45 [UBICO 5 New
Repayment Bank 72.27] IPDC : 5 New
Capital expenditure 1.00 [Pubali Bank Ltd 10 New
EDR Investment 370 Eastern Bank Ltd 10 New
—— ' SBAC Bank Ltd 10 New
Liquidity (Cash at Bank) .47 Fotal 118
Total Outflow 854.62 Fund C »
Net Fund Needed (-) -167.55 und *-omposition
Internal SF Capital
|Fund Source Tk source «\ ' Fund
9% \ 12%
|Loan from PKSF 40 Bank {
Loan from Bank 118 25% \<
Loan from Internal source 9.5 M
Savings
Total 167.5 PKSF 6%
16%




Budget variance

Total budget 49.34 Expenditure 53.09 achieve 108%

Budget 2021-22 (Cost Sharing)

30 27.4
25.74

25
20

15.73
15
10 7.01 ¢ 53

3.01

5 2.28 1.951.72
0

Cost of  Salary LLP Office  Other

fund Rent  Admin

B Budget 2020-21 m® Actual Exp

Admin
Cost
HO 11%

Expenditur

LLP

6%
° Salary

o

Int. on M.
Savings
11%

Cost of
Fund
21%

Compare budget

FY-2021-22
FY-2020-21

40 50

49.34

61.36
increase rate 24%

60 70




