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Eid is the most important religious celebration in Bangladesh, where
Muslims make up the majority of the population. People go from one spot
to another on holiday eves such as Eid-ul-Fitr and Eid-ul-Azha to celebrate
the event with family and friends. It causes large crowds to form. COAST
educated people at the bus stop and lunch terminal during that time by
handing them flyers, face masks, and other items. The campaign’s slogan
was “This Eid isn't the last one; many more Eids are coming.”’

COAST is continually reminding people about maintaining social distance,
health rules, and the consequences of not doing so.

The livestock market becomes a massive assemblage on Eid-ul-Azha.
Every cattle market had a COAST team on hand to assist buyers and sellers
in adhering to health regulations from entry to purchase. The first stage
was to provide masks and hand sanitizer. The second step was to measure
temperature and oxygen levels. After that, they open the livestock market
to buyers and sellers. There were a lot of hand microphones in the market
to keep track of and be mindful of the social distance.

COAST operated many booths in mass gathering areas. COAST offered
safety kits supplies to the general public from their booths.
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Acronyms

AFA
BDT
CBCPC

CBO
CCNF
CbOo
CFTM

CITEP

CJRF
cmC
CoP
CsoO
CwWD
DAWN

DoF
DRR

EC
ENRICH

EquityBD

FDMN
FDP
FGD
FO
GB
IECM
IFAD

IGA
INGO
GDP
GBV
LNGO
MBBS

MDG
MF

Asian Farmers Association
Bangladeshi Taka

Community Based Child Protection
Committee

Community Based Organizations
Cox’s Bazar CSO NGOs Forum
Credit and Development Officer

Climate Finance Transparency
Mechanism

Coastal Integrated Technology
Extension Program

Climate Justice Resilience Fund
Centre Management Committee
Conference of Parties

Civil Society Organization.
Children With Disabilities

Dry Fish and Aquaculture for wellbeing

and Nutrition

Department of Fisheries

Disaster Risk Reduction

Executive Committee

Enhancing Resources and Increasing

Capacities of Poor Households towards

Elimination of their Poverty

Equity and Justice Working Group
Bangladesh

Forcibly Displaced Myanmar National

Family Development Plan

Focus Group Discussion

Farmers’ Organization

Grand Bargain

Integrated Ending Child Marriage

International Fund for Agricultural
Development

Income Generating Activities
International NGO

Gross Domestic Production
Gender Based Violence

Local NGOs

Bachelor of Medicine, Bachelor of
Surgery

Millennium Development Goals
Micro Finance

MJF
MT
NGO
NVF
PACE

PIU
PSEA

RBA
RRRC

SDF

SDG

SFP

SRG

UN
UNFCCC

UNHCR

UNICEF

WASH
WDC
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Manusher Jonno Foundation
Metric Ton

Non-Governmental Organization
New Venture Fund

Promoting Agricultural
Commercialization and Enterprize

Project Implementation Unit

Protection against Sexual
Exploitation and Abuse

Rights Based Approach

Refugee, Relief and Repatriation
Commissioner

Sustainable Development
Foundation

Sustainable Development Goals
School Feeding Program

Self Reliant Groups

United Nations

United Nations Framework
Convention on Climate Change

United Nations High Commissioner
for Refugees

United Nations International
Children Emergency Fund

Water, Sanitation and Hygiene
Ward Development Committee

Community participation is one of the core
values of the COAST foundation. The photo
of the community meeting was captured
by: Md. Mizanur Rahman, from Kutudbia

island of Cox’s Bazar.
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COAST Foundation has emerged as an NGO at the
beginning of 1998. It has started its journey from Char
fasson, situated in the southern part of Bhola island.

On 24.02.1998, the NGO Affairs Bureau (NGOAB) of the
Prime Minister’s Office registered COAST as the Coastal
Association for Social Transformation (COAST) Trust,
which was renewed on 07.08.2018. Later, the name was
changed to COAST Foundation, which was recognized
by NGOAB on June 06, 2021. COAST is also registered

with the Microcredit Regulatory Authority as COAST Trust

on November 19, 2007, and as COAST Foundation on
February 25, 2021. On 03.02.2021, it was registered unde
the Societies Registration Act, 1860.

The vision of COAST is ‘Striving for a world of equity,
justice and free from poverty where human rights

and democracy are the common cultures,” while the
Mission Statement is, ‘COAST shall organize strategically
important activities related to development, which

will facilitate a sustainable and equitable improvement

especially in coastal areas of Bangladesh
for disadvantage section of population
through their increased participation in
the socio-economic, culture and civic
life.”

COAST has been accredited by the
Humanitarian Quality Assurance
Initiative (HQAI) for ensuring quality and
accountability in its humanitarian and
development works. The accreditation
has been awarded following a four-
r year Core Humanitarian Standard
(CHS) certification process. HQAI is
an independent third-party auditing
agency headquartered in Geneva that
certifies humanitarian and development
organizations (including NGOs and
UN agencies). Details of COAST can be
found from www.coastbd.net

’ Duration
SI | Name of the Project Start End Partner/Donor
1 | Asia Pacific Farmers Program (APFP) 1st November, 2019 | 31 December, 2022 | AFA/IFAD
2| Community Led Initiative for Climate Ist January 2018 30 September 2022 | New Venture Fund, USA
Justice and Resilience
3 | Access to Justice 1st July 2021 31st December 2022 | GIZ
4 | Climate Finance Transparency Mechanism (CFTM) | 1st January 2017 12 October 2021 FCDO through British Council
5 | Genderand Coastal Auaculture (GCA) Project 1st January 2022 31st December 2024 | widBio
6 | Citizens Engagement in Public Institutions (CEPI) | 1st January 2019 31st December 2021 | Manusher Jonno Foundation (MJF) L
7 | TOGETHER July20 June'23 Malteser International, Germany g
8 | ENRICH Program July 2014 June 2022 PKSF o~
9 | Sustainable Enterprise Development (SEP) project |07 June 2021 06 June 2023 World Bank through PKSF
10 | Improving Social Cohesion among Rohingya 1st January 2020 31st December 2021 | UNHCR g
and Host Community Project <
11| Aligning Communities of Cox's bazar of Optimum | August 2019 July 2022 Malteser International oc
Resilience and Development (ACCORD) Germany 8
12 | Ensuring Early learning and Informal Basic 1st August 2019 31st December 2021 | UNICEF c
Education for Children of Forcibly Displaced o
Myanmar Nationals in Cox's Bazar o
13 | ESRPE Project_UNICEF 13 May 2020 31 December 2021 | UNICEF 2
14 | Assisting FDMN and Host Community due to 1t August 2021 31st January 2022 | Tearfund <
huge influx in Cox's Bazar (ll_'l
15 | Fastand Immediate Response in Supporting 19 August 2021 30 November 2021 | Malteser International (@)
Task (FAST) FDMN & Host community Garmany ﬂ
16 | Emergency assistance to support Covid- 01 November 2021 | 30 April 2021 Tear fund ®)
19 response in Cox’s bazar camps and host o
communities o.
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Itis indeed a great occasion to rejoice that ‘COAST
Trust’ was created out of an outreach project of

an International NGO (INGO) at Bhola in 1998. The
conversion or transformation of an international
organization into a national organization was a
tremendous challenge. The challenge was not
foreseen before the conversion. It suddenly and to
some extent violently surfaced after a few months
of its formation. Two challenges were formidable,
1. The salary of all who worked previously with the
INGO was reduced, and 2. There were bad debts

in the field which was impacting the prospects

of the new organization. On top of it, there were
natural disasters, it is a well-known fact that islands
and coastal areas are naturally disaster prone
areas. | am telling this just to remind our new
generation colleagues that how the COAST grew
out of the ashes, witnessed a glorious survival, and
developed with dignity and commitment from a
local to a national organization.

We are proud that in 2021 we worked with 2.61
million less-privileged and under-served people
of our nation in 12 districts, 52 Upazilas and 1074
no of committed staff members of COAST working
shoulder to shoulder in bringing positive changes
in the lives and livings of the downtrodden. We
work with some very strong values. We never
compromise our values. Sometimes we pay dearly
and still cling to our values.

Microcredit is one of our core programs. As an MFI
we are registered with Micro Finance Regulatory
Authority (MRA) we are also a proud partner of
PKSF. We also provide support to our members

in education, health and assist during disasters by
utilizing surplus earned from the microcredit.

During the past two years, we have been
contributing towards supporting the Rohingya
Community came from Myanmar alongside the
government also implementing the program for
the host Bangladeshi communities in Cox’s Bazar.

COAST Trust recently changed its name and
governance system to conform to various GOB
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provisions and to ensure transparency

and accountability. We are now known as
‘COAST Foundation'’. It follows international
audit standards, stringent transparency and
accountability in all its operations. We also like
to mention with all humility that COAST enjoys
special consultative status with UN ECOSOC.

Let me take the opportunity to remind all
concerned that soon we should start preparing
to observe our ‘Silver Jubilee’ in the coming
year. We did very good work during the
reporting year, we have to strive harder to
make the coming year a ‘remarkable ‘year.

I would like to congratulate all our
development partners from abroad who vest
their trust in us and contributed valuable
resources in our programs, our grassroots

level partners for their long association and
confidence in us, and, last but not the least, the
General Committee, Executive Committee, and
all the staff members for all the achievement

in the past and their firm commitment for the
future.

Professor Tofail Ahmed Ph.D
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NOTES FROM THE CHALLENGE IS STILL THERE TO STAND
Execurive Direcor BY THE POOR AND MARGINALIZED

Most of the time, | feel what are the vision,
mission, and values we prepared during the
initial period of 1998 to 2000, are still valid, feel
that maybe it is not needed to change those.
Although in this year we have taken steps to
review those and to prepare new strategies. We
have taken steps to create spaces to interact
with outsiders, visit different organizations and
sit with colleagues, and review past and then
we will set steps to prepare new strategies.

We are grateful to Malteser International for
supporting us in this regard.

One of our values is that, we / COAST exists
for the poor and marginalized. There are a
lot of examples in Bangladesh, in the name
of poverty alleviation and humanitarian
assistance, organizations increasing assets
for the institutions, but in COAST we do

like to increase the assets for the poor and The biggest challenge is there, we need appropriate
marginalized, both physical and mental/social human resources with a strong value orientation, in

assets. We also want to ask ourselves, do we the policy level we will have to be vigilant that what
have appropriate networking and advocacy are changes are happening, and how we can adjust

that we are really making something policy those in our organizational characters.

changes spaces? so that our state and our

policy leaders head toward sustainable and COAST exists for the poor and

redistributive justice. . ae
J marginalized. There are a lot of

We will have a fourth industrial revolution,

Bangladesh will be a middle-income country, examples in Bangladesh, in the name of

but it is already evident that there is an poverty alleviation and humanitarian
increased level of inequality, but on another assistance, organizations increasing
hand, if there is little carb(?n §m|55|on to keep assets for the institutions, but in COAST
the global temperature within 1.5 degrees . .

Celsius, Bangladesh will face more natural we do like to increase the assets for the
disasters. We need civil society characters of poor and marginalized, both physical

NGOs, i.e., along with others, we need to keep
our approach to promote human rights and

democracy, ultimately which will facilitate a Rezaul Karim Chowdhury
sustainable solution in this regard.

and mental/social assets.

6




annual | report | 2021

COAST Efforts in 2021: Innovative and Coordinated Efforts to
Effectively Regaining the Communities’ Resilience

A. COVID Shattered the Economic Shines of
Bangladesh

Starting a journey with a broken economy and a
scattered socio-economic situation, Bangladesh
has been able to achieve tremendous successes
against various socio-economic indicators.

In 1971, the size of the GDP of war-ravaged
Bangladesh was only USD 6.2 billion, and in

2018 the GDP grew to USD 286.27 billion, taking
the country to the 42nd position in the world
economy. Today per capita income of Bangladesh
is USD 1751, which was only USD 135.62 in

1970. Once harshly picturized as a ‘basket case/
bottomless basket’, Bangladesh is now tagged as
a “Role Model for Development”.

Though Bangladesh has been able to secure
tremendous economic growth, praiseworthy
successes in poverty reduction, there is another
side to the coin. Still, about 24.3% of the country’s
population lives below the poverty line. The
Global Hunger Index 2020 marks the hunger
problem of Bangladesh as ‘Serious’. Bangladesh
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has been ranked 75th out of 107 qualifying
countries in the Index According to the World
Bank assessment, about 1 in 4 Bangladeshi still
live with poverty, while almost half of those
living in poverty live in extreme poverty and are
unable to afford basic food consumption basket.
The assessment report calculates that, the rate
of poverty in Bangladesh is relatively high by
regional standards. In addition, more than half of
the population can be considered vulnerable to
poverty, as their levels of consumption are close
to the poverty threshold.

The COVID pandemic sees an increase in poverty,
on the other hand, there is a rise in the number
of rich people. This is a sign of inequality and
economic injustice. According to a recent study,
the number of the “new poor” in Bangladesh
stood at 24.5 million, or 14.7% of the total
population, in March due to the fallout of the
Covid-19 pandemic. The survey, titled “PPRC-
BIGD Rapid Response Research Phase llI: Poverty
Dynamics and Household Realities Part 1” says a

—l

Mass Awareness campaign: COAST organized awareness campaigns on COVID 19 in public places like as livestock markets
just before the Eid ul Adha . Julfigar Hossain took this photo in Kutubdia, Cox’s Bazar.
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Awareness with outreach: COAST also organized awareness campaigns for rural women.

Photo was taken by Mizanur Rahman from Bhola.

total of 59% of “new poor” are in urban slums and
44% in rural areas. According to the World Bank
country’s poverty rate increased by 7.0% to 30%
in the last fiscal year than that of a non-COVID
counterfactual scenario, with 54% of respondents
expressing concerns that they would run out of
food, 41% having to reduce their consumption of
preferred food, and 32% having run out of food
or money in the week preceding the interview.

B. COAST Foundation Efforts to Regain the
Resilience

1. The COVID Response: Using the knowledge
along with emergency supports

COAST responded quickly to the COVID-19 at the
start of the lockdown in March 2020. Instead of
running a parallel relief operation in the same
jurisdiction, it handed away BDT 1.6 million to 8
coastal districts and Upazila administrations as

a donation to the government’s Corona Virus
Welfare Fund. Bhola, Cox’s Bazar, Chattogram, Feni,
Laxmipur, Patuakhali, Barishal, and Jhalakathi are
the districts, with 37 coastal Upazilas.

8

Along with financial supports, COAST also
organized an awareness campaign, provided
immediate support to regain the livelihood
option. In 2021, COAST conducted some studies
and researches to know the impact of COVID

on the lives and livelihoods of its program
participants. COAST studies and observations
revealed that, there had been several negative
socio-economic impacts of the pandemic. For
example, COAST conducted a study to know

the impact of COVID-19 on the increase of child
marriage. The study finds that, child marriage
rates have increased significantly in the Cox's
Bazar district since March 2021, with the highest
increase of 82% in Eidgaon Upazila and the
second-highest increase of 75% in Ukhiya Upazila.
The study was carried out by the COAST in 32
Union Parishads and 3 municipalities throughout
9 Upazilas in the district.

COAST found an impact on the livelihood and
living standards of the program participants due
to the COVID 19. The year 2021 came with double
blows for the coastal vulnerable people. Along



with COVID 19, there were cyclones with flash
floods. As a result, the resilience of the COAST
program participants had been shattered.

2. Regaining resilience with Access to Finance
and Healthcare

COAST undertook numerous endeavors in 2021
to enable its program participants to reclaim
the resilience they gained via a long-term effort.
COAST implemented a set of activities to restore
that resilience in addition to research.

Access to finance is critical for the rural poor to
ensure economic and social resilience. COAST
progressive microfinance is a critical component
for enabling rural poor access to finance. From
BDT. 2527 miillion in June 2020 to BDT. 3091.9
million in June 2021, the organization’s total
outstanding loan increased by 22.32 percent. The
loan was distributed to 103186 disadvantaged
families, allowing them to become self-employed
and speeding up the general economic growth of
Bangladesh’s coastal areas. From BDT. 957 million
in June 2020 to BDT. 1207 million in June 2021, the
overall savings increased by 26.12 percent.
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3. Promoting Sustainable Agriculture
and Livestock: Strengthening Farmers’
Organization

COAST mainly operates in rural areas, where
agriculture, fisheries and livestock are still the
primary sources of income. COAST continues to
provide technical support to member participants
in the promotion of environmentally friendly

and innovative agricultural technology in light

of this. Participants in the program are also given
technical and financial assistance. COAST initiated
the Microfinance Technical Support initiative in 14
branches in 7 Upazilas of Bhola district through
PKSF (Palli Karma Shahayak Foundation) to protect
livestock and breed development after assessing
the needs of the members.

The Asia Pacific Farmers’ Platform is being
implemented with the support of the Asian
Farmers’ Association and the International Fund

for Agricultural Development (IFAD). COAST is
attempting to develop resilient and sustainable
farmers’ organizations through the involvement of
organization-based businesses through this project.

Empowerment through Self Reliance: COAST promotes adolescent girls’empowerment through financial self-reliance and increasing
income. Tahrima Afroz captured this photo of a girl’s vegetable garden, initiated with COAST support, from Ukhiya, Cox’s Bazar.
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Reaching the Remoter: COAST Primary Healthcare Program is reaching the people of remote areas like islands and
sandbar island. Photo was taken by Fazlul Haque from Kutubdia island of Cox’s Bazar.

COAST provides primary health care in rural
communities, particularly on outlying islands, to
help program members to manage health-related
challenges. COAST primarily serves pregnant
and lactating mothers with primary health care.
Another significant component of this approach
is child care. Community members are given
health cards, which provide them with services
and allow them to record their health conditions.
During the reporting period, 1831 health cards
were distributed, 961 pregnant women were
treated, and 6503 children received various
medical treatments. COAST is executing the
Enhancing Resources and Increasing Capacities
of Poor Households Towards Poverty Elimination
(ENRICH) initiative in collaboration with PKSF. The
project aims to improve the poor’s capabilities
and resources, allowing them to progress
consistently. 5804 people received free medical
treatment throughout the reporting period. 954
households received better sanitation facilities,
23 persons got free cataract surgery through a
special eye camp, 31680 persons got awareness
training on handwashing, 336 persons got
Diabetic test services at a low price.

10

With the Sustainable Enterprise Project (SEP)
with the support of PKSF and World Bank,
COAST is trying to increase the adaption of
environmentally sustainable practices in the dry
fish business. A total of 500 microenterprises will
get different technical and financial supports. The
major activities of this project are to establish 2
Environment Clubs for raising mass awareness.
The project will also distribute 20 Macha, 08 fish
driers, 05 public toilets, and 10 deep tube wells
among the program participants. In addition to
that one cold storage, one waste management
center will be constructed under the project.

For the coastal areas, a large number of rural
people are involved with the fisheries sector.
COAST implemented several projects for this
sector to ensure financial and environmental
resilience. To transfer the aquaculture
technologies at the farmers level, to increase
the income level of fish farmers and dry-fish
producers, to raise the awareness on nutrition
and hygiene practices of targeted households,
to reduce the health hazard of the consumers
through increasing the availability of pesticide-
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Citizen Participation is Critical for Effective Development: Promoting citizen participation in government development
efforts is one of COAST’s main goals. Md. Moniruzzaman captured this photo of a stakeholder meeting in Bhola.

free dry-fish in the market, and to develop the
market channel of the dry-fish product, COAST is
implementing the DAWN (Dry-fish, Aquaculture,
Wellbeing and Nutrition) Project in Cox’s Bazar
district. The project directly supported 500
entrepreneurs for promoting pesticide-free dry
fish production the project provided training

at the community level among the 1300 fish
farmers on carp-mola polyculture, basic nutrition,
gender mainstreaming to increase household-
level production, consumption of nutrient-rich
foods, and improve hygiene practices. COAST in
partnership with PKSF undertook this initiative
named “Promoting Agricultural Commercialization
and Enterprises (PACE)” in Cox’s Bazar. The target
of the project was to encourage, give training

and support for using the latest machinery and
technology, ensuring a healthy environment to
sustain the industry further. Another objective
was to help for scaling up and developing coastal
poor peoples’ livelihood conditions. To increase
the local actor capacity and strengthen evidence-
based advocacy for gender mainstreaming and
gender justice in small-scale fisheries and coastal
aquaculture in the context of the Blue Economy
boom, COAST implemented this program in
Bangladesh at Bhola, Cox’s Bazar, and Bagerhat
District.

4. Developing Future Leadership for a Resilient
Future

To ensure sustainable resilience among the
communities, COAST is trying to promote future
leaders with knowledge and skills. To do that
COAST is implementing the Adolescent Project.
The project directly works with 1281 (433 are
boys and 848 are girls) adolescents and their
parents to make them think more rationally to
grow their leadership skills, and to participate

in different co-curricular activities in both
educational institutions and their community. In
partnership with UNICEF, COAST implemented
the project in Bhola for the proper empowerment
of adolescents, their behavioral changes, and
capacity development. The total program
participants of the project were 96,290.

5. Promoting Family-Based Holistic
Development: Enhancing Communities’
Capacities

Local community-based institutions and
organizations are the keys to regaining
socio-economic resilience and promoting
self-confidence among the communities.
COAST is promoting People’s Organizations
(PO) democratically organized and run by the
poor and the marginalized. POs are working
as alternative power structures and playing a

11
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vital role in promoting social justice. In 2021,
COAST has revived the activities of the POs and
during the reporting period, about 15 thousand
people received different services from the local
government with the support and initiatives of
the POs. The support includes getting services
from ‘Social Safety-Net’ programs.

COAST is implementing a project in and Teknaf
titled “The Aligning Communities of Cox’s Bazar
for Optimum Resilience and Development
(ACCORD)". The project is promoting self-reliance
groups by creating enabling environment

for group business. With the COAST support,
participants were able to increase their income
compared with their baseline status. But COVID
19 reduced their income, COAST then came with
emergency cash support to regain their resilience
and their income level increased once again.

Local government institutions like Union
Parishad can play a vital role in promoting
community resilience. To make it happen,
community engagement in local government

is essential. COAST is implementing the Citizens
Engagement in Public Institutions (CEPI) project
in 3 Upazilas of Bhola with the support of the
Manusher Jonno Foundation. The total direct
Program Participants of this project are 17,460
(Extreme poor). The target is to help them to get
social security services from Local Government
Institutions (LGls. During the reporting period,
2204 disadvantaged and socially excluded people
received Social Safety Net services, among them
VGD facility- 693, widow allowance-232, Old Age
allowance-296, disability allowance-96, maternity
allowance-46, special VGF for fisher folks-841.

6. Influencing the Policies as a Tool of Ensuring
Resilience Among the Communities

COAST is implementing various development
and humanitarian activities for the rural poor
and the people in need. COAST believes

that, along with providing development

and humanitarian services, for ensuring the
sustainability of these efforts influencing the

12

policies, positive engagement with policymakers
and implementers is a must. During the
reporting period, COAST was actively involved
with the advocacy and awareness campaign to
influence policies to regain the resilience of the
program participants. With its advocacy wing
Equity and Justice Working Group Bangladesh
(EquityBD), COAST organized advocacy events
on the issues of climate change, social justice,
disaster risk reduction etc. To ensure an effective
humanitarian response, to ensure the resilience
of the local people and local organizations,
COAST is providing secretariat support to the
Cox’s Bazar CSO and NGO Forum (CCNF). CCNF is
organizing various advocacy and lobby activities
demanding the localization of aid. There are
many NGOs in Bangladesh, playing a vital role in
socio-economic development. COAST believes
that, a strong and effective coordination among
NGOs and promoting local level NGOs and CSOs
can enhance the role of NGOs in Bangladesh’s
development journey. The integrated, inclusive,
and united approach of NGOs can bring
momentum in the effort of regaining the
resilience of the communities and in ensuring
the sustainability of the development efforts.
Considering this, COAST is providing secretariat
support to the Bangladesh CSO Coordination
Process (BDCSO Process). During the reporting,
the BDCSO process organized several programs
on COVID awareness. The biggest program

of BDCSO in 2021 was the annual conference.

In the virtual conference, about 700 local and
national NGO leaders and international eminent
development leaders participated.

Recognizing the role of local NGOs in community
development, COAST is implementing a

project titled “Towards Greater Effectiveness

and Timeliness in Humanitarian Emergency
Response.” The main aim of the project is to
enhance the capacities of five local NGOs with
technical and financial supports.
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Children Safe Center: In 2021, COAST facilitated activities in Cox’s Bazar to protect Rohingya children.

Dileep Bhowmik took the photo.

7. Enable Communities’ Capacities to Adapt the
Climate Change

Bangladesh is one of the most vulnerable
countries due to the negative impact of climate
change, enabling communities in fighting climate
change is one of the most important tools for
resilience. COAST is implementing three types
of activities in this regard, providing technical
and financial support to the communities, local
national-level advocacy, and monitoring climate
change-related activities. COAST in partnership
with New Venture Fund is implementing a
project “Community-led Initiatives for Climate
Justice and Resilience in the Islands and Coastal
Areas of the Bay of Bengal in Bangladesh
(CJRF).” COAST is working at the 7 most climate-
vulnerable coastal districts of Bangladesh. Its
major focus is on increasing the resilience of
climate frontline victims. Under this project
around 200,000 coastal fishers received help
from Social Safety Net Program, 735 poor
families have been able to reduce their income
erosion by using four CAIGTs (Climate Adaptive
Income Generating Techniques), 600 children
are promoted to mainstream education from
Maktab center. COAST with the support of
PROKAS, British Council is implementing

this CFTM (Climate Finance Transparency

Mechanism) project. COAST is implementing
this project in 12 Upazilas of Cox’s Bazar, Bhola,
and Patuakhali districts. To activate the climate
finance transparency mechanism, the project’s
major focus is on the capacity buildup of CSOs,
doing local level advocacy, conducting social
audits and lobby meetings mainly on Climate
Finance development projects, embankment,
and cyclone shelter etc. During the reporting
period, 20 Social audits have been conducted.
125 recommendations have been found. And 70
of them were resolved.

8. Using the Power of Information

COAST believes that, poverty doesn’t only mean
having a minimum daily income of below $1.25,

it also includes powerlessness, voicelessness,
vulnerability, and fear. Information has a strong
link with poverty; poverty is also to be deprived
of the information needed to participate in the
wider society, at the local, national or global level.
Knowledge or information gap is one of the major
determinants of poverty and discrimination.
Access to information is a must to build a resilient
community. Considering these, COAST is running
a community radio in Charfasson of Bhola island
district. Radio Meghna is broadcasting various
programs for the rural people, especially for the
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girls, women, farmers, and fishers. COAST has
established another community radio for Cox’s
Bazar. In December 2021, the radio has been in
operation.

C. Rohingya Crisis: Demanding Sustainable
Repatriation, promoting human dignity and
social cohesion

COAST was one of the first and fastest responders
in Cox’s Bazar to the Rohingya issue. COAST's
responses in 2021 were similar to those in 2020.
COAST undertook various lobbying initiatives
during the reporting year, urging sustainable
repatriation and transparency of Rohingya aid.
COAST is requesting that all concerned reduce
their operating costs as aid decreases. COAST
also provided education and other services to
roughly 50 thousand Rohingya children and
adolescents in addition to these. COAST is striving
to promote pro-human rights narratives and raise
awareness of the Rohingya’s dignity till they are
repatriated, and it is also educating Rohingya

people about local customs and their duties to
the environment.

D. Hurdles are obvious: But the Activism is
stupendous

COAST is a people-centered organization, thus
when people face challenges, it inevitably affects
COAST. The COVID pandemic was a setback

for the COAST Micro Finance division, which

was forced to shut operation for a time. COAST
operations continued despite the restrictions on
movement. COAST workers participated in various
online and offline actions to stand alongside the
communities, motivated by activism and inspired
by progressive leadership. COAST personnel
responded to COVID and disaster-affected
communities. COAST is confident that, with

this attitude of activism, the program’s goal of
improving the socio-economic condition of its
participants will be strengthened in the future,
and the program participants’ resilience will
remain one of COAST's primary objectives.

N

o

Gender Inclusion: Gender Equality and Women’s Empowerment are two of COAST’s main objectives. Md. Eunus from
Ukhiya, Cox’s Bazar, took this snapshot of a staff orientation on gender inclusiveness.

14



Economic
JUSTICE

Micro Finance with Right Based Approach:
Ensuring access to the finance and
technologies for Resilient Livelihoods

Microfinance is one of the COAST Foundation'’s
most important, core programs (MF).
Microfinance, according to COAST, should not

be viewed only as a means of increasing surplus
or profit, nor as a supplement to the free market
economy; rather, it should aid individuals in
achieving their complete welfare and well-being.
By combining microfinance with other programs,
COAST believes that an organization may help
member participants secure their rights and
entitlements.

With the MF program, COAST has continued to
work with the Rights-Based Approach (RBA),
which allows disadvantaged families to claim
their rights and entitlements from state-run
service providers.

Despite the immediate severe effects of the
COVID-19 outbreak, COAST’s Micro Finance
program continued to progress during this
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reporting period. It continues to contribute to
the organization’s growth and exhibits excellent
resiliency. The organization’s total outstanding
loan increased by 22.32% percent from BDT 2527
million in June 2020 to BDT 3091.9 million in
June 2021. The loan was given to 103186 low-
income families, allowing them to start their
own businesses and accelerating the economic
growth of targeted coastal communities of
Bangladesh. The entire savings have increased by
26.12 percent from BDT 957 million in June 2020
to BDT 1207 million in June 2021.

Impact of COVID-19 in the microfinance sector

Due to the government’s directives to close
Microfinance Institutions (MFls) under the
lockdown, the income-generating activities

of a large part of the population that relies

on microfinance came to a halt. Due to the
suspension, poor people were unable to have
access to these financial services. Even small
farmers and fishers were affected financially due
to restrictions.
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Way forward to overcome the COVID-19
Challenges

COAST had a severe disruption in terms of
member participation level repayments in

2021 owing to the restriction to fight COVID

19, resulting in financial concerns. COAST
stepped up its efforts to help the microfinance
sector by starting talks with the Microcredit
Regulatory Authority (MRA), the Finance
Ministry, the Credit Development Forum (CDF),
and the Bangladesh Government, emphasizing
the serious consequences and the need to
support MFI members on the ground with
immediate interventions to mitigate the negative
consequences. COAST also conducted research
to show the organization’s overall MF picture in
its intervention area as impacted by COVID-19.
The data and findings indicated the detrimental
consequences and the urgent need for help.

Capacity Development Initiatives

The COVID-19 pandemic effectively halted all
economic activities, and Bangladesh instituted
a strict restrictions to prevent the disease

from spreading. Because MFIs’ operations are
highly field-oriented, including home visits,
conducting group/Samity meetings, and

actual cash collection, the lockdown caused
considerable interruptions. This MF sector faced
unprecedented challenges as a result of the
pandemic and its multiple ramifications. As a
result, increasing public awareness, implementing
new methods, and increasing interaction with
COAST’s member participants and employees
became vital.

COAST used a range of strategies to deliver

complete capacity building activities for its staff
and member participation, including organizing
training, generating videos, and giving resource

Regaining confidence: COVID 19 shuttered the income of many male-led families. To create alternative income options,
COAST provided technical and financial support also to female members of selected families. One such female program
participant is now running a small business with COAST support. Photo was taken by Tahrima Afroz from Ukhiya, Cox’s Bazar.
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materials (leaflet, sticker, poster, etc.) to create
awareness. Aside from that, a number of
guidelines and advisories were released to
communicate various vital instructions and
messages as well as the developing education, in
order to mitigate the negative consequences.

Practicing the computerized system in all
branch offices

COAST has completed several efforts in order to
develop its technologically sound management
system at the branch level. COAST's has initiated
computerized Management Information
System (MIS) for the Credit and Development
Officer (CDO) at the branch level to help the

Vermicompost: A source
of income and effective
pathway of income
generation

Bandana Rani, a progressive young housewife
from Lalmohon Upazila’s Namogram village,
belongs to the Gazaria union. Her husband

is a farmer, and his earnings are insufficient

to fulfill the family’s needs. She used to

assist her husband on their farm. Now, in
addition to agriculture, she is involved in
vermicomposting and earthworm raising.

She has been able to shape the business

for the past seven years by recognizing her
expertise, skills, and the needs of the farmers.
She leased roughly 20 decimals of agriculture
and is fully responsible for her land, which she
administers effectively. To begin, the firm was
begun by bringing in the COAST Foundation’s
earthworm culture. COAST also equipped her
with the technical skills and procedures she
needed to succeed.

She began vermicomposting largely to supply
her own property. Despite the fact that she
utilized it for their own cultivation, she began
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MF program'’s frontline personnel in reducing
the paperwork and workload. It is also ensuring
quality reporting. COAST has provided the
necessary training and orientation for all
Branch Accountants, Branch Managers, Area
Managers, and Regional Program Coordinators
(RPCs). Software now generates all collection
sheets, reports, and other procedures, resulting
in a significant reducing workload of CDO.
Management now receives timely, error-free
reports from the field.

All branches have developed an SMS (Short
Message Service) system in order to appropriately
administer the Micro Finance programs. All

_—.|l"
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to sell surplus quantities, and as the number
of consumers grew, she began to generate big
numbers.

Vermicompost is currently made using 14

ring slabs, and she produces 4-5 tons of
Vermicompost per year, selling it for Tk. 12.5 per
kilogram. She has a yearly income of roughly
50,000/-. Face-to-face sales are made with local
farmers and wholesalers.

She also gets requests from farmers in various
villages. Apart from that, she is in the process of
developing a small business and enlisting the
help of more rural women and farmers in order
to generate more revenue and make them self-
sufficient. (Photo: Md. Mizanur Rahman)
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Extending Eco-friendly Agriculture: COAST is providing farmers technical and financial support to promote eco-friendly
agricultural technologies. Md. Mizanur Rahman captured this photo of producing vegetables without using chemical

fertilizer from Charfasson, Bhola.

Branch Managers communicate daily MIS
information to the MF division using the COAST
Principal Office’s mobile SMS technology. As a
result, by 6 p.m., the daily report from the MF
branches is delivered to the Principal Office. The
software also generates a monitoring report,
which is sent to the operational heads and
regional program coordinators. The monitoring
of the Principal Office of all MF branches has been
simplified to this SMS-based monitoring report,
which includes current bank and cash balances

as well as daily MF activities and information. It's
worth noting that COAST is currently working on a
fully digitalized financial system that will enable a
cashless (hard) transfer between the two parties.

Coastal Integrated Technology Extension
Program (CITEP):

Promoting modern and eco-friendly
agriculture and Livestock Resources

COAST has been providing technical assistance
and micro-credit support to promote poultry,
livestock, agriculture and fish culture since 2003.
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Small borrowers frequently work in agriculture
and livestock raising. They invested nearly 70% of
the loan in the agricultural, fisheries, poultry and
livestock sector. They are, however, denied access
to various government-related services due to a
lack of staff and accessibility. After examining the
needs of the members, COAST initiated the MFTS
(Microfinance Technical Support) program in 14
branches in 7 Upazilas of Bhola district through
PKSF in 2003 for the preservation of livestock and
breed improvement, which is currently known as
the CITEP Program.

Participants in the program gain technical
knowledge on resilient and environmentally
friendly agriculture technologies as a result of the
efforts of the program, ensuring the expansion of
modern agriculture and livestock development
technologies. COAST promotes organic vegetable
cultivation to avoid the use of chemical fertilizers
and pesticides, and so environmentally friendly
technology and harm-free vegetable growing are
supported.



Major achievements of the year:

Rice-Husk Hatchery: In this process, chicks are
hatched from duck and chicken eggs using the
rice-husk method. There are currently 7 mini
hatcheries in operation.

Goat rearing in Macha: Macha (scaffold) is
used to keeping goats free from diseases and to
maintain good reproductive health. If you keep
goats on the platform, the goats will be healthy.
At present 374 members are rearing their goats
through using this method.

Earthworm Fertilizer Production: Worms are
reared in-ring dung. Special fertilizers are made
from earthworm waste. This fertilizer is organic
fertilizer. Which is used in crop production and
also increasing the fertility of the soil. At present
277 members are producing earthworm manure
through 319 rings.

Primary Health Care:
Services for the Outreach

One of COAST Foundation’s key activities

is to provide primary health care to coastal
communities, particularly those on isolated and
remote islands. The primary health care program,
which is conducted by 6 regular and experienced
paramedics, costs BDT 10,93,284 in 2020-21.

Free Health Check-up: Photo by Md. Fazlul
Haque, Kutubdia, Cox’s Bazar
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The organization primarily serves pregnant and
lactating mothers with primary health care.
Another significant component of this program
is child care. Community members are given
health cards, which provide them with services
and allow them to record their health conditions.
During the reporting period, 1831 health cards
were distributed, 961 pregnant women were
treated, and 6503 children received various
medical treatments.

In addition to providing direct health treatment,
COAST partners with the government on a

variety of health-related issues. COAST aids the
government in disseminating health messages and
implementing government-sponsored activities.

COAST not only provides health services, but also
helps members of the community in accessing
high-quality pharmaceuticals at a fair rate.
Essential medications with proven efficacy are not
always available in these far-flung areas. COAST
even provides pharmaceuticals to the residents
of these isolated island villages with the company
price, without any profit.

Enhancing Resources and Increasing
Capacities of Poor Households Towards
Poverty Elimination (ENRICH)

COAST has been collaborating with Palli Karma-
Sahayak Foundation (PKSF) on a ten-year effort
called ENRICH, since 2014. It is a multidimensional
integrated approach. The project works with the
poor to create an enabling environment that
allows them to make the most of their current
potentials and resources while simultaneously
supporting the development of their capabilities
and resources so that they can grow regularly
and sustainably. With a total of 29,902 Program
Participants, it operates in the Uttar (north)
Dhurong union of Kutubdia Upazila.

To ensure the resilience of the program
participants, COAST is providing several services
during the reporting period. It has various
components including income generation, health
care, water and sanitation, childcare, etc. is to
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Neonatal Care: Photo by Ziabul Karim, Kutubdia. Cox’s Bazar

ensure the holistic development of the targeted
program participants.

Key achievements during the period
® 5804 persons received free medical services.

® 954 households received better sanitation
facilities.

® 23 persons got free cataract surgery through a
special eye camp.

® 31680 persons got awareness training on
handwashing.

® 336 persons got Diabetic test services at a low
price.

Sustainable Enterprise Project (SEP)

The Sustainable Enterprise Project is being
funded by the PKSF and the World Bank. The
project has been running since June, 2021 and
will end in June 2023. The project focuses on
reducing the use of harmful pesticides and
chemicals in dry fish production and promotes
the creation of ecologically beneficial alternative
economic activity.

This project has taken initiatives to undertake and
implement research into the current state of dry
fish microenterprises, entrepreneurs, and their
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businesses in terms of business, economics, and
the environment. A total of 500 microenterprises
will receive technical and financial assistance,
including a fish drier, green Macha (scaffold), cold
storage, a dry fish market outlet with eco-tourism
facilities, new technology assistance, packaging-
labeling-branding assistance, construction
assistance, and so on.

The project will create two environmental clubs
to raise public awareness. Aside from that, 14

training sessions will be held for the 500 micro-
entrepreneurs who will be aided by the project.

As part of the project, participants will receive 20
Macha, eight fish dryers, five public bathrooms,
and ten deep tube wells. The project will include
the construction of one cold storage facility and
one waste management facility. The project will
also feature the establishment of a restroom

and breastfeeding center for female dry fish
laborers. The project’s most important milestone
is the opening of a market outlet to promote
safe and organic dried fish. The outlet’s unique
characteristic is that it will be developed as an
eco-tourism centre, having access to a variety

of dry fish. In order to establish efficient ties

with important stakeholders, three district-



level seminars concentrating on market level
promotion and organization development, as
well as three workshops on the environment and
product certification process, will be organized.

Adolescents’ Program

COAST has been collaborating with PKSF on this
“Adolescents’ Program” since July 2019. It works
in Burhanuddin and Lalmohon Upazilas under
Bhola district. The project directly works with
1281 adolescents (433 boys and 848 girls) and
their parents to help them think more rationally,
develop leadership skills, and participate in
co-curricular activities in both school and
community settings.

Results Achieved in 2021:

® Total 95% of adolescents have been inspired
on personal hygiene and use of sanitary
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napkins to protect the health and their use
has increased. Girls are also encouraging their
classmates to keep their period clean and use
sanitary napkins.

Total 720 adolescents are planting saplings
(2 saplings for each) of different local trees in
their own homes.

Total 693 adolescent club members and their
family members know their blood type and
can donate blood if needed.

Total 720 adolescents and 400 parents
received 48 sensitization sessions on
protection against COVID-19 and violent
extremism.

Total 580 adolescents and 200 parents
participated in 24 anti-drug and anti-child
marriage cultural programs.

Fighting the COVID19: COAST installed handwashing facilities in public places. This photo was taken

from Bhola by Md. Mizanur Rahman.
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Awareness on Rights Among the Rights Holders: People’s organization leaders are aware of the rights they have. They
also disseminate this knowledge among fellow community members. Photo of this monthly meeting of one PO was taken by

Md. Firoz Alam from Chadgaon, Chottogram.

People’s Organization (PO): Promoting
Community Empowerment

COAST believes that community engagement in
the existing power structure is critical to ensure
community resilience development and its
sustainability. Community-based institutions,
on the other hand, can be effective in realizing
the lawful rights of the impoverished by

sensitizing service providers to the rights holders.

Community-based organizations can be an
effective instrument for raising the voice of the
rural poor, creating community demands, and
informing rural people about existing services
and how to assure access to these services.

In light of these , COAST is promoting

the People’s Organization, a community-
based organization founded and governed
democratically by the rural poor, particularly
the poor women. COAST has been facilitating
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program participants through a process of
motivation and leadership development to

help them for meeting community needs and
mobilize resources. Systematic efforts are being
made to gain access to leadership from poor
and marginalized people in different formal and
informal leadership social structures like local
government, market committees, committees of
educational institutions.

COAST also provides leadership training to
these PO leaders so that they are aware of their
rights as citizens, as well as can enhance skills
in building organization and unity, and gaining
access to local government through elections.

All levels of PO representatives meet regularly at
COAST meetings, which are held once a month.
One of PO’s key goals is to obtain services from
local providers and to ensure that POs are
involved in local government organizations such
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as the Union Parishad, Paurosova (Municipality), Providing health service 6934
Upatzila Parishad, and so on. Community Others (Freedom fighter allowance) 29
mobilizations in different issues are a regular

task of POs. POs are regularly organizing the

mobilizations on rights claiming issues and

they are also taking social actions. PO leaders

also stand behind the community people to Prevention of divorce/Fatawa 269
lend their support in child delivery, justified Prevention of dowry 241
obta.unln'g guardianship of children, Rrsolving Prevention of Acid throwing 5
family disputes. . oo
Prevention of domestic violence 1278
From the f.oIIowm.g table, we can see t_hat, during 5 . antion of eve-teasing 116
the reporting period, 15857 social actions have )  eviction fi land
been taken to assist community people in Prevention of eviction from lan 133
realizing different government services. Protesting arson & legal support 7
Type of Social Action January to Prevention of sexual harassment 31
December 2021 Prevention of child marriage 215

1. Help in obtaining the Government services ' ¥°tion of minority eviction '

VGD Card Received 634  Others 1

Widow’s allowance 506 _

Old age allowance 338 Delivery Assistance 346
Stipend 309 Fair distribution of joint family resources 122
Acquiring Khas Land 244 Realization of maintenance after divorce 35
Assist in arbitration 549 Guardianship of child 138
Birth Certificate 3044 Resolving family quarrels 297

Developing Young Community Leaders: PO also encourages young people to take up leadership roles in their communities.
A human chain of young people in Cox’s Bazar is captured in this photograph. Md. Reaz Hossain took the photo.
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Sajibur Rahman

Equity and Justice Working Group, Bangladesh
(EquityBD):

Influencing Policies with Positive Engagement

As a COAST program component, the Equity and
Justice Working Group, Bangladesh (EquityBD)
provides a statewide venue for networking and
engagement on development and climate justice
issues.

EquityBD was created in 2007 with the mission of
fostering “equality and justice in a society where
human rights and democracy are the norms.”
EquityBD uses two mainstreaming tactics when
it comes to campaign and policy advocacy.

The first is “Economic Justice,” which includes
campaigns to demand global cooperation with
compensation for climate victim countries and
to establish rights of climate displacements

and their management at both the national

and global levels, as well as campaigns on IFls
(International Financial Institutions) and Tax
Justice, among other things. The second is
“Climate Justice,” which includes campaigns to
demand global cooperation with compensation
for climate victim countries as well as campaigns
on IFls (International Financial Institutions) and
Tax Justice, among other things.
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The Business 5ta...

EquityBD organized and hosted 12 policy
advocacy events on economic and climate justice
problems at the national and international levels
in 2021. Due to the COVID-19 situation, events in
2021 were conducted online.

Cox's Bazar CSO NGO Forum (CCNF):
Promoting Leadership of Local Actors

Cox's Bazar is one of the districts of Bangladesh
that lagged in many socio-economic indicators.
Some local and national NGOs have been
working to improve the socio-economic situation
of this district.

To promote the Grand Bargain and aiming to
assist the local CSO NGO to grow, this forum was
established and it became a place for interaction
and making dialogue among the local CSO, NGO,
government, and administration agencies and
with the expatriates and UN representatives. It
also has been campaigning for aid transparency
and localization.

In this year, despite the pandemic, CCNF held
over 19 major events and engaged over 5000
govt. representatives, local elected bodies, female
& youth leaders from local communities, NGO
representatives, civil society, and policy-makers.



And these are some major activities of CCNF
in 2021:

® On 19 August 2021, CCNF observed World

Humanitarian Day and demanded effective
participation of local government bodies,
especially the Union Parishads of Cox’s

Bazar, in Rohingya crisis management.CCNF
also demanded a mechanism for the Union
Parishads to participate in the decision-
making process, especially in the various
meetings of the Inter-Agency Coordination
Group (ISCG) and the Refugee Refugee Relief
and Repatriation Commissioner (RRRC).

® On 20 June 2021, it observed World Refugee

Day and opined that the ultimate solution

to the Rohingya crisis is the dignified
repatriation, and to ensure that, there should
be a redoubled effort from international
actors for putting pressure on the Myanmar
government.

® On5June 2021, it observed World

Environment Day and demanded a ban on

- F
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all kinds of plastics in the Rohingya camps to
protect the environment of Cox's Bazar.

It observed the International Mother
Language Day with the calls for building a
local civil society with Self-dignity.

On 24 January 2021, it observed the
International Education Day with placing

a recommendation to take up special
rehabilitation programs for local educational
institutions and students in Cox’s Bazar
affected by the Rohingya influx.

Shared reports, strategy papers, doing
translation (in both language of Bangla &
English), and policy briefs different concerning
issues.

Facilitated continuous discussions with

UN agencies and INGOs with a concrete
strategy to give priority to the local NGOs in
view of their international commitment to
localization.

All Human Beings are Equal: One of CCNF’s main missions is to promote human rights and facilitate
young human rights advocates. Md. Shahinur Islam took this photo in Cox’s Bazar.
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e On 16 May 2021, it organized a virtual press
conference on “Joint Response Plan (JRP)
2021, Rohingya Response Management
and Strategy, Hardly Fit for the Purpose
and Futuristic”. The press conference was
organized on the eve of the JRP 2021 lunching
of 18 May 2021, the plan prepared by UN
agencies in the Rohingya response.

e On 6 May 2021, it organized a webinar
on “Rohingya Response Plan 2021, Is It
Going Beyond or A Business As Usual:
Time to Think Future: Localization and
Democratic Ownership”and urged for active
participation of the locals in the planning and
implementation of the Rohingya response to
make it sustainable.

BDCSO Process for self-esteemed
CSO-NGO (BDCSO Process): Striving for an
Effective CSO Sector in Bangladesh

There is no doubt that CSO and NGO initiatives
have contributed significantly to the country’s
MDG and SDG achievements. Non-governmental
organizations' work should be emphasized
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and provided a basic level of respect because

it is primarily focused on human rights and the
democracy. COAST believes that, given the local
context and history of Bangladesh, importance
to local level civil society should be given with
the philosophy of liberation war to promote the
culture of democracy and human rights.

Reconizing the role of the NGOs, COAST

is promoting secretariate support to the
Bangladesh CSO-NGO Coordontaiopn Process
(BDCSO Porcess). BDCSO Process is an informal
process to promote localization and greater unity
within the NGOs in Bangladesh sector at least
with common minimum position/principles.

BBDCSO Process has emerged during 2018
amidst a countrywide awareness campaign

on Grand Bargain, Charter 4 Change, and Aid
effectiveness to development effectiveness
discourse. It was a felt need that there should be
an independent process that should promote
local civil society for the promotion of democracy
and human rights. During 2019 BDCSO process
have had a face-to-face conference where it
declared the Charter of Accountability and



Power of Community Radio

On June 13, 2021, Radio Meghna broadcasted its
first investigation program about the Ashrayan-2
Project. According to the show’s title, “50 families
of Nilkamal union were happy with PM'’s gift,’
but“no power and water management are here
now, assurance of rapid solution from Upazila
project implementation engineer.” The landless
people who received a brick house as part of

the Ashrayan-2 project’s second phase, were
interviewed by the Radio Meghna team.

Radio Meghna'’s team spoke with them
about their various problems. Mr. Md.
Alamgir Hossain Hawlader, the UP Chairman
of the Nilkamal Union, claimed that he
made every effort to provide any benefits he
received in this respect, and that he would
make every effort in the future to alleviate
their concerns.

Charter of Expectations. During 2020 and 2021
there was a virtual conference.

NGOs in Bangladesh were once heavily reliant on
international assistance. Bangladeshi CSOs and
NGOs have developed the skills and capacity to
lead the development and humanitarian efforts.
Therefore, Development and humanitarian
activities should be led by local and national
organizations. Localization of aid has been
sought to ensure that foreign financial support

is used effectively. And there are several global
agreements in favor of localization.

The BDCSO Process is working to promote
localization. It is a process that works on the
development, humanities and human rights
through the active and positive participation of
local CSOs and NGOs. BDCSO process is working
to establish the unity of civil society in promoting
human rights, and the spirit of the liberation war,
democracy, socialism, secularism and nationalism
in the society.
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Mr. Anisur Rahman, the Upazila Project
Implementation Officer (PIO), later spoke with
the Radio Meghna team and told them that the
issues will be resolved soon.

During a follow-up in September 2021, Radio
Meghna representatives learned that the 50
families of the Nilkamal union had obtained the
necessary power and drinking water.

Policies of BDCSO Process are to maintain a
positive relationship with all active stakeholders,
especially the government, encourage civil
society for greater unity, discourage the tendency
to blame each other, carry everyone with
knowledge and philosophy, to maintain good
relations with the media and BDCSO Process is
politically neutral.

BDCSO Process is inspired by the Principles

of Partnership (Principal of Partnership 2007),
Charter for Change (2015), Grand Bargain
(2016) and the IASC Guidelines (July 2021). It
values national and local CSOs, they should be
sustainable and accountable.

It places special emphasis on local civil society,
as it is possible to create opportunities for
sustainability and accountability in them with
minimal effort. It believes in decentralized
mobilization, prioritizes the development of
leadership according to priorities, leadership
must be based on knowledge and philosophy.
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Radio Meghna:
Voice of the coastal people

Since February 2015, Radio Meghna has
been broadcasting in Charfassion, Bhola.

It strives to address societal disparities, the
effects of climate change, environmental
protection, sustainable development of
fisheries and agricultural resources, gender
equality and education, social, cultural, and
rural development, and empowering the
disadvantaged. Women'’s and adolescent
empowerment is one of Radio Meghna'’s
major goals.

Adolescent girls from low-income families
in the Charfasson neighborhood run this
community radio station. They are in charge
of the station management, programming,
and transmission, as well as technical
management, news gathering, and regular
airing. In addition to their education, they
prioritize journalism training, family financial
security and social development.

Radio Meghna regularly broadcasts
programs on women and children, health,
education, agriculture, information, and
communication technologies. In addition
to information and entertainment
programming, local language thematic

The 1st National Conference on BD CSO Process
was held in the 1st week of July 2019. Due to the
COVID-19 pandemic in 2020, a virtual national
conference was held in the first week of October.

In 2021 the BDCSO process celebrated
International Mother Language Day across

the country on February 21 with the theme
“21st February teaches us to be brave and self-
respecting” it celebrated the Independence Day
of Bangladesh on March 26, with the theme

“To ensure economic and social emancipation
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dramas and phone-in live programs are
produced and broadcasted.

Public Service Announcements (PSAs) are
broadcasted every day to increase awareness.
The 40 listener clubs on Radio Meghna include
the adolescent clubs, housewives, fishermen and
small businessmen. Members of these listener’s
groups regularly promote the program and
provide feedback and send expectations.

On February 18, 2022, Radio Meghna will
celebrate its eighth year of broadcasting. There
are still many barriers in the way of this long
journey. It's worth noting that Radio Meghna,
which broadcasts on 99.0 MHz, reaches roughly
400 thousand people in Charfasson Upazila from
nine unions. They also regularly listen to Radio
Meghna’s broadcast on the website. People from
everywhere in the world can listen to Radio
Meghna'’s programs from its websites.

in the spirit of independence, we want self-
respecting local NGO-CSO". World Environment
Day was celebrated on June 5 with the slogan
“Let’s say no to plastic, let’s create green forestry".
BDCSO Process International Human Rights Day

celebrated on 10 December 2021 under the theme

“Recover Better - Stand Up for Human Rights.

BDCSO Process is trying to form a unity among
the existing networks of CSO-NGOs in Bangladesh.
Because BDCSO believes such unity is necessary to
ensure a self-esteemed CSO-NGO sector.
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“to ensure economic and social
emancipation in the spirit of
independence, we want self-
respecting local NGO-CS0”

BDCSO continues to play an active role in
localization porcess. This process is working

to understand the importance of localization

in all areas from development planning to
implementation. The BDCSO process is playing an
important role in the development of the spirit of
the liberation war at all levels.

Radio Saikat 99.0FM (www.radiosaikat.net)
Preserving Harmony, Life, and Nature

Radio Saikat, a community radio station, has
started test broadcasting for the people of

Cox’s Bazar to promote a young generation,
particularly adolescent girls, who are knowledge-
based and understand the spirit of our liberation
war, which are based on the own societies’ values
and culture.

In the year 2022, the official program is
planned to begin. With its own funds, COAST
has established a station that is equipped with
current technologies and studio facilities.
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Programms and interactions of Radio Saikat
will be aired on a variety of social media sites
(including Facebook, YouTube, and Instagram)
as well as the website of the community radio
station (www.radiosaikat.net). Its purpose is to
broadcast Cox’s Bazar issues, particularly those
of the young and adolescents of Cox’s Bazar
town and district, so that people with a wealth
of knowledge, respect human rights, foster the
spirit and value of liberation war, and are aware
of the local society’s developmen issues.

Its mission is to assist Cox’s Bazar in developing
a knowledge-based, harmonious, and human-
rights-aware society, with a special focus on
adolescent girls and boys. They will also work to
establish a democratic society based on equity
and justice, as well as take actions to safeguard
human life and the environment.

Radio Meghna has a plan to
work as a multimedia hub for
the adolescent and youths of

Cox’s Bazar. Adolescents and
youths can be able to get access
to ICTs and will be able to
connect themselves with

the world.
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Phased-out
PROJECTS

Adolescents Club: Photo: Md. Mizanur Rahman, place: Bhola

Accelerating Protection for Children and
Adolescent Program in Bhola (APC)

COAST, in cooperation with UNICEF,
implemented the project in Bhola to promote
effective adolescent empowerment, behavioral
improvements, and capacity building. A total of
96,290 people took part in the program. It aimed
to ensure that Union Parishads (UPs), schools,
district and Upazila administrations, and the
Community Based Child Protection Committee
(CBCPC)/Ward Development Committee

(WDC) played a proactive role in ensuring the
sustainability of project interventions.

By the end of the project, adolescent boys and
girls from the intervention areas were meant
to be able to take action to minimize harmful
societal norms and behaviors, with a focus on
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ending child marriage. The project has made
great progress in numerous indicators such as:

® Total 3,600 adolescent girls and boys (1200
boys and 24,000 girls) were enrolled in the 120
adolescent clubs.

e Total 120 CBCPCs were formed with 1,680
members to address child rights violations
such as childhood abuse, exploitation, and
child marriage.

® Total 240 peer leaders received training on
nutrition by an expert trainer from UNICEF
in four Upazilas. The session was conducted
by the guideline of Amar Thala (my plate).
From the session, 3600 adolescents came to
know about diet and deficiency of Food and
Nutrition. They also learned the importance of
nutritious food.



Rasel: A child with a
disability received
Recognition

Md. Rasel (13), a Bhola Sadar Upazila
adolescent with a disability, lives with two
brothers and a sister in the Shibpur union.
His father is a poor fisherman who subsists
on deep sea fishing along the Sandwip-
Hatiya canal. Rasel was dropped out of
school due to his physical limitations. He
was convinced, however, to continue his
studies in class VIl at a nearby technical
school.

As part of the APC Project, COAST used to
run one of its adolescent clubs, “Jamuna,’

in that area. Rasel was discovered by Miraz,
the adolescent club’s peer leader, who
encouraged him to join the adolescent club
for regular Life Skill Based sessions.

These sessions taught Rasel about the
‘Subarna Nagarik’ identity card issued by
the government social service department.
Because he was unable to communicate,
he did not receive any help from the Union
Parishad. Miraz then went to the Upazila
Social Service office to get the information
he needed to obtain Rasel’s vital services.
Rasel then used the online MIS system with

e Total 35 Adolescent Friendly Health Centers
were renovated. Adolescents get information
and service about sexual and reproductive
health, guidelines for gender-responsive
coordination.

e Total 23 Imams (religious leader) and 67 Qazis
(muslim marriage registrar) got 4 orientations
on Child Right Act at Bhola Sadar, Lalmohon,
Charfassion & Monpura Upazilas in Bhola.

® Prevented 61 child marriages (Bhola Sadar-16,
Lalmohon-18, Charfassion-20, and Monpura-7)
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the help of his peer leader to complete the

necessary documentation, which included

attachments of his birth certificate, parent’s
ID card, photo, and other documents.

For physical disability recognition, Rasel was
referred to a doctor nominated by the Upazila
Department of Social Service. The proper
authority issued him an identity card after
three weeks.

Rasel and his family are now ecstatic. He can
also use the Upazila Social Service scheme’s
education stipend and Small and Medium
Entrepreneurship loan to continue his studies
and pursue his future goals. He aspires to
have a successful job so that he can provide
support for his family.

Dry Fish and Aquaculture for Wellbeing and
Nutrition (DAWN)

The DAWN Project was a short-term
intervention in Cox’s Bazar that attempted to
boost aquaculture, safe dry fish production,

and nutrition access for low-income families.
The objectives were to transfer aquaculture
technologies to farmers, increase the income
level of fish farmers and dry-fish producers, raise
awareness of nutrition and hygiene practices
among targeted households, reduce consumer
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Pesticides-free Dry Fish Production: In many cases, traditional dry fish producers use pesticides.
COAST is promoting pesticide-free dry fish production technologies like fish drier. Photo by:

Maksudur Rahman, Place: Cox’s Bazar

health risks by increasing the availability of
pesticide-free dry-fish on the market, and

develop the market channel for dry-fish products.

The project was implemented in Cox’s Bazar
Sadar, Teknaf, and Pekua Upazila under Cox’s
Bazar district. To attain the aims, it separated

its efforts into two essential components. The
project’s first phase directly assisted 500 farms in
their attempts to improve pesticide-free dry fish
production by giving innovative equipment such
as a fish drier and an organic Macha (a bamboo
and net bed) with chili and turmeric powder.

The project’s second component provided
community-level instructions on carp-mola
polyculture, basic nutrition, and gender
mainstreaming to help the project’s 1300 fish
farmers for improving household production,
consumption of nutrient-rich foods and hygienic
practices.
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Several other events were held to raise awareness
about child care practices, pregnant and

lactating mothers’ nutritional understanding, the
importance of handwashing etc.

Promoting Agricultural Commercialization and
Enterprises (PACE)

In Bangladesh, more than 0.2 million people
work in the drying fish sector, either directly or
indirectly. It's growing into a potential sector that
sells both in the domestic and abroad markets.

Traditional drying fish is thought to account for
about 30% of all sea fish harvest. In many cases,
dry fish producers use pesticides during the
winter season in order to produce and preserve
dried fish for the rest of the year. All of these
activities, including cleaning and other jobs,
are done in a traditional way that is a hazard to
human health.



In Cox’s Bazar, COAST initiated the “Promoting
Agricultural Commercialization and Enterprises
(PACE)" project with the support of Palli Karma-
Sahayak Foundation (PKSF). The purpose of the
project was to encourage, train and support the use
of cutting-edge machinery and technology while
simultaneously ensuring a safe working environment
to safeguard the industry’s long-term viability.
Another purpose was to help with the scaling up and
development of coastal poor people’s livelihoods.
Dry fish and crab fattening were the two main
dimensions/focus areas of the project.

The PACE-Dry Fish project directly benefited 5000
entrepreneurs. By ensuring adequate application
of novel technologies, such as producing pesticide-
free dry fish and developing a distribution channel,
the program aimed to improve the living standards
of the targeted businesses, notably their food
security.

Sharmin Akhter:
Awareness Rescued her
from Child Marriage

Sharmin Akhter (15), a member of Monpura
Upazila's Hazirhat Union’s Hasnahena
adolescent club, was rescued from child
marriage. She reads in class nine at Char
Faizuddin Dakhil Madrasah (Islam learning
institute). Without her consent, her father
accepted the marriage proposal from Abul
Kamal'’s son from Bangla Bazar (a neighboring
village). On February 21, 2021, the bridal
party came to Sharmin’s house and stayed
for a while near her household (the bride’s
cousin). Sharmin was aware of the dangers
of underage marriage as a member of the
adolescent club. Before departing the house,
she pleaded with her grandmother for help.
She then went to the local COAST office and
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Due to increased demand on the worldwide market,
crab farming has been quickly growing as an
industry in the country’s coastal sector. In order to
solve the issue, COAST launched a three-year project
in conjunction with the Dry Fish project and with the
same partner in Cox’s Bazar Sadar, Chakaria, Teknaf,
and Moheshkahli Upazila of Cox’s Bazar district. It
worked with the 7500 entrepreneurs on a one-on-
one basis. The project activities sought to improve
the living standards of the targeted entrepreneurs
by integrating them in crablet production, fattening
crabs with contemporary technologies, and creating
a safer marketing channel.

This effort was undertaken at the entrepreneurial
level to develop chances for crablet production
by creating large-scale crab hatcheries to
produce income and jobs by expanding crab
culture as a climate change adaptation strategy
throughout the country’s coastal districts.

requested help. She instantly called 1098 and
told the Upazila Nirbahi Officer (UNO) about
the situation. After then, the UNO personally
went to the scene with the police and listened
to both parties’ statements. The bride’s and
groom’s relatives then agreed to postpone the
wedding and sign a contract promising not to
marry them before they reach the ages of 18
and 21, respectively.

33



Regaining the Resilience

[ 10 5

Sustainable Income for
Coastal Woman is Ensured:
Empowerment Enshrined

Kohinur Begum comes from the Monpura
Upazila's North Sakuchia union in the Bhola
District. Her family consists of her husband, a
son, and two daughters. Her husband, Abdul
Haque, is a small-scale farmer. As a result,
meeting the family’s demands on his little pay
was incredibly difficult for him. They used to
make additional income by farming fish in a
nearby tiny pond.

She got the idea to enhance vegetable and
fish production in the pond using integrated
farming techniques while COAST-CJRF project
was advocating. She learned that she could
cultivate a variety of seasonal crops all year.

It opens up new possibilities for land usage,
employment, and income generation.

Gender and Coastal Aquaculture (GCA)

The aquaculture industry in Bangladesh is

significant, accounting for 56.76 percent of

total fish production. Aquaculture employs

about 3 million people, 60 percent of them are

women. Coastal fisherwomen, on the other

hand, continue to lag far behind in terms of
empowerment, notwithstanding Bangladesh'’s
remarkable progress in achieving political
equality for women. It's worth noting that
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She also discovered that after the fish are
taken, the pond must be repaired briefly every
year, according to science. As a result, new dirt
is raised every time the pond is repaired. It aids
in the fertility of the soil, because the majority
of fish food is deposited at the pond’s bottom.

Using the support of the CJRF team, she
renovated and broadened the edge of her
pond with this soil, making the place ideal

for vegetable growth. Apart from fish culture,
using Macha [Bamboo scaffolding], it is now
easier to cultivate vegetables around the pond
and in the bottom area of the bank.

The first year, she began by planting red
spinach and okra along the pond'’s edge. She
released tilapia minnows and planted gourd
saplings in the pond’s lower half. Kohinur
Begum may now earn a significant amount
of money each year by growing vegetables
around the pond to feed her family.

“1widened the pond’s margin and began
planting vegetables with fish,” Kohinur Begum
remembered, “following the technical officer’s
directions.”I'll be able to sell it in the market

as the yield improves. This year, | made BDT
21,000 by selling veggies and pumpkins beside
the pond. I'm hoping that in the next days, I'll
be able to continue cultivating in this manner
and spend for my family’s well-being.”

Bangladesh is the world’s third-largest fish
producer; honoring women'’s accomplishments
will help us maintain that position.

COAST implemented this initiative in
Bangladesh’s Bhola, Cox’s Bazar, and Bagerhat
districts to increase local actor capacity and
strengthen evidence-based advocacy for gender
mainstreaming and gender justice in small-scale
fisheries and coastal aquaculture.



Key Achievements of the project:

® One study was conducted focusing on the
gender issue of the fishers’ families where data
were collected from 1,200 fisher families in six
unions in four Upazilas of all the intervention
areas.

One national-level coordination committee
was formed with the organizations working
area on gender mainstreaming and gender
justice for the advancement of women.

Coastal Women are
Contributing to Climate
Adaption

Jhinu Rani Shil, a resident of Chowdhury

para village in the Ali Akbar Dale Union of
Kutubdia Upazila, has succeeded in farming a
variety of crops in low and wet terrain. Jhinu
Rani’s husband, Dulal Chandra, is a farmer

by trade, but he now fishes in the sea and
works as a day laborer at different times of
the year. Because there is little environment
or circumstance in Kutubdia that permits
individuals to make a living through farming.

Kutubdia, a small island Upazila in Cox’s Bazar,
is constantly flooded by the Bay of Bengal. It's
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® One local level framework was developed
to suit the different national contexts with
the presence of the local authorities and
government agencies representatives.

® 15 community dialogues were arranged
targeting raising awareness on gender
mainstreaming amongst local communities.

® During the epidemic, a film documentary
was prepared and awareness-raising efforts
were performed, particularly in fisherman’s
communities.

also pretty common for saline and tidal water
to cause crop damage here. Many farmers,
like Dulal Chandra, are being pressured to
give up their traditional livelihood. Poverty
and family strife are common in households
as a result of falling wages. After learning how
to cultivate crops on damp and saline soils as
part of a campaign conducted by the CJRF
project to improve Climate-Adaptive Income-
Generating practices, Jhinu Rani became
interested in cultivating vegetables.

Because she didn’t have any land of her own,
she got leased 40 decimals of land from
others. She then raised the bed and dug a
drainage trench around it, with the assistance
of the technical officer. She piled cabbage,
radish, chili, and scarlet spinach on top of

the bed. According to Jhinu Rani, a plentiful
crop of vegetables was harvested this season
due to ongoing maintenance, waterlogging
prevention, and salinity prevention.

She explained that, in addition to supporting
the family’s basic needs, she sold vegetables
for BDT 18,000-20,000 regularly. Jhinu Rani
Shil feels much more secure now that she
has contributed to the family’s regular
expenses. The bed technique, she continued,
is approprite in flooded, saline, or lowland
settings.
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Enhance Community Climate Resilience : COAST is strengthening communities’ resilience to the detrimental effects of
climate change by improving their knowledge and skills. Md. Abul Hasan took this photo, from Kutubdia, Cox’s Bazar.

Ongoing Projects:

Climate Justice and Resilience Fund (CJRF)
COAST is implementing a project called
“Community-led Initiatives for Climate Justice

and Resilience (CJRF)”in the Islands and coastal
areas of the Bay of Bengal in Bangladesh,

COAST and its network partners continue to
campaign at the local and national levels, with

a focus on ensuring that policies in three areas:
coastal protection, social safety nets, and internal
displacement are implemented properly and fairly.

collaborating with New Venture Fund. The project Key Achievements during this period:

areas are In Bhola, Cox’s Bazar, Chattogram,
Noakhali, Barishal, Bagerhat, and Khulna which
are the most climate-vulnerable coastal districts
in Bangladesh. Its main purpose is to assist
victims of climate change in becoming more
resilient.

The project establishes a coastal advocacy
network, improves information access through
community radio programs, provides education
for girls who have dropped out of school, and
provides technical support and inputs in the
areas of water, sanitation, agriculture, and
climate-adaptive livelihoods following the
project interventions.
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® Around 200000 coastal fishermen (including
10%-15% widows) received assistance from
the Social Safety Net Program.

® 735 poor families were able to reduce income
erosion by using four Climate Adaptive
Income Generating Techniques (CAIGTs).

® 600 children were promoted to mainstream
education from the Maktab (mosque-based
religious learning center).

e With life skill education and Income
Generating Activities (IGA), a total of 600
adolescents are socially and economically
empowered.




Initiative of the Locals
successfully stopped
lllegal excavation and
earth lifting

In the name of fish firming, a leasing
contractor used his political clout at the
local level to conduct illegal digging and
dirt lifting in Batua Canal for the local
brickfield. However, the illegal excavation
has obstructed the canal’s natural water flow
system and seriously damaged the nearby
road cum embankment.

A local UP member, together with the lease
contractor and CSOs, visited the affected
areas and assessed the damage. The illegal
excavation was stopped after two social

¢ Community Radio programs on increasing
awareness about the COVID pandemic reach a
total of 1.6 million individuals.

® |n coastal locations, these programs
emphasized handwashing, maintaining social
distance, wearing masks, and urging people to
get immunizations, among other things.

Climate Finance Transparency Mechanism (CFTM)

Bangladesh Bangladesh is one of the most
climate-vulnerable countries in the world. Rising
temperatures and seasonal shifts are already
wreaking havoc on the country’s agriculture and
food sources.

The Bangladesh government has taken several
steps to combat climate change, including the
Bangladesh Climate Change Strategic Action Plan
(BCCSAP) 2009, the participation of 25 ministries/
divisions in the climate finance process, and
specialized budget distribution through the
Bangladesh Climate Change Trust Fund (BCCTF).
Under the ADP (2021-22 FY), the government has
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audits and lobby meetings with the relevant
government ministries, as well as the local
elected representative. The leasing contractor
consented and pledged to the local UP
members to rebuild the road after the rainy
season.

approved 1,426 projects with a budget allocation
of BDT 2.5 trillion.

However, there are still difficulties of
accountability and transparency in project
execution at the local level due to the
Implementation Monitoring and Evaluation
Division’s (IMED) structural limitations in
following up and monitoring these activities.
Some empirical evidence suggests that civil
society participation can help with the above-
mentioned challenges.

COAST is working on the CFTM project with the
help of PROKAS and the British Council. This
initiative is being implemented by COAST in 12
Upazilas in the districts of Cox’s Bazar, Bhola,
and Patuakhali. The project’s main purpose is
to activate the Climate Finance transparency
mechanism by building CSO capacity, lobbying
at the local level, performing social audits, and
organising lobby meetings focused on Climate
Finance development projects, embankments,
and cyclone shelters, among other things.
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Some major achievements during this period:

® A total of 20 social audits were conducted.

A total of 125 suggestions have been
discovered. And 70 of them were successfully
resolved.

Approval of a desalinization project for 10,000
people in Cox’s Bazar’s Sadar Upazila and
Teknaf.

Ensure high-quality block production during
embankment building in Tazumuddin, Bhola.
Successfully launch a forest refilling program

Citizen Forum Ensured
Disability Allowance

Md. Naim (14), a boy of Char Ananda

village in Bhola Sadar Upazila’s llisha Union.
He was born with a physical impairment

that prevents him from moving without
assistance. Mr. Rezwan, Naim'’s father, is a
poor fisherman with a meager salary. As a
result, he works as a day laborer in another
district for 5 to 6 months each year to
supplement his income. His family was going
through a difficult time at the moment.

Representatives of Ilisha Union Citizens
Forum of Ward no. 6 lobbied the Union
Parishad and the Upazila Social Welfare
Department for Naim’s disability stipend on
numerous occasions. Following the Citizens
Forum'’s decision, Mr. Hussein, the Citizens
Forum'’s President, has been visiting members
and Union Parishad Chairman to discuss
this matter as a priority, taking into account
the family’s economic position. Mr. Hasnain
Ahmed, Chairman of the Elisha Union
Parishad, urged the Upazila Social Welfare
Department to add Md. Naim’s name to the
disability benefit list.

As a result, on April 25, 2021, Naim received
his disability allowance card from the
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(15000 saplings) in Patuakhali as part of the
SUFAL project.

® |n total, two vulnerable assessment reports

were prepared based on societal perceptions
of climate vulnerabilities and local level
adaptation plans in two selected unions
of Bhola and Patuakhali, with more than
350 courtyard meetings and microphone
programs held to raise public awareness.

For mass awareness, more than 350 courtyard
meetings and campaign programs were
organized.

Upazila Social Welfare Department and

Union Parishad. The book number for Naim’s
disability allowance is 322 and his bank
account number is 19865. Naim withdrew a
total of Tk. 6,000 from the bank as a six-month
allowance during Eid-ul-Adha (one of the two
largest religious festival of Muslims)

Naim and his family are overjoyed to receive
the allowance card. Nasima Begum, Naim’s
mother, expressed her joy, saying, “we never
believed somebody would come out for us.”
She visited the UP counselor multiple times
with little success.’my son now receives

a monthly payment of Tk. 750 from the
government,- she added. She expressed
gratitude to the Citizens’ Forum for their
assistance.
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Promoting Young Human Rights Defenders: COAST is working to educate Cox’s Bazar’s youth leaders on human rights.
COAST anticipates that these young leaders will serve as a community resource for human rights advocacy. The photo
depicts a youth orientation in Teknaf, Cox’s Bazar. Md. Reaz Hossain took the photo.

Citizens Engagement in Public Institutions (CEPI)

The CEPI project is working in three Upazilas
in Bhola district (Bhola Sadar, Daulatkhan, and

Lalmohan). It is supported by the Manusher Jonno

Foundation. There are 17,460 direct program
participants in this project. The purpose is to
help them for getting the social security benefits
through local government institutions (LGls). The
project’s goal is to provide poor, marginalized,
and socially excluded people with rights and
access to resources and services from responsive
government institutions. Participatory planning,
social accountability, citizen empowerment,
community monitoring, institutional capacity
building, policy dialogue and advocacy are some
major activities of this initiative.

Key Achievements during this period:

® Total 2204 disadvantaged and socially
excluded people received Social Safety Net
services, among them Vulnerable Group
Development (VGD) facility- 693, widow
allowance-232, old age allowance-296,
disability allowance-96, maternity
allowance-46, special VGF for Fisher folks-841.

e Total 887 marginal farmers have availed of
agricultural services e.g. the agricultural
incentives and subsidy etc.

® Total 967 poor and disadvantaged citizens
have been able to avail the benefits of safe
drinking water from the LGls.

Asia Pacific Farmer’s program (APFP)

The APFP project collaborates with 20 Farmers
Organizations (FOs) in 17 districts in the country.
Asian Farmers Association (AFA) is assisting

with the implementation of the project. The
project’s ultimate purpose is to help create an
enabling environment for rural poverty reduction
by providing instrumental assistance to rural
smallholders and their organizations.

Project’s specific goal is to promote farmers’
organizations that are effectively capacitated

to deliver sustainable demand-driven (business
and technical) services to their members and
engage in effective policy discourse for enhanced
smallholder farmer livelihoods and incomes.|

From this perspective, the project includes
skill development training, meetings, learning
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sessions, technical assistance such as an online
platform for farmers’ product advertising, service
centers, and so on. It also uses a variety of
mediums to distribute issue-based knowledge,
such as community radio. It also aids in the
formation of connections between farmers and
service providers.

Key Achievements during this period:

® Two business plans of the selected farmers’
organizations have been funded.

® |aunching of a new brand of aromatic rice by
one of the FO at the market level.

To Realize the Dream of
Self-Reliance, Shahina’s
Reasoning Gallantry

Shahina Akter is a housewife of Putibania
village. Shahinas’ fellow villagers in the
Palongkhali Union, as well as many other
Ukhiya host community members, have been
affected by the Rohingya Influx. Shahina’s
seven-member family used to be reliant on
her husband'’s Jhal Muri (a famous street food,
spicy puffed rice) sales income.

Due to the COVID 19 epidemic, Shahina’s
husband, Mahmudul'’s, income was drastically
reduced, and the family began to face
financial difficulties in meeting basic family
necessities, especially because they have a
son with disability.

COAST Foundation, on the other hand, was
there for Shahina Akter. COAST, with the
support of Malteser International, awarded
BDT 7,700 cash grant to 1,000 households,
including Shahina’s. Shahina Akhter and her
husband grew a variety of vegetables in their
courtyard with the help of skill development
training and cash aid, and her husband
started a small business selling peanuts.
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® One FO has established an agricultural
support and advisory center at their own
initiatives.

® One orientation at the national level and 20
orientations at the FO level were organized as
they will be able to write project proposals on
their own.

e Two pieces of training were arranged for
effective financial management & monitoring,
and the inclusion of women & youth-friendly
policy at the FO level.

They now make BDT. 7000 to 8000 per
month, which is a significant increase in their
monthly income.

Apart from that, Shahina Akhter has
benefited from the COAST-led project
intervention, which has provided her with
tincome-generating training such as livestock
and agricultural.

Shahina now has a good handle on her
family. Her current ambition is to open a small
business or a grocery store. She also want to
provide her two school-aged children with a
better education.



Towards Greater Effectiveness and Timeliness
in Humanitarian Emergency Response
(ToGETHER)

With the support of the German Federal Foreign
Office, Malteser International and COAST
Foundation have been implementing the
program “ToGETHER from 2020. This project,
which spans Asia, Africa, and South America, aims
to give five local or national organizations in each
of the eight participating countries the chance to
jointly develop and implement capacity-building
and exchange measures to strengthen their
institutional and operational capacity to respond
effectively to humanitarian crises.

The 40 Local Humanitarian Partners (LHPs) and
the four international consortium partners are
collaborating to create space for complementary
partnerships and to promote local partners’roles
as leading actors in humanitarian response within
their geographic areas, putting localization - or
transformation - into practice.

COAST Foundation is the program’s
implementing partner among the five LHPs
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in Bangladesh. In Bangladesh, this effort
encompassed the divisions of Chattogram,
Barishal, Khulna, and Rangpur. Its mission is

to assist local actors in strengthening their
humanitarian response, readiness, coordination,
and advocacy capacities.

Beginning with a review of the localization work
streams and a mapping of the existing capacity
development initiatives in countries of operation,
the program designs and implements country-
specific activities to increase the representation
of local actors in the national humanitarian eco-
system and to shape their advocacy in relevant
policy processes at the country and global levels
(like Charter4Change, Grand Bargain, etc.).

Aligning Communities of Cox’s Bazar for
Optimal Resilience and Development (ACCORD)

The three-year project initiative is being funded
by Malteser International-Germany. This effort
aims to ensure an effective and sustainable
survival threshold for 1000 families in Palongkhali
Union of Ukyia Upazila and Hnila Union of
Teknaf Upazila under Cox’s Bazar . The project’s

COAST strives for enhancing the capacities of local NGOs with the Together project. COAST hosted a number of
capacity-building programs for partner NGOs in 2021. Photo by Sabbir Ahmed, from Gazipur.
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Communities’ Access to Justice: In Barishal and Chottogram, COAST has launched an initiative to ensure that communities
have access to justice. Shamima Akhter from Barishal took this photo during the project’s inception meeting.

significant accomplishments are as follows:

e BDT 18,41,400 has been distributed to 31
groups (total 556 program participants). They
have already invested the given amountin
group-wise Income generating activities

e Total 217 program participants received
special IGA training in three different trades
(Tailoring and Cap making & handicraft). Later
they will be aligned with the market through
the local stakeholders.

e Total 320 program participants received
emergency food support during the natural
disaster time under the contingency fund.

® 587 program participants received skill
development training on Agriculture and
Livestock.

® 1000 saplings have been planted by the
program participants for restoring lost forests
and repairing damaged ecosystems in that
particular area.

Access to Justice at Community (A2JaC)

COAST is collaborating with GIZ Bangladesh on a
project named “Access to Justice at Community.”
It has started operation in July 2021 and will

run until December 2022. The project is being
implemented in the districts of Barishal and
Chattogarm. The project is covering 4 Upazilas
and 15 unions in total. The goal of the project
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is to improve access to justice for persons who
are in vulnerable situations or who belong to
marginalized groups. Improved access to justice
for gender-diverse people and other minority
groups is one of the project’s key goals. The
project will make use of mediation, diversion, and
referral services, as well as Legal Aid Clinics.

During the reporting period, a three-day
foundational training for Restorative Justice
Facilitators was held in five batches across

the five working zones. A total of 270 people
(Male-135, Female-135) attended the events,
which were arranged by community paralegals.
The community paralegals have also picked
540 community volunteers (270 men and 270
women), 36 Restorative Justice Facilitators from
each ward. Traing for Community Volunteers
were also arranged.

Immediate outputs of the project:

e 131 disputes were resolved through RJ

® 3 cases were referred for resolve disputes/
legal assistance

® 67 courtyard sessions have made 915
community members aware of legal concerns
and institutions.

e Community people are well aware of legal
issues and legal institutes by courtyard
meetings
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Continued Education for Destitutes: COAST is assisting Rohingya youngsters so that they can continue their education after
their repatriation. This photo was taken from Camp 14, Cox’s Bazar Rohingya Camp, by Dileep Kumar Bhowimik.

Education program

COAST Foundation has been implementing the
“Education Program” for Rohingya children with
financial and technical support from UNICEF

as part of humanitarian aid since 2018. 6230
children are enrolled in COAST Foundation’s

84 Learning Centers at Camp-14, where they
get basic and informal education in a joyful
environment. The goal of the project is to
educate Rohingya children in Bangladesh in
their own language and culture so that they can

continue their education when they return home.

The following are some of the project’s main
accomplishments:

® During the COVID crisis, 6230 children
received home-based learning support from
the radio program and caregivers.

® COVID-19 protocols, emergency education,
DRM, parenting care, health, and hygiene
issues were all made known to a total of 7360
community members and parents.

Project for Child Protection

Since 2018, this initiative has been operating
in the child protection subsector with
UNICEF's support. In Ukhiya and Teknaf
Upazila, it works in eight separate camps

and three different unions. All of the

project’s activities are supporting children,
adolescents, and youth in the camps and host
communities to develop self-resilience and
provide a safe atmosphere. The program also
includes a COVID-19 Emergency Preparedness
and Response intervention for the same target
beneficiaries in these camps. 18535 children,
their parents, and community members are
served by COVID-19 awareness and referral
services. Some key achievements of the
project in 2021:

e During the COVID-19 response, 13475
children and adolescents got psychosocial
support services (PSS) and 478 case
management services.
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A little attention can
make a huge difference in
someone’s life.

Razia Begum, daughter of late Nur Hossain
and Hamida Begum, is 14 years old. She is a
resident of Cox’s Bazar's Camp 14, the world'’s
largest refugee camp. Her family lived in
Maungdaw, Rakhine State, in the hamlet of
Jhimon Khali. In August 2017, her father, Nur
Hossain, was brutally murdered by Myanmar
soldiers. Razia's loss of speech, on the other
hand, is regrettable since she couldn’t face
the sorrow of recalling her father’s death in
front of her.

The majority of Rohingya refugee families
were witnesses and victims of the 2017
massacre in Myanmar’s Rakhine State, such as
Razia’s, in which basic human rights, children’s
rights, and women'’s rights were blatantly
violated. With the mute Razia, her mother
plunged into an unknown fear, and the family
fled to Bangladesh in 2017 to save their lives.
When Razia’s mother went to Bangladesh
with her daughter, she ran into several

issues. Due to her disabilities, crossing the
border was extremely difficult. Razia's mother
got increasingly concerned about how to
treat or heal her daughter after arriving in
Bangladesh.

“She is not used to behaving like other
children,” her mother (Hamida Begum) stated.
She didn’t want to socialize with anyone,

She was depressed, she couldn’t even chat
pleasantly, and she couldn’t forget her

A total of 2620 children and adolescents
participated in sports, arts, and youth
conferences.

4800 children between the ages of 15 and 18
got pre-vocational and vocational training in a
variety of trades.
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father’s murder in front of her”. Following the
receipt of Razia’s information, the host teacher
Ruma Akter, Burmese Langauge Instructor, and
Program Organizer Nur Ayesha spoke with her
mother regularly to encourage her to enroll

in the Duck Learning Centre (LC), which is
administered by the COAST Foundation with
UNICEF’s technical assistance.

During the class at the center, both teachers
paid special attention to her. She is no longer
depressed and has begun to interact with
everyone. Razia now attends the Learning
Center on a regular basis, according to her
mother, Hamida Begum. Her mother expressed
gratitude to COAST for providing her daughter
with the best possible care.

COAST aims to enroll children with
impairments in various LCs as part of disability
mainstreaming. “In this way, we are devoted

to the appropriate implementation of the plan
by putting all other children like Razia under
our service,” stated Mr. Dileep Bhowmik, Senior
Technical Officer (STO) and disability inclusion
focal of COAST Education Program.

® In the camps, 32787 children aged 10 to
14 (including 253 children with disabilities)
received child protection services such as life
skill-based education, psychological support
sessions, case management support, and
capacity building training.
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e Adolescent girls received 47 sewing machines their leadership, conflict resolution, social
with all essential equipment, and the cohesion, and peacebuilding skills.
community ShOp received three computers for e 3054 Rohingya Community leaders, women
skill development and business purposes. leaders, religious leaders, and youths

particpated in sensetization sesions.

e Atotal of 142 local government representatives
received four sensitization sessions

e 190 people from the Rohingya and host
communities learned about refugee rights
on World Refugee Rights Day.

e 3 small building and restoration projects
were completed, benefiting a total of
352 HHs (61 Rohingya and 291 host

Improving Social Cohesion (ISC)

COAST has been working on a project called
“Improving Social Cohesion” with UNHCR
support since 2019. The goal of the initiative
was to develop a means to successfully engage
the Rohingya people and propose community-
oriented solutions to foster peaceful coexistence
in places where they live close together.

The project’s key actions to date have been as follows: community people)

e Total A total of 7831 persons participated e 2 public toilets have been built near
in 75 different types of sensitization e 153 Rohingya and host community
sessions. youngsters received training on computer

e A total of 156 Rohingya and host and driving, electrical house wiring, solar panel
community adolesecnt participated in repair, masonry, and LPG burner repair and
capcity building programs to improve maintenance.

The light of hope ina
miserable life

Jaheda is a 13-year-old mentally challenged
adolescent girl who lives at Camp-8E with her
brother’s family. Her parents died when she was
six years old while she was living in Myanmar.
She and others travelled for 18 days through
the woods in dread to reach Unchingprang in
Teknaf after the military set fire to their homes in powdered milk were all provided by the COAST
Myanmar in 2017. Before going to Camp-8E, they case management service.

sought safety in a school.

In addition, project caseworkers have referred the
She is at a high risk of sexual harassment and case to the DSS (Department of Social Services) for
torture since she is mentally challenged. In financial assistance.

addition, she has been known to leave the house
without alerting anyone, increasing her security
risks. Her unusual mobility and temperament have
amplified the vulnerability. Her eldest brother

and sister-in-law have been given the necessary
instructions to ensure that she is properly cared
for. Hand sanitizer, a mask, soap, an umbrella, and

After completing all formalities, she is currently
receiving BDT 2,000 per month in financial
assistance. Jaheda is now happy. Her conduct
reflects the fact that she is interacting and playing
with the neighborhood kids much more than she
was previously.
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“Now we don’t have to
travel far to get pure
drinking water,” Najir
Ahmed said.

In West Kutupalong, near Camp 1 East, more
than 25 people now have access to clean
water. West Kutupalong in Ukhiya Upazila

is one of Ukhiya Upazila's most densely
populated areas, where Rohingya and host
community members interact. Following

the influx, Kutupalong became the largest
refugee holding camp. To meet the daily
water requirement, a considerable volume

of surface water is hauled out every day. And
the amount of surface water is diminishing by
the day. For many individuals, water is in short
supply. People in the host town frequently
blame the inflow for their water shortages,
causing frustration and resentment.

A deep tube well has been istalled in west
kutupalong, near camp 1 East, to help
alleviate the locals’ suffering. This tube well
is projected to benefit 25 families, as well as
Rohingya people in Camp 1 East who now
have little access to clean water.

“Emergency assistance to support COVID-19
response in Cox’s Bazar camps and host
communities (ERSCR)” Project

COAST is implementing the ERSCR program as
an early response to the COVID 19 pandemic.
The project works with 800 HHs in the Ukhiya
Upazila's Camp west-1 and Camp east, as well as
300 HHs in the Ramu & Coxs Bazar Sadar Upazila
in the Cox’s Bazar region.

The project will hold 160 hygiene, protection,
and psychosocial support sessions in camps, as
well as 60 hygiene, protection, and psychosocial
support sessions in host communities, thanks
to Tearfund’s assistance. As part of the program,
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“In the region, we have about 25 families,”
said Najir Ahmed, a 60-year-old man. Almost
every household has a tube well. In recent
years, however, 90% of tube wells have been
devoid of water due to low inflow. In this area,
half of the residents must travel a significant
distance to find drinking water. However,
getting pure drinking water is no longer a
long journey.”

Another local resident, Abdur Rahim, stated,
“Before this tube well, when people had to go
far away to gather water, they usually yelled
about the influx, but | think their resentment
would reduce now.”

1600 hygiene kits will be distributed in

camps and 600 in host towns. 150 toilets and
washrooms, 300 RFT drains and staircases, and 50
deep tube wells will be repaired in these camps.
Additionally, the water quality of 100 tube wells
will be investigated.

One of the project’s key objectives is to construct
50 shelters in the camp and install CRM and PSEA
sighboards in these shelters. In preparation for
the coming winter, the project will deliver 300
blankets to the host communities and 800 winter
garments to the camps. In addition, 18 solar lights
will be installed in the camps and host villages.
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Special care: COAST distributed safety and hygiene kits to Rohingya children’s homes during the lockdown
in order to enable them to battle COVID 19. Dileep Bhowmik took this photo in the Rohigya camps.

In addition, 300 IGA sessions will be held for the
host communities as part of the effort. Following
that, these 300 households will receive both

IGA materials and financial help. A one-time
emergency fund will be established in the case
of a crisis. In addition, 50 workshops on DRR
(Disaster Risk Reduction) awareness and material
distribution have been held.

“Assisting FDMN and Host Community due to
huge influx in Cox’s Bazar (AFHC)" Project

COAST is implementing the AFHC project with
the support of Tearfund as a quick response to
the COVID 19 pandemic and for the population
displaced by the Rohingya camps fire. The project
directly serves 4688 adolescents (14-18 years

old) and 4500 adults (males and females) from
Palongkhali Union and Rohingya Camp (8E, W) in
Cox’s Bazar District.

The project has held 114 sessions on corona
prevention, gender inequality, and child
protection.

A total of 1140 vulnerable families in the host
and Rohingya communities received COVID19
safety equipment/hygiene kits, which included
laundry soaps, bathing soaps, and masks.

One of the key operations is the installation of
solar street lighting. In the host and Rohingya
communities, a total of 49 lights have been
installed as part of the project. These streetlights
were placed after FGD and Kll obtained
feedback from the recipients. A CRM banner is
affixed to each light, making it easier to notice if
it is damaged or has to be repaired.

The burning of all forms of furniture and
clothing housed in the houses of people
impacted by the fire resulted in a lack of winter
apparel and other necessities. As a result,
distributing winter apparel to both villages is a
significant project activity. Based on all of the
criteria, the charity selected 1140 homes and
sent one blanket to each of them.
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COAST
MANAGEMENT
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Fast Responder: For any disaster in its working areas, COAST always tries to respond very fast. This photo was taken from a
remote island named Dhalchar of Bhola, while providing emergency support o recent cyclone-affected people.
Photo by: Md. Atikur Rahman

HR Development
and Sr. Management Team

Employees are centered as “resources”

in COAST, not merely “workforce.” The
“central HRM department encompasses

the management of people from a macro
perspective” in the organization, and it is not
just about meeting management objectives
of providing and deploying people, but also
about putting a higher emphasis on human
resource planning, monitoring, and control.

In total, 1074 permanent employees work

in the core programs, while 588 contract
employees work on 17 projects. The total
number of employees is currently 1662, with a
62:38 male-to-female ratio.

Workforce planning, leading the recruitment
and selection process for both core and
non-core programs, conducting training and
development programs (Induction), conducting
structured performance appraisals once every
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six months, maintaining staff relations, final
payment process, managing grievances and
ensuring compliances, leave and personnel
file management, and providing employee
services (primary selection letter, appointment,
etc.) are all major HRM functions in the
organization.

HRM has made significant progress in the
areas of strategic workforce planning, talent
attraction and management, structured

and systematic recruitment and selection
processes, HR in emergencies, learning and
development, organization development
(improving work environment, creating new
permanent positions, designing and providing
induction training to newly appointed staff, and
so on) and staff relations (reducing turnover
from 14 percent to 6 percent in 2021).

HRM activities, on the other hand, have a
direct impact on the effective achievement

of the organization’s strategic goals for both
programs and projects. COAST has just set a



goal to go paperless in the office. So, to attain
this goal, HRM activities will be controlled

by HRIS (HR Information System) to ensure
that the organization’s human resources are
effectively cared for.

Aside from that, COAST has a Senior
Management Team (SMT) that includes
everyone from Assistant Directors to
Executive Directors. SMT meets once a month
to discuss and make decisions on strategic
issues.

Gender and Development (Training)

COAST is a strong supporter of gender
equality and has worked hard to achieve

it both inside the organization and in the
community. It is treated as a cross-cutting
issue in every program and effort. As a result,
COAST has been working to build a workplace
that is gender-sensitive and welcoming to
women.
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It believes that, as stated in various
international laws and instruments such as
the Convention on the Elimination of All Forms
of Discrimination Against Women (CEDAW)
and the International Covenant on Economic,
Social, and Cultural Rights, gender equity
should be established at all levels, and that a
system should be in place to ensure equality
between men and women in society. Tradition
and practice in our culture, however, mandate
that men and women have separate roles and
responsibilities. And that has happened in the
past, both historically and traditionally.

COAST has five Gender Relationship
Development Committees that strive to
promote gender relations both inside and
outside the organization. Six committees work
in each of the five regions, with one serving
as the central committee. In the Bhola &
Outreach, Noakhali, Cox’s Bazar, Barishal,
and Chattogram regions, the ‘Gender Relation

Women Participation: To ensure women'’s participation even in the management process, COAST regularly organizes
consultations with women program participants. Photo by Rashida Begum from Bhola.
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People’s Participation: COAST believes in people’s participation in its management and program design, implementation,
and evaluation. A photo of a people’s consultation was taken from Cox’s Bazar by Noor Muhammad.

Development Meeting’ is held bi-monthly.
Members frequently identify their challenges,
resources, obstacles, opportunities, and
solutions throughout the meeting. They then
forward the meeting’s minutes to the central
committee.

Each committee consists of five members who
work at various levels within the organization.
According to the ‘Protection against Sexual
Harassment, Exploitation, and Abuse Policy,’
the organization’s gender focal point is
responsible for any initiatives or solutions in
terms of gender insensitivity, with consultation
from Executive Directors, Directors, and
senior colleagues.

The Protection against Sexual Exploitation
and Abuse policy is being revised right now.
In the revised policy, the terms “exploitation,”
“abuse,” and “harassment” are all defined
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unambiguously. The reference form, which
must be completed before any new staff are
employed, the complaint form, and a vendor
commitment not to engage in SEA (Sexual
Exploitation and Abuse) have all been put in
place. The project and microfinance workers
have been informed of the revised PSEA
policy.

Five Regional Gender Committees have so far
performed admirably, and they are attempting
to resolve concerns locally by alerting the
gender focal at the center.

ICT and Development Communication

Information and communication technology
(ICT) has grown increasingly important and
ingrained in daily activities in this age of global
connectivity. Large-scale participation and
collaboration are facilitated by ICTs, which



allows for faster response times. During the
epidemic, the entire globe was far more aware
of the issue than it had previously been.

COAST has its own ICT team that has worked
tirelessly to guarantee that all of its users and
servers have access to the internet, even
under the most challenging of circumstances.
Furthermore, the division standardized the
organization’s email service and constructed a
new HRM software that is nearly operational.
The section took the initiative in 2021 and was
successful in connecting all operating sectors
to the central server, including the MF and
social development programs.

Since the Coronavirus outbreak, the number
of online meetings, conferences, and
webinars has grown, and ICT personnel

has been quickly adapting to meet the
demands of the scenario. Using two of its
registered zoom connections, the COAST
ICT division managed 756 online events
during the pandemic. That was extremely
beneficial, and no one appeared to resent the
physical separation or the absence of human
interaction.

The COAST ICT section wants to automate as
much manual work as possible in the following
year. It also intends to beef up network
security to safeguard COAST servers, data,
and users. It will primarily convert all corporate
websites to a more dependable web hosting
service in order to reduce site loading times,
downtime, and improve stability.

Monitoring, Evaluation, Learning and
Accountability (MEA): functions and
achievements

As part of our program management,
COAST features a MEAL section for daily
monitoring. MEAL tracks program progress,
adjustments, and unintended and unforeseen
consequences on people’s lives and
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livelihoods. The MEAL is the organization’s
accountability to the community and
individuals affected by the disaster.

COAST has a MEAI policy in place. MEAL
ensures both onsite monitoring. Project
managers must submit their project plan,
activity progress report, desktop newsletter,
meeting minutes, beneficiary feedback,

and monitoring report to the central MEAL
section every month as part of the MEAL
system’s regular functions. The MEAL section
organizes a Project Progress Monitoring
Meeting (PPMM) every month in the presence
of senior staff, including the Executive
Director, at which all project senior staff
participate, program and financial reports are
presented, performance is evaluated, and
recommendations are made as needed.

Aside from continuous monitoring, officials
from the MEAL division undertake regular
project reviews with beneficiary participation
and report the findings as well as ideas for
adjustments and plans.

As a recognized HQAI (www.hqai.org)
organization for preserving Core Humanitarian
Standards on quality and accountability in its
response, COAST prioritizes people, holds
them accountable, and ensures that everyone
has access to information. It also has a robust
complaint response system in place, which
aids in public accountability.

This year, the organization will implement a
‘Community Engagement and Exit Strategy’
for all projects and programs to ensure that
the community and people affected by the
crisis are an integral part of the organization’s
activities and that essential services can be
provided elsewhere once the intervention is
completed. This year, the lessons learned will
be documented, shared with the staff, and
used to program design as needed.
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Plan of
OPERATION 2022

Methodology

The Plans and Budget of 2021-22 of COAST
Foundation (www.coastbd.net) have been
prepared through the participation of
stakeholders of different levels i.e. member
participants, local level civil society, Government
Officials and staff. All the staff of different Sector/
Section/ Project Implementation Units (PIU) were
requested for covering the issues like i) last year’s
achievements, ii) stakeholders’ comments, iii)

last year’s limitation, iv) the next year objectives
and v) next year challenges. After compilation

of all the papers from Sector/Section/PIU, this
document has been prepared and summarized.

Name change of the organization:

The organization has received the registration
from the Office of the Registrar of Joint Stock
Companies and Firms, under the Societies
Registration Act 1860 and the registration no.

is S-13496/2021. Through this registration, the
name of the organization has been changed to
COAST Foundation. The name change has also
been approved by NGOAB and MRA. The new
name with the logo has been circulated to all the
partners and other stakeholders.

COAST is Certified by HQAI for its Quality and
Accountability

COAST Foundation has been certified for ensuring
quality and accountability in its humanitarian and
development works through a four-year-long
auditing system on Core Humanitarian Standard-
CHS (www.corehumanitarianstandard.org)
certification process, conducted by Humanitarian
Quality Assurance Initiative-HQAI (www.hgai.org).
HQAI is a Geneva-based independent third-party
audit organization certifying humanitarian and
development agencies (including NGOs and UN
agencies).
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COAST always wanted to put the community
people at the center of everything it does,
tried to bring quality in its services, ensure
accountability--especially to the community
and people affected by the crisis, and COAST
implements programs with their participation.
Therefore, to know the base on these, the
organization underwent formal CHS certification
in 2017. Before CHS, it was HAP (Humanitarian
Accountability Partnership) certified. Then HAP
was merged in CHS Alliance (www.chsallience.
org).

HQAI deploy trained professional auditors, except
during this pandemic, they visit field, talk with
stakeholders, examine papers and finally submit
the report to HQAI management, and then they
reviewed and issued certificate. They have four
year cycle of certification audit that includes
initial audit, annual maintenance audit, midterm
audit, second maintenance audit etc. It was
started during 2017 and the certificate valid up
to December 2021. COAST has been qualified to
receive subsidy from HQAI in respect of audit fee.

The Situation of COAST Microfinance due to
COVID-19

Due to the closure of microfinance institutions
under the directives announced by the
government, the income generating activities
of a large section of the population dependent
on microfinance have come to a standstill. But as
the activities of microfinance institutions come
to a halt, the poor people who are deprived of
all these banking facilities are being deprived
of getting loans. Even the harvest of marginal
farmers has been financially challenged as a
result of government restrictions.

The impact of COVID in COAST Foundation

microfinance program

® Due to the prevalence of COVID-19, it was not
possible to expand 10 (Ten) branches in the
microfinance program.

® Not possible to increase 10,000 (Ten
thousand) members



® Less collection of 20 crore savings from the
member-participants

Less loan disbursement of BDT 125 crore
Income decreased BDT 11 crore

Less loan outstanding of BDT 30 crore
Overdue increased BDT 15 crore

Now PAR (Port Folio at Risk) is 17% instead of 3%

Due to the COVID situation, the COAST Foundation
has to pay all kinds of expenses like salary,
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microcredit operation in the working areas,
taking into account places that were more or less
afflicted. The necessary steps had been taken to
obtain low-interest loans from various financial
institutions. To compensate for the financial
losses, steps were taken to increase the reach of
other financial services, including enhancing the
productivity of microfinance.

COAST Response in YAAS:

allowance, house rent, electricity bill, etc. For a
long period, the program was closed and thus the
organization has suffered financial losses.

The prevalence of corona virus, steps was be
tAs a result of the high incidence of coronavirus,
steps were taken to gradually reopen the

ust after landfall of the YAAS on 26 May, 2021
the organization responded with relief support
to 300 families with a package of flattened

rice 5 kg, 500 gm molasses, biscuits 5 packets,

drinking water 5 liters, milk powder 250 gm, 2
masks, 10 halogen tablets for 300 families in

Kolatoli Island, Monpura and Dhalchar Island in

Output status with comparison (2019-20, 2020-21 and 2021-22)

8.1 Service Delivery in Core Programs:

Sl Outputs 2019-20 2020-21 2020-21 +/- % 2021-22 +/- %
(Population) Population Population (Population)
(Target) (Achievement) Target
1 Benefitted through | 85,241 families 1.50 lakh families | 1.46 lakh families | 41% | 1.62 lakh 16%
loan disbursement | (BDT 344.64 (BDT 537.38 (BDT 488.95 families
crore-$40.54m) crore-$63.22 crore-$57.53 (BDT 733.70
4,26,205 m) 9,02,100 m) 8,73,750 crore-$86.32m)
Population Population Population 9,70,632
Population
2 Job created 10,172 40,856 35,124 71% 42,148 16%
by micro
entrepreneurship
3 Upgraded Ultra 3,879 12,540 11,549 72% 13,859 16%
poor to Moderate
poor
4 rrovided financial 136 thousand 149 thousand 146 thousand 6% 162 thousand 16%
iteracy
5 Developed 20,773 25,435 28,267 29% 33,920 15%
enterprise
6 Provided Health 3,863 14,200 13,449 6% 16,139 19%
supportin
outreach areas
7 Provided 136 thousand 149 thousand 146 thousand 6% 162 thousand 16%
development
lessons on primary
health, education,
DRR and other
livelihood issues
Awareness on
8 COVID-19 for 316 thousand 350 thousand 367 thousand 14% | 424 thousand 14%
prevention and
vaccination
Total 1.14million 1.64 million 1.62million 29% | 1.66 million 3%
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8.2 Service Delivery in development projects:
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Sl Outputs 2019-20 2020-21 2020-21 +-% 2021-22 +-%
(Population) Population Population (Population)
(Target) (Achievement) Target
1 Improved Food 29,142 Students | 26,210 26,210 -3.8% | Project will be
Security of 175 thousand Students Students closed by 30
students with population 157 thousand 157 thousand June
95% enrollment population population
2 | Stopped child 33 60 57 42% |65 12%
marriage
3 | Adolescents Adolescents- Adolescents- Adolescents- 8% Adolescents- 15%
aware on social 36,000 36,000 39,600 46,600
harmful effects, 216 thousand 216 thousand 237 thousand 280 thousand
empowered and Population Population Population Population
involved with
family income
4 | Capacity Family-4,905 Family-5,200 Family-5,406 9% Family-6,200 13%
increased 29,430 31,200 32,436 37,200
of ultra-poor Population population population population
people towards
elimination of
their poverty
5 | Climate Finance 245 thousand 251 thousand 247 thousand 0.8% | 150 thousand | -39%
Transparency Stakeholders Stakeholders Stakeholders Stakeholders
Mechanism
(CFTM)
6 | To aware the 2.38 lakh 2.43 lakh 2.40 lakh 0.8% | 3.01 lakh 20%
people on climate | Population Population Population Population
change related
issue
7 | Ensuring the 10,460 Poor 12,230 Poor 11,279 Poor 9% 6,181 Poor -45%
public right in people people people people
Public Institutions
8 Empowered 11,000 Poor 13,000 Poor 15,000 Poor 27% | 20,000 Poor 25%
fisher women in fishers fishers fishers fishers
relation to gender
equality
9 | Transferred crab 7,500 farmers 7,800 farmers 7,722 farmers 9% 8,700 farmers 12%
culture and dry- 45,000 46,500 46,332 52,200
fish technologies | population population population population
" 10 | Support to 300 families
% affected people of 1,800 people
%‘ cyclone YAAS in
& Bhola district
[}
fb Total 9.70 lakh 9.69 lakh 9.89 lakh 2% 8.45 lakh -14%
£
So
&
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8.3 Core and Non-core Programs Output Analysis:
Sl Program name 2019-20 2020-21 2020-21 +-% 2021-22 +-%
(Population) Population Population (Population)
(Target) (Achievement) Target
1 | Core Programs 1.14 million 1.64 million 1.62 million 29% | 1.66 million 3%
2 | Non-Core 970 thousand 969 thousand 989 thousand 2% 845 thousand | -14%
Programs
Total 2.11 million 2.61 million 2.61 million 18% | 2.51 million -4%
6.29% coverage | 4.67% 3.98% 3.80%
of total poor coverage of coverage of coverage of
people of the total poor total poor total poor
country (33.6 people of the people of the people of the
million) country (56.0 country (65.6 country (65.6
Assuming 21% | million) million) million)
of poverty rate | Assuming 35% | Assuming 41% Assuming
of poverty rate | of poverty rate 41% of
pn\lnrl'y rate.
8.4 Rohingya Refugee+Host Community:
Sl Outputs 2019-20 2020-21 2020-21 +-% 2021-22 +-%
(Population) Population Population (Population)
(Target) (Achievement) Target
1 | Adolescent 12,000 12,000 12,000 - 15,000 20%
received life skills, | adolescent Adolescents adolescent adolescent
PSS support and | (84,000 84,000 (84,500 (1,05,000
case management | population) population population) population)
and awareness
session
2 | Youth leaders 2,200 3,000 5,400 59% | 5,800 9%
and adolescent Adolescents and | Adolescent and | Adolescent and Adolescent
received IGA youth youth youth and youth
training, computer | 15,400 21,000 37,800 40,600
operation and population population population population
soap and sanitary
pad making
3 |Establishment 6,315 children 8,000 Children | 17,870 Children | 66% | 20,040 10%
and functional of 42,502 56,000 1,25,090 Children
Learning Centers | Population Population Population 1,40,280
(LC) in camps
4 |Fecal Sludge 75,909 75,909 80,700 13% | 85,000 6%
management population population population population
and pure
drinking water for
Rohingya refugee
5 | Trees planted to 7,550 trees 5,000 trees 11,300 trees 33% | 12,400 trees 20%
recover loss of 30,000 22,000 45,000 50,000
environment in population population population population
host community
6 | Extra-curricular 25 schools and | 25 schools and | 32 schools and | 36% | 32 schools 17%
activities on colleges colleges colleges and colleges
mental support (15,250 (15,250 (23,720 (28,400
students) students) students) students)
91,500 91,500 1,42,320 1,70,400
Population Population Population Population
7 | Day observations | 20,000 25,000 22,500 9% | 29,600 24%
Population Population Population Population
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SI Outputs 2019-20 2020-21 2020-21 +-% 2021-22 +-%
(Population) Population Population (Population)
(Target) (Achievement) Target
8 | Mobilization 12,500 35,000 33,428 64% | 34,500 3%
of Community Population Population Population Population
leaders, Imam,
Majhi and other
stakeholders
9 | Raising awareness | 2,25,000 40,000 35,423 -84% | 50,000 34%
on different Population population population Population
development
issues including
COVID-19
Total 596 thousand 463 thousand 606 thousand 2% 705 thousand 14%
54% coverage of | 42% coverage of | 55% coverage 64% coverage of
total Rohingya | total Rohingya of total total Rohingya
refugee (1.1 refugee (1.1 Rohingya refugee (1.1
million) million) refugee (11 lakh) million)
Project information (Figures BDT in crore)
Nature of project Total | Total budget Total received | Total expenditure | Utilization rate
Development projects | 9 36.99 19.79 18.83 95%
Rohingya projects 4 37.44 23.76 18.87 79%
Total 13 74.43 ($8.75m) |43.55($5.13 m) |37.70($4.44 m) 87%
Project in pipe line 2 4.56

Charfession under Bhola district. The distribution

was completed by maintaining the physical
distancing keeping in mind the COVID-19
health rules. The fund was managed from
COAST Disaster Mitigation Fund created from a
microfinance surplus.

Objectives analysis for 2020-21 and 2021-22
Major Achievements in 2020-21

® Registered by Societies Registration Act, 1860

as COAST Foundation
e Effective COVID-19 responses to staff &

beneficiaries with staff capacity development

and treatment cost

® Two new projects funded by Malteser
International

Not Achieved in 2020-21
® Area expansion with MF

e Not managed donor fund for community
radios

Enterprise development
® Budget variance
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Major Objectives for 2021-22

Area expansion with MF

Fund raising for Community Radios and
Rohingya responses

Cost control through budget variance
Developing knowledge base human resources

Strengthening protection mechanism of
COVID-19 for staff

Practicing profitable organic agriculture in
COAST IGA centres

Raising awareness of member-participants for
protection from COVID-19 transmission
People’s Organization and Social Actions

Advocacy Achievements

LTF & Report on Localization Road Map by UN
in Rohingya Refugee

Importance on Host Community and
Environment Issues in Cox’s Bazar

Case on COAST Care Leadership in CHS
Alliance

Local adaptation Plan




® (SO Development and Effectiveness Meeting
in ISS, Dutch Embassy and ERD-GOB

® Conducted Studies on COVID-19 Pandemic:

® COVID-19 Awareness and Practice
Survey-2020

e COVID impact on the livelihood of the lower
income people study-2020

® 65 Days fishing ban in the Bay of Bengal and
its impact on the lives of the fisherfolk
communities-2020

® Study in Bhola district on child marriage: its
reason, impact and prevention measures-2021

COAST Rohingya Response:

On 25th August 2017, not only Bangladesh but
also the whole world witnessed the largest and
the fastest manmade disaster of all time. This
“Rohingya Influx”is one of the much-talked issues
in the humanitarian world. COAST performed
many humanitarian activities in the camps that
support Rohingya refugees. One maternal and
child health care center was established and

one primary health care center for emergency
medical support. COAST has been working to
ensure the rights of education for Rohingya
children in camps. It has been implementing
child protection programs like case management
services, PSS support, life skills-based education,
and technical and vocational training for
Rohingya adolescents and youth. Affected host
community adolescents and youth also receive
the same services.

COAST established Adolescent Friendly Spaces
(AFSS), Child-friendly Space (CFS), and Women
Friendly Space (WFS) in different camps.
Interactive sessions on life skill-based education
and better access to prevent GBV and protective
environment adolescents. COAST is working to
ensure better WASH facilities establishing toilets,
deep tube well for safe drinking water.

COAST held a number of COVID19 awareness
efforts in Rohingya camps and Cox’s Bazar'’s
host community. It has carried out a variety
of activities, including disaster risk reduction
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capacity building training, leadership training,
toilet and tube well installation, bathing cube
installation, hand washing device installation,
tree planting, solar light installation, non-food
item distribution, and so on. COAST is also
assisting affected host communities in improving
their living conditions. Women and adolescents
have benefited from Income Generating
Activities (IGA), which include financial transfers
for beginning small businesses, vegetable
gardening, cow and goat keeping, and sewing
machine training.

COAST Advocacy programs during 31 July, 2020
to 30 June, 2021:

For macro level policy advocacy, Equity and
Justice Working Group (EquityBD) organized
different campaigns during 2018-19. The major
events are as follows: (1) Civil society, NGO
leaders & high officials of on the eve of World
Humanitarian Day : Dignified Repatriation

of Rohingya Refugees is the Best Response

to Humanitarianism, Political effort should

be redoubled, (2) Speedy Trial Law is Must to
Fight the Violence Against Women, (3) Allocate
emergency budget for embankment repair in
upcoming dry season, (4) Women from Coastal
Fishing Families are Suffering from Socio-
economic Inequalities, (5) Women are excluded
from Decision Making Process at Home and
Society: 65% Women are Victim of Different Sorts
of Violence, (6) Civil Society Urged Transparency
and Shun Luxury in Foreign Humanitarian and
Development Assistance, (7) Not just a basic
need, Health must be a Fundamental Right in
the Constitution, (8) Stopping child marriage

will reduce violence against women: Speakers at
the meeting, (9) International Agencies should
use Bangla in Bangladesh: BDCSO Process at
Country level and CCNF at Cox’s Bazar observe 21
February, (10) Women in Leadership: Achieving
an Equal Future in COVID-19 World, (11) Ensuring
the Safety and Security of Girls will Reduce

Child Marriage : COAST Foundation study on

child marriage situation in Bhola district, (12)
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Strengthening education facilities for women and
activeness of local representatives can reduce
rates of child marriage, (13) Civil Society urged

PM to speak for “A Global Regime on Climate
Displacement” in Leaders’ Summit on Climate, (14)
Full Transparency of Rohingya Funds Demanded

: Refugee Management Must Be Participated by
Local Govt. and Local NGOs, (15) Input toward
preparation of LDC 5 / Doha PoA, (16) Stop Capital
Flight for expected Revenue Mobilization, (17)
CSOs and coastal MPs Demand BDT 150 Billion

for Coastal Embankment and Inclusion of Local
Government in Embankment Management

The Overdue Target Achievements:

The overdue management has been strengthened
with the senior colleagues from Principal Office
through a daily monitoring system and case by
case support. Up to June 2019 total written-off
amount is BDT 7.13 crore. Target up to June 2021
was BDT 2.93 crore and realized BDT 1.03 crore and
the realization rate is 35%. On the other hand, up
to June 2020 total amount of bad debt is BDT 6.74
crore. Target up to June 2021 was BDT 4.42 crore
and realized BDT 2.91 crore and the realization
rate is 66%. By June 2022, the target of written-off
realization will be BDT 12.20 lakh and bad debt
realization will be BDT 91.04 lakh.

Budget variance for the year of 1 June
2020 to 31 July, 2021

The budget for the year 2020-21 was BDT 61.17
crore ($ 7.20 m) where the expenditure was

BDT 65.57 crore ($7.72 m). Here the utilization
rate is 107% as because of land development in
Sonarpara, Cox’s Bazar, land purchase in Dakkin
Aicha, Charfession, Bhola and procurement of car
and Radio Saikot antenna

Budget Focus for the year of 1 July, 2021 to 30
June, 2022 (2021-22)

The budget for 2021-22 has been prepared with
an amount of BDT 86.38 crore (US$ 10.17 million
on the basis of exchange rate of 1:85) with the
surplus amount of BDT 8.41 crore ($ 0.99 m) Total
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budget has been increased 25% than that of
2020-21 (BDT 61.17 crore-$7.20m).

This year the budget of the donor grant is BDT
21.26 crore ($2.51m) which is less 10.30% than
last year (BDT 23.46 crore-$2.77 m). This is due
to the phase out of some Rohingya and other

development projects.

In the total budget of BDT 86.38 crore (US$S
10.17), 71%% (BDT 61.31 crore-$7.21m) will be
contributed from micro finance program and
29% will be from grants of different development
projects and other income (BDT 21.26 crore-$
2.51m). Here the program cost and administrative
costs are 84% and 16% respectively.

At the end of 2021-22 the total number of
member participants will be 161,772 which is
13% more than that of last year (149,110). The
outstanding balance at the end of 2021-22 will be
BDT 402.40 crore (USS$ 47.34 million). This is 29%
above from last year (BDT 308.00 crore- $36.23
m). The member savings at the end of the year
2021-22 will be BDT 149.50 crore ($17.59 m) that
is 23% higher than that of 2020-21 (BDT 114.50
crore-$13.47 m).

During 2021-22, it will need BDT 167.55 crore
($ 19.72 m) as Revolving Credit Fund (RCF). It is
expected to manage the amount of BDT 40.00
crore ($ 4.71m) from PKSF and BDT 118.00
crore($13.88 m) from commercial banks and
BDT 9.55 crore ($ 1.12 m) from organizational
statutory funds (Provident Fund, Gratuity and
Staff Welfare Fund as loan).

This year the cost of fund is BDT 19.88 crore ($
2.34 m) which is a 60.86% increase (BDT 12.36
crore-$ 1.46 m) due to reducing bank interest rate
against loan money. The cost of fund includes

the interest payable to group savings, PKSF,
organizational statutory funds and private banks
for using their fund as the Revolving Credit Fund.

The Plans and Budget 2021-22 have been approved
in 5th virtual AGM held on 26 June, 2021.
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Senior Staff Profile
SI. | Name and date Present Major ToR Academic Exp. In Dev. | Job Exp.
of birth Position Background Job(yr) In COAST (yr)
1 | Rezaul Karim Executive Strategic planning and Honors and 35 23
Chowdhury, Director relation. Initiate planning for Master in
1st March, 1956 networking and advocacy. Sociology
High level human resource
development.
2 | Sanat Kumar Deputy Lead the overall programand | B.Sc. AH 30 23
Bhowmik Executive management operation. (Honors) from
15th January Director Planning and project Bangladesh
1968 development. Human resource | Agricultural
management. University
equivalent to
Masters
3 | Syed Aminul Director - Lead the internal audit, MScE 19 18
Haque ME&IA monitoring. Directly reportable
16th June 1968 to Executive Director on these
issues. Managing network and
advocacy.
4 | Ahsanul Karim Director Budgeting, finance controland | B.Comand CA | 17 18
20th June 1975 | -Finance risk analysis. Part-I
Control, Quality control of finance
Corporate & reporting to donors.
Estate Affairs | Manage corporate issues, e.g.,
board meeting etc.
5 | Mostafa Kamal Director Lead the stakeholder relation MSS and M.Ed. | 18 14
Akand Administration| especially with government.
23rd July 1966 and Lead the administrative issues,
Stakeholder | e.g., vehicle management, state
Relation affairs (e.g., building and land
of the organization. Lead all the
court and police cases.
6 | Tarik Sayed Harun| Director- Core | Lead the Core operations (i.e, MSS 19 17
1st January 1972 | Program micro finance and the programs
which is being run with the
micro finance income.). Liaison
with financial institution for
managing revolving credit
fund. Responsible for business
planning with micro finance.
7 | Md. Mujibul Joint Director- | Lead all grant based projects. | MSS 14 14
Haque Munir SDC Design and negotiate with
25th December donors until PIU is established.
1980 Assist DED on human resource
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SI. | Name and date Present Major ToR Academic Exp. In Dev. | Job Exp.
of birth Position Background Job(yr) In COAST (yr)
management in all these grant
based projects.
8 | Md.Igbal Uddin | Joint Director-| Leading the MEAL (Monitoring | MSS 19 7
1 December, 1976 MEAL & Evaluation and Action
Research Learning) of the organization.
Ensure quality of the
implementation in maintaining
core humanitarian standard.
9 | Ms.FerdousAra | Joint Director- | Leading the gender relation MSS 12 6
Rumee GT&CR issues whole over the
January 1, 1980 organization. Oversee the
quality of all training activity
in the organization. Lead two
community radio with effective
and impact oriented programs
in these two radios.
10| Md. Shahabuddin| Assistant Ensure regular audit of auditin | HSC 24 24
3rd March 1967 | Director- core programs / micro finance
Internal Audit | branches. Manage field based
auditors.
11| Barequl Islam AD-Enterprise | Leading the entrepreneurship | MBA 19 19
Chowdhury Development | and enterprise development
6th February 1973 sectors of the organization.
12| Md. Omour Faruk | AD-Finance Fund management and M.Com with 16 4
Bhuiya Monitoring budget variance and cost CA-CC
1 December, 1980 control.
13| Mahmudul Hasan | Assistant Monitoring of field operation M.Com 21 21
1st October, 1977 | Director-Core | of core program.
Operation
14 | Md.Tariqul Islam | Assistant Project accounts monitoring M Com with 8 8
1st January, 1985 | Director- and financial reporting to CA-CC
Finance Donor
Monitoring
15| Md. Jahirul Islam | Assistant Implementation of donor MA and MBA 16 12
3 April, 1983 Director- funded projects, especially
Justice Project | projects related to legal
services and fisherman issues.
16 | Abdur Rahman Head-Core Staff development and
March 13,1981 Operation management in core programs.| B.Com 16 16
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SI. | Name and date Present Major ToR Academic Exp. In Dev. | Job Exp.
of birth Position Background Job(yr) In COAST (yr)
17 | Hasibul Haque Head-Human | Personnel management and M.Com 16 16
June 17,1978 Resource Managing the logistics of the
Development | offices.
18| Shipon Datta Head- Accounts keeping and MA 18 18
July 15,1975 Accounts reporting of staff provident
fund and gratuity and welfare
fund, PF loan process.
19 | Ali Abbas Head-Finance | Fund management and field M 4 4
February 2, 1988 | Monitoring, office accounts monitoring
Compliance &
Training
20| Md.Ashaduzzaman | Head- Asset management B.Com 14 14
January 1, 1975 | Accounts
21| Abarul Islam Head-ICT Leading the ICT section M.Sc 12 9
January 1, 1982
22| Anwar Hossain Head-MIS & FIS Managing MIS and FIS of micro | BA 19 18
October 28, 1974 finance program and field
monitoring
23| RashidaBegum | Regional Team| Lead and coordinate all the MA 19 19
20th October, Leader-Bhola | programs and projects in Bhola
1979 region. Represent COAST to
Bhola district officials.
24| Jahangir Alam Assistant Lead and coordinate all the SSand LLB 8 8
December 10, Director-ISC programs and projects in Cox's
1986 Bazar
25| Shahinur Islam Head- Lead and coordinate all MSS 5 4
December 10, Humanitarian | humanitarian response in
1986 Response COAST. Ensuring supportive
supervision to Rohingya
responses.
26 | Abul Hasan District Team | Lead donor supported projects | MSS 7 7

August 18, 1983

Leader-CFTM

as assigned. Support MEAL
section of the organization.
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FIS & MIS

COAST Foundation, FIS 05 (five) years trend:
A. Loan Fund for Microfinance program (BDT in lakh)

Particulars June-18. June-19. June-20. June-21.
PKSF Loan 4,788.26 4,572.81 5,341.71 5,953.45 6,572.00
SF Loan 1,020.00 1,180.00 938.44 804.37 804.37
IDCOL Loan 115.16 19.72 - - -
Bank Loan 3,535.17 3,984.63 6,185.89 6,036.83 5,675.14
Others (PF/Gratuity/SW) - 694.83 632.93 1,274.05 2,695.79
Total Loan Fund 9,458.59 10,451.99 13,098.97 14,068.70 15,747.31
Growth Rate in % 32% 11% 25% 7% 12%

7,000.00
6,000.00
5,000.00
4,000.00
3,000.00
2,000.00

1,000.00

June-17. June-18. June-19. June-20. June-21.

M PKSF Loan M SFLoan M IDCOL Loan

B. Fixed Assets Trend (BDT in lakh)

BankLoan M Others (PF/Gratuity/SW)

COAST has borrowed loan from PKSF, Stromme Foundation (SF), Banks and from other sources for
operating Microfinance program and from IDCOL for Solar Home System program. From 2017 to end of
June’21, PKSF fund has increased to 37%, SF is decreased about 12% due to closing down their program,
IDCOL fund has decreased 100% due to close down of CREP project, Bank loans are increased to 61%.
We have loans from Other sources like Gratuity, PF and Staff welfare fund which are taken from 2018
andend of June21 itis increased to 316%. Among the total, PKSF fund is 42%, SF 5%, IDCOL 0%, Bank
36% and Others is 17% at the end of June’21.

Particulars June-17. June-18. June-19. June-20. June-21.
Fixed Assets 699.84 795.29 1,478.61 1,654.75 1,745.15
Growth rate 8% 14% 86% 12% 5%
2,0000.00 Increasing fixed assets is a good sign for strengthening financial health of an organization.
o000 . From 2017 to 2021 its growth rate is upwards. About 149% assets are increased from 2017
}ﬁg%ﬁg — to end of June'21 and comparing last year is has increased 5%. Here assets indicates land &
1,2000.00 building, vehicles & motorcycles, electrical and office equipments, furniture etc. It has increased
1'38%:33 specially in last 3yers due to the extension of MF branch offices, establishment of Radio Shaikat,
6000.00 e — building construction at Bhola and land purchase at Sonarpara-Ukhiya.

4000.00

2000.00

» June-17. ‘ June-18. ‘ June-19. ‘ June-20. ‘ June-21.
C. Loan Outstanding (BDT in lakh)

June-17.
17,130.13

Particulars

Loan Outstanding

June-20.
25,271.85

June-21.
30,918.80

June-19.
22,502.53

June-18.
19,245.33

Growth rate (%) 39%

12% 17% 12% 22%

14,000.00

12,000.00

10,000.00

8,000.00 -
6,000.00
4,000.00 -

2,000.00 -

June-17.  June-18. June-19.  June-20.  June-21.

D. FDR Investment (BDT in lakh)

June-17.
797.86

Particulars
FDR Investment

The trend of outstanding is going up since June 2017 to 2021. End of June’17 it was increased 39% than
previous year and finally 22% increased June-21 from June-20. From June 2017 to end of June-2021 the
loan outstanding was increased about 80% i.e tk.137.88 crore.

It has 07 categories of loan i.e. Jagoron, Agrosor, Buniad, LIFT and Sufalon & Stimulus loan. Interest
rate for Stimulus loan is 9%, Jagoron & Agrosor is 24% but for Buniad it is 20%, Sanitation loan 18%
and all rates are in Decline method. But for Sufolon & LIFT, the interest rate is 2% on monthly basis with
Straight-line method.

June-19. June-20.
2,138.54 2,204.18

June-21.
1,833.98

June-18.
888.88

Growth rate (%) 14.3%

11% 141% 3% -17%

14,000.00

12,000.00

10,000.00

8,000.00
6,000.00
4,000.00
2,000.00

June-17.

June-18. June-19. June-20. June-21.

62

There are 02 categories of fund have been invested and these are Capital reserve fund (10% on total
capital) & Savings FDR 10% of total savings. The provisioned amount is kept in separate bank account
as FDR. End of June'21 it was Tk. 1833.98 lakh and has decreased (17%) than previous year due to
encashment of FDR for liquid crisis. But considering the 5yers trend it has increased Tk.10.36cr i.e.
130% from 2017 to 2021.




E. Reserve Fund Investment (BDT in lakh)

Particulars

June-17.

June-18.
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Reserve Fund Investment

0.21

0.20

June-19.

June-20.

June-21.

Growth rate (%)

-8%

-2%

-100%

0%

0%

0.25

0.20

0.10

0.05

June-17.

June-18.

June-19.

June-20.  June-21.

F. Capital Fund/Equity (BDT in lakh)

Particulars

There are 03 categories of fund have been invested and these are Loan Loss Provision,
Disaster Management Fund (1% on MF service charge) and Depreciation Reserve Fund.
The provisioned amount is usually kept in the separate bank account as FDR. In last
three years there are no any investment had been made and it has happened due to the
encashment of FDR for operating MF program due to loan demand for opening new MF
branches for operating MF program.

June-17. June-18. June-19. June-20. June-21.
Capital Fund 1,868.67 3,299.84 4,561.84 4,645.79 5,352.30
Growth rate (%) 106% 77% 38% 2% 15%

6,000.00

Capital Fund

5,000.00
4,000.00
3000.00
2000.00
1000.00

0.00 -~
June-17.

June-18. | June-19.

June-20. | June-21.

= Capital Fund | 1,868.67

3,299.84 | 4,561.84

4,645.79 | 535230

Capital Fund/Equity is the prime component to evaluate the financial performance of an
organization. Every years its Equity is increasing its trend was upwards. End the June-17
it was 106%, end the June-17 about 77% end of June-19 was 38% end the June -20 was
2% & end the June-21 was 15%. About 186% of capital fund has been increased at the
end of June-2027 than June-2011. It has happened due to expand new MF branches and
increased investments.

G. Group Members Savings Balance (BDT in lakh)

Particulars June-17. June-18. June-19. June-20. June-21.
Savings Balance 5,733.98 6,704.08 8,142.58 9,569.94 12,070.33
Growth rate (%) 25% 17% 21% 18% 26%

14,000.00

12,000.00

10,000.00

8,000.00
6,000.00
4,000.00
2,000.00

June-17.

June-18.

June-19. June-20.

June-21.

The trend of savings was upwards from June 2017 to June 2021. At the end of June’17 it
was increased 25% than previous year and finally end of June'21 it was increased 26%
than June’20. From 2017 to end of June'21 the total savings was increased about 111% i.e.

Tk.63.36 crore.

At present COAST comprise 03 kinds of savings i.e. (i) Security savings (rate of savings is
fixed), (2) Open savings (any amount can deposit) and (3) DPS (monthly deposit @ of fixed

amount for a particular period).

H. Reserve Fund (LLP, DMF, DRF) (BDT in lakh)

Particulars

June-17.

June-18.

June-19.

June-20.

Reserve Fund

889.71

891.66

1,391.99

1,629.15

June-21.
2,003.90

Growth rate (%)

32%

0.22%

56%

17%

23%

2,500.00

2,000.00

1,500.00

There are 03 categories of reserve fund and these are Loan Loss Provision (provision
made based on aging schedule of outstanding), Disaster Management Fund (1% on MF
service charge) and Depreciation Reserve Fund. End of June’17 it was increased to 32%

than previous year and end of June’18 it is increased a little i.e. 0.22% than June’17, end of
June’19 it was 56%, end of June’20 it was 17% and end of June’21 it was 23% than June’20.
Considering five years trend, end of June’21 it has increased about 125% than June’17.

1,000.00 -~

500.00 -

June-17.

June-18.

June-19.  June-20.  June-21.
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|. Financial Cost (BDT in lakh)

Particulars June-18. June-19. June-20. June-21.
Financial Cost 762.52 1,054.85 1,222.85 1,532.36 1,621.59
Growth rate 35% 38% 16% 25% 6%

1,800.00
1,600.00
1,400.00
1,200.00 —
1,000.00 —
800.00 —
600.00 —
400.00 —
200.00 —

June-17. June-18. June-19.  June-20.  June-21.

J. Surplus/Deficit (BDT in lakh)

June-17.

Particulars

Financial cost means the interest paid to Members savings fund, PKSF, Stromme
Foundation, Banks and other funds (PF/Gratuity/SW) for borrowing fund for operating
microfinance. End of FY21, the cost of fund has been increased about 113% i.e. Tk.859.07
lakh than FY17 (5yrs). End of FY17 it has increased 35% than previous year, end of FY18 it
was 38%, end of FY19 it was 16%, end of FY20 it was 25% and end of Y21 it was 6% than
previous year. It was increased due to expansion of new MF branches and also increased
loan borrowings from different financial institutions. [FY: Financial Year i.e. July to June for
Tyr]

June-18. June-19. June-20. June-21.

Surplus / Deficit 1,059.89 915.02 506.34 (164.05) 808.88
Growth rate 232% -14% -45% -132% 593%
1,200.00 The surplus or deficit is an important tool for analyzing financial health of an organization
1,000.00 and effects the Capital fund /Equity of an organization. It is necessary for assessing the
800,00 ~— financial sustainability as well. The graph reflects that the trend of surplus is upwards from
600.00 N A FY2016 to FY2017. But from FY2018 to FY2020 its profit was decreased than its previous
400,00 / year. From FY2021it has increased again up to 593% than FY2020. It has happened due
200,00 N / to make loan loss provision, expansion of MF branch offices, increased salary & health
) \ / support, disaster, education and other programs, established two community radio, and
200.00) also for COVID lockdown. During FY2020, it was loss of Tk1.64cr due to not operating MF
(400.00) for COVID-19 lockdown.

June-17.  June-18.  June-19.  June-20.  June-21.

K. Branch Office Growth Trend (2017 to 2021)

Name of District Dec’18 Dec’20 Dec’21
Bhola 27 27 28 28 30
Cox’sbazar 20 20 20 20 20
Potuakhali 2 2 2 2 5
Noakhali 9 9 9 9 9
Lakhipur 7 7 8 8 8
Feni 2 2 2 2 3
Chittagong 15 15 17 17 18
Barishal 3 3 7 7 7
Jhalkathi 1 1 3 3 4
Pirojpur 2
Barguna 1
Total Branches 86 86 96 96 107
Growth Rate in % 19% 0% 12% 0% 11%

120
J— Serguna End of 2017 it was 86 branches covering 7 districts i.e. Bhola, Pataukhali, Noakhali, Laxmipur, Feni
ey e and Cox’sbazar. Chittagong. During the FY2016-17, 14 new branch was expanded at Bhola,
80 '_._._.l w gashal Noakhali, Laxmipur, Barishal, Jgalkathi and started its activities primarily with 14 branches. During
IR the FY2018-19, 10 new branch was expanded at Barishal & Jhalkathi, Noakhali, Chattogram region.
DR R During the FY2020-21, 11 new branch was expanded at Pirojpur & Jhalkathi, Feni, Bhola, Patuakhai
w© ::“::“I' & Chattogram district.
 Potuaktal End of Dec'21 there was total 96 branches that had been operating by 06 regions, which are Bhola
20 = Codsbazar (22br), Outreach-Bhola (11 br), Coxsbazar (20 br), Noakhali (20 br), Chittagong (18 br) Barishal
0 = Bhla Region (16 br).

Dec-17.  Dec-18. Dec-19.  Dec-20.  Dec-21.
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S.K.BARUA & CO. ®empctda
CHARTERED ACCOUNTANTS regirtered e SarleGarmuy
independent Auditor's Repori
T
Thae Gﬁﬂfl‘l’“ Body af
COAST Foundation
detro Melody, House =13, Rosd =2, Dhaka- 1207,

T

Report on the Andil of ihe Financial Statemaents
Opinion

We have audited the Consolidated financial sstements of “COAST Foundation™ which comprise the
consolidated statement of financial position as st 30 June 2021 and the consolidated statement of
Comprehensive Income for the year ended 30 June 2021 and the consolidated statement of Receipts &
Payments for the period from 01 July 2020 1o 30 June 2021 and notes 1o the financial stmoments,
including & summary of significant sccounting policies and other explanatory information.

In our opinicn, accompanying financial sttements present fairly, in all material respects of the
consolidated stntement of financial position “COAST Foundatlon™ ns ot 30 June 2020and its
financial performance for the year then ended in nccordance with Ciencrally Accepted Accounting
praclices,

Basis for Opinion

We conducied our audil in accordance with Imtemational Standards on Auditing (15As). Our
responsibilities under those stondards are further described in the Auditor’s Responsibilities for the
Andit of the Financial Statenvents section of our report. We are independent of the entity in accordance
with the International Ethics Standards Board for Accountants Code of Ethics For Professional
Accountant (IESBA Code) and we have fulfilled our other cthical responsibilities in accordance with
the IESBA Code, We believe that the audit evidence we have obtained is sufficient and approprinte 1o
provide a basis for our opinion,

Responsibilities of Management and Those Charged with Governance for the Financial
Statemenis and Internal controls

Management is responsible for the preparation and falr presentation of the financinl stalements i
accordance with IFRSs, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due 1o frowud
Or efror.

In preparing the financial statements, management is responsible for assessing the project’s duiration,
disclosing, as applicable, matters related to projects period and using the going concem basis af
accounting unless management either intends to liquidate the project or to cease operations, or has no
realistic alternative bul 1o do 5o those charged with governance are responsible for oversecing the

projects financial reporting process.

v Al
LY -
Howss & 432 (2™ FL.), Lane # 30, New DOHS, Mohakhali Cffice: 113 Thislalles 14155
Dihalca-1206. Tal: +860-2-8884300, Mob: 01824 567 996 Berfin, Garmany.
Email: skbarua_ 123 @ yahon.com, Web: wwaskbarua.com Phona: 48 30 B4 31 68 44
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5-“; HHUH & CD- a mamber firm of

Auditor's Responsibilities for the Audit of the Financial Statemenis

Our ohjectives are 1o obiain reasonable assurance abowl whether the financial stalements as a whaole
are free from material misstatement, whether due to fraud or emor and 10 issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assumnce but is not a guarantes that an
audil conducted in sccordance with International Standands on Auditing (15As5) would always detect a
material misstaternent when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected io influence the
economic decisions of users taken on these bases of financial statements. As part of an audit in
sccordance with International Standards on Auditing (15As) we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

« Identify and asscss the risks of material misstatement of the financial statements, whether due
1o fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate 1o provide a basis for our opinion. The risk of
not detecting a material misstaternent resulting from fraud is higher than for one resulting from
error, a5 fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
owverride of internal control.

s Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriste in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organization’s intemal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related dizclosures made by managemen.

+ Conclude on the appropristeness of management’s use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material unceriainty exists
related to events or conditions that may cast significant doubt on the organization’s ability to
the continue in organization’s activities. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor's report to the related disclosures in the financial
statemnents or, if such disclosures are inadequate, 1o modify our opinion. Our conclusions are
hased on the audit evidence obtained up to the date of our auditor's report. However, further
events of conditions may cause the organization to cease o conlinue as a going concern.

s Evaluste the overall presentation, structure and content of the financial statemens, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Obtain sufficient approprinte audit evidence regarding the financial information of the
organization’s or activities within the institwte 10 express an opinion on the financial
siatements, We are responsible for our audit opinion.
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<115

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identily during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence and to communicase with them all relationships and other
matters that may reasonably be thought to bear on our independence and where applicable, related safe
guards, From the maiters communicated with those charged with povernance, we determine those
matters that were of most significance in the audit of the financial statements of the current period. We
describe these matters in our auditor's report unless law or regulation precludes public disclosure
ghout the matter or when, in extremely rare circumstances, we determine that a matter should ot be
communicated in our report because the adverse consequences of deing so would reasonably be
expected o outweigh the public interest benefits of such communication.

We alse report that:

a) We have obtained all the information and explanations which to the best of our knowledge and
beliel were necessary for the purposes of our audit and made do verification thereof,

b) In our opinion, proper books of accounts as required by law have been kept by the organization so
far as it appeared from our examination of these books; and

¢) The consolidated statement of financial position, consolidated statement of comprehensive income
and consolidated statement of receipts & payments dealt with by the report are in agreement with the
books of accounts.

%&a.

Mohammad Anwarul Hogue FCA
FPartner

Enrallment Mo, 1438

5. K. Barua & Co.

Dated: Dhaka //;r‘r“_::ﬂ“j% Chartercd Accountants
18 October 2021 fos7 o DN DVC: 2110241458A8500912
I & I| haks | il
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Cyclone ‘Amphan’and Cyclone 'Yaas’added to
the misery of the coastal inhabitants during
the pandemic. When the ‘Yaas' hit the coast in
2021, COAST responded quickly by providing
emergency assistance while adhering to health
regulations.




COAST has been working to raise awareness on COVID 19 since the
beginning of the outbreak. There was a plethora of public awareness efforts.
COAST organized miking, leaflet distribution, face mask distribution, hand sanitizer distribution,
temperature and oxygen level measurement, and emergency relief distribution
in the working areas.

We are grateful to our following partners who have facilitated us to work for the coastal poor:

& 3 - I < e r e A
Q egemsy T JkaD e Wi PRUKAS
COAST Foundation

Principal Office: Metro Melody (1st floor), House 13, Road 2, Shyamoli, Dhaka 1207, Bangladesh
Tel:+ 88 02 58150082/58152821/58152790/58152555/48113744
E-mail: info@coastbd.net, Web: www.coastbd.net





