
                         

 
‡gŠwjK Kg©m~wPi mgš̂q mfv (CPCM) 
 

ZvwiLt              22/02/2022  Bs 
¯’vbt   ‡fvjv e¨e ’̄vcbv I cÖwkÿb †K› ª̀, †fvjv| 
mfvcwZ t  ZvwiK mvC` nviæb, cwiPvjK -‡gŠwjK Kg©m~wP  
mwPe     t  †gv: byi †nv‡mb -AvÂwjK Kg©m~wP mgš̂qKvix, Pi AÂj | 
   
AskMÖnYKvix t mKj Aviwcwm, gvngy ỳj nvmvb w``vi-mnKvix cwiPvjK, †gŠwjK Kvh©µg, Ave ỳi ingvb dwi`-cÖavb †gŠwjK Kvh©µg, 
†gvt ev‡iKzj Bmjvg †PŠayix Ñ AD-EnD| GQvov I Dcw¯’Z wQ‡jb D×©Zb mgš̂qKvix ‡gvt wd‡ivR Avjg, wgRvbyi ingvb I †ZŠwn ỳj 
Bmjvg |  
 

mfvi ïiæ‡Z mfvcwZ mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| mK‡ji gZvg‡Zi wfwË‡Z mfvi Av‡jvP¨ welq mg~n wba©viY Kiv 
nq| Av‡jvPbv I wm×všÍmgyn wb¤œiæc: 
 

µg 
bs 

Av‡jvP¨ welq mg~n                     Av‡jvPbv I wm×všÍ mg~n ev Í̄evqb 
Kvix 

ZvwiL 

 Previous 
Meeting 
Minutes Review 
 

‡h mKj kvLvi jÿ¨gvÎv AR©b Ki‡Z m¶g n‡q‡Q Zv‡`i‡K ab¨ev` Rvbv‡bv 
nq Ges Amgvß KvR ¸‡jvi mgvav‡bi cÖwµqv wb‡q mK‡ji mv‡_ Av‡jvPbv 
Kiv nq |     

- ‡gvevBj GmGgGm ¸iæZ¡ ‡`qv| 
- e‡Kqv Uv‡M©U A©Rb Kiv Ges PjwZ e‡Kqv wbqš¿b Ki‡Z n‡e| 
- Kg©x AvZ¡mvr Gi wel‡q mKj‡K we‡kl fv‡e mZK© _vKvi Rb¨ ejv 

n‡jA| †m j‡ÿ¨ weGg, GGg, Aviwcwm cÖwZw`b Kgc‡ÿ 1wU mwgwZ 
100 % cvk eB hvPvB wbwðZ K‡i cwi`k©Y Ki‡Z n‡e| 

mswkøó 
mKj 

Pjgvb 

01 Internal Audit  - kvLv AwWUKvjxb mg‡q mswkøó GjvKv e¨e ’̄vcK 03 av‡c 07w`b 
Ae ’̄vb Ki‡eb|cÖ_‡g AwWU ïiæKvjxb 02 w`‡b Ges †k‡li 03 w`b 
eva¨Zvg~jK|ga¨eZ©x mgq¸‡jv‡Z evKx 02 w`b _vK‡eb|AwWU mg‡q 
AviwcwmMb 02 w`b _vK‡eb| hvi g‡a¨ †k‡li 01w`b eva¨Zvg~jK| 

- kvLv AwWUKv‡j †Kvb cvkeB bv cvIqv †M‡j 15 w`‡bi g‡a¨ weGg 
`vwqZ¡ wb‡q eB nvwRi Ki‡Z n‡e| 

- AwWUiMb Awd‡mi me WKz‡g›U mevi mvg‡b †PK Ki‡eb|Awd‡mi 
KvMRcÎ wb‡Ri Avq‡Z¡ wb‡q GKv GKv iæ‡g wb‡q †PK Ki‡Z cvi‡e 
bv| 

- AwWU PjvKvjxb AwWUiMb ‡Kvb Kg©xi mv‡_ GKmv‡_ †nvÛv ev we·vq 
‡h‡Z cvi‡ebv| Kg©xMb h_vixw_ Zv‡`i evB mvB‡Kj w`‡q gv‡V 
hv‡eb| 

- AwWU wi‡c©v‡U cÖvß mgm¨v m¤ú‡K© fv‡jv fv‡e ey‡S m¦vÿi Ki‡Z 
n‡e| 

- ‡Kvb welq AvcwË _vK‡j D³ wel‡qi Dci AvcwË Av‡Q wj‡L 
¯^vÿi Ki‡Z n‡e hv‡Z ciewZ© ïbvwb‡ZH welq m¤ú‡K© Av‡jvPbv 
Kiv hvq | 

- kvLv AwWU cieZ©x 48 N›Uvi g‡a¨ AwWU wdWe¨vK wi‡c©vU w`‡Z n‡e 
Ges †mB Abymv‡I AwggvswkZ c‡q›U we‡kl K‡i Kv‡i›U †h cvkeB 
¸‡jv cvIqv hv‡e bv †m¸‡jv Ly‡R †ei K‡I GGg I Aviwcwmi 
`vwq‡Z¡ †PK Ki‡Z n‡e| 

- Af¨šÍixb AwW‡U AwggvswkZ welq¸‡jv kvLvq AwWU wgwUs‡qi Av‡MB 
mgvavb Ki‡Z n‡e|  

- AvZœmvr _vK‡j GGg I Aviwcwm cvkeB †PK K‡i †`L‡Z n‡e Ges 
Kg©x‡`i †Kvb AvcwË Av‡Q wKbv Zvnv hvPvB Ki‡Z n‡e| 

- ‡Kvb AwggvswkZ welq ivLv hv‡ebv| 
- cÖgvb Qvov †Kvb dvBwÛsm gvbv hv‡e bv| 

kvLvq †Kvb Kg©xi 3000 UvKv †ewk AvZ¥mvZ cvIqv †M‡j GGg‡K AwWU 
ïbvwb‡Z †h‡Z n‡e| 

mswkøó 
mKj 

Pjgvb 

02  Savings  - eZ©gv‡b ms ’̄vi mÂq I F‡Yi AbycvZ 37%  i‡q‡Q AvMvgx Ryb/22 Gi 
g‡a¨ D³ AbycvZ 45% G wb‡q hvIqvi Rb¨ cwiKíbv K‡i KvR Kivi 
Rb¨ Aby‡iva Kiv n‡jv|  

mswkøó 
mKj 

Pjgvb 



- GLb †_‡K mÂq Qvov wKw Í̄ bv Avbvi Rb¨ ejv n‡jv| cÖwZgv‡m cÖwZKg©x 
Kgc‡ÿ 1 jÿ UvKv we‡kl wbivcËv mÂq Av`vq Kivi Rb¨ ejv n‡jv| G 
wel‡q mswkøó kvLv e¨e ’̄vcK, GjvKv e¨e ’̄vcK Ges AvÂwjK Kg©mywP 
mgš^qKvix cÖ‡qvRbxq e¨e ’̄v MÖnb Ki‡eb|  

- kvLvi †gvU m`‡m¨i wecix‡Z 2% we‡kl wbivcËv mÂqx m`m¨ _vK‡Z 
n‡e | 

- we‡kl wbivcËv mÂ‡qi Avjv`v Av‡e`b cÎ _vK‡e| †hLv‡b 2/3 R‡bi 
bwgbxi Ni _vK‡e| 

- wWwcGm m`‡m¨i UvKv wbqwgZ Av`vq Ki‡Z n‡e| wb¯‹…xq wWwcGm m`m¨ 
ivLv hv‡e bv | 

03 Bkash - kvLvq †h mKj m`m¨iv weKv‡k UvKv cvVvq Zvnv ˆ`wbK wfwË‡Z weKvk 
KvPv †iwR÷vi LvZvq wjwce× Ki‡Z n‡e | 

- kvLvq GKwU K‡i bZyb wmgKv©W w`‡q weKvk G‡R›U GKvD›U †Lvjv n‡e 
Ges H bv¤̂vi mKj m`m¨‡`i cvkeB‡Z wj‡L †`Iqv n‡e| 

- Kg©x‡`I cv‡m©vbvj weKvk bv¤̂v‡i †jb‡`b Ki‡Z cvi‡e bv| 
- cÖwZw`b KZRb m`m¨ KZ UvKv weKv‡k cvVvB‡Z‡Q Zvnvi wnmve cÖwZw`b 

†K¬vR Ki‡Z n‡e Ges mvßvwnK I gvwmK wnmve Ki‡Z n‡e| 

mswkøó 
mKj 

30.09.21 

04 New Branch  - AvMvgx 1jv gvP© †_‡K †fvjv AÂ‡j Pid¨vkb GjvKvq ‡Pqvig¨vb nvU I 
nvwRi nvU 02wU bZzb kvLvi KvR ïiy Kiv n‡e| Pid¨vkb Gwiqv †_‡K ivqPv` 
kvLv jvj‡gvnb Gwiqvq †`Iqv n‡e| 
- GqvovI PÆMÖvg AÂ‡j 02 wU Ges ewikvj AÂ‡j AviI 06wU kvLv Kiv n‡e 
ZvB mswkøó Aviwcwm‡K GjvKv Rwic K‡i ivLvi Rb¨ ejv nB‡jv| 
- bZzb kvLv¸‡jv cø¨vb K‡i KvR Kivi Rb¨ ejv n‡q‡Q hv‡Z Aí mg‡qi 
g‡a¨ †eªK B‡fb c‡q‡›U Avm‡Z cv‡i| 

mswkøó 
mKj 

01.10.21 
 
 

05 Staffing - ewikvj AÂ‡j wmwWI Kg _vKvi Kvi‡b †fvjv I Pi Aâj †_‡K 08 Rb 
wmwWI AvMvgx 05 gvP© e`jx Kivi wm×všÍ nq| 
- ‡gvt iæûj Avwgb weGg(gvwbKv kvLv) †K  †Pqvig¨vb nvU kvLvq Ges †gvt 
kvwnb weGg (Bwjkv kvLv)‡K nvwRi nvU kvLvq e`wj Kivi wm×všÍ nq| 
- mvK©yjvi Abyhvqx mKj Í̄‡i mgq g‡Zv e`jx Ae¨vnZ ivL‡Z n‡e | †Kvb 
fv‡e e`jx †gqv` DËxY© Kiv hv‡ebv| ÷vd e`jxi AwMÖg cwiKíbv Ki‡Z n‡e 
| 

mswkøó 
mKj 
 
 
 
 
Aviwcwm  

Pjgvb 
 
 
 
 
 
10.10.21 

06 MF Package  eZ©gvb cwiw ’̄wZ we‡ePbv K‡i Ab¨vb¨ ms ’̄vi ÿy ª̀FY c¨v‡KR ch©v‡jvPbv Kivi 
wm×všÍ nq| gvwmK wKw¯Íi FY, `xN© ‡gqv`x FYmn bZzb c¨v‡K‡R wb‡b¥v³ 
welq¸‡jv AšÍ©fzw³i Rb¨ mycvwik Kiv n‡q‡Q| 

- 5 jÿ UvKv Dc‡ii AMÖmi FbMy‡jv hv‡Z 1.5 ev 02 eQi †gqv‡` 
gvwmK wKw¯Í‡Z weZib Kiv hvq|G‡Z m`‡m¨i e¨emvq Znwej NvUwZ 
n‡e bv| 

- mydjb FY‡K cÖK‡íi AvIZvfz³ FY wn‡m‡e †`Iqvi Rb¨ mycvwik 
Kiv nq| 

mswkøó 
mKj 

e¨e ’̄vcbvi 
wmØvšÍ 

07 Branch Ranking 
Report 

- eZ©gv‡b kvLvi wewfbœ myP‡Ki wnmve K‡I kvLv‡K i¨vswKs Kiv 
n‡q‡Q| 

- ‡h mKj kvLv eZ©gv‡b G †MÖ‡W Av‡Q †mMy‡jv‡K G+, †h¸‡jv G- 
Av‡Q †b¸‡jv‡K G, Gfv‡e kvLv¸‡jv †K ch©vqµ‡g G+ †MÖ‡W Avb‡Z 
n‡e| 

- GgwmGgG weGg‡`i Iwi‡q‡›Ukb w`‡Z n‡e Ges cwiKíbv Ki‡Z 
n‡e| 

- cÖwZgv‡m kvLv i¨vswKs Gi wi‡cvU© nvjbvMv` K‡i at a glance Gi 
mv‡_ w`‡Z n‡e| 

mswkøó 
mKj 

e¨e ’̄vcbvi 
wmØvšÍ 

08 
 

Refrigerator  - AvMvgx gvP©-2022Bs gv‡mi g‡a¨ 06 AÂ‡j 05 wU K‡i 30wU d«xR 
†`Iqv wm×všÍ M„nxZ nq| wb‡b¥ AÂjwfwËK kvLvi bvg †`Iqv n‡jvÑ 

- ‡fvjv AÂ‡j - `vjvi nvU, evsjvevRvi, †fjywgqvi nvU, jvj‡gvnb 
m`i-1 I Lv‡ki nvU kvLv| 

- Pi AÂ‡j – KvjvBqv, `kwgbv, PiKvRj, KyKwigyKwi I mvKzwPqv 
kvLv| 

- ewikvj AÂ‡j-mv‡n‡einvU, ev‡KiMÄ,ivRvcyi,SvjKvwV I 
evbvixcvov kvLv| 

- ‡bvqvLvjx AÂ‡j- †dbx, `vMbfzBqv, †eMgMÄ, ivgMwZ I jÿxcyi 

mswkøó 
mKj 

Pjgvb  



kvLv| 

09  
ENRICH 

ENRICH Kvh©µ‡g †h cwigvb `vq i‡q‡Q †mB cwigvb UvKv gvV ch©v‡q weZib 
Kivi Rb¨ mswkøó mKj‡K wb‡ ©̀kbv cÖ`vb Kiv nq|  

- RxebhvÎvi gvb Dbœqb Lv‡Z 4 jÿ UvKv `vq i‡q‡Q A_P weZib 
Kiv n‡q‡Q 1 jÿ UvKv| G e¨cv‡i cÖKí mgš̂qKvix‡K cÖ‡qvRbxq 
e¨e ’̄v MÖn‡Yi Rb¨ Aby‡iva Kiv n‡jv| 

- cÖK‡íi mg„w× evox¸‡jv‡Z †h mKj Kg©KvÛ _vKv `iKvi †mme 
Kg©KvÛ Pjgvb _vK‡Z n‡e| ïaygvÎ bv‡g mg„w×evox _vK‡j n‡ebv| 
cÖKí mgš^qKvix gvV cwi`k©bKvjxb mg‡q mg„wØevoxi Kvh©µg 
Pjgvb i‡q‡Q wKbv Zv Z`viwK Ges ev Í̄evq‡bi c`‡ÿc MÖnb 
Ki‡eb| D³ cÖK‡í Aviwcwmi Z`viwK I mnvqZv e„w×i Rb¨ ejv 
n‡jv|  

mswkøó 
mKj 

Pjgvb 

10 Staff Motorcycle 
Loan 
 

-  †h mKj wmwWI (gwnjv I cyiæl) gUi mvB‡Kj †jvb wb‡Z AvMÖnx 
Ges hv‡`i PvKwii eqm byb¨Zg 01 eQi n‡q‡Q Zvnviv ms ’̄v †_‡K 
50000/- †_‡K 100000/- ch©šÍ m‡e©v”P 2 eQi †gqv`x †jvb 
wb‡Z cvi‡eb|  

- GmsµvšÍ GKwU mvK©yjvi AvMvgx 01/03/2022Bs Gi g‡a¨ cÖavb 
Awdm †_‡K cÖ`vb Kiv n‡e| 

mswkøó 
mKj 

Pjgvb 

11 CITEP 
 

- eZ©gv‡b 06 wU AÂ‡ji g‡a¨ gvÎ 03wU AÂ‡j bvB‡Uc Kg©x Av‡Q 
hvnv cÖ‡qvR‡bi Zzjbvq Kg| 

- AvMvgx Ryb 2022Bs gv‡mi g‡a¨ mKj AÂ‡j 01 Rb K‡i mvB‡Uc 
Kg©x ‡`Iqvi wm×všÍ nq| 

mswkøó 
mKj 

Pjgvb 

12 AoB Avi †Kvb Av‡jvPbv bv _vKvq mfvcwZ Dcw¯’Z mevB †K M„nxZ wm×všÍ ev Í̄evqb 
Kivi Rb¨ Aby‡iva K‡ib Ges mevB‡K ab¨ev` Rvwb‡q mfvi Kvh©µg mgvwß 
‡Nvlbv K‡ib| 

  

  mfvcwZ                                                                                                                    mwPe 
 
 
ZvwiK mvB` nviæb                                                                                                     †gv t byi †nv‡mb   
cwiPvjK                                                                                                                 AvÂwjK Kg©m~Px  mgš̂qKvix                                                                                                         
‡gŠwjK Kg©m~Px  |                                                                                                       Pi AÂj |  


