Plan of Operation 2022-2023

RURAL MICROENTERPRISE TRANSFORMATION PROJECTY (RMTP)
(Safe Poultry and Poultry Products Market Development)
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5. Project Management Organogram:

Amuendy 3 Ay sop wwdopaaey pue Suuoivopy wmrbos]
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Notes:
ED= Executive Director
DED= Deputy Executive Director
D=Director
AD-ED= Assistant Director-Enterprise Development
MIS= Management Information System
PM= Project Manager
FAPO= Finance, Admin & Procurement Officer
BDO= Business Development Officer
BP= Backyard Poultry
CP= Commercial Poultry
F & ML= Finance & Market Linkage
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Statutory conditions and scope:

1. Program will have been implemented through COAST recruited staffs. Not sub-contract to 3w

party, unless otherwise agreed in advance in writing between PKSF and COAST.

2. Training program will be implemented in target people considering the project activities,
Objectives and Principles.
3. COAST will be provided organogram and ToR™ s of all staff working under this Project.

4. 10000 beneficiary will be provided the services.
5. To be maintained a separate bank account for this program and also maintain acceptable
accounting standard.
6. Out of budget expense cannot be incurred without written approval from PKSF.
7. Documents have to be preserved for possible future inspection and audit.
8. Regular monitoring is needed from senior person for quality control and COAST intemnal
monitoring system to be developed on monthly basis.
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9. Groups have to form to provide the development services. Technologies will be used to
increase skill in the training sessions as soon as possible.
10. Training and orientation program will be continued as per Project Proposal.
11. Provided monthly financial report and technical report.
12. Key staff list and given information for quick communication which are as below chart-

Sl. Name Position Mobile No. | Total No | Work Station
01 | Md. Barequl Islam | Program Focal 01713328811 |01 COAST Prncipal
Chowdhury Office
02 | Md. Anwar Hossain | Finance Focal 01713-367415 | 01 COAST Principal
Office
03 | Sahzada Hasibur Project Manager 01737506823 | 01 (PIU) Cox's Bazar
Rahman Sadar

04 | Amanul Hoque BDO(IT, 01621958338 | 01 (PIU) Cox's Bazar
finance & market Sadar
linkage)

05 | Md. Samsul Amin BDO ( 01916198140 | 01 {PIU) Cox's Bazar
Commercial Sadar
Poultry
Development)

06 | Md. Abdullah BDO ( Backyard | 01313798825 | 01 (PIU) Cox's Bazar
Poultry Sadar
Development)

07 | Saiful Islam Finance Admin & | 01708120401 | 01 (PIU) Cox’s Bazar
Procurement Sadar
Officer
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