
                         
 
‡gŠwjK Kg©m~wPi mgš̂q mfv (CPCM) 
 
ZvwiL t  14 †m‡Þ¤̂i 2022 wLªt 
¯’vb  t  PUªMÖvg †m›Uvi | 
mfvcwZ t  ZvwiK mvC` nviæb, cwiPvjK -‡gŠwjK Kg©m~wP  
mwPe     t  †gv t Av‡bvqvi †nv‡mb,AvÂwjK Kg©m~wP mgš̂qKvix,PUªMÖvg AÂj | 
   

AskMÖnYKvix t ms ’̄vi mKj AÂ‡ji Aviwcwm, ZvwiK mvC` nviæb-cwiPvjK-‡gŠwjK Kg©myPx, gvngy ỳj nvmvb w``vi-mnKvix 
cwiPvjK-†gŠwjK Kg©m~wP, Ave ỳi ingvb dwi`-cÖavb †gŠwjK Kg©m~wP, D×©Zb mgš^qKvix ‡gvt wd‡ivR Avjg, wgRvbyi ingvb I 
Gm Gg †ZŠwn ỳj Avjg | 
  
mfvi ïiæ‡Z mfvcwZ mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| cÖ_‡gB mK‡ji gZvg‡Zi wfwË‡Z mfvi Av‡jvP¨ welq 
mg~n wba©viY Kiv nq| mfvq wb‡¤œv³ welq¸‡jv wb‡q Av‡jvPbv I wm×všÍ M„nxZ nq: 
 

µg 
bs 

Av‡jvP¨ welq mg~n                     Av‡jvPbv I wm×všÍ mg~n ev Í̄evqb 
Kvix 

ZvwiL 

 Previous 

Meeting 

Minutes 

Review 

 

mfvcwZ mKj‡K ab¨ev` Rvwb‡q mfvi Kvh©µg ïiy K‡ib| ‡h mKj AÂj jÿ¨ gvÎv 
AR©b Ki‡Z m¶g n‡q‡Q Zv‡`i‡K ab¨ev` Rvbv‡bv nq Ges Amgvß KvR ¸‡jvi 
mgvav‡bi cÖwµqv wb‡q mK‡ji mv‡_ Av‡jvPbv Kiv nq |  

mswkøó 
mKj 

Pjgvb 

01. Target & 

Achievement  
  

mK‡ji AskMÖnb I gZvg‡Zi wfwË‡Z AÂj wfwËK gvwmK mÂq e„w× I e‡Kqv n«v‡mi 
jÿ¨gvÎv wba©vib Kiv nq| 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

• kvLv cÖwZ gv‡m Kgc‡ÿ 05 jÿ UvKv K‡i mÂq e„w× Ki‡Z n‡e| ‡h mKj kvLvq 05 
‡_‡K 06 †iwRóvi i‡q‡Q, †m mKj kvLvq h_vµ‡g 6 ‡_‡K 7 jÿ UvKv K‡i mÂq 
e„w×i cwiKíbv Kivi Rb¨ ejv nq| mwµq m`m¨vi 80% m`m¨‡K ÒKgc‡ÿÓ  
wbqwgZ mÂ‡qi AvIZvq Avb‡Z n‡e| †Kvb Ae ’̄v‡ZB 100 UvKvi bx‡P 
mvßvwnK mÂq †bIqv hv‡e bv| gvwmK F‡Yi †ÿ‡Î Kgc‡ÿ 500 UvKv mÂq 
wb‡Z n‡e| 

• R¦vj ¯^vÿ‡ii gva¨‡g mÂq D‡Ëvjb Kiv hv‡e bv| BwZg‡a¨ Kg©xwfwËK mÂq 
D‡Ëvjb/‡dir †iwRóvi gv‡V wbwðZ Kiv n‡q‡Q| †m‡Þ¤̂i/22 †_‡K h_vh_ 
e¨envi wbwðZ Kivi Rb¨ ejv nq| cÖ‡Z¨K Kg©x gv‡V hvIqvi mgq Kgx©wfwËK 
†iwRóvi mv‡_ K‡i wb‡q hv‡e| kvLv e¨e ’̄vcK ‰`wbK †iwRóvi hvPvB K‡i 
DËjb/‡dir Aby‡gv`b w`‡eb| 

• ‡m‡Þ¤̂i-2022 gv‡mi g‡a¨ mKj wbw¯Œq wWwcGm mgš^q Kivi Rb¨ wb‡ ©̀kbv 
cÖ`vb Kiv nq| 

• mKj AMÖmi m`m¨‡K wWwcGm Gi AvIZvq Avbvi Rb¨ ejv nq| 
 

AÂ‡ji bvg 

cÖwZgv‡m AÂj 
wfwËK mÂq e„w× 

(‡KvwU UvKv) 

e‡Kqvi n«vm (‡m‡Þ-22) 
jÿ UvKvq 

 

‡fvjv 2.20 
16.00 

K·evRvi 1.50 
12.00 

‡bvqvLvjx 1.00 
8.00 

PÆMÖvg 1.00 
5.00 

AvDUwiP .50 
2.85 

ewikvj .80 
3.00 

           ‡gvU- 7.20 
 

46.85 

mswkøó 
mKj 

‡m‡Þ/22
Bs 



02. OTR - BwZg‡a¨ mvßwnK mwgwZ‡Z †h mKj gvwmK Fb weZib Kiv n‡q‡Q, Zvi 
Av`vq‡hvM¨ mwgwZ evi wn‡me Kivi Kvi‡Y †ewkifvM mgq wbw ©̀ó mg‡qi 
Av‡MB Av`vq‡hvM¨ P‡j Av‡m, d‡j ˆ`wbK IwUAvi Dci cÖfve c‡o| †m‡ÿ‡Î 
cÖ‡Z¨K kvLv †_‡K Z_¨ msMÖn K‡i Aviwcwm ZvwjKv msMÖn Ki‡eb| AvÂwjK 
Kg©m~Px mgš^qKvix ZvwjKv Abyqvqx gwbUwis Ki‡Z n‡e| 

- cÖ‡Z¨K mwgwZ‡Z gvwmK Fb weZib bv K‡i Kg©xwfwËK evi Abyhvqx mwgwZ 
K‡i gvwmK FY weZiY Kivi Rb¨ ejv nq| 

- ‡Kvb g‡ZB OTR 95% wb‡P Avm‡Z cvi‡e bv| 
- kvLvq †Kvb bZzb e‡Kqv ‡`Lv‡bv hv‡e bv | 

mswkøó 
mKj 

Pjgvb 

03. AMÖmi, GgwWwc-
GGd,GmBwc 

- eZ©gv‡b †gvU FYxi gvÎ-19% Gs F‡Yi gvÎ 37% FY AMÖmi K¤ú‡b‡›U 
i‡q‡Q| hv LyeB Kg| AvMvgx wW‡m¤̂i-2022 Zvwi‡Li g‡a¨ 23% Ges 42% 
DwbœZ Ki‡Z n‡e| †m j‡ÿ¨ mKj‡K Av‡iv †¯úkvj F‡Yi Dci ¸iæZ¡ 
†`Iqvi Rb¨ ejv nq| 

- cÖ‡Z¨K mwgwZ‡Z AMÖmi gvwmK Fb weZib bv K‡i Kg©xi cÖwZw`‡bi ev‡ii 
Rb¨ 01wU K‡i gvwmK mwgwZ Kivi Rb¨ ejv nq| †Rjv ch©v‡qi kvLv¸‡jv‡Z 
Avjv`v AMÖmi †iwRóvi Pvjy Kivi Rb¨ ejv nq| 

- GgwWwc-GGd F‡Yi w ’̄wZ †Kvb AK ’̄v‡ZB `v‡qi Kg n‡Z cvi‡e bv| 
- GmBwc FY weZi‡Y Av‡iv mZK©Zv Aej¤̂b Kivi Rb¨ ejv nq| Ges cÖK‡íi 

wb‡ ©̀kbv wVKfv‡e ev Í̄evqb n‡”Q wKbv mswkøó weGg/GGg/Aviwcwm‡K bRi 
ivL‡Z ejv nq| 

mswkøó 
mKj 

Pjgvb 

04. 
 

Staff & JICA 

Training 

 

- wW‡m¤̂i-22 g‡a¨ gvV ch©v‡qi mKj wmwWI, weG Ges weGg‡`i ÿz`ª FY Kg©m~Pxi Dci 
cÖwkÿb m¤úbœ Kiv n‡e| G wel‡q mKj‡K cÖ¯‘wZ wb‡Z ejv nq| cÖwkÿ‡bi mgqm~wP cÖavb 
Kvh©vj‡q †_‡K Rvbv‡bv n‡e| 
- AvMvgx 24/09/22Bs Zvwi‡L RvBKvi ‡cÖvMªv‡gi cÖwkÿb AbywôZ n‡e| KzZzew`qv 
kvLvi kvLv e¨e ’̄vcK I Kg©xmn 05Rb Ges Øxc Dbœqb ms ’̄vi †_‡K 06 Rb †gvU 11 
R‡bi cÖwkÿb AbywôZ n‡e| cÖwkÿ‡bi Rb¨ PUªMÖvg †m›Uvi/ey¨‡iv wba©vib Kiv †h‡Z 
cv‡i| G wel‡q cȪ ‘wZ MÖnb Kivi Rb¨ ejv nq| 

 

mswkøó 
mKj I 
D×©Zb 
mgš̂qKvix
-mvB‡Uc 

‡m‡Þ¤̂i/
22 

05. Wash Project -jÿ¨gvÎv Abyhvqx Iqvm cÖ‡R‡±i Fb weZib Kiv nqwb| Wash cÖK‡íi AvIZvq kvLv cÖwZ 
gv‡m 3.75 jÿ UvKv- 15Rb m`m¨‡K FY weZib Ki‡Z n‡e| gvP©/22 Bs Zvwi‡Li g‡a¨ 
weZib m¤úbœ Kivi Rb¨ ejv nq| weZibK…Z m`‡m¨i †jwUªb ev cvwbi mieeiv‡ni KvR m¤úbœ 
nIqvi mv‡_ mv‡_B cÖ‡bv`bv UvKv cÖ`vb Ki‡Z n‡e| G‡ÿ‡Î Aek¨B cÖK‡íi wb‡ ©̀kbv (bgybv) 
gvb‡Z n‡e| 

mswkøó 
mKj 

gvP©Õ22 

06. Internal 

Audit 

Feedback 

➢ AwWU cÖwZ‡e`‡bi cÖvß mgm¨v fvj fv‡e c‡o/ey‡S cÖwZ‡e`‡b m¦vÿi Ki‡Z 
n‡e| 

➢ ‡Kvb welq AvcwË _vK‡j D³ wel‡q ZvrÿwbK AvcwË Rvbv‡Z n‡e| AwWU bv 
gvb‡Z PvB‡j DË wel‡q wØgZ wj‡L ¯̂vÿi Ki‡Z n‡e, Ab¨_vq  AwWU 
wgwUs‡qi mgq †Kvb AvcwË MÖnb‡hvM¨ n‡e bv | 

➢ AwWU cieZx© 48 N›Uvi g‡a¨ AwWU G¨vKkb cøvb cvVv‡Z n‡e Ges kvLvq 
msiÿb I G¨vKkb cøv‡b D‡jøwLZ ZvwiL Abyhvqx mgm¨v mgvavb n‡q‡Q wKbv Zv 
d‡jvAvc Ki‡Z n‡e| mswkøó GGg G wel‡q `vwq‡Z¡ _vK‡eb Ges Aviwcwm 
hvPvB Ki‡eb| 

➢ Af¨šÍixb AwW‡U AwggvswkZ welq¸‡jv kvLvq AwWU wgwUs‡qi Av‡MB mgvavb 
Ki‡Z n‡e| -‡Kvb AwggvswkZ welq ivLv hv‡ebv | 

➢ kvLvq †Kvb Kg©xi 3000 UvKv †ewk AvËmvZ †c‡j mswkøó GGg‡K Revew`wn 
Ki‡Z n‡e| 

mswkøó 
mKj 

Pjgvb 

07. MF CIB ➢ eZ©gv‡b PÆMÖv‡gi wZbwU kvLvq wmAvBwe Pjgvb Av‡Q| 
➢ ch©vµ‡g cÖwZwU kvLvq wmAvBwe Pvjy Kiv n‡e, ZvB GLb †_‡K cȪ ÍwZ wn‡m‡e 

m`m¨ AvBwW KvW© Gi Z_¨ mZK©Zvi mv‡_ mdUIq¨v‡i †cvw÷s w`‡Z n‡e, 
AvBwW Kv‡W©i mv‡_ m`‡m¨i bvg, AvBwW bv¤̂vi I Ab¨vb¨ Z_¨ wgj _vK‡Z 
n‡e| hvPvB K‡i G wel‡q ‡Kvb mgm¨v cvIqv †M‡j mswkøó GjvKv e¨e ’̄vcK I 
Aviwcwmi weiæ‡× e¨e ’̄v MÖnY Kiv n‡e| 

mswkøó 
mKj 

Pjgvb 

08. Honda Policy ➢ cÖ‡Z¨K cyiyl Kg©x‡`i ch©vqµ‡g gUimvB‡K‡ji AvIZvq Avb‡Z n‡e, G 
e¨vcv‡i GLb †_‡K mKj mnK©gx‡`i Iwi‡q›U Ki‡Z n‡e,we‡kl K‡i bvix 
Kgx‡`i‡K DØy× Ki‡Z n‡e| WªvBwfs jvB‡mÝ Kivi Rb¨ Kgx©‡`i‡K Z`viwK 
Ki‡Z n‡e| hviv ms ’̄vi Kv‡R BwZc~e© †_‡K gUievBK e¨envi Ki‡Q Zv‡`i 
mKj‡K ms ’̄vi wbw ©̀ó di‡g‡U Aw½Kvi Ki‡Z n‡e| GQvovI hviv nvqvi 

mswkøó 
mKj 

Pjgvb 



cv‡m©m gUimvB‡Kj e¨envi Ki‡Qb Zv‡`i mevi bZzb gUievBK bxwZgvjv 
Abyhvqx Mvoxi w ’̄wZ e¨vw³MZ Fb wn‡m‡e wb‡q m‡e ©v”Q 36 wKw¯Í ev Zvi K‡g 
cwi‡kva Ki‡ev e‡j Av‡e`b Ki‡Z n‡e| hv AvMvgx 3 iv A‡±vei gv‡mi g‡a¨ 
m¤úbœ K‡i cÖavb Kvh©vj‡q cvVv‡Z n‡e| bZzb gUimvB‡K‡ji Rb¨ Av‡e`b 
Kivi mgq Aek¨B ZËveavqKMb ¯̂vÿi Kivi c~‡e© Kg©xi PvKzixi eqm 
we‡ePbv K‡i F‡bi Rb¨ (UvKvi cwigvb) mycvwik Ki‡eb| Kg©xi ’̄vqxKib bv 
n‡j F‡bi Rb¨ Av‡e`b Ki‡Z cvi‡e bv| eZ©gv‡b †Kvb †Kvb Kg©xi 
gUievBK Av‡Q/bvB Zvi GKwU ZvwjKv K‡i cÖavb Kvh©vj‡q cvVv‡Z n‡e| 
BwZc~‡e© †h mKj Kgx© e¨vw³MZ gUi mvB‡Kj µq K‡i †d‡j‡Qb, ms ’̄vi 
bxwZgvjv Abyhvqx Mvoxi g‡Wj bv wgj‡j Zv Consider Kivi Rb¨ ejv nq| 

09. Sufolon Loan 

Policy 
➢ eZ©gvb bxwZgvjv Abyhvqx ‡gxmygx F‡bi K‡¤úv‡b›U n‡e 2wU| 

01. Seasonal loan (Main Streaming) hv gyj K‡¤úv‡b›U wn‡m‡e 
we‡ewPZ n‡e| A_©vr GB FY nv‡Z _vKvKvwjb Ab¨ †Kvb Fb 
†hgb,RvMib,AMÖmi ev eywbqv` BZ¨vw` ‡`Iqv hv‡e bv| Z‡e †h †Kvb cÖKí 
wfwËK Fb †`Iqv hv‡e| 
2. Seasonal loan (Supplementary): GwU GKwU cÖKí wfwËK Fb 
wn‡m‡e we‡ewPZ n‡e| A_©vr GwU gyj F‡bi mv‡_ mv‡cvwUs FY wn‡m‡e †`Iqv 
hv‡e| 
mydjb F‡bi bxwZgvjv kvLv ch©v‡q Av‡jvPbv Kivi Rb¨ wb‡ ©̀kbv †`Iqv nq| 

mswkøó 
mKj 

Pjgvb 

10. CITEP ➢ BwZg‡a¨ bZzb 2Rb mvB‡Uc Kg©x †hvM`vb K†i‡Q| AvcvZZ GKRb †bvqvLvjx 
I GKRb‡K PUªMÖv‡g AÂ‡j ‡hvM`vb †`qv n‡q‡Q| cieZx©‡Z e¨e ’̄vcbvi 
wb ©̀kbv Abyhvqx Re-arrange Kiv n‡e| 

mswkøó 
mKj 

Pjgvb 

11. MF 

Software 
 

- ms¯’vi kvLvi msL¨v †e‡o hvIqvi d‡j Av‡iv GKRb AvBwU wb‡qvM ‡`Iqv 
n‡q‡Q G‡Z K‡i cÖwZRb AvBwU ỳBwU AÂ‡ji `vwq‡Z¡ _vK‡e| 

- w``vi fvB I ‡ZŠwn` fvB Zv‡`i d‡jvAv‡ci `vwq‡Z¡ _vK‡e| 
- cÖwZw`‡bi KvR cÖwZw`b †kl K‡i †W †K¬vR Ki‡Z n‡e| 
- FY weZi‡Yi mgq mÂq UªvÝdvi K‡i wb‡Z n‡e| 
- mKj mnKg©x U¨ve e¨envi Ki‡eb| †h mKj Kgx©i U¨ve bó wbR †gvevB‡j 

mdUIq¨vi ‡cvw÷s wbwðZ Ki‡eb| 
- ‡gvevBj GmGgGm m`m¨ ch©v‡q 100% wbwðZ Ki‡Z n‡e| G wel‡q mwgwZ 

mfvq Av‡jvPbv Ki‡Z n‡e| 
- eo F‡Yi †ÿ‡Î (4 jÿ Z`y×©) m`m¨‡`i Asset Category Format c~iY 

Ki‡Z n‡e| 
- mwgwZ †mwUsm ¯’vqx wVKvbvq †Rjvi bvg ms¯’v †h †Rjvq KvR K‡i †mB †Rjvi 

bvg wjL‡Z n‡e| ‡hgb K·evRvi †Rjvi wKQ y mwgwZ ev›`ieb Ges PÆMÖvg 
†Rjvq c‡o‡Q ZvB mwgwZ †mwUsm Gi mgq †Rjv PÆMÖvg Ges ev›`ieb †`Iqv 
hv‡e bv| 

mswkøó 
mKj 

Pjgvb 

12. PKSF visit 

feedback  
➢ BwZg‡a¨ wc‡KGmG‡di wfwRUiMb (c¨v‡bj †g¤̂vi) †fvjv AÂj cwi`k©b 

K‡ib| cwi`k©‡b mwgwZ k„sLjv mwVKfv‡e cvIqv hvqwb| ZvQvovI cvkeB I 
Kv‡jKkbmx‡Ui mv‡_ w ’̄wZ Mowgj cwijwÿZ nq| ZvB mwgwZ ch©v‡q k„sLjv 
wdwi‡q Avbvi Rb¨ wbqwgZ mwgwZ‡Z wgwUs Ges cÖwZ mßv‡n cvkeB‡qi w ’̄wZ 
wgjKi‡bi Rb¨ wb‡ ©̀kbv †`Iqv nq| 

mswkøó 
mKj 

Pjgvb 

13. kvLv cwi`k©b 
wdWe¨vK 

➢ Aviwcwm Ges GjvKv e¨e ’̄vcK di‡gU cÖwZ‡e`b hvPvB K‡i †ek wKQz 
AmsMwZ cwijwÿZ nq| hv cÖwZ‡e`‡bi Z‡_¨i mv‡_ m‡iRwg‡b wgj cvIqv 
hvqwb| †hgb:- nv‡Z bM` I e¨vsK w ’̄wZ, cvm eB hvPvB, e¨vwËMZ dvBj 
hvPvB, FY I fwZ© dig hvPvB, Acv‡ikbvj fvDPvi hvPvB, cwi`k©b †iwRóvi 
bv wjLv BZ¨vw`| G wel‡q mKj‡K Av‡iv mZK© _vKvi Rb¨ ejv nq| Ab¨_vq 
Avw_©K Rwigvbvi AvIZvq Avbv n‡e| 

Aviwcwm/
GGg 

Pjgvb 

14. Staffing  ➢ e¨e ’̄vcbvi wm×všÍ Abyhvqx weGg/GGg/Aviwcwm e`jxi cwiKíbv MÖnb Kiv 
n‡q‡Q| cÖavb Kvh©vj‡q †_‡K e`jxi wb‡ ©̀kbv †`Iqv n‡e| 

mswkøó 
mKj 

‡m‡Þ¤̂iÕ
22 

15. Kg©ms¯’v‡bi Z_¨ 
msiÿb 

- PjwZ gv‡mi 1 jv †m‡Þ¤̂i-2022 †_‡K cÖ‡Z¨KwU F‡Yi excwi‡Z (mv‡cvU© 
FY Qvov) kvLv ch©v‡q Kg©ms¯ ’v‡bi Z_¨ wbw ©̀ó di‡g‡U msiÿb Kivi Rb¨ 
BwZg‡a¨ wb‡ ©̀kbv cÖ`vb Kiv nq Ges GgwmG‡g Av‡jvPbv Kiv nq| welqwU‡K 
me©”P ¸iæZ¡ cÖ`vb Kivi Rb¨ ejv nq| GGg/Aviwcwm kvLv cwi`k©‡b hvPvB 
wbwðZ Ki‡eb| 

mswkøó 
mKj 

Pjgvb 



16. AoB ➢ kvLv RbmsMV‡bi wØgvwmK mfv I AvÂwjK RbmsMV‡bi ‡KvqvUviwj mfv 
Pjgvb ivLvi Rb¨ ejv nq| AvMvgx A‡±vei-22 gv‡mi cÖ_g mßv‡n AvÂwjK 
RbmsMVb wgwUs m¤úbœ Kivi Rb¨ ejv nq| cÖ‡Z¨K mfvi gvBbyUm wbw ©̀ó 
dvB‡j msiÿb Kivi Rb¨ ejv nq Ges KwgwUi bvg †bvwUk †ev‡W© wbwðZ 
Kivi Rb¨ ejv nq|  

➢ AvMvgx 26 †_‡K 28 †m‡Þ¤̂i 2022 "ToT Course on Disability 

Inclusion in the organizaion" ‡m›Uvi di wWmA¨vwewjwU Bb 
†W‡fjc‡g›U cÖwkÿb mvfvi, XvKv †m›Uv‡i AbywôZ n‡e| mswkøó mKj‡K G 
wel‡q cȪ ‘wZ †bIqvi Rb¨ ejv nq| 

Avi †Kvb Av‡jvPbv bv _vKvq mfvcwZ Dcw¯ ’Z mevB‡K M„nxZ wm×všÍ mg~n ev¯Íevqb 
Kivi Rb¨ Aby‡iva K‡ib Ges Avi †Kvb Av‡jvPbv bv _vKvq mevB‡K ab¨ev` Rvwb‡q 
mfvi Kvh©µg mgvwß ‡Nvlbv K‡ib| 

mswkøó 
mKj 

Pjgvb 

mfvcwZ                                                                                                                  mwPe 
 
ZvwiK mvB` nviæb                                                                                                      ‡gv tAv‡bvqvi †nv‡mb  
cwiPvjK                                                                                                                 AvÂwjK Kg©m~Px  mgš̂qKvix                                      
‡gŠwjK Kg©m~Px  |                                                                                                       PUªMÖvg AÂj |  


