
                         
 
‡gŠwjK Kg©m~wPi mgš̂q mfv (CPCM) 
 
ZvwiL  t  26 †deªyqvix-2023 wLªt 
¯’vb   t  ‡bvqvLvjx ‡m›Uvi | 
mfvcwZ  t  ZvwiK mvC` nviæb, cwiPvjK -‡gŠwjK Kg©m~wP  
mwPe       t  †gv t by‡i Avjg,AvÂwjK Kg©m~wP mgš̂qKvix, †bvqvLvjx AÂj | 
   

AskMÖnYKvix t ms ’̄vi mKj AÂ‡ji Aviwcwm, ZvwiK mvC` nviæbÑcwiPvjK-‡gŠwjK Kg©myPx, gvngy ỳj nvmvb w``vi-Dc-
cwiPvjK †gŠwjK Kg©m~wP, Ave ỳi ingvb dwi`-mnKvix cwiPvjK-†gŠwjK Kg©m~wP, ‡gvt wd‡ivR Avjg-cÖavb-GgB, Gm.Gg 
†ZŠwn ỳj Avjg-cÖavb-AvBwmwU, †gv t w``viæj Bmjvg-mgš^qKvix-mg„w× Kg©m~Px | 
  
mfvi ïiæ‡Z mfvcwZ mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| cÖ_‡gB mK‡ji gZvg‡Zi wfwË‡Z mfvi Av‡jvP¨ welq 
mg~n wba©viY Kiv nq| mfvq wb‡¤œv³ welq¸‡jv wb‡q Av‡jvPbv I wm×všÍ M„nxZ nq: 
 

µg 
bs 

Av‡jvP¨ welq 
mg~n 

                    Av‡jvPbv I wm×všÍ mg~n ev Í̄evqb 
Kvix 

ZvwiL 

 Previous 

Meeting 

Minutes 

Review 

mfvcwZ mKj‡K ab¨ev` Rvwb‡q mfvi Kvh©µg ïiy K‡ib| ‡h mKj kvLvi jÿ¨ gvÎv 
AR©b Ki‡Z m¶g n‡q‡Q Zv‡`i‡K ab¨ev` Rvbv‡bv nq Ges Amgvß KvR ¸‡jvi mgvav‡bi 
cÖwµqv wb‡q mK‡ji mv‡_ Av‡jvPbv Kiv nq | 

mswkøó 
mKj 

Pjgvb 

 
01. 

Savings 
  

kvLv c©hv‡q dv‡Ûi Pvwn`v †gUv‡Z mK‡ji gZvg‡Zi wfwË‡Z ‡deªæyqvwi-23 n‡Z Ryb-23 
ch©šÍ cÖ‡Z¨K gv‡m AvMvgx Qq gv‡mi Rb¨ AÂj wfwËK mÂq e„w×i jÿgvÎv wbav©ib Kiv 
nq| 
 

                                                                                                                      
 

 
Dc‡iv‡jøwLZ jÿ¨gvÎv cÖ‡Z¨K gv‡m hv‡Z AR©b nq| †m‡ÿ‡Î cwiKíbv K‡i KvR 
Kivi wm×všÍ nq| †hgb:- 
 

• RvMiY F‡Yi †ÿ‡Î 100 UvKv wb‡P mÂq †bIqv hv‡e bv,Ges 1 jÿ n‡Z ỳB jÿ UvKvi 
F‡Yi †ÿ‡Î Aek¨B 200 UvKv,2 jÿ n‡Z Gi Dc‡i cÖ‡Z¨K F‡Yi †ÿ‡Î 500 UvKv 
K‡i mÂq Av`vq Ki‡Z n‡e| 

• cÖ‡Z¨K AMÖmi F‡Yi †ÿ‡Î me©wb¤œ 500 n‡Z 1000 UvKvi wWwcGm eva¨Zvg~jK _vK‡Z 
n‡e,Ges D³ wWwcGGi UvKv gv‡mi 1g Ges Ges 2q mvßv‡ni g‡a¨ Av`vq Ki‡Z 
n‡e,‡Kvb wWwcGm B‡bw±f ivLv hv‡e bv,hw` kvLvq †Kvb B‡bw±f wWwcGm cvIqv hvq 
Zvn‡j mswkøó GGg Ges Aviwcwm‡K cÖkvmwbK kvw¯Zi AvIZvq Avbv n‡e| 

• cÖ‡Z¨Kw`b GGg kvLvq KZRb m`m¨ 100 UvKvi wb‡P mÂq cÖ`vb K‡ib Zvi GKwU 
wi‡cv©U †WBwj gwbUwis wi‡cv©‡Ui mv‡_ cÖ`vb Ki‡Z n‡e Ges Zv cÖ‡Z¨Kw`b d‡jvAvc 
Ki‡Z n‡e|  

• wWwcGm Av`vq wbqwgZ d‡jvAvc Kivi Rb¨ GkwU gwbUwis wmU cȪ ‘Z Ki‡Z n‡e| 

• AvMvgx 16 gvP©-23 Bs Zvwi‡Li g‡a¨ mKj kvLvq mdUIqv‡i mÂq Av`vq Uv‡M©U †mU 

AÂ‡ji 
bvg 

wbivcËv+D¤§y³ 
mÂq wWwcGm we‡kl wbivcËv mÂq ‡gvU e„w× 

‡fvjv 1.50 0.50 1.00 3.00 †KvwU 

K·evRvi 1.40 0.40 0.70 2.50 †KvwU 

‡bvqvLvjx 1.00 0.20 0.30 1.50 †KvwU 

PÆMÖvg 0.60 0.20 0.40 1.20 †KvwU 

AvDUwiP 0.40 0.08 0.32 0.80 †KvwU 

ewikvj 0.45 0.20 0.35 1.00 †KvwU 

‡gvU- 5.35 1.58 3.07 10.00 †KvwU 

 
mswkøó 
mKj 

 
Pjgvb 



Ki‡Z ne|  
• gvwmK FYx m`m¨‡K cÖ‡Z¨K mßv‡n mwgwZ‡Z G‡m mÂq cÖ`vb Ki‡Z n‡e| ‡h w`b D³ 

m`‡m¨i wKw Í̄ w`‡Z n‡e †mB w`b ‡mB mvßv‡ni mÂq mn wKw Í̄ cÖ`vb Ki‡e| 

• GB e¨vcv‡i Aviwcwm 21 †k gv©P kwbevi mswkøó GgGg‡`i mv‡_ wgwUs Ki‡eb,Ges GGg 
MY iweevi n‡Z g½j ev‡ii g‡a¨  Zv‡`i Gwiqvi mswkøó kvLv mg~‡n weGg I wmwWI‡`i 
mv‡_ wgwUs Ki‡eb Ges Zv chv©‡q ev Í̄evqb Ki‡eb| 

mÂq e„w×i d‡j ms ’̄vi djvdj wbb¥iæc; 
mÂq e„w×i d‡j eZ©gvb dvÛ mgm¨v mgvavb Kiv hv‡e| 
Cost of Fund K‡g Avm‡e | 
Surplus e„w× cv‡e| 
‡Wvbv‡ii Dci wbf©ikxjZv K‡g Avm‡e | 
 

 
02. 

 

Overdue 
• GLb †_‡K †Kvb cÖKv‡i e‡Kqv e„w× MÖnb‡hvM¨ n‡ebv|  
• e‡Kqv †hb e„w× bv cvq Zvi Rb¨ ‰`wbK, mvßvwnK Ges gvwmK wfwË‡Z cwiKíbv 

K‡i †ev‡W© Uvw½‡q ivLvi wmØvšÍ nq|  
• cwiKíbv Abyhvqx ev Í̄vevqb n‡”Q wKbv Zv weGg,GGg Ges Aviwcwm †K Z`viwK 

K‡i cÖ‡qvRbxq mv‡cv©U cÖ`vb Kivi Rb¨ Aby‡iva Kiv n‡jv| 

• PjwZ gvm n‡Z hw` †Kvb kvLvq e‡Kqv e„w× cvq Zvn‡j cwiPvjK-wmwci Gi 
mv‡_ K_v e‡j Aby‡gv`b mv‡c‡ÿ Aviwcwmi †eZb wb‡Z n‡e| 

 
mswkøó 
mKj 

 
Pjgvb 

 
03. 

WASH 

Project 

eZ©gv‡b †bvqvLvjx Ges PÆMÖvg AÂ‡j †h mKj kvLvq Iqvk cÖ‡R± Pvjy Av‡Q †m mKj 
kvLvq wb‡¤œv³ wbqg ¸‡jv Abymib I cvjb Kiv Rb¨ wm×všÍ mg~n M„wnZ nq| 

• Iqvk cÖ‡R‡±i gv÷vi †ivj Avjv`v fv‡e Ki‡Z n‡e| 
• FY weZi‡Yi mgq mvBU w¯Kwbs di‡gU c~iY K‡i jvMv‡Z n‡e Ges weMZ w`‡b †h 

mKj kvLvq FY di‡g mvBU w¯‹wbs di‡gU jvMv‡bv nBwb †m mKj kvLvq di‡g PjwZ 
mcÍv‡ni g‡a¨ mvBU w¯‹wbs dig jvwM‡q nvj bvMv` K‡i ivL‡Z n‡e| 

• weZibK…Z mKj m`m¨‡K PjwZ gvm, A_©vr- ‡deªæqvix/23 g‡a¨ Bb‡mbwUf cÖ`vb 
Ki‡Z n‡e| 

• cÖ‡bv`bvi Rb¨ Avjv`v †iwR: e¨envi Ki‡Z n‡e Ges 1 jv gvP© †_‡K m`m¨vi ¯̂vÿi 
wb‡Z n‡e| 

• Awf‡hvM bxwZgvjvi Rb¨ Avjv`v †iwR:e¨envi Ki‡Z n‡e Ges Awf‡hvM wjL‡Z n‡e| 

• cÖ‡Z¨K gv‡m cÖ‡Z¨K kvLvq 25 Rb m`m¨‡K m¨vwb‡Ukb FY cÖ`vb Ki‡Z n‡e| GB 
e¨vcv‡i GgGg Ges Aviwcwm‡K Avi I d‡jvAvc evov‡Z n‡e Ges wbav©wiZ mg‡qi g‡a¨ 
†mwb‡Ukb I IqvUvi mvcøvB FY weZiY †kl Ki‡Z n‡e| UvKv †kl nIqvi c~‡e©B cÖavb 
Kvh©vj‡q AewnZ Ki‡Z n‡e| GK kvLv †_‡K Ab¨ kvLvq UªvÝdvi Kiv hv‡e bv| 

• GLb †_‡K Iqv‡ki †jvb weZib n‡e Iqvk e¨vsK wnmve †_‡K, Z‡e ‡Kvb Ae ’̄v‡ZB 
Bb‡mbwUf Gi UvKv †_‡K FY weZib Kiv hv‡ebv|  

 
  mKj 

 
Pjgvb 

 
04. 

Internal 

Audit 

Feedbeck 

 

• kvLv AwWUKvjxb mg‡q mswkøó GjvKv e¨e ’̄vcK 03 av‡c 07w`b Ae ’̄vb 
Ki‡eb| cÖ_‡g AwWU ïiæKvjxb 01 w`‡b Ges †k‡li 03 w`b 
eva¨Zvg~jK|ga¨eZ©x mgq¸‡jv‡Z evKx 03 w`b _vK‡eb|AwWU mg‡q AviwcwmMb 
02 w`b _vK‡eb| hvi g‡a¨ †k‡li 01w`b eva¨Zvg~jK| 

• GKB mgm¨v evievi AwW‡U Avm‡j mswk øó weGg I GGg‡K Revew`wnZvi 
AvIZvq Avbv n‡e| 

• ‡Kvb Ae ’̄v‡ZB GKKvjxb/AwMÖg/gvwmK UvKv Av`vq K‡i, Awd‡m Rgv bv K‡i 
nv‡Z ivLv hv‡e bv| 

• R¦vj ¯^vÿi, NlvgvRv, c„ôv cwieZ©b, †MÖm wcwiq‡W wKw Í̄ Av`vq, cvk eB e¨v‡jÝ 
Mowgj MÖnb‡hvM¨ bq| 

• kvLv AwWUKv‡j †Kvb cvkeB‡Z AwWUiMb wb‡Ri nv‡Z wjL‡Z cvi‡ebv| ‡Kvb 
Mowgj cwijwÿZ n‡j mswkøó weGg Gi gva¨‡g mgvavb Ki‡Z n‡e| 

• AwWUiMb Awd‡mi me WKz‡g›U mevi mvg‡b †PK Ki‡eb| Awd‡mi KvMRcÎ 
wb‡Ri Avq‡Z¡ wb‡q GKv GKv †PK Ki‡Z cvi‡e bv| 

• mwgwZ‡Z cwi`k©‡bi mgq ‡Kvb m`m¨ hw` mwgwZ‡Z bv Av‡m Z‡e Kg©x‡K w`‡q H 
cvkeB Avbv hv‡ebv| Kg©xi mv‡_ AwWUi‡`i †h‡Z n‡e, †Kvb cvkeB Awd‡m 
Avb‡Z cvi‡e bv| 

• AwWUiMb AwWU wcwiqW †k‡l D³ kvLvq mKj WKz‡g›U AwWUKv Kvjxb  mgq 
ch©šÍ †PK Kiv n‡q‡Q Ges †Kvb cÖKvi AmsMwZ bvB g‡g© ¯^vÿi I mxj w`‡q 

 
mswkøó 
mKj 

 
Pjgvb 



GKwU QvocÎ w`‡q Avm‡eb| 
• bxwiÿvKvjxb mg‡qi bxwiÿ‡Ki hvZvqvZ we‡j kvLv wnmveiÿK †PK Ki‡eb| 

• AwWU PjvKvjxb AwWUiMb ‡Kvb Kg©xi mv‡_ GKmv‡_ †nvÛv ev we·vq ‡h‡Z 
cvi‡ebv| Kg©xMb h_vixw_ Zv‡`i evB mvB‡Kj w`‡q gv‡V hv‡eb| 

• AwWU wi‡c©v‡U cÖvß mgm¨v m¤ú‡K© fv‡jv fv‡e ey‡S m¦vÿi Ki‡Z n‡e| 

• ‡Kvb welq AvcwË _vK‡j D³ wel‡qi Dci AvcwË Av‡Q wj‡L ¯^vÿi Ki‡Z n‡e 
hv‡Z ciewZ© ïbvwb‡ZH welq m¤ú‡K© Av‡jvPbv Kiv hvq | 

• kvLv AwWU cieZ©x 48 N›Uvi g‡a¨ AwWU G¨vKkb cøvb wi‡c©vU w`‡Z n‡e Ges 
AwWU wi‡cv‡U©i mv‡_ msiÿb Ki‡Z n‡e| 

• wdWe¨v‡K mKj cÖvß mgm¨vi DËi w`‡Z n‡e Ges DËi n‡e †hŠw³K I ¯§vU© |  
• Af¨šÍixb AwW‡U AgxgvswkZ welq¸‡jv kvLvq AwWU wgwUs‡qi Av‡MB mgvavb 

Ki‡Z n‡e| 
• ‡Kvb AgxgvswkZ welq ivLv hv‡ebv | hvnv ZvrÿwbK mgvavb †hvM¨ bv , Zvi †WW 

jvBb w`‡Z n‡e Ges †WUjvBb Abyhvqx mgvavb n‡q‡Q wKbv GGg Zv d‡jvAvc 
Ki‡eb|  

• kvLvq †Kvb Kg©xi 3000 UvKv †ewk AvZ¥mvZ cvIqv †M‡j GGg‡K AwWU 
ïbvwb‡Z †h‡Z n‡e| 

• AvMvgx AwWU ¸‡jv‡Z †hb cÖwZwU kvLv wbj _v‡K †mfv‡e cÖ¯‘wZ ivL‡Z n‡e|  
05. Field visit • GGg Ges Aviwcwm cÖ‡Z¨Kw`b ỳBwU mwgwZ c~bv½ fv‡e wfwRU Ki‡eb Ges 

mwgwZ cÖ‡Z¨K m`‡m¨i cvkeB 100% wbwðZ K‡i ¯̂vÿi Ki‡eb| 

• ciewZ wfwR‡Ui mgq hw` D‡av©Zb ‡Kvb Kg©KZv© †Kvb cvkeB‡q ¯̂vÿi bv cvq 
Zvn‡j mswkøó GGg Ges Aviwcwmi weiæ‡× cÖkvmwbK e¨e ’̄v MÖnY Kiv n‡e Ges 
e¨vcv‡i mKj‡K AvšÍwiK fv‡e KvR KvR Kivi civg©k cÖ`vb Kiv nq| 

• GGgMb- weGg wfwRU Kiv mwgwZ Ges AviwcwmMb GGg wfwRU Kiv mwgwZ 
AMÖvwaKvi wfwË‡Z wfwRU Ki‡Z n‡e|  

• kvLv wfwRU †k‡l kvLvi D‡jøL‡hvM¨ mgm¨v ¸‡jv kvLv wfwRU †iwRóªv‡i wjL‡Z n‡e, 
Ab¨_vq Ae ’̄vbKvwjb mg‡q kvLvi Lv`¨ fvZv evwZj e‡j we‡ewPZ n‡e|  

mswkøó 
mKj 

Pjgvb 

06. Insurance • wKQz kvLvq Kj¨vb Znwej Av`vq f‚j cwijwÿZ nq,  G wel‡q mKj‡K mZK © 
_vK‡Z n‡e| 

• Insurance Gi e¨vcv‡i †h fv‡e MvBW jvBb †`qv n‡q‡Q †mfv‡eB mKj‡K 
KvR Ki‡Z n‡e|  

• ZvjvK I Av¸‡b cy‡o e¨vcK ÿwZMÖ¯’‡`i‡K exgvi AvIZvq Avbv hvq wKbv 
wgwUs‡q Aviwcwm Mb Zvi mycvwik K‡ib|  

mswkøó 
mKj 

- 

07. CITEP • CITEP Kg©KvÛ cÖwZwU AÂ‡j Av‡iv m¤úªmvib Kiv n‡e|  
• mvB‡Uc Kgx©MY cÖ‡Z¨K kvLvi AvIZvq †h mKj K¬vóvi i‡q‡Q, m`m¨vi bvg, 

†gvevBj bv¤̂vi mn kvLvq GKwU ZwjKv msiÿb Ki‡eb| Aviwcwm welqwU 
gwbUwis Ki‡eb| 

• cÖwZwU AÂ‡j eZ©gv‡b †h me mvB‡Uc Kgx© i‡q‡Q Zv‡`i‡K Aviwcwm mKj 
Kg©Kv‡Û mvnvh¨ Ki‡eb Ges wewfbœ w`Kwb‡ ©̀kbv w`‡eb |  

mswkøó 
mKj 

Pjgvb 

08. BIKAS • mwgwZ chv©q  weKvk MÖvnK wPwýZ Kivi Rb¨ BwZg‡a¨  GKwU di‡gU cÖ`vb Kiv 
n‡q‡Q, Zv wb‡ ©̀kbv Abyhvqx c~ib K‡i 16 †k gvP©-23 Bs Zvwi‡Li g‡a¨ cÖ`vY 
Ki‡Z n‡e|  

• di‡g‡Ui Z_¨ Aek¨B wbf’©j n‡Z n‡e|  
• weKv‡k †jb‡`b Kivi Rb¨ m`m¨‡`i‡K DØy× Ki‡Z n‡e|  
• mKj m`m¨‡`i nv‡Z hv‡Z †gvevBj †dvb _v‡K †m e¨vcv‡iI Zv‡`i‡K DØy× 

Ki‡Z n‡e|  
 

mswkøó 
mKj 

Pjgvb 

09.  ICT • cÖwZw`b avivevwnK fv‡e weG Øviv mdUIqvi †cvwós †`qv hv‡ebv|  
• gv‡S gv‡S weGg mdUIqvi †cvw÷s w`‡Z n‡e|  

• cÖwZw`b mdUIqvi †cvw÷s †k‡l MIS summary day book print  w`‡q 
‡WweU I †µwWU fvDPv‡ii mv‡_ wgj Kib Ki‡Z n‡e|  

mswkøó 
mKj 

Pjgvb 

10. Strategic 

plan 
• ‡Kv÷ dvD‡Ûk‡bi 05 (2023-27) eQ‡ii †KŠkjMZ cwiKíbv wb‡q we Í̄vwiZ 

Av‡jvPbv Kiv nq |  

mswkøó 
mKj 

Pjgvb 



 • AvMvgx 05 eQ‡ii g‡a¨ ms ’̄vi Av‡iv 02 wU AÂj m¤úªmvib Kivi cwiKíbv 
i‡q‡Q| †mBmv‡_ kvLvi msL¨v 150 wU†Z DwbœZKib mn FY w ’̄wZ n‡e 1126 
†KvwU Ges GgB FYx Kfv‡iR 30% DwbœZKiY I 5% cÖwZewÜ e¨vw³‡`I ÿz ª̀F‡Y 
m¤ú„Ë Kivi cwiKíbv i‡q‡Q|  

• GB cwiKíbv ev¯̂vq‡bi Rb¨ Avgv‡`i eo Challenge n‡jv dvÛ | ZvB mÂq 
Av`vq e„w× K‡i Avgv‡`i‡K GB Challenge †gvKv‡ejv Ki‡Z n‡e|  

11. ENRICH  • ENRICH Kvh©µ‡gi AvIZvq ‡h mKj Kg©KvÛ i‡q‡Q, Aviwcwm Zv Z`viwK I 
cwi`k©b Ki‡eb| 

• Kvh©µ‡gi AvIZvq mKj KvR wbw ©̀ó mg‡qi g‡a¨ m¤úbœ Ki‡Z n‡e|  

• AvMvgx CPCM G ENRICH Program Presentation w`‡eb K·evRvi 
AÂ‡ji Aviwcwm |  

mswkøó 
mKj 

Pjgvb 

12. RbmsMVb • cÖwZ 2 gvm cici wbqwgZ kvLv RbmsMVb wgwUs m¤úbœ Ki‡Z n‡e Ges 3 gvm 
cici AvÂwjK wgwUs m¤úbœ Ki‡eb| wgwUs m¤úbœ nIqvi 48 N›Uvi g‡a¨ 
gvBbyUm cvVv‡Z n‡e I kvLvq msiÿb Ki‡Z n‡e| 

 

mswkøó 
mKj 

Pjgvb 

13. AOB  • gvwmK wKw Í̄ cÖwZ gv‡mi 2q I 3q mßv‡ni g‡a¨ Av`vq Ki‡Z n‡e| 
• AMÖmi FYx m`m¨ e„w×i Rb¨ 3 gv‡mi (Rvby-gvP©) †h cwiKíbv ‡bqv n‡q‡Q, 

wbqwgZ d‡jvAvc Ki‡Z n‡e| G‡ÿ‡Î 80-90000 UvKvi FY wbiærmvwnZ Kivi 
Rb¨ ejv nq| D‡jøwLZ m`m¨‡`i‡K mivmwi 1 jÿ UvKvq DwbœZKib Kivi 
wb‡ ©̀kbv †`qv nq| 

 
Avi †Kvb Av‡jvPbv bv _vKvq mfvcwZ Dcw¯’Z mevB‡K M„nxZ wm×všÍ mg~n ev Í̄evqb Kivi 
Rb¨ Aby‡iva K‡ib Ges Avi †Kvb Av‡jvPbv bv _vKvq mevB‡K ab¨ev` Rvwb‡q mfvi 
Kvh©µg mgvwß ‡Nvlbv K‡ib| 

 

mswkøó 
mKj 

Pjgvb 

mfvcwZ                                                                                                                      mwPe 
 
ZvwiK mvB` nviæb                                                                                                         ‡gv t by‡i Avjg   
cwiPvjK                                                                                                                    AvÂwjK Kg©m~Px  mgš̂qKvix                                   
‡gŠwjK Kg©m~Px  |                                                                                                          ‡bvqvLvjx AÂj |  


