
                         
 
‡gŠwjK Kg©m~wPi mgš^q mfv (CPCM) 
 
ZvwiL t  18-19 Ryb 2023 wLªt 
¯’vb  t  PÆMÖvg Pv`MvuI kvLv,K·evRvi AÂj | 
mfvcwZ t  ZvwiK mvC` nviæb, cwiPvjK -‡gŠwjK Kg©m~wP  
mwPe     t  †gv t Av‡kKzj Bmjvg,AvÂwjK Kg©m~wP mgš^qKvix,PÆMÖvg AÂj | 
   
AskMÖnYKvix t ms ’̄vi mKj AÂ‡ji Aviwcwm, ZvwiK mvC` nviæb, cwiPvjK-‡gŠwjK Kg©myPx, gvngy ỳj nvmvb w``vi-mnKvix 
cwiPvjK, †gŠwjK Kg©m~wP, Ave ỳi ingvb dwi`-cÖavb, †gŠwjK Kg©m~wP, D×©Zb mgš̂qKvix ‡gvt wd‡ivR Avjg,I Gm Gg †ZŠwn ỳj 
Avjg | 
  
mfvi ïiæ‡Z mfvcwZ mevB‡K ï‡f”Qv Rvwb‡q mfvi Kvh©µg ïiæ K‡ib| cÖ_‡gB mK‡ji gZvg‡Zi wfwË‡Z mfvi Av‡jvP¨ welq 
mg~n wba©viY Kiv nq| mfvq wb‡¤œv³ welq¸‡jv wb‡q Av‡jvPbv I wm×všÍ M„nxZ nq: 
 

µg 
bs 

Av‡jvP¨ welq 
mg~n 

                    Av‡jvPbv I wm×všÍ mg~n ev Í̄evqb 
Kvix 

ZvwiL 

 Previous 

Meeting 

Minutes 

Review 

 

mfvcwZ mKj‡K ab¨ev` Rvwb‡q mfvi Kvh©µg ïiy K‡ib| ‡h mKj kvLvi jÿ¨ 
gvÎv AR©b Ki‡Z m¶g n‡q‡Q Zv‡`i‡K ab¨ev` Rvbv‡bv nq Ges Amgvß KvR 
¸‡jvi mgvav‡bi cÖwµqv wb‡q mK‡ji mv‡_ Av‡jvPbv Kiv nq | 

mswkøó 
mKj 

Pjgvb 

 
01. 

 
Savings 

  

kvLv c©hv‡q dv‡Ûi Pvwn`v †gUv‡Z mK‡ji gZvg‡Zi wfwË‡Z Rvbyqvwi-23 n‡Z 
Ryb-23 ch©šÍ cÖ‡Z¨K gv‡m AvMvgx Qq gv‡mi Rb¨ AÂj wfwËK mÂq e„w×i 
jÿgvÎv wbav©ib Kiv nq| 

 

• Dc‡iv‡jøwLZ jÿ¨gvÎv cÖ‡Z¨K gv‡m AR©b Kivi cwiKíbv K‡i KvR 
Kivi wm×všÍ nq| 

• RvMiY F‡Yi †ÿ‡Î 100 UvKvi wb‡P mÂq †bIqv hv‡e bv| 1 jÿ n‡Z 
ỳB jÿ UvKvi F‡Yi †ÿ‡Î Aek¨B 200 UvKv,2 jÿ n‡Z Gi Dc‡i 

cÖ‡Z¨K F‡Yi †ÿ‡Î 500 UvKv K‡i mÂq Av`vq Kivi wm×všÍ nq|  
• cÖ‡Z¨K AMÖmi F‡Yi †ÿ‡Î me©wb¤œ 500 n‡Z 1000 UvKvi wWwcGm 

eva¨Zvg~jK _vK‡Z n‡e,Ges D³ wWwcGGi UvKv gv‡mi 1g Ges Ges 
2q mvßv‡ni g‡a¨ Av`vq Ki‡Z n‡e,‡Kvb wWwcGm B‡bw±f ivLv hv‡e 
bv,hw` kvLvq †Kvb B‡bw±f wWwcGm cvIqv hvq Zvn‡j mswkøó GGg Ges 
Aviwcwm Gi weiæ‡× cÖkvmwbK e¨e ’̄v MÖnb Kiv n‡e|   

• kvLvq cÖwZw`b 100 UvKvi wb‡P KZRb m`‡m¨i Kv‡Q †_‡K mÂq 
Av`vq Kiv nq Zvi GKwU cÖwZ‡e`b ‰Zix Ki‡Z n‡e hv †WBwj gwbUwis 
wi‡cv©‡Ui mv‡_ cÖ`vb Ki‡Z n‡e| mswkøó mKj‡K welqwU wbwðZ Kivi 
Rb¨ Aby‡iva Kiv n‡jv|   

• gvwmK FYx m`m¨‡K cÖ‡Z¨K mvßv‡n mwgwZ‡Z G‡m mÂq cÖ`vb Ki‡Z 

AÂ‡ji 
bvg 

wbivcËv+D¤§y³ 
mÂq wWwcGm 

we‡kl wbivcËv 
mÂq ‡gvU e„w× 

‡fvjv 1.50 0.50 1.00 3.00 †KvwU 

K·evRvi 1.40 0.40 0.70 2.50 †KvwU 

‡bvqvLvjx 1.00 0.20 0.30 1.50 †KvwU 

PÆMÖvg 0.60 0.20 0.40 1.20 †KvwU 

AvDUwiP 0.40 0.08 0.32 0.80 †KvwU 

ewikvj 0.45 0.20 0.35 1.00 †KvwU 

‡gvU- 5.35 1.58 3.07 10.00 †KvwU 

 
mswkøó 
mKj 

 
Ryb/23
Bs 



n‡e| wKw Í̄i mv‡_ mÂq Av`vq Kiv eva¨ZvgyjK|  

• GB e¨vcv‡i Aviwcwm 21 †k gv©P kwbevi mswkøó GgGg‡`i mv‡_ wgwUs 
Ki‡eb,Ges GGg MY iweevi n‡Z g½j ev‡ii g‡a¨  Zv‡`i Gwiqvi 
mswkøó kvLv mg~‡n weGg I wmwoI‡`i mv‡_ wgwUs Ki‡eb Ges mwgwZ 
chv©‡q ev Í̄evqb Ki‡eb| 

mÂq e„w×i d‡j ms ’̄vi djvdj wbb¥iæc; 
1. mÂq e„w×i d‡j eZ©gvb dvÛ mgm¨v mgvavb Kiv hv‡e| 
2. Cost of Fund K‡g Avm‡e | 
3. Surplus e„w× cv‡e| 
4. ‡Wvbv‡ii Dci wbf©ikxjZv K‡g Avm‡e | 

 
02. 

 

Overdue 
• PjwZ gvm †_‡K †Kvb cÖKv‡i e‡Kqv e„w× MÖnb‡hvM¨ n‡ebv| e‡Kqv †hb 

e„w× bv cvq Zvi Rb¨ ‰`wbK, mvßvwnK Ges gvwmK wfwË‡Z cwiKíbv 
K‡i †ev‡W© Uvw½‡q ivLvi wmØvšÍ nq| cwiKíbv Abyhvqx ev Í̄vevqb n‡”Q 
wKbv Zv weGg,GGg Ges Aviwcwm †K Z`viwK K‡i cÖ‡qvRbxq mv‡cv©U 
cÖ`vb Kivi Rb¨ Aby‡iva Kiv n‡jv| PjwZ gvm n‡Z hw` †Kvb kvLvq 
e‡Kqv e„w× cvq Zvn‡j cwiPvjK-‡Kvi Gi mv‡_ K_v e‡j Aby‡gv`b 
mv‡c‡ÿ Aviwcwmi †eZb cÖ`vb Kivi wm×všÍ nq|  

 
mswkøó 
mKj 

 
Pjgvb 

 
03. 

WASH 

Project 

eZ©gv‡b †bvqvLvjx Ges PÆMÖvg AÂ‡j †h mKj kvLvq Iqvk cÖ‡R± Pvjy Av‡Q †m 
mKj kvLvq wb‡¤œv³ wbqg ¸‡jv Abymib I cvjb Kiv Rb¨ wm×všÍ mg~n M„wnZ 
nq| 

• Iqvk cÖ‡R‡±i gv÷vi †ivj Avjv`v fv‡e Ki‡Z n‡e| 
• FY weZi‡Yi mgq mvBU w¯‹wbs di‡gU c~iY K‡i jvMv‡Z n‡e Ges 

weMZ w`‡b †h mKj kvLvq FY di‡g mvBU w¯‹wbs di‡gU jvMv‡bv nqwb 
†m mKj kvLvq di‡g PjwZ mcÍv‡ni g‡a¨ mvBU w¯‹wbs dig jvwM‡q nvj 
bvMv` K‡i ivL‡Z n‡e| 

• weZibK…Z mKj m`m¨‡K PjwZ gvm Rvbyqvwi/23 g‡a¨ Bb‡mbwUf 
cÖ`vb Ki‡Z n‡e| 

• cÖ‡bv`bvi Rb¨ Avjv`v †iwR: e¨envi Ki‡Z n‡e| 
• Awf‡hvM bxwZgvjvi Rb¨ Avjv`v †iwR÷vi e¨envi Ki‡Z n‡e| 
• cÖ‡Z¨K gv‡m cÖ‡Z¨K kvLvq 25 Rb m`m¨‡K †mwb‡Ukb FY cÖ`vb 

Ki‡Z n‡e| GB e¨vcv‡i GGg Ges Aviwcwmi Z`viwK I mv‡cv©U e„w×i 
Rb¨ ejv n‡jv| wbav©wiZ mg‡qi g‡a¨ †mwb‡Ukb I IqvUvi mvcøvB FY 
weZiY †kl Ki‡Z n‡e| 

 

 
mswkøó 
mKj 

 
Pjgvb 

 
 
04. 

Internal 

Audit 

Feedbeck 

 

• kvLv bxwiÿvKvjxb mg‡q mswkøó GjvKv e¨e ’̄vcK 03 av‡c 
07w`b Ae ’̄vb Ki‡eb| cÖ_‡g AwWU ïiæKvjxb mg‡q 01 
w`b, ga¨eZ©x mg‡q 3w`b Ges †k‡li  03 w`b eva¨Zvg~jK| H 
mg‡q AviwcwmMb 02 w`b mswkøó kvLvq _vK‡eb, hvi g‡a¨ 
†k‡li 01w`b eva¨Zvg~jK| 

• kvLv AwWUKv‡j †Kvb cvkeB‡Z AwWUiMb wb‡Ri nv‡Z 
wjL‡Z cvi‡eb bv| ‡Kvb Mowgj cwijwÿZ n‡j mswkøó weGg 
Gi gva¨‡g mgvavb Ki‡Z n‡e 

• AwWUiMb Awd‡mi me WKz‡g›U mevi mvg‡b †PK Ki‡eb| 
Awd‡mi KvMRcÎ wb‡Ri Avq‡Z¡ wb‡q GKv GKv †PK Ki‡Z 
cvi‡e bv| 

• mwgwZ‡Z cwi`k©‡bi mgq ‡Kvb m`m¨ hw` mwgwZ‡Z bv Av‡m 
Z‡e Kg©x‡K w`‡q H cvkeB Avbv hv‡ebv| Kg©xi mv‡_ 
AwWUi‡`i †h‡Z n‡e, †Kvb cvkeB Awd‡m Avb‡Z cvi‡eb 
bv| 

• AwWUiMb AwWU wcwiqW †k‡l D³ kvLvq mKj WKz‡g›U 
AwWUKvjxb mgq ch©šÍ †PK Kiv n‡q‡Q Ges †Kvb cÖKvi 
AmsMwZ bvB g‡g© ¯^vÿi I mxj w`‡q GKwU QvocÎ w`‡q 
Avm‡eb| 

 
mswkøó 
mKj 

 
Pjgvb 



• bxwiÿvKvjxb mg‡qi bxwiÿ‡Ki hvZvqvZ wej kvLv 
wnmveiÿK †PK Ki‡eb Ges mswkø÷ Aviwcwm Aby‡gv`b 
w`‡eb| 

• AwWU PjvKvjxb AwWUiMb ‡Kvb Kg©xi mv‡_ †nvÛv ev we·vq 
‡h‡Z cvi‡ebv| Kg©xMb h_vixw_ Zv‡`i evB mvB‡Kj w`‡q 
gv‡V hv‡eb| 

• AwWU wi‡c©v‡U cÖvß mgm¨v m¤ú‡K© fv‡jv fv‡e ey‡S m¦vÿi 
Ki‡Z n‡e| 

• ‡Kvb welq AvcwË _vK‡j D³ wel‡qi Dci AvcwË Av‡Q 
wj‡L ¯̂vÿi Ki‡Z n‡e hv‡Z ciewZ© ïbvwb‡ZH welq m¤ú‡K© 
Av‡jvPbv Kiv hvq | 

• kvLv AwWU cieZ©x 48 N›Uvi g‡a¨ AwWU wdWe¨vK wi‡c©vU 
w`‡Z n‡e| 

• Af¨šÍixb AwW‡U AwggvswkZ welq¸‡jv kvLvq AwWU wgwUs‡qi 
Av‡MB mgvavb Ki‡Z n‡e| 

• ‡Kvb AwggvswkZ welq ivLv hv‡ebv 

• kvLvq †Kvb Kg©xi 3000 UvKv †ewk AvZ¥mvr cvIqv †M‡j 
GGg‡K AwWU ïbvwb‡Z †h‡Z n‡e| 

05 ME Loan MZ wW‡m¤̂i/22 mvj ch©šÍ ‡gvU Fbw¯’wZi 39% GgB Kfv‡iR Av‡Q hv LyeB 
bMY¨,ZvB GgB Kfv‡iR evov‡bvi Rb¨ wb‡¤œv³ wm×všÍ mg~n M„wnZ nq| 
 

• cÖ‡Z¨K kvLvq gv©P/23 gv‡mi g‡a¨ GK jÿ UvKvi 200 Rb FYx m`m¨ 
_vK‡Z n‡e| 

• eo F‡Yi w`‡K avweZ bv n‡q 1 jÿ n‡Z cvuP jÿ UvKvi g‡a¨ FYx 
m`m¨ evov‡Z n‡e| 

• GLbI kvLv ch©‡eÿ‡b †`Lv hvq 90-95 nvRvi UvKv RvMib Fb 
wn‡m‡e weZib Kiv nq| 90-95 nvRvi UvKv RvMib Lv‡Z weZib bv 
K‡i D³ m`m¨‡`i AMÖmi F‡bi AvIZvq Avbvi Rb¨ wb‡ ©̀kbv †`Iqv 
nq | 

• GK jÿ n‡Z ỳB jÿ UvKvi FY weGg Aby‡gv`b †`Iqvq mvKz©jvi 
_vK‡jI cÖ‡Z¨K GgB m`m¨‡`i evwo Ges e¨emv cÖwZóvb GgGi Rvbv 
ïbv _vK‡Z n‡e Ges kvLv cwi`©k‡b †M‡j D³ FY ¸‡jv GGg 
m‡iRwg‡b hvPvB Ki‡eb| 

• RvMiY FY gvwmK wKw Í̄‡Z †`Iqv hv‡ebv| ïay gvÎ AMÖmi FY gvwmK 
wKw¯Í‡Z cÖ`vb Kiv hv‡e| 

mswkøó 
mKj 

Pjgvb 

06 Field visit • GGg Ges Aviwcwm cÖ‡Z¨Kw`b ỳBwU mwgwZ c~Y©v½ fv‡e wfwRU Ki‡eb 
Ges H mwgwZi cÖ‡Z¨K m`‡m¨i cvkeB 100% wbwðZ K‡i ¯̂vÿi 
cÖ`vb Ki‡eb| cieZ©x‡Z DaŸ©©Zb ‡h‡Kvb Kg©KZv© KZ…©K hvPvBK…Z 
mwgwZi cvkeB‡q ¯̂vÿi cvIqv bv‡M‡j mswkøó GGg Ges Aviwcwmi 
weiæ‡× cÖkvmwbK e¨e ’̄v MÖnY Kiv n‡e| G e¨vcv‡i mKj‡K AvšÍwiK 
fv‡e KvR KvR Kivi civg©k cÖ`vb Kiv nq| 

mswkøó 
mKj 

Pjgvb 

07 Staff 

Conference 

AvMvgx (10,11.17.18) 23 Bs Zvwi‡L mKj AÂ‡j ÷v©d Kbdv‡iÝ AbywôZ 
n‡e G e¨vcv‡i mswkøó mKj‡K cwiKíbv I cÖ¯‘wZ MÖnY Kivi Rb¨ eKjv n‡jv|  

mswkøó 
mKj 

Pjgvb 

 Disability BwZg‡a¨ Avgv‡`i Kg©GjvKvq ‡h mKj c«wZeÜx e¨w³ (IqvwksUb Mªyc Abyhvqx) 
i‡q‡Qb Zv‡`i mv‡f© m¤úbœ Kiv n‡q‡Q| gvV cwi`k©‡b wb‡b¥v³ AmsMwZ 
cwijw¶Z n‡q‡Q; 

1. c«wZewÜ e¨vw³‡K mwVK ’̄v‡b (c«kœ Abyhvqx) wPwýZ KiY 
2. c«kœgvjv¸wj mwVK fv‡e wUK wPý c«`vb bv Kiv| 
3. mv‡f©  di‡gi Dc‡i mwgwZi bvg I ‡gvevBj bv¤̂vi ‡jLv| 
4. c~‡ei mv‡f©  di‡gi mv‡_-IqvwksUb mv‡f© mshy³ K‡i ivLv 
5.mwgwZi evB‡i c«wZewÜ e¨vw³‡K mbv³ bv Kiv 
6. dvB‡j UcmxU msi¶b| 

mevB‡K mvKz©jvi Abymib di‡gU mg~n nvjbvMv` K‡i ivLvi Rb¨ wb‡ ©̀kbv cÖ`vb 
Kiv nq|  

mswkøó 
mKj 

Pjgvb 



08 Honda Policy • AvMvgx gv©P/23 gv‡mi g‡a¨ cÖ‡Z¨K cyiyl Kg©x‡`i gUimvB‡Kj wbwðZ 
Kivi Kivi Rb¨ wm×všÍ M„wnZ nq, D³ Zvwi‡Li c~‡e© K©gx‡`i 
gUimvB‡Kj WªvBwfs jvB‡m›m I gUi mvB‡Kj Pvjv‡bv wbwðZ Kivi 
Rb¨ Aby‡iva Kiv nq| G e¨cv‡i mswkøó ZË¡veavqK‡`i cÖ‡qvRbxq 
e¨e ’̄v MÖn‡bi Rb¨ ejv n‡jv|  

mswkøó 
mKj 

Pjgvb 

09 HR Software • eZ©gv‡b †h mKj kvLvq wd½vi wcÖ›U †gwkb i‡q‡Q †m mKj kvLvq 
K©gxiv mKv‡j Awd‡m Avmvi mv‡_ mv‡_ wd½viwcª‡›U nvwRiv wbwðZ 
Ki‡eb,Ges Awdm Z¨v‡Mi mgq I wd½viwcÖ›U w`‡q mKj mn K©gx 
Awdm Z¨vM Ki‡eb| †h mKj kvLvq eZ©gv‡b wd½viwcÖ›U †gwkb ‡bB †m 
mKj kvLvq PjwZ gv‡mi g‡a¨ wd½vi wcÖ›U †gwkb wbwðZ Kiv n‡e G 
e¨vcv‡i mswkøó Aviwcwm MY mn‡hvwMZv Ki‡eb| 

mswkøó 
mKj 

Pjgvb 

10 Cash in Hand • eZ©gv‡b cÖ‡Z¨K kvLvq gvwmK FY Pjgvb i‡q‡Q,A‡bK mgq weKv‡j 
gvwmK F‡Yi wKw Í̄ Av`vq Kivi Kvi‡Y nv‡Z bM‡`i UvKv †e‡o hvq, 
ZvB Pi AÂ‡j 20 nvRvi UvKvi cwie©‡Z 50 nvRvi Ges Ab¨vb¨ 
AÂ‡j 20 nvRvi UvKv ch©šÍ nv‡Z bM` ivLvi mycvwik Kiv nq| 
Ge¨vcv‡i cwiPvjK-‡Kvi Acv‡ikb cieZ©x‡Z wm×všÍ Rvbv‡eb|  

mswkøó 
mKj 

Pjgvb 

15. AoB • gvwmK wKw Í̄ cÖwZ gv‡mi 2q I 3q mßv‡ni g‡a¨ Av`vq Ki‡Z  n‡e| 

• dRjyj nK BDwb‡md GWz‡Kkb cÖ‡R± K·evRvi AÂj †_‡K 
‡fvjv,ewikvj,AvDUwiP AÂ‡j gvV chv©‡q ÷K †nvìvi I cÖkvmwbK 
Kg©KZv©‡`i mv‡_ m¤ú©K Dbœq‡bi Rb¨ KvR Ki‡e, Ks‡Kk̂i‡K PÆMÖvg 
AÂj n‡Z †fvjv AÂ‡j mvB‡U‡ci Kv‡R mn‡hvMxZv Kivi Rb¨ e`wj 
Kivi mycvwik Kiv nq| 

• ewikvj ivRvicyi kvLvq 5wU †iwR÷vi †_‡K 4 wU †iwR÷vi Kivi 
wm×všÍ nq 

• ‡bvqvLvjx I`vinvU kvLvq ‡mvbvjx e¨vs‡K GKwU wbw¯Œq wnmve i‡q‡Q hv 
PjwZ gv‡mi g‡a¨ evwZj Kivi wm×všÍ nq| 

 
Avi †Kvb Av‡jvPbv bv _vKvq mfvcwZ Dcw¯’Z mevB‡K M„nxZ wm×všÍ mg~n 
ev Í̄evqb Kivi Rb¨ Ab y‡iva K‡ib Ges Avi †Kvb Av‡jvPbv bv _vKvq mevB‡K 
ab¨ev` Rvwb‡q mfvi Kvh©µg mgvwß ‡Nvlbv K‡ib| 

 

mswkøó 
mKj 

Pjgvb 

  mfvcwZ                                                                                                                        mwPe 
 
ZvwiK mvB` nviæb                                                                                                     ‡gv tAv‡kKzj Bmjvg  
cwiPvjK                                                                                                                AvÂwjK Kg©m~Px  mgš̂qKvix                       
‡gŠwjK Kg©m~Px  |                                                                                                         PÆMÖvg AÂj |  


