Milestones Matrix by objectives and year: Enterprise Development section

Major objectives Major Activities under the Milestones Assumptions
Objectives 2023 2024 2025 2026 2027
1. To prepare a region-wise 1.1 Run organic and safe dry fish Total 3 Street | Total 4 Total 20 Total 40 Total 40 - Government
entrepreneurship projects in Cox’s Bazar Region. Food, Street Food | entrepreneurs | entrepreneurs | entrepreneurs policy
development program mostly | 1.2 Seaweed projects in Cox’s Bazar | Total 200 Total 100 for buffalo soyabean soyabean - Flash flood
based on available resources Region. entrepreneurs | entreprene | milk curd cultivation cultivation - Water logging
with the need of the locality 1.3 Buffalo milk curd program at for organic urs for Total 10 - Technical staff
Bhola Region and safe dry organic seaweed
1.4 Soyabean Cultivation program in | fish and safe entrepreneurs
Noakhali Region dry fish
1.5 Promotion of Safe & Hygienic
Street food program in Cox’s Total 10
Bazar region seaweed
entreprene
urs
2. To meet up the 2.1 Establishment of a mud crab 1 Hatchery Total 1 Hatchery Total 200,000 | Total
requirements of crab let for hatchery in Cox’s Bazar establishment | 100,000pcs | establishment | pcs of crab let | 250,000pcs of
the farmers through crab 2.2 Production of crab let in the in in Cox’s Bazar | of crablet | in Cox’s Bazar | production crab let
hatchery in Cox’s Bazar the hatchery 20,000pcs of production production
crab let Total
production 120,000pcs of
crab let
production
3. To promoting and enhance | 3.1 Establish 2 market outlets (Chain Setup 1l Setup 1l
safe organic dry fish Shops) in Cox’s Bazar and in Dhaka. market market outlet
production outlet in in Dhaka
Cox’s Bazar
4. To meet up the poultry 4.1 Establishment of commercial 1 1 Egg selling Continuation Continuation
meat requirements for poultry farm with broiler and native Commercial | outlet
tourists in Cox’s Bazar chicken poultry farm | 1 Composed
4.2 Establishment of a Meat 1 Meat Fertilizer
Processing Plant Processing Production
Plant, Centre

4.3 Development egg washing hub
and egg selling outlet

4.4 Establishment of composed
fertilizer production centre




5. To establish
Entrepreneurship
Development Training Centers

5.1 Establishment of
Entrepreneurship Development
Training Center in Coxs Bazar and
Bhola.

1
Entreprene
urship
Developme
nt Training
Centerin
Bhola

1
Entrepreneurs
hip
Development
Training
Centersin
Cox’s Bazar




