
/ Region/Project/Sector meeting schedule from January to December 2025 
Our values. 
We, in COAST, believe that the person who executes the decision and the individual who is influenced or affected by the decision have the right to express their 
opinions before the decision is made. 

SL Title of the meeting 

Area Managers 
1. Coordination 

Meeting (AMCM) 
Time: 0830-1100., 
{1st Sunday of each 
month. Date may 
change) 

2. Managers
Coordination
Meeting (MCM)
Time:11.30-1600.

(1st Sunday of each
month. Date may
change)

3. Branch Accountants
Coordination
Meeting (BACM)
Time: 10h00-16h00.
{2nd Saturday of the
month)

� 
,
' 

4. Regional Gender
Relation
Development
Meeting (RGRDM)

Venue, Region, month, Date, and time Frequency ·MajorToR
Bhola/Dhaka Outreach/ 

Barishal 

Jan-5, Feb-2, Jan-5, Feb-2, 
Mar-2, Apr-6, Mar-2, Apr-6, 
May-4, Jun- May-4, Jun-
15, Jul-7, 15, Jul-7, 
Aug-3, Sep-7, Aug-3, Sep-7, 
Oct-5, Nov-2, Oct-5, Nov-2, 
Dec-7. Dec-7. 
Jan-5, Feb-2, Jan-5, Feb-2, 
Mar-2, Apr-6, Mar-2, Apr-6, 
May-4,Jun- May-4, Jun-
15, Jul-7, 15, Jul-7, 
Aug-3, Sep-7, Aug-3, Sep-7, 
Oct-5, Nov-2, Oct-5, Nov-2, 
Dec-7. Dec-7. 

Jan-11, Feb-8, Mar-8, Apr-12, 
May-10, Jun-14, Jul-12, Aug-
9, Sep-13, Oct.,...-11, Nov-8, 
Dec-13. 

Venue: BMTC 

1 DEC 2024 

Mar- 15 Jun-15 
Jun- 21 Sep- 21 
Sep- 20 Dec-21 
Dec-20 

Cox's Bazar 
/Noakhali/ 

Chattogram/ 
Cumilla 

Jan-5, Feb-2, Monthly • Discussion on weekly, quarterly, and
Mar-2, Apr-6, monthly reports and programs
May-4, Jun-15, · considering AMs marketing units.
Jul-7, Aug-3, • All area managers will be participants.
Sep-7, Oct-5, • Minutes will be sent to Director-CP .
Nov-2, Dec-7. 

Jan-5, Feb-2, Monthly • Discussion on monthly progress.
Mar-2, Apr-6, • Branch Manager will be the participants
May-4, Jun-15, and they will come with all the financial 
Jul-7, Aug-3, documents. 
Sep-7, Oct-5, • Respective Heads, AD-CO, DD-CO and
Nov-2, Dec-7. Director-CP will participate alternatively.

• Central representation will be ensured by 
. the Director-CP. ; 

• Minutes will be sent to Director-CP .
Jan-11, Feb-8, Bi-monthly • Only BAs will be the participants.
Mar-8, Apr-12, • Build problems and accounts
May-10, Jun- improvement supports.
14, Jul-12, Aug- • Addressing the grievance of the BAs .
9, Sep-13, Oct- • Minutes will be sent to Director-CP
11, Nov-8, Dec-
13. 

Venue: NKH, Ctg. 
and CMTC 
Jun-15 Quarterly • GROM Both of Bhola and outreach regions
Sep- 21 will be a one meeting where Charfashion
Dec-21 Center fe�e staff will also be present.
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