COAST Foundation:
Minutes of the 127" Executive Committee (EC) Meeting at COAST Pr. Office, Shyamoli, Dhaka, on 20 June 2025 at
10:30 am

Member Participated:

Professor Tofail Ahmed, PhD, Chairperson- EC

Gawher Nayeem Wahra, Vice-Chairperson

Mostafa Kamal Ahmed, FCA, Treasurer

Jasmeen Sultana Paru, Member-EC

Anjulika Khisa, Member

Nurul Alam Masud, Member

M Rezaul Karim Chowdhury, Member Secretary (ED, COAST Foundation)

NoubkwneR

nda transacted:

Age
1. Review of 126" EC Meeting minutes held on 19 April 2025
2. Internal audit report discussion

3. HR Manual Review (New Clause Inclusion)

4.

5.

6.

7.

8.

9.

MF Trend & New Yr BP 2025-26
Plans FY2025-26_Output Status and Comparison
Bud vs Exp. and New Proposed Bud (2025-26)
External Audit ToR for FY 2024-25_Draft
Gender and CRM status report
MRA Money laundering compliance

10. Any other Business (AoB)

The chairperson started the meeting with a welcome note to EC members and other COAST staff participants and
also gave thanks to all for attending the meeting. The discussions and decisions of the meeting are as follows.

1. Review of the last 126 Executive Committee (EC) Meeting Minutes held on 19 April 2025

i. Internal Audit report: In respect of misappropriation cases, some money embezzlement cases have been
resolved, legal cases have been filed, and audit hearing sessions have been performed for accused staff. For
donor projects, some observations are made, and later disciplinary action is taken against them.

ii. The meeting said that COAST cannot keep any passport during the time of giving bail by the court, and the court
can only keep it by applying its own special act. The Chairperson has advised to discuss with an expert advocate
whether there are any scope to keep passport during bail period.

iii. MF Trend analysis (July’24 to March’25): Director-CP presented the microfinance trends from July’24 to Mar’25.
The meeting participants expressed their deep concern about increasing PAR (Portfolio at Risk) i.e. increasing
overdue, staff misappropriation, and syndicate loans. Participants also discussed the MF business plan and its
achievements, fund management, and income & expense trend. D-CP also said that without keeping NID, no loan
has been disbursed to any member and by next 3 years COAST will implement its own developed software for
MF, Finance, HR, and others.

iv. Budget Variance Analysis (July’24 to Mar’25): From July’24 to Mar’25, total expenditure incurred about 101%,
including donor projects. The meeting expressed their concern about exceeding the expense against budget and
suggested rearranging the budget head with the unspent budget. The Chairperson instructed JD-BF&C to give a
historical report on MRA service charge like rate of charge, basis of calculation, time to time change and its
impact on organizational income, etc.

v. Gender and CRM: Head-GRD&PSEAH presented the gender and CRM issues. She said that all complaints have
been addressed and resolved. Mitigation measures, including verbal and written warnings, suspension, and
dismissal, were applied. The meeting suggested to (i) share Sexual Exploitation and Abuse (SEA) with the
respective sectors, (ii) ensuring GC and EC member’s participations at regional Gender Relations Development
Meetings (GRDM), and (iii) to ensure men’s participation in GRDM across all regions.

vi. Legal cases: Director-Admin & SR presented the case status. He said that end of Mar’24, total number of cases
are 370nos and its amount is around Tk.5.63 cr. Considering the volume of amount, Cox’s Bazar region is the
highest, i.e., case no 126 and amount Tk 2.00 Cr. The meeting suggested exploring the Debt Arbitration Board,
which is supposed to make it easier to settle legal issues.




vii.

Money laundering compliances of MRA: The meeting discussed and reviewed the related reports and
appreciated that COAST is following the Money Laundering Act-2015 (amendment) properly in the organization
in respect of fund receiving and its utilization.

viii. The meeting primarily approved the next ECM and AGM date, which is (i) 127t EC meeting on 27-June’25 and (ii)

2.

Director-IACCA&EA presented the major findings from the internal audit section as follows,

AGM is 28-June’25.

Minutes Approval: While the Treasurer proposed to approve the EC Meeting minutes, and seconded by Nurul
Alam Masud, Member-EC, the Chairperson finally approved the 126t ECM minutes.

Internal audit report discussion:

Microfinance:

Audit conducted in 31 MF branches (April’25 to June' '25); Tk.9.02 lakh identified as misappropriated by 115 staff
(44%). Tk.3.00 lakh recovered; the rest will be recovered through final payments and other measures.

The MF Operation has some traditional irregularities like lack of procedural practice in loan disbursement and
savings transactions, fake signatures, pocket credit, etc. which are solved instantly during the audit.

Branch-wise audit discussion meeting has been held with all participants. Accordingly, different punitive measures
like audit hearing, financial punishment, show-cause, etc. have been made.

The Treasurer proposed to conduct a study on why OD and misappropriation are comparatively high in
Chattogram region than others.

The meeting also asked to see whether there are any scope to bring back the embezzled money from those staff
who are in abroad by applying Money Laundering Act.

Meeting advised using red, yellow and green in personal files during the time of staff inter-transfer.

The meeting again suggested to discuss with MRA regarding taking actions against misappropriated staff so that
everyone/NGO could identify them.

Donor Projects:

Total 3 projects (i) Resilient Homestead and Livelihood Project (RHL) Cox’s Bazar funded by PKSF, (ii) Education Project-
UNICEF, Cox’s Bazar, and (iii) Child Protection Project-UNICEF, Cox’s Bazar are audited, and the major observations are
as follows:

V.

vi.

Grant paid without completion grant agreement between COAST and individual beneficiary- Solved.

Food purchased in cash for beneficiary training without following procurement process. Food purchased by
using COAST’s Misc. voucher instead of vendor’s voucher.

Claimed travel bill despite getting additional travel allowance.

Rent agreement made in cartage paper instead of stamp and paid rent to non-assigned person instead of real
house owner

VAT is not deducted properly and deposited timely.
Staff resigned notice period does not comply with the clause of appointment letter notice period.

3. HR Manual Review (New Clause Inclusion)

The DED presented the proposed new clauses (including sub-clauses) in the meeting which are mentioned below:

a.

If any staff of the Foundation commits any of the following misconduct, s/he will be brought under
administrative action. That is, s/he may be temporarily dismissed from service and a committee will be formed to
investigate.

i. If a staff joins another organization without obtaining the initial clearance from the Executive Director, after

the resignation letter is accepted. It is to be noted here that the final clearance of the employee will be issued
only after the final settlement of accounts with the Foundation and signed by the Executive Director. It may
take a maximum of 90 (ninety) working days (for microfinance staff) and a maximum of 15 (fifteen) working
days (for project staff) to obtain this clearance.

ii. Complaining to any person or organization other than filing a case at the police station or court without

following the Foundation's complaint policy.

iii. During employment or temporary suspension or until final clearance, if a staff provides any individual or

publicly disseminates any audio or video that defames the reputation of another staff.

iv. If an outsider uses abusive language or physically assaults a foundation's staff and a senior staff is present but

does not intervene or take any action as per the rules.



v. If, under pressure from someone, a staff provides a written no-objection letter or verbal testimony on
someone's behalf without the approval of the Executive Director.

vi. Inthe case of annual leave or station leave and foundation leave, if any staff does not present at his/her
workplace by the office start time on the day on which s/he is supposed to work.

b. No staff may file a lawsuit against any person or entity on behalf of the Foundation without the written approval
of the Executive Director, and no staff may settle or withdraw any ongoing lawsuit on behalf of the Foundation
without the written approval of the Executive Director.

c. The present HR and Administrative Management Policy provides for the submission of the investigation report
within 4 weeks. It is proposed to reduce this to 3 weeks. A notice stating the reasons for the incident will be
given in the first week and a written response will be given within 7 days. After receiving the written response, a
face-to-face meeting with the accused person/employee will be held in the second week and the report will be
submitted in the third week. The date, time and place of the face-to-face meeting will be communicated in
writing to the concerned staff.

The meeting gave the following feedback,

i) 1/1.1: (i) Report should be come through committee ensuring written and hearing. And 21 working days should
be consider for this. (ii) The person who is in line management, cannot keep at there, (iii) MF staff issue should
be included separately where maximum 90 working days is required for clearance, and for Non-MF staff, it
should be 15 working days.

ii) 1/1.2: A process should be mentioned in respect of dismissal case, like: explanation call, hearing, and others.
iii) 1/1.6: A word “No Objection Letter” should be placed on the word “Confession”.

iv) 1/1.7: After the leave vacation, staff has to be reported at base office just before the office time instead of
“before 03 days”.

Meeting has given instruction the DED to re-write the clauses and hence submit it to the Gawher Nayeem Wahra
(Vice- Chairperson) for its further revision.

4. MF Trend & New Yr BP 2025-26
The Director-CP presented the MF target and achievement for the period July’24-June’25. He said that,

i. Member balance target was 1.82 lakh and achievement was 1.76 lakh i.e. 97% achievement end of June’25
ii. Loan Outstanding target was Tk.650.80 cr and achievement was Tk.616.50 cr i.e. 85% achievement.

iii. Savings balance target was Tk.288.10 cr and achievement was Tk.268.99 cr i.e. 93% achievement.

iv. Present Portfolio at Risk (PAR) is 12.79% where the target was set for 7%. Overdue is increasing.

v. Rate of surplus set for 8.51% where the target was set for 4.10%. Income is not up to the mark.

vi. Capital Fund target was Tk.130.30 cr and achievement was Tk.119.06 cr i.e. 91% achievement.

Others:
i. The ED said that due to the political turmoil, the MF income has not achieved as per plan.
ii. Meeting instructed to collect information on how many local markets had ruined due to political turmoil.

iii. The Chairperson instructed to take pre-preparation for facing another possible political worse situation
considering the upcoming election supposed to be held by June 2026. In regard many members may escape from
their area. So from now, more attention is required to select real businessmen before giving loan.

iv. Inrespect of MFS transaction, a colorful notification can be introduced for its easy identification by members.

v. The meeting appreciated the steps for engaging staff from PO for arresting overdue. Also advised for more and
more interaction with MF staff from Pr. Office and arranging necessary training for MF staff.

5. Plans FY2025-26_Output Status and Comparison

The DED presented the (i) Major Achievements and Not Achievements in 2024-25, and (ii) Major Objectives for 2025-
26. The discussions are as follows.

Major Achievements in * Prepared the organizational Strategic Plan 2023-27.

FY2024-25 *  The staff dropout rate stands below 2.5%.

¢ Two projects awarded one for WASH and Nutrition and another for Fishers
Livelihood Development

¢ Area expansion of MF program (10 branches).




* Responded the eastern flood
*  Cost control

Not Achieved in FY2024-25 *  Enterprise development
*  Overdue cannot be arrested due to eastern flood and political turmoil

Major Objectives ¢ Expansion of MF 10 branches

for FY2025-26 * Developing knowledge based human resources

* Toimplement of fecal sludge management, waste management and water
treatment from dirty water to drinking water

*  Enterprise development in the organization level

* Increasing primary health care support to 10 MF branches

*  Starting to build the zero-waste training centre in Sonarpara, Cox’s Bazar

e Campaign and Policy Advocacy in the local, national and international levels.

6. Bud vs Exp. and New Proposed Budget FY2025-26:
Joint Director- BFC presented the budget variance report of FY-2024-25 and new year budget of FY-2025-26.

i.  Total burn rate for the year FY2024-25 was 875% where operation, donor projects and MF is included. Among
them the burn rate of Operating expenditure is 107%.

ii. Itisdiscussed that in some particular budget head, the expense has crossed the budget line like, (i) LLP
provision made Tk. 22.48 cr, where the budget was Tk.7.34 cr, burn rate is 306% (ii) Staff Training and workshop
cost is 248%. All these happened as per need and MRA compliances.

iii. Proposed budget for FY-2025-26 is Tk.1,599.28 cr which is increased 2.1% than last year. Among this budget, the
Operating budget is Tk130.51 cr which is increased 1.2% than last year.

iv. Inthe proposed budget (i) Salary and other benefit has decreased about 1%, (ii) Loan Loss Provision (LLP) 21%
than last year budget, and (iii) Cost of fund increased by 2% than last year.

v. Itis expected that the net surplus for the FY2025-26 will be Tk.24.65cr.

Others:

vi. The ED said that the budget has been prepared with conservative approach.

vii. Meeting has advised to increase relation with PKSF for MF loan financing rather than bank. It will reduce cost of
fund. Attention should give to increase own surplus and capital fund.

viii. While proposed by the Treasurer, and Md. Mahedi Hasan, FCA (Member- GC) seconded the proposal, the
Chairperson approved COAST’s annual budget of Tk.1,599.28 cr for the year FY2025-26.

7. External Audit ToR for FY 2024-25 (Draft)

Director-IACEA&C presented the draft ToR for appointing external auditor of COAST for the FY2024-25 which was
reviewed by the Treasurer. He informed that the last year auditor was S.F. Ahmed & Co and it was their 2" year
audit. The meeting review the ToR and instructed to present it in 7" AGM for its final approval. The meeting
instructed to include a Clause regarding attending the audit representatives from 8" AGM will be held in June’26.

8. Gender and CRM status report

Taharima Afroj Tumpa, Head-GRD&PSEA presented the status of Gender Relations Development and Complaint
Response (GRD&CR) mechanisms from July’24 to June’25 for both staff and program participants. Received
complaints were like insensitive behavior, gender-insensitive language directed towards women staff, unprofessional
conduct, complaints, and allegations of sexual exploitation, abuse, and harassment. All reported complaints have
been addressed and successfully resolved.

Meeting given the following suggestions for implementation:

e Policy Refresh and Implementation: Meeting instructed to update and implement Gender, PSEA & Safeguarding,
and CFRM policies.

¢ Inclusive Gender Relation Development & Committee Formation: GC member Taslima Miji stated that Gender
Relation Development meetings must involve both genders, with compiled findings shared. A Gender Committee
should be formed based on the government's verdicts. Establishment of a Gender Committee with a minimum of
5 members (male and female), including 2 external specialists, operating with its own ToR to manage gender
issues. (According to the verdict).



e Neutral Judgment: The meetings instructed to judge the complaints neutrally so that men and women staff both
would get justice properly.

e To broadcast the nature of seasonal diseases, its symptoms, primary treatments, etc. in two community radios as
a part of awareness development.

e Awareness development to women, mother, and their children regarding abstaining from harmful colorings and

other dirty elements and materials. Also to increase awareness on recently growing or out breaking of COVID and
Dengue fever.

9. MRA Money Laundering Compliance

Director-ICEA&C informed that COAST is following the Money Laundering Act-2015 (amendment) properly till to the
date. The issue regarding money laundering, terrorist financing, smuggling and illegal drug issues are being discussed
in each group meetings as well as staff meetings. These issues are also mentioned in the passbooks so that the
member participants can follow and be strict during spending their money borrowed from the organization.

The Director-ICEA&C also mentioned that there is not any illegal financing reported for money-laundering, terrorist
financing, smuggling, illegal drug and any other illegal engagements in respect of MF operation (for loan
disbursement, loan realization, members savings collection and other transactions), donor funded projects (fund
receiving and its utilization) and other operation of COAST Foundation.

10. Any other business (AoB)
While the Secretary proposed, the meeting primarily approved the date of next 128" ECM on 27-Sep’25.

Having no other discussions, the Chairperson concluded the meeting with a vote of thanks to all.

Prepared by Approved by
M Rezaul Karim Chowdhury Professor Tofail Ahmed, PhD
Member Secretary and Chairperson, EC/GC

Executive Director, COAST Foundation 22 June, 2025 COAST Foundation
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