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Kutubdia Island
A Mysterious and Divine Beauty Threatened by Climate Change

A recent photo of Kutubdia Island, Bangladesh, taken by Din M 
Shibly. The island is famous for its lighthouse and other mysterious 
natural formations, but it has lost about half of its area in the last 100 
years due to climate change. COAST is a local organization that is 
working to advocate for policies to protect Kutubdia Island and other 
climate hotspots in Bangladesh.
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Acronym
A2JaC Access to Justice at Community
ACCORD Aligning Communities of Cox’s Bazar for 
 Optimum Resilience and Development
AIGA Alternative Income Generating Activities
AFA  Asian Farmers’ Association for 
 Sustainable Rural Development
BDCSO  Bangladesh CSO-NGO Coordination 
 Process
BFRI Bangladesh Fisheries Research Institute
BAPA Bangladesh Poribesh Andolon
BJS Branch Janasanghathan
CEPI Citizen’s Engagement in Public Institutions
CAIGT Climate Adaptive Income Generating 
 Technologies
CAIGT Climate-Adaptive Integrated Agriculture 
 and Group-based Technologies
CJR Climate Justice and Resilience
CITEP Coastal Integrated Technology Extension 
 Program
CV Community Volunteer
CRM Complaint Response Mechanism
CHS Core Humanitarian Standard
CCNF Cox’s Bazar CSOs-NGOs Forum
CDO	 Credit	and	Development	Officer
DFS Digital Financial Services
DRR Disaster Risk Reduction
DLAC District Legal Aid Committee
ECD Early Child Development
EASCR Emergency Assistance to Support
 COVID-19 Response in Cox’s Bazar Camp 
 and Host Community
ERBCR Emergency Response to Bhashan Char 
 Rohingya
ENRICH Enhancing Resources and Increasing 
 Capacities of Poor Households towards 
 Elimination of their Poverty
EC Executive Committee
ED Executive Director
F04A Farmer Organization for Asia
FO Farmer’s Organization
FDMN Forcibly Displaced Myanmar Nationals
FGD Focus Group Discussion
FCDO Foreign, Commonwealth and 
	 Development	Office
GC General Council
GDP Gross Domestic Product
GIZ Deutsche Gesellschaft für Internationale 
 Zusammenarbeit
HT Host Teacher
HIES Household Income and Expenditure Survey
HRM Human Resource Management
HQAI Humanitarian Quality Assurance Initiative
ISCP Improving Social Cohesion Project
IGA Income Generating Activities
ICT Information and Communication Technology
IFAD International Fund for Agricultural 
 Development

INGO International Non-Government Organization
JRP Joint Response Plan
LC Learning Centre
LHPs Local Humanitarian Partners
LPG	 Liquefied	petroleum	gas
ME Micro Enterprise
MRA Microcredit Regulatory Authority
MF Micro-Finance
MEAL Monitoring Evaluation Accountability 
 Learning
MPC Multi-Purpose Centers
NFI Non-Food Item
NGO Non-Government Organization
NGOAB	 NGO	Affairs	Bureau
PKSF Palli Karma-Sahayak Foundation
PAT Participation, accountability, and
 transparency
POs People’s Organizations
PFIM People-First Impact Method
PPI Progress out of Poverty Indicators
PACE Promoting Agricultural
 Commercialization and Enterprises
PSEAH Protection from Sexual Exploitation 
 Abuse and Harassment
RJS Regional Janasanghathan
RPC Regional Program Coordinator
RT Rohingya Teacher
RJF Restorative Justice Facilitator
RBA Rights-Based Approach
RRAP Risk Reduction Action Plan
RLF Revolving Loan Fund
SRG Self-Reliance Group
SMT Senior Management Team
SMS Short Message Service
SSN Social Safety Net
SSF Small Scale Fisheries
SPE4CA Strengthening the Protective
 Environment for Children & Adolescents
 in Rohingya & Host Communities in Cox’s
 Bazar District
SDF Sustainable Development Foundation
SEP Sustainable Enterprise Project
ToGETHER	 Towards	Greater	Effectiveness	and
 Timeliness in Humanitarian Emergency
 Response
UP Union Parishad
UNRR United Nations Rohingya Response
UNICEF United Nations Children’s Fund
UN  United Nations
ECOSOC Economic and Social Council
UNHCR United Nations High Commissioner for
 Refugees
UNRC	 United	Nations	Resident	Coordinator	Office
UJS Upazila Janasanghathan
USD United States Dollar
VGD Vulnerable Group Development
WASH Water, Sanitation and Hygiene
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Who we are
COAST Foundation is a Non-Government 
Organization (NGO) that focuses on serving 
specially the underprivileged coastal 
communities in Bangladesh. Established in 
1998, COAST began its operations in Charfesson 
upazila (sub-district) of the island district of 
Bhola.

COAST	was	officially	registered	as	Coastal	
Association for Social Transformation (COAST) 
Trust	on	February	24,	1998,	by	the	NGO	Affairs	
Bureau	(NGOAB)	of	the	Prime	Minister’s	Office	
of Bangladesh. The registration was renewed 
on August 7, 2018, and later the organization 
changed its name to COAST Foundation, which 
was	officially	acknowledged	by	the	NGOAB	on	
June 6, 2021. COAST was also registered with the 
Microcredit Regulatory Authority (MRA) under 
the name COAST Trust on November 19, 2007 
but changed to COAST Foundation on February 
25, 2021.

Additionally, the organization has been 
registered under the Societies Registration Act of 
1860 since February 3, 2021.

COAST’s vision is to “striving for a world of 
equity, justice, and freedom from poverty where 
human rights and democracy are common 

cultures,” while its mission is “to organize 
strategically important activities related to 
development that will facilitate sustainable and 
equitable improvement, particularly in coastal 
areas of Bangladesh for disadvantaged sections 
of the population, through their increased 
participation in socio-economic, cultural, and civic 
life.”

The Executive Committee (EC) is the highest 
policy-making body of the organization, which 
holds meetings at least once every three months. 
The EC is responsible for the overall governance 
of the organization to promote COAST’s vision, 
mission, and the Foundation’s Memorandum of 
Association. The EC takes policy decisions and 
approves long-term organizational plans, which 
serve as the organization’s daily management 
manual. The Executive Director (ED) of COAST 
oversees daily operations and is appointed by 
the Executive Committee. A Senior Management 
Team (SMT) supports the ED in managing the 
organization.

COAST Foundation believes in Participation, 
Accountability, and Transparency (PAT) in its own 
governance. COAST is a policy-based organization 
with written policies and manuals on human 
resources,	field	operations,	finance	and	audit,	
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Photo of the Page Five:

Clout of Communication:  A courtyard meeting 
is	one	of	the	most	effective	tools	to	disseminate	
messages to the communities. This photo of a 
courtyard meeting was taken from Kutubdia island.

Photo of the Page Six:

Reaching the Outreach: COAST is providing essential 
primary healthcare, especially to children and 
mothers in remote island areas . This photo of caring 
for a lactating mother was taken from Char Kukri 
Mukri, an island of Bhola island.

Photo: Din M Shibly.

procurement, safeguards for children, etc. These policies 
and manuals follow international standards and undergo 
regular reviews.

COAST has a special consultative status with the United 
Nations Economic and Social Council (UN ECOSOC) and 
is accredited by the Humanitarian Quality Assurance 
Initiative (HQAI) for ensuring quality and accountability 
in its humanitarian and development works. This 
accreditation was awarded following a four-year Core 
Humanitarian	Standard	(CHS)	certification	process.	
HQAI, an independent third-party auditing agency 
headquartered	in	Geneva,	certifies	humanitarian	and	
development organizations, including NGOs and UN 
agencies.

As COAST values transparency and accountability, it 
has an open communication policy along with a Right to 
Information policy. The organization also has a Complaint 
Response Mechanism and a Whistleblowing Policy. It 
practices proactive information disclosure, and according 
to a study, its website ranks top among NGOs in 
Bangladesh in terms of proactive information disclosure. 
The COAST website (www.coastbd.net) contains 
information on management, programs, budget, reports, 
audits, and policies, as well as regular updates on 
programs, publications, and internal policies.
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Note from the Chairperson
Executive Committee

I am delighted to present ‘Annual Report 2022’ 
of COAST Foundation which highlights our 
endeavors in advancing overall development of 
Bangladesh since its inception in 1998. NGOs like 
ours do contribute and complement in a humble 
way in attaining national goals of sustainable 
development with our limited capacity .

Despite Bangladesh’s commendable strides in 
socio-economic development, we face numerous 
challenges. One in four Bangladeshis still live 
in poverty and inequality, discrimination and 
backwardness still persist. Our organization 
has been working to tackle these challenges by 
implementing various programs that promote 
economic empowerment,  community-based 
institutions in remote coastal corners and 
entrepreneurship. Through our Micro-Finance 
(MF)	program,	we	have	provided	financial	
access to over 135,480 low-income families, 
empowering them to launch businesses and 
contribute to the economic development of 
coastal communities.

We operate with a Rights-Based Approach 
(RBA), which targets income generation 
while addressing factors that impede income 
growth, supports cross-cutting issues that ensure 
sustainability of the income and also contributes to 
creating awareness of citizen rights and obligations.

Aside from the MF Program, we provide funding 
for primary healthcare services, community radio 
stations, and advocacy activities that amplify the 
voices of rural communities.

We are devoted to building 
community-based institutions and 
empowering communities to establish 
a mechanism to enjoy their rights and 
fulfill	citizen	obligations.

The organization funds primary healthcare services 
and operates two community radio stations to 
disseminate various development communications 
to rural communities. COAST also implemented 
various projects including the ‘Sustainable 
Enterprise’ development that supports 500 dry 
fish	entrepreneurs	and	the	‘Citizen	Engagement	in	
Public Institutions’. COAST continues to support 
the Rohingya communities through various 
programs with a particular focus on child education 
and protection which initially started with relief 
operations immediately after the large-scale 
exodus of Rohingyas began in 2017.

We acknowledge that there is still much work 
to be done, and we are determined to continue 
our	efforts	to	advance	sustainable	development	
in Bangladesh. We extend our gratitude to 
our supporters, donors and partners for their 
continued trust and commitment to our cause.

Tofail Ahmed

In the Background: The Charfesson Center of COAST, from where 
it started its journey in 1998. Photo: Saharul Hossain Sagor
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We are delighted to present the COAST 
Foundation’s Annual Report for 2022, which 
showcases our commitment to socio-economic 
upliftment of the coastal marginalized people. 
Transparency and Accountability are at the 
heart of our activities, and we take pride in being 
certified	by	the	Humanitarian	Quality	Assurance	
Initiative (HQAI).

We	firmly	believe	that	community	participation	
is crucial to the success of our community-
led projects and programs. We base our 
development	efforts	on	the	needs	of	the	target	
people and ensure that economic empowerment 
activities are complemented by social justice 
programs that promote equity and justice in 
society. Moreover, we are engaged in policy 
advocacy at local, national, and international 
levels.

We	have	identified	the	top-down	approach	to	
development as the main roadblock to achieving 
sustainable development in Bangladesh. To 
overcome this, we are committed to promoting 
community participation and ownership of our 
initiatives.

To	make	COAST	a	more	effective	organization	
that can ensure sustainable development, we 
continually learn from our actions, successes, 
and failures. We also learn from others. In 
2022, we reviewed both our programs and 
management processes, which helped us 
develop our Strategic Plan for 2023-27. 

Note from the
Executive Director

The review and strategic planning process 
involved forming nine groups led by senior 
colleagues from policy planning at the central 
level. Each group received external consultancy 
support and visited other NGOs to learn from 
their	experiences.	They	presented	their	findings	
and drafted a course of action, which we are now 
regularly following up on. We also hired three 
prominent consultants specializing in Gender 
Relations, Micro Finance, and Organizational 
Development. They reviewed our programs and 
management processes and drafted a long-term 
strategic plan. Based on external consultancy 
support,	all	our	senior	staff	developed	the	plan	
through a rigorous workshop. The Strategic Plan 
2023 is available on our website.

We are dedicated to sustainable development 
in	Bangladesh,	and	we	believe	that	our	efforts	
will continue to positively impact the lives of the 
coastal marginalized people. We would like to 
express our gratitude to our partners, donors, 
and program participants for their continued 
support in achieving our vision.

Rezaul Karim Chowdhury 

In the Background: Speaking Up for Sustainable 
Development: An advocacy event as COAST recognizes the 
importance of influencing policy for sustainable development. 
Photo: Abarul Islam, Dhaka.

We continually learn from our 
actions, successes, and failures. 
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Facilitating Food Safety: 
	COAST-supported	dry	fish	shop	in	Cox’s	Bazar	

ensures hygienic and safe production.

Photo:  Din M Shibly

Executive Summary
Building Bridges to Betterment
Despite	starting	its	journey	with	difficult	economic	situations	and	disarrayed	
social conditions, Bangladesh has made remarkable advancements in various 
areas of socio-economic development. In 1971, war-ravaged Bangladesh had a 
Gross Domestic Product (GDP) of only USD 6.2 billion. However, by 2022, its GDP 
had skyrocketed to USD 484 billion. Despite this impressive growth, the question 
remains: has Bangladesh achieved sustainable development yet? On one hand, 
the statistics present a favorable picture of Bangladesh’s progress, but on the 
other hand, available data show that there is still room for improvements.

Bangladeshi NGOs are also essential for growth, 
along with government initiatives. A total of 
2286 NGOs are registered with the NGOAB, 
and about 30,050 NGOs are operating in the 
country, covering programs in 487 out of 495 
upazilas. Initially focused on relief work, NGOs 
have become an integral part of Bangladesh’s 
institutional framework for addressing rural 
development, reducing poverty, responding 
to disasters, and more. These NGOs support 
the government’s development initiatives, 
and Bangladesh has made great strides in that 
direction. However, in recent years, Bangladeshi 
NGOs have had to contend with several 
difficulties,	including	dwindling	funding,	less	
interest	of	donors	in	supporting	advocacy	efforts,	
the	effects	of	climate	change,	and	dwindling	
public spaces in society.

Therefore, the question arises again: why is 
Bangladesh still lagging in terms of many socio-
economic development indicators despite so 
many	efforts?	What	are	the	conundrums	towards	
achieving sustainable development? Working 
experiences with remote coastal people and 
critical	observation	of	COAST	have	identified	
some obstacles to attaining Bangladesh’s 
effective	sustainable	development.	One	
significant	issue	is	the	top-down	approach	to	
development, in which a small number of people 
devise programs for a large number of people 



Annual Report 2022 11

who are living outside the purview of the power 
structures. This is the main roadblock to crossing 
overcoming the development conundrum in 
Bangladesh.

Although COAST has some examples and 
evidence	of	efforts	that	can	be	a	crucial	factor	in	
solving the problem, it doesn’t yet have clear and 
effective	answers	to	all	the	questions.	To	help	
program participants escape this conundrum, 
COAST implemented several programs in 2022, 
including the establishment of community-
based institutions, the promotion of economic 
empowerment, the provision of technical and 
financial	support,	and	advocacy.

To ensure a sustainable solution to economic 
instability, COAST is fostering entrepreneurship 
on remote islands and in rural coastal areas 
by	offering	financial	and	technical	support.	
The Micro-Finance (MF) program assists the 
economic empowerment of hundreds of women 
in isolated coastal areas. COAST provides 
technical	and	financial	support	to	the	economic	
self-reliance	efforts	of	program	participants,	
designed by themselves based on their needs 
and capacities. COAST provides loans to 
people	who	have	little	or	no	access	to	financial	
resources. The organization’s total outstanding 
loan in December 2022 was USD 47.83 million, 
offered	to	135,480	low-income	families,	enabling	
them to launch their businesses and boost the 
coastal communities’ economic development. 
The total savings of the MF program participants 
increased by 51.3%, from USD 12.52 million 
in December 2021 to USD 219.0 million in 
December 2022, suggesting that they have 
improved	financial	capabilities.

COAST operates its MF program with a 
Rights-Based Approach (RBA). This approach 
emphasizes increasing the income of participants 
and addresses factors that lower income. The 
approach also supports cross-cutting issues that 
ensure sustainability of that income. COAST 
aims to connect service providers and duty 
bearers with rights holders by raising community 
members’ awareness of their legal rights and 
sensitizing duty bearers to the rights of the 

communities. These connections are essential for 
ensuring sustainable growth.

In	addition	to	providing	technical	and	financial	
support to the rural coastal population, COAST 
also funds primary health care services. In the 
2021-2022	fiscal	year,	a	total	of	USD	9,585	was	
spent on the primary health care program. 
During that period, a total of 1,780 health cards 
were distributed, and 831 pregnant women and 
6,200	children	received	different	health	care	
services. COAST also operates two community 
radio stations to empower communities 
through information dissemination, as access 
to information is crucial for development. 
Alongside its various programs and projects, 
COAST conducts advocacy activities to 
amplify the voices of rural communities at 
the national and international levels and to 
increase the knowledge of rural people about 
national and international policies. The ultimate 
goal of COAST’s advocacy programs is to 
promote	policies	that	benefit	the	poor	and	the	
marginalized. All of these activities are funded by 
the surplus of the COAST MF Programs.

COAST is committed to building community-
based institutions and empowering communities 
to establish a mechanism for asserting their 
rights and an alternative power structure through 
the formation of People’s Organizations (POs). 
COAST provides capacity-building support to 
POs to help them understand and assert their 
legal rights. During the reporting period, POs 
were able to undertake various social activities, 
resulting in a total of 11,872 community members 
receiving	different	services	from	government	
service providers, such as allowances for widows 
and elderly people and scholarships for children.

COAST believes that promoting 
entrepreneurship at the rural level is a key 
factor in achieving sustainable development. 
COAST implemented the ‘Sustainable Enterprise 
Project (SEP)’ in Cox’s Bazar Sadar upazila. The 
project	supported	500	dry	fish	entrepreneurs	
by	providing	them	with	technical	and	financial	
assistance to produce safe, pesticide-free 
dry	fish,	and	also	supported	female	workers	
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Orchestrating the Organic:  COAST promotes eco-friendly 
agriculture technologies. This photo is taken from a vegetable 

garden where no chemical pesticides are used. 

Photo: Din M Shibly from Bhola 

in	dry	fish	production	centers.	
The ‘Promoting Agricultural 
Commercialization and Enterprises 
(PACE)’ project provided support 
to 2,750 crab farmers, crab depot 
owners, and crab collectors to 
expand and market their produces. 
The ‘Farmer Organization for Asia 
(F04A)’ project supported 14 Farmers 
Organizations (FOs) representing 
41,409 farmer members to promote 
their value chain businesses.

In 2022, COAST’s Adolescents 
Program in Borhanuddin and 
Lalmohon upazilas of Bhola district 
aimed to protect adolescent girls 
from child marriage and promote 
positive behaviors. The program 
worked with 6,681 adolescent 
girls. The ‘Gender Mainstreaming 
Governance in Ecosystem-based 
Coastal and Traditional Aquaculture 
Fishery Management’ project focused 
on empowering female members of 
small-scale	fisher	families	in	Bhola,	
Bagerhat, and Cox’s Bazar, covering a 
total	of	900	fisher	families.

Recognizing Bangladesh’s 
vulnerability to climate change, 
COAST is dedicated to building 
communities’	capacity	to	fight	
climate change through sustainable 
and eco-friendly agricultural 
technologies and alternative 
livelihood options. Through the 
‘Community-led Initiatives for 
Climate Justice and Resilience (CJR) 
in Bangladesh’ project, 28,452 coastal 
women from seven working districts 
received Climate Adaptive Income 
Generating Technologies (CAIGTs) 
to improve their resilience to the 
impacts of climate change.

As a Rights-Based Organization, 
COAST prioritizes building linkages 
between community members 
and service providers. In 2022, the 
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organization focused on strengthening the Union 
Parishad (UP) through its ‘Citizens’ Engagement 
in Public Institutions (CEPI)’ Project. The project 
aimed to improve access to services for people 
in Bhola Sadar, Daulat Khan, and Lalmohon 
upazilas	in	Bhola	district,	benefiting	17,460	
individuals. Additionally, COAST implemented 
the Access to Justice at Community (A2JaC) 
Project in Barishal and Chattogram districts to 
ensure access to legal services for marginalized 
and poor individuals. The project provided legal 
assistance to 13,400 people and promoted a 
community-level restorative justice system.

COAST Foundation considers family-based 
comprehensive	poverty	eradication	efforts	
as one of its key development approaches. 
The “Aligning Communities of Cox’s Bazar 
for Optimum Resilience and Development 
(ACCORD)” Project, a family-based development 
initiative in Cox’s Bazar, served 1,000 families 
in Ukhiya and Teknaf by forming Self-Reliant 
Groups (SRG) with female participation and 
providing	technical	and	financial	support	
for income generation. To further eradicate 
poverty, COAST implemented the “Enhancing 
Resources and Increasing Capacities of Poor 
Households towards Elimination of their Poverty 
(ENRICH)” Project in Kutubdia upazila of Cox’s 
Bazar, providing education, healthcare, water 
and sanitation, nutrition, youth development 
support to 63,007 people and rehabilitating eight 
beggars.

COAST continues to support the Rohingya 
communities	through	different	programs,	
with a particular focus on child education and 
protection. The “Strengthening the Protective 
Environment for Children & Adolescents in 
Rohingya & Host Communities in Cox’s Bazar 
District (SPE4CA)” Project protects Rohingya 
children from various harms and covers children 
of three unions of Ukhiya and Teknaf and eight 
Rohingya camps. The “Ensuring Continues 
Early Learning and Informal Basic Education 
for Children of Forcibly Displaced Myanmar 
Nationals in Cox’s Bazar (ELIBEC)” Project runs 
84 learning centers for educating Rohingya 
children. Both projects are supported by the 

United Nations Children’s Fund (UNICEF).

COAST is promoting social cohesion among the 
host and Rohingya communities through the 
“Improving Social Cohesion between the Host 
and the Rohingya” project with the support 
of the United Nations High Commissioner for 
Refugees (UNHCR). COAST also implemented 
an	emergency	project	to	support	flood-affected	
Rohingyas in camps with the support of Malteser 
International.

COAST responded to the COVID crisis in both 
the Rohingya camps and host communities of 
Cox’s Bazar through the “Emergency Assistance 
to Support COVID-19 Response in Cox’s Bazar 
Camp and Host Community (EASCR)” Project. 
Phase one of the project provided emergency 
water sanitation and livelihood support to 1,000 
families in Ukhiya, Cox’s Bazar Sadar, and Ramu 
upazila, while phase two supported 11,835 
Rohingya community members in Camp-8E, 9, 
and 10.

In the reporting period, COAST advocated for 
the localization of Rohingya aid as the secretariat 
of Cox’s Bazar CSOs-NGOs Forum (CCNF). To 
promote the localization of aid, COAST 
is implementing the “Towards Greater 
Effectiveness	and	Timeliness	in	Humanitarian	
Emergency Response (ToGETHER)” 
Program, which supports four local NGOs in 
enhancing their capacities.

This Annual Report highlights the major 
achievements of COAST for 2022 and 
provides vital information and learning 
for the organization. COAST has crafted a 
five-year	strategic	plan	covering	the	period	
from 2023 to 2027, and with a determined 
mindset, it believes it can overcome 
challenges towards achieving sustainable 
development. COAST relies on the 
unwavering support of its partners, who have 
shown great commitments towards uplifting 
the lives of the coastal poor.
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Economic Justice
Microfinance with a Human Face

COAST’s total outstanding loan 
is USD 47.83 million in 2022. The 
loan	was	offered	to	1,35,480	low-
income families, enabling them 
to launch their businesses and 
boosting coastal communities’ 
economic development.

COAST believes that MF should be viewed 
as a tool to assist people in achieving their 
full well-being, rather than solely as a tool 
to	increase	organization’s	surplus	or	profit.	
Therefore, MF should not be an adjunct to the 
free-market economy. According to COAST, by 
combining	microfinance	with	other	activities,	
an organization may be able to help program 
participants respectably secure their rights. 
COAST has established several programs that 
combine a Rights-Based Approach (RBA) with its 
microfinance	program	to	empower	low-income	
families to exercise their rights in dealings with 
various service providers. By incorporating an 
RBA into its MF Program, COAST aims to give 
these families a voice and the ability to assert 
their	rights	with	confidence.

To	make	Microfinance	Programs	more	pro-
poor, value-oriented, and socially responsible 
enterprises, COAST is dedicated to creating a set 
of	principles	specifically	for	them.	It	is	actively	
considering creating a separate program for the 
extremely poor. COAST believes that adopting 
this	mindset	will	offer	microfinance	a	more	
human face in the future.

Enhancing the income of program participants 

by providing support in selecting appropriate 
entrepreneurship, facilitating that 
entrepreneurship or business well, and involving 
participants in savings and credit programs are 
the key direct activities of COAST’s MF program. 
COAST’s total outstanding loan increased by 
40.66% in December 2022, rising from USD 34.2 
million in 2021 to USD 47.83 million in 2022. The 
loan	was	offered	to	135,480	low-income	families,	
enabling them to launch their businesses and 
boosting coastal communities’ economic 
development. The entire savings of the MF 
program participants increased by 51.3%, from 
USD 12.52 million in December 2021 to USD 
219.0 million in December 2022, indicating an 
improvement	in	their	financial	capabilities.

In	addition	to	its	successful	field-level	operation,	
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COAST is using a range of strategies 
such as arranging training and learning-
sharing meetings to deliver comprehensive 
capacity-building	activities	for	its	staff	
and program participants. COAST 
management provides necessary training 
and orientations on contemporary issues 
for all Accountants, Branch Managers, 
Area Managers, and Regional Program 
Coordinators (RPCs). Software now 
generates all collection sheets, reports, and 
other	procedures,	significantly	reducing	
workloads and unwanted human errors. 
Management receives timely and error-free 
reports	from	the	field.

COAST has developed and successfully 
uses a fully computerized Management 
Information System (MIS) for the Credit 
and	Development	Officers	(CDO)	at	every	
branch level. This is to help the frontline 
staff	of	the	MF	program	in	reducing	
paperwork and hardship. Every branch uses 
a Short Message Service (SMS) system 
to administer Micro Finance activities 
effectively.	Program	participants	receive	
SMS alerts of all transactions to their 
mobile phones, such as loan disbursement, 
loan repayment, savings collection, and 
savings return. All Branch Managers send 
their reports and MIS information using 
mobile phone SMS. Additionally, COAST 
has started working with bKash, a mobile 
phone money transfer service, to focus 
on Digital Financial Services (DFS) and 
avoid the risks associated with cash-based 
transactions.

COAST successfully uses a fully 
computerized Management 
Information System (MIS) for 
the Credit and Development 
Officer	(CDO).	Program	
participants are getting SMS 
alerts of all transactions to their 
mobile phones.

The combined efforts of skills and funds 
fueled the quest of Bakul Begum, who 
resides in Bhola District. COAST Foundation 
provided financial and technical support to 
help her build cow rearing sheds. Photo: 
Abdur Rob 
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The Coastal Integrated Technology Extension 
Program (CITEP) aims to support economically 
sound income-generating activities and 
promotes climate-smart, eco-friendly agricultural 
technologies. CITEP is also promoting alternative 
income options, especially for climate change-
affected	coastal	communities.	It	promotes	
income-generating livelihood technologies 
such as cow rearing, dairy farming, pheromone 
trapping, fodder cultivation, beef fattening, goat 
rearing, duck and poultry keeping, earthworm 
fertilizer production, model breeding (for 
producing fertile eggs), mini hatchery (using the 
rice husk method), homestead gardening, and 
more. 

In the reporting period COAST has achieved he 
following:

 z Mini Hatchery: In the Chattogram region, 

4 mini hatcheries were set up where 
quail	eggs	and	duck	eggs	were	artificially	
hatched through incubators. This year, the 
target of hatching eggs was 12,000 but the 
total achievement was 36,300.

 z Earthworm Manure: Earthworm manure is 
mainly produced for eco-friendly and non-
toxic vegetable cultivation. Last year the 
project target was 41 farms, among them, 
32 were reached, which is 78% of the total 
target.

 z Fodder Cultivation: In 2022, COAST set 
a target of encouraging 42 farmers to 
grow fodder; however, 74 farmers actually 
participated, or 176% of the target.

 z Vaccination Campaign: Under this 
program, 12,342 animals and poultries 
were vaccinated last year when the target 
was 13,500 which is 92% of the target.

Promoting Rural Entrepreneurship, promoting 
empowerment: COAST MF program is providing technical 

and	financial	support	to	rural	women	for	developing	
sustainable rural entrepreneurship like livestock 

development.  Photo: Md. Mizanur Rahman, from Bhola.

Coastal Integrated Technology 
Extension Program

Promoting sustainable and eco-friendly agriculture and 
Livestock Resources
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Shefali Begum comes from Dakshin Aicha union of 
Charfesson upazila under Bhola district, where river 
erosion is a common problem. Her family lost their 
agricultural land to the mighty river named Meghna. Since 
her family relies on agriculture for their livelihood, losing 
land	to	river	erosion	has	made	it	extremely	difficult	for	
them to make a living. She was in desperate need for new 
sources of income and wanted to earn some money with a 
small investment that she could handle on a small scale.

After learning about the Mini Hatchery technology from a 
COAST program participant, she contacted a CITEP team 
member and learned more about the technology. This 
technology is based on the idea that duck eggs can be 
hatched	effectively	in	28	days	when	placed	in	rice	husks.	
The	method	is	cost-effective	as	it	does	not	require	electric	
lights or heaters, making it accessible to many. The 
hatchery can be constructed using materials like bamboo, 
sieve,	wood,	sack,	and	chaff,	with	a	cost	ranging	from	
USD 78 to 97. The hatchery sources its eggs from model 
breeders and places the embryos in hatchery boxes, which 
are then moved to hatch beds 18 days later. The hatchery 
can be used for eight months of the year, with a two-month 
break during the monsoon season and another two-month 
break during the winter.

Through the CITEP program, Shefali received skill 
development	training	at	a	government	artificial	duck	
breeding farm in Narayanganj and learned about this 
technique.	For	the	past	fifteen	years,	Shefali	Begum	
has used this procedure to hatch 80,000 ducklings from 
1,15,000 eggs.

Currently, 8,000 eggs can be hatched per month, each 
egg costs USD 0.15, the total price is about USD 1200, 
and the fertility rate is 75%. Shefali Begum said that the 
monthly income from the hatchery is about USD 291.

Shefali Begum is now an icon to other women in her 
community, and she is now training others on the technology. 
She is dreaming of expanding her business now.

Shefali Begum finds success and a reason to smile with COAST’s 
Support. She  shines in her hatchery, captured by Md. Mizanur Rahman

The Mini Hatchery Brings 
Big Dream for Shefali Begum
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Primary Health Care: Essential Services for the Outreach

Accessing	quality	healthcare	is	a	significant	
challenge in remote coastal islands in 
Bangladesh for a lack of basic infrastructures and 
trained medical professionals. Residents often 
have to travel long distances to receive proper 
treatment, which can be both time-consuming 
and expensive. The shortage of reliable 
transportation and communication systems 
further exacerbates the problem, resulting in a 
higher incidence of preventable diseases and 
inadequate treatment for illnesses, leading to 
poor health outcomes.

COAST’s core program is focused on providing 
primary healthcare to the residents of remote 
coastal islands. To achieve this goal, COAST 
has trained 11 Paramedics stationed in some 
selected remote island locations. These 
paramedics visit homes and organize community 
meetings to deliver essential primary healthcare 
services. Through COAST’s interactions with 
service providers, community members are 

also receiving healthcare services from other 
providers. In 2022, COAST allocated USD 9,797 
for its primary healthcare program, which was 
financed	by	the	surplus	from	it’s	progressive	MF	
operation.

COAST primarily focuses on providing primary 
healthcare services to pregnant and lactating 
mothers, elderly individuals, and children. 
Community members are provided with health 
cards containing information about their health 
conditions and the services they are eligible for. 
During the reporting period, 1,780 health cards 
were distributed, and 831 pregnant women 
and 6,200 children received several healthcare 
services.

Apart from providing direct healthcare, COAST 
works closely with the government to address 
various health-related issues. COAST supports 
the government in disseminating health 
awareness and implementing government-
supported initiatives.

Primary health care in Kutubdia. 
Photo: Din M Shibly 
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Ruma Receives the Care that is Hard to Get
COAST stands beside a mother from a remote island
Char Kukri Mukri, a remote sandbar island located approximately 35 kilometers 
from the mainland of Charfesson upazila, is home to an estimated 20,000 people. 
Despite the existence of a health complex in a nearby village, it is devoid of essential 
facilities, making childbirth a challenging process on the island. With only one family 
welfare	facility	in	Charfesson	offering	maternal	services,	the	demand	is	high,	and	
many pregnant women are at risks if delivery problems arise or cesarean sections are 
needed.

Fortunately, Ruma Begum was able to receive 
essential services from COAST and safely 
gave birth to her second child after a four-year 
gap. COAST Foundation has been providing 
healthcare services in the region since 2003. 
During her pregnancy, Ruma Begum received 
regular support from COAST paramedic 
Mr. Shyamal for check-ups and prescribed 
medications. Mr. Shyamal advised her to 

take iron supplements and maintain a balanced 
diet.When Ruma Begum was in her seventh 
month of pregnancy, COAST paramedic Shyamal 
referred her to an upazila gynecologist for a 
checkup	to	confirm	that	the	baby’s	movement	
was normal. As no issues were detected, a local 
trained midwife delivered the infant as planned. 
Both mother and child are currently healthy and 
spending time together.
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Social Justice
People’s Organization : Community Based Organization to 
Promote Empowerment of the Marginalized

The MF Program of COAST aims not only 
to increase participants’ income but also to 
empower	them.	In	addition	to	microfinance,	
COAST promotes policy discussion and 
behavioral changes through mass mobilization, 
activism, and micro-macro linkages by 
facilitating community-based organizations 
called Janasangthan or People’s Organizations 
(POs). POs are democratically run by the 
participation and leadership of the poor and 
disadvantaged community members, with 
COAST providing technical support. POs actively 
work to assert the legitimate rights of their 
community members.

At the branch, upazila, and regional levels, 
POs are named Branch Janasanghathan (BJS), 
upazila Janasanghathan (UJS), and Regional 
Janasanghathan (RJS) respectively. POs meet at 
the branch, upazila and region levels quarterly. 
During the reporting period, POs carried out 
11,872 social actions. Social actions refer to 
activities that relate to the welfare or rights of 
community members, including actions against 
dowry, child marriage, and rape. Every activity 
that addresses community problems through 
community	efforts	is	considered	a	social	action.	
This community mobilization has also provided 

opportunities for the poor and disadvantaged to 
gain access to the local power structure.

During the reporting period, COAST POs have 
been successful in taking the following social 
actions	that	ensured	different	services	for	
the community members. Table 1 presents a 
summary of their social actions. 

By empowering community members to take 
ownership of their development and assert their 
rights, POs promote greater social cohesion and 
help bridge the gap between local communities 
and the formal power structures. Through 
mass mobilization and activism, POs can 
influence	policy	discussions	and	drive	behavioral	
changes that support long-term, sustainable 
development. By promoting grassroots 
leadership , alternative power structure and 
community-based solutions, POs are key to 
building resilient and self-reliant communities 
that can thrive even in the face of challenges like 
poverty, climate change, and political instability.

POs carried out 11,872 social actions 
against dowry, child marriage, and 
rape and for getting government 
services.
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Type of Social Actions Jan to Dec 2022

1. Support in obtaining the govt services

Vulnerable Group Development (VGD) Card Received 510

Widow’s allowance 187

Old age allowance 345

Stipend 256

Acquiring Khas Land 161

Assist in arbitration 953

Birth	certificate 3044

Providing health service 2567

Others	(Freedom	fighter	allowance) 190

2. Roles in the protection of human rights (social mobilization, local-level advocacy, and 
campaign)

Prevention of divorce/Fatawa 143

Prevention of dowry 106

Rape prevention & legal support 88

Prevention of acid throwing 1

Prevention of domestic violence 706

Prevention of stalking of women & girls 167

Prevention of eviction from land 94

Prevention of arson & legal support 23

Prevention of sexual harassment 121

Prevention of child marriage 160

Prevention of minority eviction 61

Others 103

3. Others

Delivery assistance 531

Fair distribution of joint family resources 219

Realization of maintenance after divorce 282

Guardianship of child 101

Resolving family disputes 753

             Total : 11872 social actions 

Social actions by POs and their results
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Community Radio:
Empowering Communities with Information

Community radio plays an important 
role in promoting rural development and 
women empowerment. It also serves as a 
source of information and education for 
rural populations, particularly for women 
and girls who may have limited access 
to other forms of media. Additionally, 
community radio can be used as a tool for 
empowering women by giving them a voice 
and a platform to share their experiences, 
challenges, and aspirations. This can help 
raise awareness about women’s issues 
and promote gender equality in rural 
communities. With this in mind, COAST has 
established two Community Radio Stations 
to empower community people with 
information.

In addition to empowering local 
communities, Radio Saikat and Radio 
Meghna are enhancing the capacity of local 
people by disseminating useful knowledge. 
Moreover, during natural disasters, both 
radio stations have played a crucial role 
in providing emergency information and 
updates	to	the	affected	communities.	
They have helped people prepare for the 
disaster and take necessary precautions 
to minimize damage to their lives and 
property.

These community radio stations have 
become a key tool for the communities to 
fight	against	disasters,as they get crucial 
socio-economic development information 
and vital updates during natural disasters. 
During the last couple of cyclones, both 
radio stations provided related information 
24/7, demonstrating their commitment to 
serving their communities in times of crisis.

Through	agricultural	and	fisheries	
programming, Radio Saikat and Radio 
Meghna	are	helping	farmers	and	fishers	stay	
up to date on market prices, new farming 
techniques, and weather patterns. This 
information is crucial for rural communities 
that rely on farming	and	fishing for their 
livelihoods.

By providing valuable information and 
empowering local communities, Radio 
Saikat and Radio Meghna are making a 
positive impact on the lives of the people in 
Cox’s Bazar and Bhola.

Providing Crucial Messages 
Without Interruption: Our 
Radio Stations deliver emergency 
broadcasting 24 hours during 
times of disaster.
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Radio Saikat is a community radio station and 
multimedia center based in Cox’s Bazar town. 
The station’s mission is to promote a knowledge-
based, harmonious, and human-rights-aware 
community in Cox’s Bazar, with a special focus 
on adolescents. The station aims to foster a 
democratic society founded on equity and 
justice and take steps to protect life and the 
environment.

Radio Saikat’s primary goal is to promote a 
young generation, particularly adolescent girls, 
who are knowledgeable and who uphold the 
spirit of the liberation war, based on the values 
and culture of the community. To achieve this, 
Radio Saikat broadcasts audiovisual programs 
centered on pro-human-rights narratives and 
promotes counter-narratives to combat negative 
narratives on human rights and refugee rights.

In addition to its radio programs, Radio Saikat 

Radio Listeners’ Club, Cox’s Bazar: COAST 
facilitates listeners’ clubs to strengthen the 
dissemination of knowledge and awareness. 
Photo: Golap Mostafiz.  

Radio Saikat : Preserving Harmony, Life, and Nature

serves	as	a	“fact-checker,”	assisting	in	the	fight	
against rumors, fake news, hate speeches, and 
other forms of misinformation. The station uses 
websites and social media platforms such as 
Facebook and Twitter to broadcast audiovisual 
programs, and it also has a YouTube channel 
where audiovisual contents are streamed.

Through its programs, Radio Saikat has 
successfully inspired people to become 
advocates for human rights and refugee rights. 
In addition to the live broadcasts, Rohingya 
communities can access audio contents 
produced by Radio Saikat through social media. 
This has provided a powerful platform for these 
communities to gain a better understanding 
of their rights and take action to defend them. 
By raising awareness and fostering a sense 
of advocacy, Radio Saikat is helping to create 
a positive change in the lives of the people, 
especially in the host communities of Cox’s Bazar



Overcoming Obstacles through 
Awareness
Awareness is the key to overcoming obstacles, and that’s 
the message conveyed by Radio Saikat’s special magazine 
show, “Tarar Alo” (Star Light). The show focuses on the 
lives of people with special needs, to raise awareness and 
provide support to those in need.

Mukta Chowdhury, a resident of 
Baidyaghona in Cox’s Bazar, is one 
of those whose story was shared 
on the radio show. Shortly after the 
birth	of	her	first	child,	Shishi	Dhanj,	
Mukta realized that her long-
awaited son was not developing 
normally. At the age of ten, Shishi 
was still unable to walk, and the 
family’s	financial	situation	was	
deteriorating due to the long and 
expensive treatment required to 
improve his condition.

Despite the obstacles they faced, 
Mukta held onto a silent hope 
that her child would one day be 
able to walk. The family had been 
struggling to purchase a wheelchair 

for	a	long	time,	as	their	financial	
difficulties	made	it	hard	to	afford	
one. Nevertheless, Mukta remained 
optimistic that things would get 
better, and she continued to pray 
for her child’s mobility.

Things took a turn for the better 
when the Cox’s Bazar upazila 
Nirbahi	Officer	heard	Shishi’s	story	
on Radio Saikat’s magazine show, 
Tarar Alo. Moved by the plights of 
the families having children with 
disabilities,	the	officer	provided	
some wheelchairs for such children 
through the radio station. One of 
those wheelchairs was given to 
Shishi on December 20, 2022, at the 
office	of	the	Upazila	Nirbahi	Officer.	

Annual Report 202224
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Radio Meghna

Photo: Voice of the coastal communities. 
COAST community radio regularly raising the 
voices of the  coastal communities including 
women.  Photo by Golap Mostafiz from Bhola.   

Radio Meghna has been broadcasting in 
Charfesson upazila of Bhola since February 
2015, with a mission to empower women and 
adolescents. The community radio station is 
managed by adolescent girls from low-income 
families in Charfesson upazila, who take charge 
of everything from station management and 
programs to technical operations and news 
gathering. Their focus on education, journalism 
training, and social development has helped 
them achieve the station’s goal of addressing 
issues such as social inequities, environmental 
protection, and gender equality.

Radio Meghna regularly airs programs on 
topics such as women’s and children’s health, 
education, agriculture, and technology. 
The station also produces and broadcasts 
dramas that address local issues. Live phone-
in programs, as well as entertainment and 

informative programs, are also available. 
Additionally, public service announcements are 
regularly aired to further raise awareness.

By giving a voice to women and adolescents 
and addressing important community issues. 
Radio	Meghna	is	playing	a	significant	role	in	rural	
development by emphasizing climate-smart 
agriculture, education, health and sanitation, 
gender, climate justice, recreation, and social 
problems of the targeted community. It is 
making a positive impact in Charfesson.

Voice of the Coastal People
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Power of Information
Farida Begum, an icon of women empowerment
Farida	Begum,	a	27-year-old	woman	from	Jinnagor	Union	in	Charfesson	upazila,	suffered	
from mistreatment at the hands of her husband and in-laws due to her parent’s inability 
to	provide	a	sufficient	dowry.

Farida shared her heart-wrenching story 
of how her parents scraped together USD 
29,000 to support her and her husband’s 
business after their marriage. Initially, 
things were going well until the money 
ran out. The constant pressure to bring in 
more funds from her father’s house took 
a toll on her, leading to a lack of proper 
nutrition during her pregnancy. This 
marked the start of the abuse she faced, 
which included physical beatings from 
both her husband and mother-in-law.

But	following	the	birth	of	her	first	child,	
a daughter, the situation worsened. The 
birth of a daughter did not go over well 
with her husband and in-laws. The most 
shocking tactic was tossing her daughter 
into the pond after Farida’s family failed 
to arrange the dowry amount. The torture 
grew day by day.

Farida left that house with her daughter 

wrapped up in a single cloth, but her 
parents failed to provide for her needs. 
She	told	the	Radio	Meghna	staff	that	
after listening to the radio programs 
on becoming self dependent, she felt 
motivated to take action on her own. She 
worked up the guts to stand by herself. In 
order to begin working in a beauty salon 
and engaging in gainful jobs with dignity, 
she enrolled in a skill development 
training program. She currently makes 
about USD 116 per month. She manages 
her daughter’s spending while planning 
for a better future.

To encourage all women to speak out 
against domestic violence, Radio Meghna 
features the hardships of these successful 
female business owners as well as the 
tales of their tribulations. It also provides 
information	on	how	to	file	a	complaint	to	
government helpline.
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Advocacy plays a crucial role in ensuring 
sustainable development for poor and 
marginalized communities. In addition to 
essential services such as healthcare, education, 
and basic needs, advocacy helps to bring attention 
to the issues faced by these communities and 
creates a voice for them. By bringing together 
communities, civil society organizations, and 
government bodies, advocacy helps ensure that 
policies and programs are inclusive and address 
the needs of the most vulnerable populations. 
Furthermore, it promotes accountability and 
transparency in the implementation of these 
policies and programs, ensuring that resources are 
utilized	effectively	and	equitably.

To this end, COAST facilitates a separate 
advocacy program component. Under the 
advocacy component, COAST works as the 
secretariat of the Equity and Justice Working 
Group, Bangladesh (EquityBD). EquityBD 
provides a countrywide venue for networking 
and engagement on development issues such as 
climate justice, tax justice, and food security.

EquityBD is a network of NGOs, CSOs, 
and individual activists in Bangladesh with 
decades of experience in policy advocacy and 

campaign activism at grassroots, national, 
and international levels. EquityBD works on 
issues such as economic justice, human rights, 
democracy, public education, information and 
communication networking, climate change, 
disaster risk reduction, local governance, and the 
promotion of rural culture. 

In	2022,	EquityBD	made	significant	strides	in	
promoting economic and climate justice by 
organizing and hosting seven policy advocacy 
events at the national and international 
levels. These events served as platforms for 
stakeholders from various sectors to come 
together and discuss pressing issues related to 
equity and sustainability. The advocacy events 
were crucial in raising awareness and advocating 
for policy changes that prioritize the needs 
of marginalized and vulnerable communities. 
The successful organization of these events 
demonstrated EquityBD’s commitment to 
promoting sustainable development through 
effective	advocacy	and	engagement	with	
policymakers. By elevating the voices of the most 
impacted communities, EquityBD aims to drive 
real change that leads to a more equitable and 
just society.

Advocacy and Campaign to Influence 
Policies, to raise pro-poor voices
EquityBD: A Policy Influencing Mechanism
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Cox’s Bazar CSO NGO Forum (CCNF):
Strengthening Voices of Local CSOs and NGOs

Cox’s Bazar faces a multitude of challenges that 
hinder its socio-economic development. Despite 
various development initiatives, the district 
lags in economic, social, and environmental 
development. This underscores the need 
for	sustainable	and	comprehensive	efforts	
to tackle the root causes of these problems, 
including poverty, limited access to education 
and	healthcare,	and	insufficient	infrastructure.	
To attain sustainable development, it is crucial 
to address these challenges holistically, with 
the active involvement of local communities, 
governments, and civil society organizations. 
This demands a collaborative approach among 
all stakeholders to drive meaningful change in 
the lives of people in Cox’s Bazar.

To	address	the	district’s	challenges	effectively,	
strengthening local organizations and 
institutions is essential. This would require 
the cooperation of all relevant stakeholders, 
including local and national NGOs, government 
agencies, and the private sector. By working 
together, they can develop comprehensive 
solutions that address the root causes of poverty, 
inequality, and underdevelopment in Cox’s Bazar. 
Successful solutions to these problems will 
ensure sustainable development in the district 
and improve the lives of its residents.

To promote sustainable development in Cox’s 
Bazar, CCNF is working to enhance the capacities 
of local organizations and institutions. By 
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collaborating with local and national NGOs, 
it	seeks	to	establish	a	more	effective	civil	
society that prioritizes human and gender 
rights, cultivates positive relationships with the 
government, and focuses on localization and 
accountability.

This	year,	CCNF	organized	several	significant	
events and engaged with over 8,000 government 
officials,	local	elected	representatives,	female	
and youth leaders, NGO representatives, civil 
society members, and policymakers. These 
events included submitting CCNF’s position on 
the United Nations Rohingya Response (UNRR) 
mechanism, holding a discussion meeting titled 
“CCNF Statement on the Five Years of Rohingya 
Influx”,	sending	a	letter	to	the	new	UNRC	on	
streamlining and taking immediate actions in 
the Rohingya response, facilitating a webinar 

to engage Rohingya for meaningful work in 
camps, jointly observing World Environment 
Day with Bangladesh Paribesh Andolon (BAPA)
and organizing a discussion event, observing 
International Mother Language Day with calls 
for building a local civil society with self-dignity, 
giving feedback on the draft Joint Response Plan 
(JRP) 2022, commenting on the “Principles of 
Rationalization,” and commenting on the report 
“Streamlining of Coordination Mechanism.”

CCNF has worked to raise awareness on issues 
such as environmental protection, language 
rights, and accountability in the aid response. 
With its focus on building a stronger and more 
responsive civil society, CCNF has made a 
genuine impact in the region and is helping to 
drive progress towards a more equitable and 
sustainable future for all.

CCNF organized several events and engaged with over 8,000 government 
officials,	local	elected	representatives,	female	and	youth	leaders,	NGO	
representatives, civil society members, and policymakers.
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Coordination and networking among NGOs in 
Bangladesh can play a crucial role in promoting 
sustainable development in the country. By 
collaborating and sharing resources, knowledge, 
and expertise, NGOs can maximize their impact 
and address complex social, economic, and 
environmental	challenges	more	effectively	and	
efficiently.	

COAST is trying to establish networking 
and coordination among NGOs and CSOs in 
Bangladesh. It is promoting support for NGOs 
and CSOs in the country through a network 
named Bangladesh CSO-NGO Coordination 
Process (BDCSO Process). This informal 
process aims to promote the localization of 
aid and unity within the sector, with a focus 
on promoting democracy and human rights. 
The BDCSO Process emerged in 2018 as a 
response to awareness campaigns on the 
Grand Bargain, Charter4Change, and the 
shift	from	aid	effectiveness	to	development	
effectiveness.	In	2019,	the	BDCSO	Process	
held a conference where they declared the 
Charter of Accountability and the Charter of 
Expectations.

The BDCSO Process aims to maintain positive 
relationships with all stakeholders, particularly 
the government, and promotes unity among civil 
societies. It discourages blame and encourages 
knowledge-sharing and philosophy. It prioritizes 
maintaining good relations with the media 
and is politically neutral. The BDCSO Process 
places special emphasis on local civil societies, 
recognizing that sustainability and accountability 
can	be	achieved	with	minimal	efforts.	It	focuses	
on decentralized mobilization and prioritizes 
developing leadership based on knowledge and 
philosophy.

In 2022, the BDCSO Process celebrated 
International Mother Language Day across 
Bangladesh on February 21 with a call to 
“Use Local Languages for Local Organization 

Development.” Speakers and participants at 
the event emphasized the importance of using 
the	Bangla	language	in	all	fields	as	a	tribute	to	
the martyrs of the language movement. The 
BDCSO Process supports the international 
commitment to using indigenous languages 
in development and humanitarian activities 
and encourages local organizations, including 
local civil societies, to prioritize the use of their 
mother tongue.

On July 4, 2022, the BDCSO Process organized 
an online consultation event titled “Flood 
Rehabilitation Programs Should be Implemented 
through Local Organizations.” The speakers 
emphasized that UN agencies and INGOs should 
fund	post-flood	rehabilitation	programs	through	
local organizations because they understand the 
needs	of	local	people	best	and	are	more	effective	
at implementing programs. They also have lower 
operating costs.

Additionally, on July 30, 2022, the BDCSO 
Process organized an online event titled 
“Ensuring Transparency & Accountability of 
Humanitarian Assistance in Sylhet.” During this 
event, civil society representatives urged the UN 
and INGOs to limit their role in monitoring and 
technical assistance and to instead allow local 
NGOs to take on operational leadership.

BDCSO Process
for self-esteemed CSOs-NGOs
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 Phased-out Projects
Citizen’s Engagement in Public Institutions (CEPI)

Citizens’ participation in government 
institutions is an important aspect of a 
healthy democracy. In Bangladesh, citizens 
have various opportunities to participate 
in government decision-making processes 
and	hold	government	officials	accountable.	
Citizens of Bangladesh can participate in 
local government decision-making through 
the Union Parishad system, which is made 
up of elected representatives from each local 
community.

To ensure that marginalized and socially 
excluded individuals have access to goods, 
services, and government institutions, COAST 
Foundation successfully implemented a 
project titled “Citizens’ Engagement in Public 
Institutions (CEPI)” with technical assistance 
from Manusher Jonno Foundation (MJF). 
The project was funded by the Foreign, 
Commonwealth	and	Development	Office	
(FCDO). The project was carried out in 
fourteen Local Government Institutions in 
three upazilas of Bhola district namely Bhola 
Sadar, Daulatkhan, and Lalmohon. The project 
ran from January 1, 2021 to March 31, 2021.

The project was successful in empowering 
local governance structures to provide 

opportunities for these marginalized groups to 
participate in democratic planning, decision-
making, and oversight of public services. A 
total of 17,460 disadvantaged and excluded 
individuals	directly	benefited	from	the	project.

The project was a success in bringing 
together local government representatives 
to participate in development coordination 
meetings. The regular attendance and 
active involvement of more than 70% of 
representatives ensured that decisions 
were made with their input and feedback. 
Through continued advocacy and community 
initiatives, the project was able to provide 
Social Safety Net services, such as widow 
and elderly allowances, to a total of 6,012 
disadvantaged individuals.

Agricultural services were also made available 
to 1,413 marginal farmers, with incentives 
such as fertilizers, seeds, diesel subsidies, 
and other necessary inputs. In addition, 
3,784 citizens from poor and disadvantaged 
backgrounds were able to access safe drinking 
water from Local Government Institutions. 
These efforts made a real and positive 
difference in the lives of the community, 
improving their quality of life.
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Access to Justice at Community (A2JaC)
The background and rationale of COAST’s 
“Access to Justice at Community” Project is 
the existing legal system in Bangladesh. While 
access to justice is a fundamental human right, 
it	remains	a	significant	challenge	for	many	poor	
people in the country. The formal legal system is 
often complex, time-consuming, and expensive, 
which	makes	it	difficult	for	those	with	limited	
resources to seek justice. One of the main 
obstacles to accessing justice for the poor is 
the lack of legal aid. This service provides low-
income individuals with assistance in navigating 
the legal system.

Another issue is the lack of awareness of legal 
rights and services among the poor. Many people 
are unaware of the legal remedies available 
to them or how to access them. This is partly 
due to a lack of education and information on 
legal rights and services, which can make it 

difficult	for	people	to	know	where	to	turn	when	
they have a legal problem. Additionally, socio-
economic barriers such as poverty, illiteracy, and 
discrimination can limit access to justice for poor 
people.	These	obstacles	can	make	it	difficult	for	
people to access legal services and may lead to 
discrimination in the legal system.

To empower marginalized populations and 
provide them with easier access to the legal 
system, COAST implemented the “Access 
to Justice at Community” (A2JaC) project 
in partnership with GIZ Bangladesh. The 
project ran from July 1, 2021, to November 
30,	2022,	and	targeted	fifteen	unions	across	
four upazilas in Barishal and Chattogram 
districts. The project worked to ensure that 
communities had access to information about 
their rights and the services they were entitled 
to from various service providers. The ultimate 

Breaking barriers to justice! Community Legal Aid Clinic provided 
free legal advice and educates rural communities about government 
services. Photo:  Din M Shibly, Barishal.
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goal of these interventions was to promote 
equality and justice.

During the reporting period, COAST established 
partnerships with NGOs and the District Legal 
Aid Committee (DLAC) to provide legal support 
to the community. Positive relationships with 
government organizations also helped to provide 
referral services. COAST was selected as an 
observer member of the DLAC in Barishal and 
Chattogram and plans to continue playing this 
role even after the project ends.

Through the project, legal awareness of rights, 
remedies, and services was raised within 
targeted communities, leading to easier access 
and acceptance for women and children living 
in poverty or facing discrimination. Referral 
and diversion were proven as appropriate 
approaches for ensuring social and legal rights 
for the community, and a total of 1,193 referral 
cases and 233 diversion cases were transferred to 
legal aid service providers. With the help of GIZ’s 
training and orientation, COAST was able to 
create a team of competent Restorative Justice 
Facilitators (RJFs) and Community Volunteers 
(CVs) who were crucial in ensuring that the 
community had access to justice even after the 
project ended. Community gatherings helped 
raise awareness of government legal aid services, 
and the community began receiving services 

according to their needs. 270 RJFs and 540 CVs 
will remain to provide legal support.

The project’s interventions have had a 
significant	impact	on	empowering	women	in	
underprivileged neighborhoods. With 50% of 
all participants being women, the initiative 
organized a special orientation that informed 
women about their opportunities and rights. 
Women community members actively 
participated in the mediation process, and 
many	have	benefited	from	the	project’s	efforts,	
receiving justice and becoming more aware of 
their legal rights.

As	a	result,	the	project	has	instilled	confidence	
in	women	to	fight	for	their	rights	and	demand	
justice. UP members and local leaders have 
placed greater trust in the Women RJFs, 
creating opportunities for women to raise their 
voices and become more involved in community 
affairs.

The	project	has	also	had	a	significant	impact	on	
women’s access to social safety net programs, 
which provided old age, disability, widow, 
maternity,	and	husband-abandoned	benefits.	
The project’s referral support has successfully 
helped women in the community access these 
programs, resulting in a total of BDT. 10,420,000 
(USD 96,632) in allowances.

Empowering communities with awareness for justice! COAST regularly 
organizes events like rallies to raise awareness about available legal services to 
reach more people. Photo: Md. Dildar Hossain, Chattogram
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Successful Mediation: 
Sustainable Solution to 
Conflict 

Rehana Begum’s life had been peaceful until 
her neighbor, Noor Mohammad, began 
causing problems over the boundary wall of 
her husband’s ancestral property in Sadhanpur 
Union of Banskhali upazila in Chattogram. 
Despite	Rehana’s	efforts	to	resolve	the	issue,	
Noor Mohammad continued to claim a portion 
of her property as his own. This dispute hurt 
Rehana and her family’s well-being.

On October 4, 2022, the issue between Rehana 
and Noor Mohammad resurfaced. Concerned 
over her family’s safety, Rehana sought assistance 
from Md. Azizul Haque, the Union Parishad (UP) 
member, to help resolve the issue. With the help 
of COAST Restorative Justice Facilitator, Md 
Yasin Ali, a meeting was held on October 8, 2022, 
attended by the UP member, the Restorative 
Justice Facilitator, and local dignitaries.

Through a survey conducted during the meeting, 
it was discovered that Noor Mohammad had 
taken more land than he actually owned, 
and he was reprimanded for his actions by 
those present. Noor Mohammad realized his 
mistake and agreed to withdraw his demand 
for additional land. This change in approach 
showed a newfound sense of responsibility and 
understanding on his part.

The mediator asked both parties to make peace 
and live in harmony. After that, Rehana and 
her family were able to return to their peaceful 
way of life, free from the stress of disputes. 
The intervention by COAST Restorative Justice 
Facilitator	helped	to	resolve	the	conflict	
and ensured that the community could live 
harmoniously.

Restorative Justice: A model for community conflict resolution with a 
focus on motivation and win-win solutions for all. This photo was taken 
during the aforementioned mediation by Jahirul Islam from Barishal.
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Community-led Initiatives for Climate Justice in Bangladesh

Climate change is a pressing global issue that 
is having a substantial impact on the lives of 
people in Bangladesh. The country is particularly 
vulnerable to the impacts of climate change due 
to its location in the low-lying delta region of 
the Ganges, the Brahmaputra, and the Meghna 
rivers. Rising sea level, increased frequency 
and severity of natural disasters, and changes 
in precipitation patterns are some of the 
challenges facing Bangladesh.

In response to these challenges, community-
led initiatives for climate justice are gaining 
momentum in Bangladesh. These initiatives 
are designed to empower local communities to 
act on climate change and to advocate for their 
rights and needs.

The project titled ‘Community-led Initiatives 
for Climate Justice in Bangladesh’ completed 
on October 31, 2022 with technical support 
from the New Venture Fund. The project was 
implemented in the seven coastal districts of 
Bangladesh that are most at risk from climate 
change: Bhola, Cox’s Bazar, Chattogram, 
Noakhali, Barishal, Bagerhat, and Khulna. 

The project’s primary goal was to increase 
resilience	of	the	community	people	affected	by	
climate change. The main methodologies of the 
efforts	were	effective	networking	and	advocacy,	
empowering local communities through 

dissemination of knowledge and information 
and promoting climate-adaptive technologies.

The	target	beneficiaries	of	the	project	were	
the most climate-vulnerable communities in 
the coastal areas of Bangladesh, especially 
women,	adolescents,	and	the	sea-going	fisher	
community.

With the project support 8,650 members all 
of whom are women) have adopted Climate-
Adaptive Integrated Agriculture and Group-
based Technologies (CAIGTs), 80% of these 
families (6,850) were recorded as successful and 
earning an average of USD 50-80 per month. 
The project also sensitized 27,264 families on 
CAIGTs, water and sanitation, primary health 
care, disaster risk reduction, and practising at 
least one issue. A total of 1,188 adolescents 
were practicing their homestead IGAs and 
contributing to their families, while 1,055 
adolescents received life skill education. The 
project also reached 6.5 million community 
people in coastal areas through eight 
community radios that covered socio-economic 
issues and at least 20% (1.35 million) of them 
are well informed and practising life skills and 
resilient activities. A total of 49231 climate-
induced displaced people were rehabilitated 
and	3,46,931	poor	fishers’	families	(at	least	20%	
women headed) received Social Safety Net 
(SSN) services in seven coastal districts.

Innovation in Vegetables Cultivation: Abul Hasan captures 
the bed method of vegetable cultivation from Kutubdia Island.
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A Climate Smart Sustainable Option 

Manika Begum lives in isolated Koyarbil Union of the 
Kutubdia Island in Cox’s Bazar district. This upazila 
is one of the most vulnerable to climate change in 
the country. Once the area of this island was about 
250 sq.km, in the last 100 years more than 70% of 
its area has been lost to ocean. Currently, its area is 
about 65 sq.km. In 1972, the agricultural land area of 
the island was 59.51 sq.kmeters and 19.95 sq.km of 
it was salt water.

In 2013, the agricultural land area of the island was 
36.29 sq.km, and 35.3 sq.km were occupied by salt 
water. That is, the agricultural land has halved and 
the area occupied by salt water has doubled. Salinity 
and tidal water inundate living areas and cultivable 
lands, causing waterlogging. The soggy state lasts 
for 8-10 days on average.

As	a	result,	the	afflicted	area’s	crops	are	
entirely devastated. On the one hand, farmers 
are experiencing losses and their families are 
malnourished. Vegetable cultivation in sacks could 
be a solution to this problem. Vegetables are planted 
in bags rather than directly in the soil with this 
method. The bags are placed at a reasonably high 
elevation to keep the tree’s roots out of the water. 
The tree roots do not decay, and the farmers receive 
the desired output. Sweet Pumpkin, Rice Pumpkin, 
Bitter Gourd, Ladies Finger, Red Spinach, and other 
short-term creeping vegetables work well in this 
manner.

Manika received training on that technology from 
COAST. She began growing vegetables using the 
sack method, assisted by the COAST CJRF initiative.

She claimed that by selling roughly $166 worth of 
veggies in the one quarter, she could now provide 
for her family while also opening new businesses. 
She used the money to pay for her children’s tuition 
and other household obligations.

Sack gardening:
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Emergency Support to COVID Crisis in Cox’s Bazar
The COVID-19 pandemic has had a considerable 
impact on the poor and marginalized 
populations of Cox’s Bazar. The district is home 
to over 1.2 million Rohingya refugees, many 
of whom live in overcrowded and unsanitary 
conditions. The pandemic has made their 
situation even direr, as lockdowns and travel 
restrictions	have	made	it	difficult	for	them	to	
access food and other essential supplies.

The economic impact of the pandemic has also 
been severe for poor host communities in Cox’s 
Bazar. Many people have lost their jobs or seen 
their	income	reduced,	making	it	difficult	for	them	
to	afford	food	and	other	basic	necessities.	The	
closure of markets and businesses has also made 
it harder for people to buy the goods they need.

The government of Bangladesh took some 
steps to support the poor and marginalized 
communities in Cox’s Bazar during the 
pandemic. These include providing food 
assistance and cash transfers to the most 
vulnerable families, as well as increasing the 
number of healthcare facilities in the district.

Overall, the COVID-19 pandemic has had 
a devastating impact on the poor and 
marginalized communities of Cox’s Bazar. It 
has highlighted the need for more robust social 
protections and healthcare infrastructure in the 
district, as well as the importance of addressing 
the underlying economic and social inequalities 
that make people vulnerable to such crises.

In 2022, COAST implemented two dedicated 

projects to provide emergency support to 
COVID-19-affected	host	communities	and	
Rohingya communities.

COAST piloted the project “Emergency Assistance 
to Support COVID-19 Response in Cox’s Bazar 
Camp and Host Communities”. Through the 
project,	the	host	community	beneficiaries	got	
unconditional and unrestricted ‘Cash for IGA’ 
support, training/sessions, materials, hygiene kits, 
blankets, seeds, water jars, and overall guidelines. 
The FDMN community was provided shelter, 
solar lights, training, and sessions on COVID-19. 
The project covered three upazilas of Cox’s Bazar 
district namely Ukhiya, Cox’s Bazar Sadar, Ramu 
upazila, and Camp 1 West, Camp 9, and Camp 
16. It also aimed at raising the living standards of 
the	host		and	Rohingya	communities	affected	by	
COVID-19.

Under the project, hygiene promotion sessions 
were conducted at camp and host community 
levels, with 1,100 program participants. Protection 
and Psycho-social sessions were also conducted 
with the same targeted participants. Additionally, 
300 people received Non-Food Item (NFI) and 
hygiene kits, while 300 adolescent girls and 
women received training on IGAs and about USD 
2,526 (USD 87 per person) were distributed among 
them. To improve living conditions, 45 solar lights 
were repaired, maintenance support was provided, 
and 1,000 mosquito nets were distributed. Overall, 
these	efforts	aimed	to	improve	the	well-being	of	
the poor people of Cox’s Bazar, especially in the 
face of the ongoing pandemic.
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Crossing the Crisis:
A Self-reliant Minuara Begum Shows the Way
COAST is implementing projects and programs for both the Rohingya and host 
communities	and	is	trying	to	ensure	sustainable	income	sources	for	affected	host	
community members. Minuara Begum, a 24-year-old resident of Khuniyapalong 
in	Ramu,	has	received	aid	from	COAST	after	being	impacted	by	the	influx	of	
Rohingya refugees.

Minuara Begum and her family were struggling 
to put food on the table as their regular income 
decreased	due	to	the	Rohingya	influx.	Minuara	
was introduced to COAST’s ‘Emergency 
Assistance to Support COVID-19 response camps 
and host Communities (EASCR)’ project, which 
aimed to provide improved methods of growing 
vegetables in backyard. She also received training 
in cattle rearing. At the end of the training, she 
developed a business plan.

The EASCR project provided Minuara with 
different	materials	for	Income	Generating	
Activities (IGA), which enabled her to grow a 
variety of vegetables in her backyard, including 
pumpkins and other vegetables. So far, she has 

sold	vegetables	for	around	USD	17	after	fulfilling	
her family’s demand.

In	addition,	with	financial	support	from	the	
project, Minuara started a poultry farm with 
100 chicks. She hopes that if there is no natural 
calamity, she will be able to earn about USD 20 
per month.

Minuara Begum is one example of a host 
community member who has been able to 
improve her livelihood through the assistance of 
COAST’s EASCR project. She has been able to 
grow vegetables and start a poultry farm, which 
has helped her to earn an income and support 
her family. 
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Emergency assistance to support 
COVID-19 response in Cox’s Bazar 
Camp and Host Community (EASCR-2)
COAST Foundation successfully completed another phase of 
the “Emergency assistance to support COVID-19 response in 
Cox’s Bazar Camp and Host Community’ Project at the camp 
and host community levels. Under the project, there were 
training programs on Disaster Risk Reduction (DRR) and IGA 
for women and adolescents and the construction of toilets 
and stairs at the camp level.

The host community of Ramu upazila in Cox’s Bazar faced 
notable	financial	challenges	following	the	outbreak	of	
COVID-19.	In	response,	specific	initiatives	were	undertak-
en to help mitigate their losses. These included training in 
Income Generating Activities (IGA), distribution of necessary 
materials, direct cash support, and awareness campaigns on 
disaster risk reduction and other relevant topics. The project, 
which ran from February 1, 2022 to July 31, 2022, also target-
ed Camp-8E, 9 & 10 and Khuniapalong Union in the Ukhiya 
upazila of Cox’s Bazar district.

Thanks	to	these	efforts,	11,835	community	members	were	
able	to	benefit	from	the	project’s	interventions.	A	total	of	
1,700 participants gained an understanding of the impor-
tance of maintaining health and hygiene to protect them-
selves and their loved ones from COVID-19. Additionally, 320 
individuals received hygiene kits, and 355 members of the 
host community received training in IGA.

The	project	was	a	success	in	addressing	the	financial	difficul-
ties faced by the host communities and promoting a health-
ier	and	more	self-sufficient	future	for	those	affected	by	the	
Rohingya	influx.

Preparedness through practice! The project organized a mock 
drill to educate the community on emergency preparedness. This 
photo captures a drill in Cox’s Bazar, taken by Razaul Karim.

“A total of 11,835 community members were 
benefited,	1700	participants	gained	knowledge	
on health and hygiene, 320 individuals 
received hygiene kits, and 355 members of the 
host community received training in IGA.”
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Ongoing Projects
ENRICH :  A comprehensive model to make the 
community self-reliant

Kutubdia is an island located in the Bay of 
Bengal, Bangladesh. Despite its beautiful 
landscapes and natural resources, the island 
is plagued by poverty. Many of the residents 
of	Kutubdia	rely	on	fishing	and	agriculture	for	
their livelihoods, but these sources of income 
are	often	affected	by	natural	disasters	such	as	
cyclones	and	floods.	In	addition,	the	lack	of	
proper infrastructure and access to markets 
make	it	difficult	for	the	residents	to	sell	their	
products and make a decent income.

The lack of access to basic services such as 
education, healthcare and sanitation also 
contributes to the poverty on the island. Many 
children in Kutubdia do not have access to 
education, which limits their future opportunities 
and perpetuates the cycle of poverty. The 
government of Bangladesh has implemented 
various poverty reduction programs in the area, 
but they have had limited success. The high 
population density and the lack of resources 
make	it	difficult	to	provide	effective	aid.

The ENRICH program, which has been carried 
out by COAST in Kutubdia since 2014, aims 
to enhance the quality of life for community 
members on the island. Financed by the 
Palli Karma-Sahayak Foundation (PKSF), 
the	program	covers	a	wide	range	of	fields,	

including education, healthcare, nutrition, 
youth development, job creation, and poverty 
rehabilitation. Operating in the north Dhurong 
Union of Kutubdia upazila in Cox’s Bazar, the 
program strives to uplift low-income households 
by providing comprehensive support and 
building their capacities. The program’s holistic 
approach is designed to address the various 
needs of the community, working towards a 
brighter and more prosperous future for all.In 
terms of healthcare and nutrition, the program 
staff	organized	various	activities	such	as	home	
visits, courtyard gatherings, static and satellite 
clinics, health camps, and diabetic testing at 
affordable	prices.	Over	the	reporting	period,	84	
satellite clinics, 340 static clinics, 2 health camps, 
and one eye camp were organized, providing 
free medical care to 5,288 community members. 

A total of 84 satellite clinics, 340 static 
clinics, 2 health camps, and one eye 
camp were organized, providing free 
medical care to 5,288 community 
members, 20 community members 
received free cataract surgery through 
the eye camp and 702 received low-
cost treatments for diabetic testing.
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Additionally, 20 community members received 
free cataract surgery through the eye camp and 
702 received low-cost treatments for diabetic 
testing. Pregnant women were also consistently 
provided with calcium, iron, and folic acid 
throughout their pregnancies.

In terms of healthcare and nutrition, the program 
staff	organized	several	activities	such	as	home	
visits, courtyard gatherings, static and satellite 
clinics, health camps, and diabetic testing at 
affordable	prices.	Over	the	reporting	period,	84	
satellite clinics, 340 static clinics, 2 health camps, 
and one eye camp were organized, providing 
free medical care to 5288 community members. 
Additionally, 20 community members received 
free cataract surgery through the eye camp and 
702 received low-cost treatments for diabetic 
testing. Pregnant women were also consistently 
provided with calcium, iron, and folic acid 
throughout their pregnancies.

In terms of education, 1,300 children are 
receiving preschool education through the 
program in 45 education centers. The program 
also guided daily lessons given by schools. In 
terms of Water, Sanitation, and Hygiene (WASH), 
1,958 households received better sanitation 
facilities and 3,873 community people received 
awareness training on handwashing.

The program also focuses on youth development, 
with 150 youths receiving skill development 
training on entrepreneurship development and 32 
poor students receiving education scholarships. 
Beggars	were	also	rehabilitated	and	influenced	
to involve in income-generating activities and 
USD 7,743 were distributed by the program. 
Additionally, a total of 62 elderly people from the 
community received an old-age allowance worth 
about USD 3,785.

Bringing healthcare to rural communities! This 
photo captures the Rural Static Clinic in Kutubdia, 
providing essential medical services to those in 
need. Photo: DIn M Shibly. 
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The Sustainable Enterprise Project (SEP):
Promoting Successful and Sustainable Entrepreneurship

The Sustainable Enterprise Project is a 
three-year initiative aimed at boosting 
microenterprises in both agribusiness and 
manufacturing	clusters,	with	a	specific	focus	
on areas that are facing environmental stress 
and/or are susceptible to the impacts of 
climate change and natural disasters. COAST 
is implementing this project in association 
with Palli Karma-Sahayak Foundation (PKSF). 
The project’s objective is to provide support to 
these microenterprises and help them become 
more resilient to the challenges posed by their 
surrounding environment. By doing so, the 
project aims to promote sustainable economic 
growth and development in areas that are most 
in need. 

Nazirartek, on the outskirts of Cox’s Bazar 
Township,	is	renowned	as	the	largest	dried	fish	
production area in the country. With its well-
established	dried	fish	processing	facilities	and	
its location near a large market, Nazirartek 
has	become	a	hub	for	the	dried	fish	industry	in	
Bangladesh. The presence of the cold storage 
facility supported by the project is a further 

boost to the area’s reputation as a key player in 
the	dried	fish	production	sector.

This	project	is	providing	technical	and	financial	
support to a total of 500 microenterprises in the 
agribusiness and manufacturing clusters. The 
support	is	diverse	and	includes	the	provision	of	fish	
dryers, green Macha, cold storage facilities, dry 
fish	market	outlets	with	eco-tourism	amenities,	
support for new technologies, packaging-labeling-
branding assistance, construction support, and 
more. Through these interventions, the project is 
working towards the development and growth of 
these microenterprises, helping them to become 
more sustainable and successful in their respective 
fields.

The project allocated approximately 
USD 0.045 million in the form of a 
loan to a Micro-Entrepreneur (ME) 
to establish a Container type Cold 
Storage, established a Rest and 
Breastfeeding Center, 5 public toilets 
and 10 public tube wells 
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The project allocated approximately USD 0.045 
million in the form of a loan to a Micro-Entrepreneur 
(ME) to establish a “Container type Cold Storage” in 
Nazirartek, Cox’s Bazar Sadar, Cox’s Bazar. This loan 
is aimed at supporting other microentrepreneurs 
and	dry	fish	producers	in	the	area	by	providing	them	
with a space to preserve their products in a low-cost 
manner, without the need to mix poison or pesticides 
to maintain quality. The cold storage is a crucial 
resource for the local community, allowing them 
to	keep	their	dryfish	fresh	and	maintain	its	quality,	
ultimately leading to increased sales and improved 
livelihoods.

The project has established a Rest and 
Breastfeeding Center in Nazirartek to help female 
workers and lactating mothers take rest and 
breastfeed their children during working hours, 
improving their physical health conditions and 
reducing stress. Additionally, there is a child play 
corner in this center where children can play while 
their mothers rest, providing a safe and secure 
environment for both.

The project has established two Organic Waste 
Management Facilities in the project location to 
keep	the	amount	of	waste	generated	at	each	fish	
processing point and cleaning space dedicated to 
the	fish	processing	point,	and	to	dispose	of	wastes	
and residues. The project has also established 5 
public toilets and 10 public tube wells in the project 
areas, providing better sanitation facilities and safe 
drinking	water	for	dry	fish	workers,	especially	female	
workers,	and	enabling	them	to	clean	their	raw	fish	
properly.

The project has developed and operates a website 
(www.safedryfishbd.com)	for	branding	and	promoting	
the	dry	fish	industry,	and	to	reach	wider	consumers	
through online marketing. Through this website, 
consumers	and	buyers	can	directly	purchase	dry	fish	
and	access	detailed	information	related	to	dry	fish	and	
project updates.

Sustainable and safe dry fish production! Both 
the photos showcase the production of pesticides-

free dry fish in Cox’s Bazar, promoting healthier and 
eco-friendly food choices. Captured by Din M Shibly
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Mohammad Ismail is a 55-year-old 
microentrepreneur from Mostakpara, a village 
located on the seashore west of Nazirartek in 
Cox’s Bazar. He has spent the last 30 years living 
in Mostakpara and the last 20 years working in the 
dry	fish	industry.	However,	prior	to	participating	
in the Sustainable Enterprise Project (SEP) of 
COAST Foundation, he lacked knowledge about 
contemporary technologies and was producing 
dry	fish	using	traditional	methods.

The	dry	fish	industry	is	a	significant	source	of	
income for many families in Cox’s Bazar, but it 
also poses numerous environmental and health 
hazards. The traditional methods used for drying 
fish	often	result	in	waste	and	pollution,	and	the	
lack of proper sanitation and hygiene can lead 
to food safety issues. The SEP project aims to 
support	micro-entrepreneurs	in	the	dry	fish	
industry by providing training and resources for 
safe and sustainable production.

Ismail	first	learned	about	more	advanced	
methods	for	drying	fish	through	the	SEP	project.	
He	received	training	on	safe	dry	fish	production,	
waste management, environmental compliance, 
business development, and marketing. He was 
particularly	interested	in	the	use	of	fish	driers	
and Macha technology (Macha is a high altar or 
platform made of bamboo or other materials), 
which he had not been aware of before.

As a result of the training and resources provided 
by the SEP project, Ismail has taken steps to 
improve the sustainability and safety of his dried 
fish	business.	He	has	paved	the	fish	cleaning	site	
on his own initiative and regularly uses clean 

water	for	washing	fish.	He	also	wears	hand	gloves	
and	a	mask	when	washing	and	processing	fish	and	
stores	the	fish	in	certain	rooms	at	night	to	prevent	
attacks from animals. Additionally, he encourages 
others to maintain cleanliness by keeping 
soap near the toilet and advises them to wash 
their hands after using it. The SEP project also 
constructed a Macha, toilet, and installed a tube 
well	in	Ismail’s	dry	fish	cluster,	which	are	being	
used by the workers of the surrounding clusters.

Through the SEP project, Ismail has been able to 
improve the sustainability and safety of his dried 
fish	business.	He	has	adopted	environmentally-
friendly practices, such as using clean water for 
washing	fish	and	storing	fish	in	certain	rooms	
at night to prevent attacks from animals. 
Additionally, the construction of Macha, toilet, 
and installation of a tube well have improved 
the working conditions and hygiene of the 
surrounding clusters. Ismail also gained a new 
knowledge on contemporary technology and was 
surprised	to	know	that	fish	can	be	dried	using	
such technology.

Ismail’s involvement in the project has led 
to	significant	improvements	in	his	dry	fish	
production enterprise. He has adopted 
environmentally-friendly practices, enhancing 
the sustainability of his business. Additionally, 
his participation in the project has resulted in 
improved working conditions and hygiene within 
the surrounding clusters, further contributing to 
the success of his enterprise. Today, Ismail can 
proudly claim ownership of a sustainable and 
well-run	dry	fish	production	business.

Ismail is now Sustainable Micro-Entrepreneur
A Tale of Change:
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Promoting Agriculture and Commercialization Enterprise: 
Opening Opportunities for Crab Cultures
COAST Foundation is implementing the 
Promoting Agriculture and Commercialization 
Enterprise (PACE-Crab) project in association 
with PKSF and funded by World Bank. The 
project aims to improve crab farming in 3 
upazilas (Cox’s Bazar Sadar, Chakaria and 
Teknaf) of Cox’s Bazar District. It also aims to 
enhance the use of modern technologies in 
crab farming, improve the farming system by 
using hatchery-produced crablets, and create 
an appropriate marketing channel by making 
market	linkage	among	different	stakeholders	
and service providers.

A	total	of	2750	beneficiaries	directly	benefited	
from the project, including crab farmers, crab 
depot owners, crab collectors/hunters, and 
different	market	actors.

Crablet production at the hatchery level is very 
challenging all over the world due to higher 
mortality and lower survival rate. To overcome this 
challenge, COAST has established an entrepreneur-
level crab hatchery at Kalatali Hatchery Zone, Cox’s 

Bazar.	A	significant	survival	rates	and	production	
were found because of this intervention where 
the survival rate was 5.7%. It is to be mentioned 
that, in Bangladesh the highest survival rate 
has been found 1.4% by Bangladesh Fisheries 
Research Institute (BFRI) and globally Vietnam 
has the highest survival rate which is 8.5%. 
A total of 50,000 pcs crablets were harvested 
during	this	year.	It	is	the	first	highest	survival	
rate and highest crablet production record in 
Bangladesh. The popular mud crab Species Scylla 
Olivacia is used for crablet production here. 
It needs to be mentioned here that this is the 
first-ever	successful	crab	hatchery	in	Bangladesh	
(entrepreneur level).

COAST has established an 
entrepreneur-level crab hatchery 
at Kalatali Hatchery Zone, Cox’s 
Bazar. Survival rate was 5.7%, in 
Bangladesh the highest survival 
rate has been found 1.4%.
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The adoption of modern technologies 
has	greatly	benefited	the	crab	farmers	
in the project area. 30 farmers 
received grants totaling USD 8711 to 
support	their	efforts	in	crab	nursery	
management and crab fattening. The 
use of hatcher-produced crablets has 
replaced the traditional method of 
collecting juvenile crabs from the wild, 
resulting	in	a	significant	increase	in	
average production. The production has 
risen from 20-25 kg of crab per decimal 
farm area to 35-45 kg, leading to an 
increase in income for the farmers. The 
farmers are now earning USD 117-136, 
compared to the previous USD 78-97 
per decimal.

To further promote and sell safe 
seafood/crab recipes in the sea beach 
area of Cox’s Bazar, 2 carts were 
distributed to 2 individuals for USD 
2420. 15 billboards were also set up in 
different	locations	in	the	project	area	to	
raise awareness of crab consumption 
and to increase its popularity among 
the local community. Furthermore, a 
Facebook page named “Crab Station” 
was created to promote crab-related 
activities, which is also increasing 
the visibility and recognition of the 
industry.

Exploring new horizons in aquaculture! Two photos 
of the project capture the rare and exciting crab culture 
efforts of COAST in Cox’s Bazar, showcasing the hard 
work and dedication of local crab farmers in Bangladesh. 

Photo: Din M Shibly. 

Each of the farmers are 
now earning USD 117-136, 
compared to the previous 
USD 78-97.
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Countries First Ever Crab Hatchery
A New Door to the Crab Production 
Mud crab farming is becoming increasingly 
popular in the coastal districts of Bangladesh, 
as the demand and price of mud crabs in the 
international market are high. Around 0.35 
million people in Bangladesh are directly 
involved in the crab industry. The crab industry 
in Bangladesh has emerged as a potential 
export commodity and means of livelihood for 
the coastal poor communities. The demand 
for mud crabs in Asia, Europe, and America is 
increasing, leading to a growing trend in mud 
crab production. However, the dependency 
on nature for crablets has become a major 
challenge for the industry. To address this 
issue,	COAST	has	established	the	first-ever	
commercial crab hatchery in Cox’s Bazar under 
the PACE project.

From the crab hatchery in Cox’s Bazar, COAST 
successfully hatched 4,00,000 eggs from 
two gravid mother crabs at 5-day intervals. It 
implemented intensive monitoring, maintaining 
water parameters, ensuring biosecurity and 

proper feed management to create a suitable 
environment for hatching. A total of 2,000 
of the crablets were sent to Shyamnagar 
upazila of Satkhira District for nursing on 
an experimental basis and 98% of the total 
crablets survived in a healthy and vigorous 
condition. The hatchery’s goal is to supply a 
total of 2 million crablets to the nurseries every 
season, which will meet the demand of crab 
farmers and increase overall crab production by 
reducing dependency on nature.

The	establishment	of	the	country’s	first-ever	
commercial crab hatchery by COAST has 
addressed the major challenge faced by the 
mud crab industry in Bangladesh. The hatchery-
produced crablets will meet the demand of 
crab farmers, reducing the dependency on 
nature, and increasing overall crab production. 
This will not only boost the crab industry but 
also improve the livelihood of the coastal 
communities in Bangladesh.
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Adolescents’ Program: Creating 
Skilled Female Leaders
Adolescent girls in Bhola district face a variety 
of challenges that can impede their growth and 
development. One of the main challenges is a lack of 
access to education. Many girls in Bhola district drop 
out of school early due to poverty, cultural norms, and 
lack of support from their families. This can limit their 
future opportunities and make them more vulnerable to 
exploitation and abuse.

Another challenge facing adolescent girls in Bhola district 
is a lack of access to healthcare. Many girls are unable 
to	receive	the	medical	care	they	need	due	to	financial	
constraints and lack of awareness about health services. 
This can lead to poor physical and mental health and 
can also make them more susceptible to pregnancy and 
childbirth complications.

In addition, adolescent girls in Bhola district often face 
discrimination and violence in their daily lives. They may 
be subjected to physical and emotional abuse and may 
also be denied the right to make decisions about their 
own lives. This can hurt their self-esteem and can make it 
more	difficult	for	them	to	reach	their	full	potential.

The “Adolescents’ Program” initiated by COAST in 
partnership with PKSF in July 2019 has been making 
great strides in empowering adolescent girls in 
the community. To improve the leadership skills 
and participation in co-curricular activities of 1,281 
adolescents, as well as their parents, the program has 
achieved some remarkable results in just three years. By 
2022, 95% of adolescents have increased their personal 
hygiene and use of sanitary napkins, demonstrating 
a clear improvement in their overall wellbeing. 
Additionally, 850 adolescents participated in quiz 
competitions,	which	helped	to	boost	their	confidence	
and critical thinking skills.

Furthermore, 1,020 adolescents received 34 sessions 
on protection against COVID-19 and violent extremism, 
allowing them to stay informed and protected 
from these pressing issues. To promote healthy and 
responsible behavior, 240 adolescents and 150 parents 
participated in eight anti-drug and anti-child marriage 
cultural programs. Thus, the “Adolescents’ Program” has 
been successful in empowering and preparing the next 
generation for a better future.

Youth Taking Charge: Adolescent-led Tree 
Plantation drive to preserve the environment 
and combat climate change in Bhola Island. 
Photo: Khokan Chandra Shil.
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Farmers’ Organization For Asia (FO4A): Ensuring Economic 
Services to Farmers

Power to the Farmers: Strong rural organization 
establishes rice selling point in Dinajpur, 
driving economic growth and empowering local 
agricultural communities. Photo: Mizanur 
Rahman

Agriculture is one of the notable contributing 
sectors to the GDP of Bangladesh. It 
employs around 41% of the total labor force. 
Bangladesh’s	agricultural	efficiency	is	well	
manifested by exemplary success in food 
production.

Despite the fertile agricultural land, abundance 
of manpower, and high crop production that 
exceeds national demand, farmers still struggle 
economically as they do not receive a fair price 
for their products. There is a large gap between 
the price paid by consumers and the price 
received by farmers, leading to the farmers not 
being fairly compensated for the products they 
sell in the market.

A lot of programs and initiatives are taken by the 
government and NGOs for the development of 
agriculture sectors, but almost all the initiatives 
emphasize high crop production. It is evident 
that without

an	efficient	agricultural	marketing	system,	high	
crop production cannot be sustained. When 
farmers do not get a fair price for their products, 
they must be unable to continue farming due to 
financial	crisis.	Without	an	efficient	marketing	
system, no production can create much value.

Agricultural marketing involves moving from an 
agricultural product of the farm to consumers. 
This involves many inter-connected activities 
such as planning, production, growing and 
harvesting, processing, grading, packaging, 
transport, storage distribution, and sale. But 
farmers in Bangladesh perform only a few of 
these activities because of their illiteracy and 
improper infrastructures of the agricultural 
marketing system. Middlemen in agricultural 
product marketing are playing a prominent role 
and	absorbing	a	major	portion	of	the	benefits	
from	the	real	farmers	and	gaining	high	profit	
by	setting	a	high	price	for	the	final	consumer	of	
agricultural commodities.
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These middlemen set a marketing channel through 
which farmers must supply their products to the 
markets, thereby creating a value chain. The value 
chains which are set and maintained by them create 
barriers to getting a fair price for their agricultural 
products. In addition to the value chain, there are 
several factors like farmers are bound to sell their 
products at the harvest time when the prices are 
minimal resulting in a very low return for their 
produces. Small and marginal farmers in remote 
rural areas remain ignorant about the ongoing 
market price of their product, their trends, demand, 
and supply which also create obstacles for the 
farmers in getting fair prices for their products. 
Ultimately, farmers who produce and bear the risks 
associated with crop production are deprived of the 
major	benefits	of	their	products	due	to	an	improper	
marketing system.

So, these farmers badly need a reliable source like 
Farmer Organizations (FOs) who can elevate many 
of the production and marketing-related challenges 
by ensuring access to technologies, farming 
information, and agricultural inputs support, and so 
on to generate higher incomes. It can be the most 
effective	method,	especially	for	small-scale	farmers	
to reduce the plethora of middlemen from the 
supply chain of agricultural products.

Keeping this in view, COAST in collaboration with 
Asian Farmers’ Association for Sustainable Rural 
Development (AFA) and International Fund for 
Agricultural Development (IFAD), has undertaken 
an initiative under its Farmers’ Organization of 
Asia	(F04A)	project	to	provide	financial	support	
to the selected FOs to implement their projected 
business	plan	in	different	districts	of	Bangladesh.	
The	objective	is	to	set	an	effective	mechanism	not	
only to ensure the eventual economic development 
of the farmers in rural areas but also the successful 
expansion of farmer organizations who are working 
under this project.

The FO4A project aims to increase income and 
improve livelihoods, food and nutrition security, 
and safety of smallholder and family farmers in 
target areas. The project is focused on four key 
components: Delivery of economic services along 
priority	value	chains	for	profitable	engagement,	
creation of a conducive business environment, 

Empowering Farmers with Eco-Friendly 
Techniques. Photo by Mizanur Rahman from 
Mymensing.  
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institutional strengthening of farmers’ 
organizations	to	increase	their	effectiveness	
in serving members, and communication and 
visibility to raise awareness and disseminate 
information among stakeholders. COAST 
is working to develop the businesses of 14 
Farmers’ Organizations and supports them in 
sustainable food production and market-oriented 
agribusiness, as well as improving the capacity 
of these organizations to advocate on behalf of 
smallholder farmers.

By	providing	technical	and	financial	support	to	
selected FOs in doing their business, COAST 
wants to ensure to place examples of solutions 
to	some	specific	problems	farmers	have	been	
facing. Farmers are now getting interest-
free loans to start their cultivation, and after 
harvesting they are getting fair prices as their 
organizations are buying their products, from 
FO’s	business	farmers	are	also	getting	benefits	as	
they also own the organization.

The FO4A project has achieved major milestones 
during	the	year,	which	include	financing	one	

Breaking Barriers to Financial Inclusion: 
Farmers Organization in Barguna Engages 
in a Productive Discussion on Access to 
Finance. Photo: Razib Bhowmik. 

scale-up project on aromatic rice production 
with a budget of USD 23,460, conducting 
one skill development training to focus on 
project development, sharing best practices, 
procedures,	and	tools	for	an	effective	and	
sustainable farmers’ organization. Additionally, 
a new brand of aromatic rice titled “Dinajpur 
Sugondhi Chal (aromatic rice)” was developed 
and it has been already launched at the market 
level. The FOs also continued their initiative 
of agricultural support, sales, and advisory 
centers and farmers received high-yielding 
seeds, organic fertilizer, and livestock from 
their FOs. FO membership has been increasing 
constantly, by the reporting time a total of 
41,409 farmers (male, female, and youth) 
joined the FOs.

Farmers are getting interest-free 
loans for cultivation, selling their 
products to FOs with fair prices, 
getting	higher	profits	from	the	
FO’s business.
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With support from the Federal Foreign 
Office	Germany,	Malteser	International	and	
COAST Foundation are jointly implementing 
the localization program “Towards Greater 
Effectiveness	and	Timeliness	in	Humanitarian	
Emergency Response (ToGETHER)” in 
Bangladesh since 2020.

The four-year program is being implemented in 
eight countries in Asia, Africa, and South America 
and	aims	to	offer	an	opportunity	to	five	local	
or national organizations in each of the eight 
participating countries to jointly develop and 
undertake capacity strengthening and exchange 
measures to reinforce their institutional and 
operational	capacities	to	effectively	respond	to	
the humanitarian crises.

COAST Foundation is the lead implementing 
partner for this program in Bangladesh. The 
program has been implemented in Chattogram, 
Barishal, Khulna, and Rangpur divisions with 
support from 4 Local Humanitarian Partners (LHPs).

The program has worked to strengthen the 
capacities of LHPs in joint humanitarian response, 
preparedness, coordination, and advocacy in 
line with international humanitarian standards. 
Additionally, 4 LHPs have successfully completed 
due diligence procedures or equivalent capability 
assessments to access direct funding, and at least 
80% of LHPs have improved or developed plans 

of preparedness and/ or response as a capacity-
strengthening measure.

In addition, LHPs have incorporated the 
Disability Inclusion and People-First Impact 
Method (P-FIM) within their organizations and 
have started practising inclusive and transparent 
humanitarian response by engaging communities 
and applying people-centric approaches. They 
also have developed or improved a Monitoring 
Evaluation Accountability Learning (MEAL) 
system including a Complaint Response 
Mechanism (CRM) for ensuring accountability 
to	affected	populations	and	ensuring	timely,	
effective,	and	quality	humanitarian	response.

Under the Humanitarian Innovation and 
Facility component, one LHP has constructed 
18 accessible model homes that can be used 
as temporary shelters in times of emergency. 
These homes are designed to accommodate the 
needs of people with disabilities. Additionally, 
the program has created three secure women-
friendly shelters that are equipped with inclusive 
WASH facilities. To support livelihoods, the 
program has provided cash grants to 380 
households and improved or built safe water 
sources for 18 households. The project has also 
provided disaster management training that is 
inclusive of disabilities to 50 participants and 
has supported 40 households by renovating or 
constructing toilets.

ToGETHER Program: Accelerating Localization of Aid
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Improving Social Cohesion Project (ISCP): Promoting Social 
Cohesion among the Host and Rohingya Communities

The issue of social cohesion among the Host 
and Rohingya communities in Cox’s Bazar has 
become increasingly pressing in recent years. The 
influx	of	Rohingya	refugees	fleeing	persecution	
in Myanmar has strained the resources and 
social fabric of the host communities, leading 
to tension and mistrust between the two 
groups. One major challenge is the competition 
for limited resources, such as housing, land, 
and employment opportunities. The host 
communities, many of whom are already living 
in poverty, feel that the refugees are taking 
away resources that they desperately need. This 
has led to resentment and hostility towards the 
Rohingya community.

In addition, there is a lack of education and 
awareness about the plight of the Rohingya 
refugees among the host communities. Many 
of them are not aware of the reasons why the 
Rohingya	have	fled	Myanmar	and	the	atrocities	
they have faced. This lack of understanding can 
lead to negative attitudes towards the refugees.

To address these challenges, it is crucial for 
both the host and Rohingya communities to 
come together and engage in dialogues to 
build understanding and trust. This can be 
done through community-based programs 
that promote mutual understanding, such as 
language classes, cultural exchange programs, 

Empowering the Youth of Cox’s Bazar: 
Training the on LPG Gas Burner repairmen for 
a Brighter Future. Photo: Julifaqar Hosssain
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and awareness-raising campaigns. Additionally, 
efforts	must	be	made	to	ensure	that	resources	
are distributed fairly and equitably among both 
communities.

Considering the above, COAST is implementing 
the Improving Social Cohesion among Rohingya 
and Host Communities Project since 2019 
with	financial	support	from	the	UN	High	
Commissioner for Refugees (UNHCR). In its 
working areas, where Rohingya and host 
populations coexist, the initiative has been 
looking for ways towards better involvement of 
refugees and host communities in solutions that 
promote peaceful coexistence.

The project’s objectives are to advance human 
rights and foster Rohingya and host community 
members’ social cohesion. It has been carrying 
out its operations in the Cox’s Bazar district in 
Ukhiya and Teknaf upazila (Camp-1 East, Camp-1 
West, Camp-21, Camp-26, and Camp-27, Host- 
Rajapalong, Whykong, and Hnila Unions).

The project ran from January to December 
2022. By this time the project had 7,532 direct 

participants where 1,570 were from Rohingya 
community and 5,962 from the host community.

In 2022, COAST made major achievements in 
promoting social cohesion, human rights, and 
peaceful co-existence among the host and 
Rohingya communities in Cox’s Bazar. Through 
sensitization sessions, over 1,400 students and 
teachers from 12 schools and colleges received 
training on these issues, and 6,394 individuals 
from	both	communities	directly	benefited.	
Additionally, a total of 95 religious leaders 
were trained in peacebuilding and motivation, 
with to spread ages of peace within their 
communities. 

The organization also focused on youth 
development, with a total of 362 youths from 
local clubs receiving training on human rights, 
social	cohesion,	and	conflict	resolution,	and	
a total of 40 youths from host communities 
receiving skill development training in 
computer	graphics	design.	These	efforts	
aimed to promote peace and stability in the 
community until repatriation.

Uniting for a Common Cause: Host and 
Rohingya youth join forces for drainage repair, 
promoting social cohesion and building stronger 
communities in Cox’s Bazar. Photo: Julfiqar 
Hossain. 
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Bangladesh is one of the world’s 
leading	fish-producing	countries,	where	
aquaculture production contributes 
56.24%	of	the	total	fish	production.	
Additionally, Bangladesh ranked 3rd in 
inland open-water capture production 
and 5th in world aquaculture production.

Aquaculture employs more than 3 million 
people in Bangladesh, 60% of whom are 
women. In the rural and coastal areas, 
30% of women are directly or indirectly 
engaged	in	small-scale	fisheries.	In	
Bangladesh, of the total employed in 
the	fisheries	sector,	about	10%	to	12%	
are women. Major areas of women’s 
involvement are aquaculture, shrimp 
culture,	fish	processing,	net,	gear,	and	
craft making. Women are not involved 
in	active	fishing	from	the	sea,	but	they	
actively	enhance	fish	production	through	
inland water bodies as a family along 
with the men.

But, the work of women and their 
contribution to the economy and 
society	is	strikingly	invisible	in	fisheries,	
and they remain largely unsolicited in 
decision-making for management and 
development. In reality, while women 
have been playing an important role 
in the rapidly expanding commercial 
operations in aquaculture, from 
hatcheries to producers to processing 
plants,	they	have	hardly	profited	from	
the ‘golden boom’ in aquaculture, and 
their work is not recognized.

To stand beside the women members 
of	selected	fishers’	families	of	the	
targeted areas, COAST is implementing 

SSF Gender Mainstreaming Governance in 
Ecosystem-based Coastal and Traditional 
Aquaculture Fishery Management
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the second phase of this project titled “SSF 
Gender Mainstreaming: Governance in 
Ecosystem-based Coastal and Traditional 
Aquaculture Fishery Management (GCA)”. It 
is being implemented in Bhola, Bagerhat, and 
Cox’s Bazar districts. SwedBio is the funding 
partner and the Sustainable Development 
Foundation (SDF) of Thailand is providing the 
technical support. The goal of this phase is to 
promote	sustainable	fishery	and	ecological	
integrity through inclusive participation, good 
governance, and gender equality. The phase 
duration started on December 1, 2021 and will 
end by December 31, 2024.

In	2022,	20	groups	of	small-scale	fishers	
(SSF) consisting of 900 women were 
formed. A total of 450 SSF families received 
training on Alternative Income Generating 
Activities (AIGA), and a total of 420 female 
members received training on climate-
resilient	technologies.	Effective	linkages	were	
established with government institutions 
at the upazila level, including those for the 
Department	of	Women	&	Children	Affairs,	
Social Welfare, and Youth Development. 
Three training courses were held for 60 SSF 
in three districts on networking issues, and 30 
awareness campaigns on the implications of 
COVID-19 were conducted with participation 
from 900 small-scale families. Studies were 
conducted in 3 working districts on the 
livelihoods	of	small-scale	fishers,	women	
empowerment, and networking. Three 
validation workshops were also organized 
based	on	the	study	findings,	as	well	as	six	
awareness campaigns on climate change 
and disaster risk reduction resilience. An 
orientation was organized for program 
participants to report any complaints or 
feedback about activities or unethical 
behavior. Knowledge was strengthened 
through awareness programs to empower the 
community to act together against climate 
change and social misconceptions.

Empowering Women through Entrepreneurship: 
Photos are female members with tailoring skills to 

Achieve Financial Independence. Photo from Bhola 
and Cox’s Bazar by Sohel Mahmud. 



Rokeya Begum is a homemaker who lives with 
her family in a remote village of Bhaduria Union 
under Bhola Sadar upazila near the bank of the 
river Tentulia. Like many women in her village, 
Rokeya	was	struggling	to	find	ways	to	make	a	
living and support her family. However, unlike 
others, she had a dream of becoming a small 
entrepreneur.

Rokeya was seeking an opportunity to access 
reliable	information	and	financial	support	to	start	
her own business. She heard about the COAST 
project for women, and decided to participate 
in their awareness meetings, campaigns, and 
training. She soon became a regular member of 
the	COAST	small-scale	fishers’	group.

Through the COAST project, Rokeya was able to 
enroll in a government-funded 3-month sewing 
training program implemented by the Department 
of Fisheries and the Department of Women’s 
Affairs.	She	completed	the	training	and	received	a	
sewing machine and a cash grant of USD 68.

With this small amount and some savings she 
had, Rokeya started a small tailoring business. 
She initially received orders from her neighbors 
and community members, but soon started 
getting orders from outside of her village as 
well. With her family’s support and inspiration, 

she rented a small shop on the front side of her 
house.	In	the	first	month,	she	earned	USD	78	
using her leisure time.

Rokeya’s small business was a success and 
brought economic solvency to her family. She 
has become a living example of encouragement 
for nearby women, showing that they can 
become successful entrepreneurs.

Rokeya Begum’s journey is a success story of how 
participation in the COAST project helped her to 
overcome the hurdles that were preventing her 
from reaching her entrepreneurial goals. With the 
right	information,	training,	and	financial	support,	
she was able to start a successful business that 
improved her family’s livelihood and served as an 
inspiration to other women in her village.
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Rokeya Begum:
A Successful Journey Towards Overcoming Hurdles

Rokeya was seeking an 
opportunity to access reliable 
information and financial 
support to start her own 
business. She soon became a 
regular member of the COAST 
small-scale fishers’ group.
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The Rohingya refugee crisis in Cox’s Bazar, 
Bangladesh has had a remarkable impact on the 
livelihoods	of	the	local	population.	The	influx	of	
about one million Rohingya refugees has placed a 
strain on the already scarce resources in the area, 
leading to competition for jobs, food, and housing.

One of the most considerable impacts has been 
on	the	fisheries	sector,	which	is	a	major	source	
of livelihood for the local population. The arrival 
of the Rohingya refugees has led to an increase 
in	competition	for	fish	in	the	Bay	of	Bengal,	
resulting in a decrease in catches for the local 
fishers.	Additionally,	the	construction	of	refugee	
camps and infrastructure has also led to the 
destruction	of	fishing	grounds	and	habitats.	
The	agricultural	sector	has	also	been	affected,	
with the arrival of the refugees leading to land 
grabbing and the loss of agricultural land for local 
farmers. This has resulted in a decrease in crop 
yields and an increase in food prices, making 
it	difficult	for	the	local	population	to	access	
affordable	food.

The tourism industry, another important 
source of livelihood in Cox’s Bazar, has also 
been	affected.	The	influx	of	refugees	has	led	to	
overcrowding and a decrease in the number of 
tourists visiting the area, resulting in a loss of 
income for local hoteliers and tour operators.

To enhance the capacities of the host 
communities to cope with the situation, and to 
ensure their livelihoods COAST is implementing 
the ACCORD project. The direct target groups 
of the project are marginalized Bangladeshi 
families from the sub-districts of Ukhiya and 
Teknaf in Cox’s Bazar. A total of 1,000 families 
(5,450 people) from two Unions -- Palong Khali 
and Hnila -- have been reached directly by the 
measures. Special attention is paid to households 
run by women, low-income families, people 
with	disabilities,	and	families	directly	affected	
by	the	refugee	crisis.	The	identification	of	
households is carried out by a baseline survey 
and based on Progress out of Poverty Indicators 
(PPI). Indirectly, the project reaches around 
120,000 people in the same region. These include 
various stakeholders, such as local politicians, 
family members, and members of the project 
target group, as well as individuals, families and 
communities, intergovernmental and religious 
organizations, civil society, academia, media, 
and voluntary organizations.

The expected outcome of the project is to 
strengthen resilience of the families involved 
through expanded access to sustainable income 
sources and greater political and economic 
engagement.

Women Empowering Women: Working Together 
to Build Group-Based Income and Achieve 
Financial Self-Reliance for a Brighter Future. 
Photo: Tahrima Afroz from Cox’s Bazar.

ACCORD: Women Empowerment through Economic 
Self-Reliance
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The	first	phase	of	the	ACCORD	project	was	a	three-
year intervention that started on September 1, 2019 
and ended on August 31, 2022. Later, both COAST 
Foundation and the funding partner Malteser 
International agreed to extend the project for 8 
months. During this time, the project is working 
with the same target groups of 1,000 families in 
Palongkhali Union of Ukhyia upazila and Hnila Union 
of Teknaf upazila under Cox’s Bazar district.

During the period of the project, the program made 
substantial progress in promoting self-reliance and 
improving the livelihoods of the program participants. 
The formation of 65 Self-Reliance Groups (SRGs) 
provided a platform for the participants to come 
together and work towards common goals. The 
launch of individual and group-based income-
generating	activities	helped	to	improve	their	financial	
stability and increase their monthly income.

One of the key achievements was that 100% 
of program participants’ families had a Family 
Development Plan and business plan. Additionally, 
98% of the families had at least one alternative 
income source, with 34% of families continuing small 
businesses. The majority of families had a monthly 
income of $94 or more, which greatly improved their 
standard of living.

Savings were also a priority for the program 
participants, with 98% of families continuing to save 
at their SRGs. Additionally, 49% of families were 
involved	with	microfinance	institutions,	and	96%	were	
contributing to the Disaster Risk Reduction (DRR) fund 
monthly.	These	achievements	reflect	the	financial	
literacy and stability of the program participants.

Moreover, the program aimed to empower 
the participants by giving them a voice in their 
community. 23% of the People’s Organizations leaders 
had a representative role in the local traditional 
structure,	and	21%	represented	different	local	
traditional organizations. This showed the impact the 
program had in creating leaders and giving them the 
power to bring about change in their communities.

The key achievements during the period of the project 
reflect	the	success	of	the	program	in	promoting	self-
reliance and improving the livelihoods of the program 
participants.

Women Taking Charge: Group Goat Rearing 
as a Step Towards Self-Reliance and Enhanced 
Livelihoods in the Local Community. Photo: 
Tahrima Afroz, Ukhiya. 



Anowara Begum is a housewife living in the 
remote village of Baditali in Palangkhali Union 
of Ukhiya upazila under Cox’s Bazar district 
with her husband and three children. Her 
husband, Syed Noor, was the sole breadwinner 
for the family and struggled to make ends 
meet through agriculture alone. In January 
2020, Anowara decided to take matters into 
her own hands and enrolled in the Nayantara 
Self-Resilient Group (SRG) of the COAST 
ACCORD Project.

There, she received skill development 
training in agriculture and livestock, small 
entrepreneurship and business development, 
and leadership training. Additionally, she started 
participating in SRG meetings and awareness 
sessions regularly.

In October 2020, Anowara received about 
USD 74 in direct cash support from the 
project. With this money, she started 

cultivating sweet pumpkins in her homestead 
and	saved	the	profit	to	open	a	shop.	The	next	
year, she started a small shop, while also 
selling seasonal vegetables in the market. 
She now earns up to USD 9 per month from 
vegetable sales and USD 38-48 per month 
from her shop.

Anowara	Begum’s	efforts	have	paid	off,	and	
she is now able to run her family well without 
worrying about expenses. Anowara’s story 
serves as an inspiration to other women in her 
community	who	may	be	struggling	with	financial	
difficulties.
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Anowara received skill 
development training in 
agriculture and livestock, small 
entrepreneurship, and business 
development.

Overcoming Financial Struggles through Entrepreneurship

Anowara Begum made life easy for both herself and her family
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COAST is implementing this multi-dimensional project in 
eight Rohingya camps and three unions of Ukhiya and Teknaf 
upazilas. The duration of the project is from April 28, 2022 
to April 27, 2023. The goal of the project is to strengthen 
self-resilience and ensure a protective environment among 
children, adolescents, and youth. UNICEF is providing 
technical	and	financial	support	for	this	project.

By implementing the project interventions, children, 
adolescents, and youth as well as the community people 
from	both	the	host	and	camp	levels	are	getting	benefits.	
They are receiving child protection services and vocational 
educational opportunities such as case management 
services, psycho-social support and recreational activities, 
life skill-based education, literacy and numeracy, skill 
development training, and social hub facilities through the 
20 Multi-Purpose Centers (MPC) and 72 Adolescents’ Clubs in 
host communities and in camps.

In	2022,	significant	progress	was	made	in	supporting	children	
and adolescents in the area. The key achievements included 
providing structured and comprehensive psycho-social 
support to over 10,000 children and adolescents, giving 
specialized case management and referral services to 352 
vulnerable	children,	offering	life	skills-based	education	
and literacy-numeracy sessions to over 8,000 children 
and adolescents, and providing vocational education and 
occupational training to 3,619 adolescents.

In addition, 365 Social Change Agents were engaged and 
developed as positive leaders in their communities, 20 
Community-Based Child Protection Committees were 
formed with 400 members, and 72 Parents and Caregivers 
Committees were established with 1,584 members. To 
ensure the safety and well-being of children, 128

staff	members	were	trained	in	Protection	from	Sexual	
Exploitation Abuse and Harassment (PSEAH), the Code of 
conduct, and child protection for emergencies, safeguarding, 
and disability inclusion. To further support the development 
of program participants, orientation was provided on safe 
internet	use	and	conflict	resolution	to	270	individuals	to	build	
their capacity and ensure compliance.

Equipping Girls with Technical Skills: Project 
Provides Training to Rohingya and Host 
Communities to Promote Empowerment and 
Build a Better Future. Photo: Razaul Karim

Strengthen the Protective Environment for Children & 
Adolescents in Rohingya & Host Communities in Cox’s 
Bazar District (SPE4CA)
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promote self-reliance upon 
their return to Myanmar.

The need for education for Rohingya children 
in camps is crucial for their overall well-being 
and prospects. Without access to education, 
these children are at risk of missing out on 
key development milestones with limited 
opportunities in the future. Education not only 
provides a sense of normalcy and routine amid 
a crisis, it also empowers children to develop 
the skills and knowledge necessary to rebuild 
their lives. Additionally, education can also act 
as a protective factor against child labor, child 
marriage, and other forms of exploitation that 
children in crisis settings are often vulnerable to. 
Thus, providing education to Rohingya children 
in camps is an important aspect of humanitarian 
assistance	efforts.

COAST Foundation, with the support of 
UNICEF, is implementing an education 
program for Rohingya children in the wake of 
the	Rohingya	influx.	The	project,	which	began	
in 2018, includes 84 learning centers and 50 

Early Child Development (ECD) centers in 
Camp-14, Hakimpara Union, Ukhiya, Cox’s 
Bazar. It ran from March 2022 to March 2023 
to improve learning outcomes for the 6,374 
enrolled students. The program’s objectives 
include providing a safe and protective learning 
environment, inclusive access to education, 
community engagement, and emergency 
preparedness and response.

In 2022, education program for Rohingya children 
has	seen	significant	achievements	in	improving	
the well-being and education of the learners. 
One of the key achievements is the increase in 
learners’ attendance from 78% to 88%. This is a 
testament to the program’s success in providing 
a safe and engaging learning environment for 
students.

Another achievement is the improvement in the 
personal hygiene of the learners, with 83% of 
them not falling sick frequently. The program 

Ensuring Continues Early Learning and Informal 
Basic Education for Children of Forcibly Displaced 
Myanmar Nationals in Cox’s Bazar (ELIBEC)



has also ensured the safety of the learners 
by implementing a Risk Reduction Action 
Plan (RRAP) in 84 Learning Centers. This plan 
addresses emergency response and ensures that 
the children are prepared for any potential crisis.

The program has also seen an increase in the 
awareness and knowledge of the learners and 
staff	on	important	issues	such	as	PSEA,	gender,	
child safeguarding, parenting care, health, and 

hygiene. With 9,256 program participants now 
more aware of these issues, it has led to a more 
informed and responsible community.

The program has also seen an improvement in 
the	staff’s	capability	of	maintaining	organization	
policy	and	discipline	with	88%	of	the	staff	now	
more capable. This has led to a more organized 
and	effective	education	program	for	the	
Rohingya children.

The Education Program aims to provide 
quality education to Rohingya children living 
in camps in Cox’s Bazar. However, children 
with disabilities face additional barriers to 
accessing education.

Md Rehan is a child with visual disability, from 
the Alexandar Learning Center, who faced 
challenges in attending the Learning Centre 
(LC) regularly. He had to pass through multiple 
barriers to reach the LC, and this often made 
him lose courage and interest in coming to the 
LC. The Host Teacher (HT) and Rohingya Teacher 
(RT)	of	the	LC	recognized	the	need	to	find	a	
solution to this problem.

Subsequently, the HT and RT were provided 

training on how to support children with 
disabilities.	They	then	identified	that	a	peer	
support system would be helpful for Md Rehan. 
They approached Md Yasor, another learner who 
lived in the same area as Rehan, and his parents 
about providing peer support to Rehan.

With Yasor’s support, Rehan started to come to 
the LC regularly, and he was happy. Yasor helped 
Rehan to overcome the barriers that he faced in 
coming to the LC, such as guiding him through 
the road and assisting him in class activities. 
The project also referred Rehan to the service 
provider so that he could get an assistive device, 
which would enable him to participate in class 
activities independently.

Rehan is going 
to school again
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Emergency Response to 
Bhashan Char Rohingya 
(ERBCR)
As of April 1, 2022, a total of 29,116 Rohingya 
refugees had been relocated to Bhasan Char 
Island, a secluded island in the Bay of Bengal 
located in Hatiya upazila of Noakhali district. The 
Bangladesh government intends to move up to 
100,000 Rohingya people in the future. As all the 
Rohingya are fully dependent on humanitarian 
assistance here, urgent humanitarian and 
protection support were needed. UN, INGOs, and 
NGOs have begun operational engagement on 
the island.

The Government is coordinating the whole 
process. But the need is still high in many sectors 
in Bhasan char. For example, WASH facilities 
are established but water supply points are not 
functional and need repairing.  As Rohingyas 
shifted from Cox’s Bazar to Bhasan Char with 
their family members, NFIs are needed. The 
WASH facilities and drainage systems and waste 
collection systems were in poor condition, and 
they need to be better managed to improve the 
camp’s environment.

Additionally, child/female-friendly spaces 
and protection services were in a dire need 
of enhancement to respond to gender-based 
violence and address the needs of children, 
elderly persons, and persons with disability. 
Community-based protection activities and 
awareness sessions were also required.

To support Rohingya refugees in Bhasan Char, 
COAST and Tearfund agreed to work in Bhasan 
Char Island. The number of total direct and 
indirect program participants was 7,352. This 
project started on February 1, 2022 and ended on 
November 30, 2022.

In	2022,	the	COAST	Foundation	made	significant	
strides in improving access to clean water and 
sanitation for Rohingya families living in camps 
in Bhasan Char. Through the repair of 108 tube 
wells in clusters 83, 84, 85, and 86, clean water

Bringing Light to the Darkness: Solar light 
maintenance support in Bhasanchar Rohingya 

Camp. Photo: Pintu Biswas 
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for their daily needs. Additionally, 108 solar 
panels were repaired in these clusters, providing 
a sustainable source of energy for powering the 
tube wells.

COAST also prioritized raising awareness of 
the importance of clean water and sanitation 
through the conduct of 900 awareness 
sessions on WASH for the community. 
Alongside this, the foundation also conducted 
900 awareness sessions on protection services 
to respond to the issue of gender-based 
violence in the community.

To empower the women in the community, the 
Foundation trained 200 Rohingya women in 
Income Generating Activities (IGA) such as net 
and basket making. They were also provided with 
the necessary inputs to make these products at 

home, allowing them to generate an income for 
themselves and their families.

Overall, the COAST Foundation’s interventions 
in 2022 were successful in improving access to 
clean water and sanitation, raising awareness 
of the importance of WASH, and empowering 
women of the Rohingya community through 
IGA training.

Ensuring Safe and Reliable Electricity: Electric 
line maintenance in Bhasanchar Rohingya Camps 
improves living conditions. Photo: Pintu Biswas. 

To empower the women in the 
community, the Foundation 
trained 200 Rohingya women in 
Income Generating Activities (IGA) 
such as net and basket making.
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Management Issues

Accountability and Inclusion in COAST

To best assist communities and those impacted 
by disasters, COAST is dedicated to working 
with transparency and accountability. As part of 
an ongoing process to improve accountability 
in all  programs, COAST has set up a Complaint 
Response Mechanism (CRM) to make it 
possible for everyone to raise complaints 
and give feedback on the work, as well as the 
work the partner organizations do. COAST’s 
CRM policy, updated in March 2019, guides 
how the mechanism is applied, implemented, 
and	monitored	within	the	organization.	Staff,	
funding partners, stakeholders, and other people 
concerned are encouraged to give comments, 
complaints, and feedback related to COAST’s 
operations	and	staff	behavior.

The complaints can be submitted through any 
channel at COAST: written, over the telephone, 
email, verbally, or by using complaint boxes that 
are	set	up	at	our	field	offices.	Complaints	can	be	
submitted	against	any	office	head	also.	Contact	
numbers of the centrally assigned Complaint 

Response	Officer	are	displayed	on	the	notice	
board of any organizational premises including 
different	project	centers.	It	is	also	written	clearly	
on	the	business	card	of	the	staff.	Apart,	the	
addresses of all EC members, the Executive 
Director	(ED),	and	related	staff	are	available	in	
regional	offices.

The Senior Management Team (SMT) at 
COAST’s	Principal	Office	is	regularly	informed	
and updated on all ongoing cases in COAST and 
they take part in decision-making regarding each 
case. Apart, complaints that do not fall within the 
scope of the organization are recorded and then 
informed by the relevant organization about the 
complaint received.

Photo Story: Empowering Women for 
a Poverty-Free Society: COAST promotes 
sustainable livelihoods as a pathway towards 
economic independence. Photo is of a MF 
member in Barishal. Photo by Abdur Rob. 
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To promote the CRM system at COAST, 
staff	members,	program	participants,	and	
stakeholders of the organization are encouraged 
to	file	complaints	through	different	mediums.

In November 2022, COAST Foundation 
conducted 37 Focus Group Discussions (FGDs) 
at four locations (Barishal, Bhola, Chattaoram, 
and Cox’s Bazar) to gauge the assessment of 
program participants and stakeholders on 
COAST’s accountability. A total of 404 program 
participants attended the FGDs. The main goals of 
the FGDs were to assess the level of satisfaction 
and dissatisfaction of participants with COAST’s 
services and programs, to assess the progress of 
participant empowerment, and to address any 
complaints raised by participants. 88.37% (357 
out of 404) of the participants reported that they 
were aware of COAST’s CRM system. Of the 404 
participants, 6.44% (26) had complained, and 
80.77% of those received a solution, while the 
remaining 19.23% did not receive any response. 
[Please consider mentioning why they did not 
receive any response. If their case did not merit 
any response or if they allegations were not round 
to be true, please say so.]

COAST Foundation prioritizes inclusiveness 
in all its endeavors, both in its programs and 
management. The organization takes great care 

to ensure that its projects are accessible and 
welcoming to all members of the community, 
regardless of their ethnicity, religion, race, 
gender, or other factors.

Recently, COAST has implemented a Disability 
Inclusion policy, recognizing that to be a diverse 
and inclusive organization, it must make 
sure that individuals with disabilities are fully 
integrated into all aspects of its operations, 
programs, and activities. This policy strives to 
empower persons with disabilities by providing 
them with the necessary tools and support 
to reach their full potential in an inclusive 
environment. The policy outlines COAST’s 
commitment to continuously improving its 
approach to disability inclusion, by engaging 
with partners and donors, collaborating with 
individuals with disabilities and their families, 
and examining the practices of its members, 
employees, and management. COAST is open to 
all members of the community, including those 
with	disabilities,	and	will	make	every	effort	to	
include them in both playing and non-playing 
roles to the greatest extent possible. COAST 
is committed to making its organization as 
inclusive and accessible as feasible, in accordance 
with Bangladesh laws and regulations and the 
UN Convention on the Rights of Persons with 
Disabilities.

Hope for the Future: Rohingya Children’s 
Learning Centre Provides Education and Support 
for Displaced Youth, Building a Foundation for a 

Better Tomorrow.  Photo: Dileep Bhowmik
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COAST Foundation believes in gender equality 
and gender mainstreaming. Therefore, it has 
been working uncompromisingly to realize 
gender equality within the organization and in 
the community. It takes gender as a cross-cutting 
issue in every program and project. COAST 
Foundation has been working for developing a 
gender-sensitive and women-friendly working 
environment.

To develop gender relations within the 
organization and among the members, COAST 
has eight Gender Relation Development 
Committees in its coverage areas. Of the eight, 
six committees were formed for six regions, one 
for COAST Rohingya Projects, and one operates 
as the central committee. The ‘Gender Relation 
Development Meeting’ is being held quarterly in 
Bhola, Outreach, Noakhali, Cox’s Bazar, Barishal, 
and Chattogram regions. In the discussion, 
committee	members	and	female	staff	members	
identify their problems, facilities, challenges, 
opportunities, and the way out of the problems. 
After that, they send all meeting minutes to 
the central committee to resolve the problems 
if they failed to solve them regionally. Each 
committee	comprises	five	members	who	are	
working	at	different	levels	of	the	organization.	
Besides this, the gender focal of the organization 
is	responsible	for	taking	initiatives	or	finding	
solutions in terms of gender insensitivity in 
consultation with Executive Director and senior 
colleagues in line with the ‘Protection from 
Sexual Exploitation, Abuse and Harassment 
Policy’. According to the policy, if anyone 
is accused by a female colleague of sexual 
harassment, exploitation, or abuse and cannot 
prove himself innocent, he will face action.

COAST	annual	staff	appraisal	also	includes	the	
gender sensitivity of the respective person. 
Clearance from the gender focal person is a must 
for	staff	annual	increment	or	promotion.

In 2022, COAST surveyed to gauge the feedback 
from	its	program	participants	on	its	efforts	
towards gender equality and mainstreaming. The 

results showed that:

 z 92.08% of all participants were aware of 
COAST’s priority towards young girls and 
women in its activities and services.

 z No participants felt that women or girls 
were subjected to exploitation in exchange 
for accessing COAST’s services.

 z 83.17% (336 out of 404) of participants 
felt that their male family members 
made decisions about accessing COAST’s 
services, while 83.17% of participants didn’t 
participate in family decision-making. 

Along	with	internal	efforts	in	COAST	to	
promote gender equality and empowerment, 
COAST	continues	its	efforts	to	promote	
gender empowerment throughout the country. 
COAST serves as the secretariat of the National 
Committee for International Rural Women’s Day 
Celebration. In 2022, the International Rural 
Women’s Day was celebrated in more than 50 
districts of the country. Every year, the day is 
celebrated across the country through various 
programs including rallies, seminars, human 
bonds, organizing fairs, and honoring rural women 
for	their	contribution	to	various	fields.	Since	2000,	
various voluntary and development organizations 
(NGOs) have been celebrating Rural Women’s Day 
in Bangladesh with their own funding.

Disability Inclusion Policy
COAST’s Disability Inclusion Policy aims to 
create an inclusive environment that respects 
the strengths and individuality of individuals 
with disabilities. The organization has taken 
several initiatives, such as providing disability 
awareness and inclusion training, appointing a 
Disability	Inclusion	Officer,	collaborating	with	
external organizations, and reviewing the policy 
every three years, to make the organization 
more accessible and feasible for individuals 
with disabilities. COAST remains committed to 
empowering all individuals, including those with 
disabilities, to achieve their full potential.

Gender Inclusion and Mainstreaming
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Monitoring, Evaluation, Accountability, and Learning (MEAL): 
Functions and Achievements in 2022
COAST places great importance on MEAL in its 
daily program management. It has a separate 
MEAL section. With MEAL, COAST monitors 
its progress, makes necessary adjustments and 
identifies	both	intended	and	unintended	impacts	
of its programs on the community and their 
livelihoods. Additionally, MEAL allows COAST 
to gather feedback from the community and 
stakeholders and be more accountable to those 
affected	by	the	crisis	in	its	working	areas.

COAST MEAL policy also has a framework for 
the	MEAL	Cycle,	which	includes	offsite	and	
onsite	monitoring	systems	from	the	field	to	
the central level. Under the regular functions 
of the MEAL system, project managers have 
to send their project plan, activity progress 
report, desktop newsletter, meeting minutes, 
beneficiary	feedback,	and	monitoring	report	

to the central MEAL section every month. 
The MEAL section organizes Project Progress 
Monitoring Meeting (PPMM) every month 
in	presence	of	the	senior	staff.	In	the	PPMM,	
progress reports are presented, performances 
analyzed, and directions made where necessary.

To increase accountability towards those program 
participants, COAST holds monthly courtyard 
meetings with them to discuss topics such as 
staff	Code	of	Conduct,	PSEAH,	CRM,	Gender	
Sensitivity, Whistleblowing, Risk Mitigation, 
Safeguarding, etc. This allows the communities 
to become more informed about the organization 
and to hold it accountable. Additionally, COAST 
conducts formal FGDs and Key Informant 
Interviews (KIIs) quarterly to gather feedback 
from program participants regarding program 
implementation and potential risks.
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Information and Communication technology (ICT) and 
Development Communication
Among the major achievements, the COAST 
ICT section has smoothened the internet facility 
from	the	Principal	Office	to	the	branches.	Even	
during natural disasters all users and servers 
were connected uninterruptedly. The section 
also upgraded the organization’s email service. 
Human Resource Management (HRM) software 
has been installed and is already rolling out with 
its all features.

Since the COVID-19 outbreak, online meetings, 
conferences and webinars have become an 
integral part of organizational culture which is 
fully controlled by the ICT section.

COAST	effectively	uses	different	popular	
social media to facilitate online advocacy 
and	interaction	with	different	influential	
stakeholders through written, visual, and audio 
communication materials which helped to 
connect and collaborate across organizational 
boundaries quickly and reasonably.

To strengthen network security, COAST is 
planning to set up a dedicated advanced network 
firewall	to	ensure	better	cybersecurity	for	the	
servers and preserved data of all. It also plans 
to optimize all the websites to shorten the site 
loading time and downtime and increase stability.

Empowering Rohingya Youth with Renewable Energy Skills: 
Training on Solar Electricity Provides a Pathway to Sustainable 
Development and a Brighter Future. Photo: Dileep Bhowmik
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Methodology:

The Plans and Budget for 2022-23 of COAST 
Foundation have been prepared through 
participation	of	stakeholders	of	different	levels	
i.e. member/program participants, local-level 
civil	society,	government	officials,	and	staff.	All	
the	staff	of	different	Sector/Section/	Project	
Implementation Units (PIU) were requested 
to cover issues like i) last year’s achievements, 
ii) stakeholders’ comments, iii) last year’s 
limitations, iv) the next year’s objectives and 
v) next year’s challenges. After compilation 
of all the papers from Sector/Section/
PIU, this document has been prepared and 
summarized.

Brief on the Internal Review 
Process:

COAST Foundation has reviewed its 
programs with the support of Malteser 
International through the project titled 
“ToGETHER	(Towards	Greater	Effectiveness	
and Timeliness in Humanitarian Emergency 
Response)”. All the programs had been 
divided into 9 sectors: i) Core Programs, 
ii) Donor-Funded Development Programs, 
iii) HR-Admin & IT, iv) Gender Equality and 
Social Inclusion and Community Radio, v) 
Internal Audit, vi) Advocacy and Networking, 
vii) Finance and Governance, viii) MEAL 
and Knowledge Management and ix) 
Humanitarian Response.

A total of 3-5 member teams led by a 

senior professional from the organization 
conducted the review process. During 
the review process of each sector, one 
relevant experience professional from other 
likeminded NGOs or a freelance consultant 
to facilitate the process. The objectives of 

the review process were:

 z To	assess	the	present	status	of	different	
sectors of the organization

 z To know the SWOT (Strengths, 
Weaknesses, Opportunities, and Threats) 
of	different	sectors	of	the	organization

 z To disseminate the learnings among the 
senior	staff	of	the	organization

 z To set the course of action for each sector

The methodologies were:

 z PPT presentation by each group

 z FGD (Focus Group Discussion) and KII (Key 
Informant Interview)

 z Report writing and submission to the 
Executive Director

After the review and report preparation, 
there was a central workshop where the 
review lead presented the slides about the 
major	findings	from	the	review.	The	slides	
are available on the organizational website 
(www.coastbd.net).

Revision of PSEAH (Protection from 
Sexual Exploitation, Abuse and 
Harassment) Policy:

To ensure this protection issue, COAST has 
reviewed PSEAH Policy based on the UN 
Secretary General bulletin (2003) and the 
Supreme Court’s directives delivered on May 
14 2009.

The major aim of the organization is to ensure 
balance and sustainable development for 
marginalized people in coastal areas. COAST, 
therefore, has been working for developing 
gender-sensitive and women-friendly working 
environments to reduce discrimination among 

Summary of Plans and Budget
from July 1, 2022 to June 30, 2023 (2022-23)
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male	and	female	staff	and	to	end	all	sorts	of	
gender-based violence.

After the revision of the policy, orientation 
has	been	conducted	for	all	staff.	A	total	of	
1,306	staff	(core	and	non-core	programs)	
participated in the orientation. The 
participants are divided into 5 batches for 
ensuring the orientation through online and 
in-person sessions. 

The sessions aimed to orient all the 
staff	and	frontline	workers	about	sexual	
exploitation and abuse and to introduce 
the organizational policies and government 
laws to prevent such incidents at all stages 
of the organization. 

The purpose of the orientation was to create 
equal dignity among men and women 
as well as to create sexual exploitation 
and harassment-free environment for 
women and program participants. These 
orientations and regular GRDM (Gender 
Relation and Development Meeting) have 
adequately	sensitized	all	staff	members	and	
program participants about PSEAH policy 
and its implications.

CHS Certification Audit by HQAI: 
A journey towards Learning and 
Improvements:

COAST is a member of the CHS Alliance 
(www. chsalliance.org). Therefore, believing 
in quality and accountability at its core, the 
organization	embarked	on	a	CHS	certification	
with the Humanitarian Quality Assurance 
Initiative-HQAI (www.hqai.org) in 2017. 
The	main	objective	of	starting	a	verification	
journey was to strengthen the organization’s 
institutional governance system and 
compliance with the CHS.

The	initial	CHS	certification	audit	by	HQAI	
identified	that	COAST	excels	in	coordinating	
assistance with other actors and ensuring 
that communities receive complementary 
assistance. It hosts and participates in 
several NGO networks and works at the local 

and district levels appropriately with the 
government. It has thorough mechanisms for 
ensuring	that	its	use	of	financial	resources	is	
effective,	efficient	and	ethical.	

COAST has a strong system management. 
The values of the organization are clear in the 
programs	offered,	the	motivation	of	the	staff,	
and the transparency of their information 
provision which is exceptional.

But	the	audit	also	identified	that	COAST’s	
quality management systems do not operate 
at a level commensurate with the strong 
implementation mechanisms apparent in 
the	field.	Microfinance	has	a	detailed	set	of	
written Instructions on how the program 
operates but operational guidelines, 
templates, policies for its development and 
humanitarian programs are scattered or not 
sufficient.	

Apart, practices are not systematic in 
collecting	beneficiary	feedback	on	their	level	
of satisfaction, identifying potential or actual 
unintended	negative	effects,	safeguarding	
their personal information, and management 
of complaints, especially sexual exploitation, 
abuse and harassment cases. 

However, COAST was given a time frame to 
address these problems as part of the CHS 
certification	process.

Responding	to	the	findings,	COAST	
introduces	different	policies,	guidelines,	
and	formats	and	orients	staff	members	
so they can perform them systematically 
and	effectively.	As	the	process	of	the	
certification,	the	organization	has	to	
undergo a regular HQAI audit each year 
conducted by a team led by a senior auditor. 

They evaluate all documents and talk to 
the	community	and	people	affected	by	the	
crisis	and	staff.	If	they	are	satisfied,	only	
then they recommend continuation of 
certification	for	one	year.	This	way	COAST	
has	completed	a	four-year	certification	
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cycle from 2017-2021 and obtained 
recertification	in	2022.

Human Resource Development:

COAST Foundation believes that capacity 
building and improvement of knowledge 
of	staff	and	members/program	participants	
are	important	and	effective	means	of	
human resource development. In this 
regard, COAST formalizes its own training 
methodology and operational system 
to	carry	out	its	efforts	towards	human	
resource development.

COAST follows its own training manual 
for all the courses. All training courses 
include the values and health generic 
learning sessions e.g. exercise, health, and 
hygiene tips, orientation of BMI (Body-
Mass Index), patriotic songs, political 
orientation, cultural behavioral change, 
and manners. 

It also prioritizes English learning even 
among	the	field-level	staff	so	that	they	can	
communicate with the donors, media, and 
respective stakeholders.

For human resource development at all 
levels	(field,	mid	and	senior	levels)	it	takes	
different	strategies	based	on	the	needs	
of	the	staff,	e.g.	one	to	one	training,	and	
classroom	training	focusing	on	different	
skills and topics. The duration of the training 
is 1- 5 days according to the requirement. 
It believes that training is a continuous 
learning process to develop skills, knowledge 
as well as personal development. 

An annual training calendar is declared 
at the beginning of the year. The 
training curriculum and methodologies 
are	prepared	and	finalized	with	the	
suggestions and recommendations from 
senior	staff,	including	Deputy	Executive	
Director and Executive Director. 

Additionally, on-the-job training is 
also	another	effective	tool	for	staff	

development. That’s why the organization 
engages	it’s	staff	in	different	tasks	related	
to development of knowledge and 
perseverance. 

Objectives Analysis for 2021-22:

Major Achievements in 2021-22

 z Registered by Societies Registration Act, 
1860 as COAST Foundation

 z Effective	COVID-19	responses	to	staff	
&	beneficiaries	with	staff	capacity	
development and treatment cost

 z Four new projects funded by Tear Fund and 
SwedBio

 z Staff	turnover	rate	stands	below	5%

 z Area expansion of MF program (10 
branches)

 z Cost control

 z Completed internal review of the programs 
and sectors

Not Achieved in 2021-22

 z Organizational Enterprise Development

 z RLF (Revolving Loan Fund) management 
for MF (Micro Finance) programs Major 
ives for 2022-23

 z Preparing the Strategic Plan for 2023-27 of 
the organization

 z Vertical expansion of MF

 z Fundraising for development projects and 
Rohingya responses

 z Developing knowledge-based human 
resources

 z Enterprise development at the 
organizational level

 z Increasing primary healthcare support to 
the MF clients

 z People’s Organization and Social Actions
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Output status with comparison (2020-21, 2021-22 and 2022-23):
1. Core and Non-core Programs Output Analysis:

Sl Program name 2020-21 
(Population)

2021-22 
Population 

(Target)

2021-22 
Population 

(Achievement)

+/- % 2022-23
(Population)

Target

+/- %

1 Core Programs 1.62 million 1.67 million 1.66 million 99% 1.69 million 1.8%
2 Non-Core 

Programs 
0.99 million 1.00 million 0.99 million 99% 1.04 million 5.1%

Total 2.61 million 2.67 million 2.65 million 99% 2.73 million 3.02%

7.77% 
coverage of 

the total poor 
people in the 
country (33.6 

million)
Assuming 
21% of the 

poverty rate

4.76% 
coverage 

of the 
total poor 
people in 

the country 
(56.0 

million) 
Assuming 
35% of the 

poverty 
rate

4.73% coverage 
of the total 
poor people 

in the country 
(56.0 million) 

Assuming 35% 
of the poverty 

rate

4.88% 
coverage 

of the total 
poor people 

in the 
country (56.0 

million) 
Assuming 
35% of the 

poverty rate

2. Rohingya Refugee and Host Community:

Sl Outputs 2020-21 
(Population)

2021-22

Population 
(Target)

2021-22

Population 
(Achievement)

+/- % 2022-23 
(Population) 

Target

+/- %

Total 596,000

54% coverage 
of total 

Rohingya 
refugees (1.1 

million) 

463,000

42% coverage 
of total 

Rohingya 
refugees (1.1 

million) 

606,000

55% coverage 
of total 

Rohingya 
refugees (1.1 

million)

131% 480,000

44% coverage 
of total 

Rohingya 
refugees (1.1 

million)

14%

Project information (BDT in crore): 2021-22:

Nature of project Total Total budget Total received Total 
expenditure 

Utilization 
rate

Development projects : 9 36.99 19.79 18.83 95%

Rohingya projects 4 37.44 23.76 18.87 79%
Total 13 74.43 ($8.75 m) 43.55($ 5.13 m) 37.70 ($4.44 m) 87%
Project in pipeline 2 4.56
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both the Rohingya and Host community 
people.	In	MPCs,	youths	are	taking	different	
income-generating and vocational training 
like, soap making, tailoring, agriculture and 
livestock, driving, computer skill, electrical 
wiring, masonry, solar panel repairing, etc. 
Moreover,	COAST	is	providing	financial	
support to marginalized farmers and starting 
small entrepreneurs in the host community. 
COAST is working to ensure better WASH 
facilities by establishing toilets, drainage 
systems, guide walls, deep tube wells. 
COAST is distributing hygiene kits for both 
communities. COAST is ensuring DRR skills 
to	different	program	participants	through	
providing training and input support.

COAST Advocacy programs from 
July 1, 2021 to June 30, 2022:

EquityBD:

(i) CoP 26 outcome frustrated for Bangladesh 
as	MVCs	(ii)	Deliver	finance	&	technologies	
for climate action for MVCs and LDCs. (iii) 
Civil Societies Demanded Inclusive Process 
from the Government to Strengthen Country 
Interest in CoP 26. (iv) Rights-Based CSOs 
demand Increased Investment for Girls’ 
Education to Curve the Child Marriage. (v) 
Eliminate Inter and Intra State Inequalities for 
development of LDCs. (vi) LDCs Need Access 
to Vaccines as Global Public Good. (vii) SDG 
Progress in Bangladesh: Competencies or 
Complacence.

CCNF (Cox’s Bazar Civil Society and NGO 
Forum):

(i) BAPA and CCNF hold joint seminar on 
Environment Day: Demand for ban on 
plastic in Rohingya camps. (ii) Banning of 
Plastic and Restoration of Environment 
should	come	first	in	Rohingya	camp:	Local	
government and Civil society leaders in Cox’s 
Bazar demanded a parliamentary caucus, 
transparency and democratic participation 
in Rohingya response. (iii) BDCSO Process 
and CCNF observe 21 February: Use of local 

Advocacy Achievements:
 z Advocacy to reduce child marriage in Bhola 

and Cox’s Bazar

 z Campaign for banning plastic use in camps

 z Campaign for not taking subscriptions 
from taxpayers in the universal pension 
scheme

 z Side event seminar in COP-26 for availing 
the rights of climate-induced displacement

 z Localization campaign in Rohingya camps 
through CCNF (Cox’s Bazar Civil Societies 
and NGO Forum)

 z Campaign for construction of embankment 
with concrete blocks and maintenance to 
the local government

Study conducted:
 z Study on Child Marriage in Cox’s Bazar 

and its reasons, impact, and prevention 
measures. The study revealed that the rate 
stands at 57.67% (national 51.40%)

COAST Response to Rohingya and 
Host Community:

In response to the Rohingya humanitarian crisis, 
COAST has been contributing to Education, Child 
Protection, Livelihood, WASH (Water, Sanitation 
and Hygiene), Protection, Health, DRR (Disaster 
Risk Reduction) and Advocacy & Networking 
sectors.

COAST has been implementing 134 learning 
centers to ensure education for Rohingya 
children. More than 7,820 Rohingya 
learners are getting education in Myanmar 
curricular. Through the child protection 
program COAST has been ensuring case 
management services, PSS (Psycho-Social 
Support) and life skilled based education. 
For child protection services, COAST 
has established a total of 72 club houses 
and 20 MPC (Multi-Purpose Centre) in 
different	camps	and	host	communities.	In	
the livelihood part, COAST is supporting 
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languages Recommended for local 
organizations Development. (iv)Attackers 
on Female NGO Workers in Teknaf Must 
Face Exemplary Punishment. CCNF issues 
ultimatum: Member NGOs will not work in 
Hnila if no punitive action is taken within a 
week. (v) Implementation of human rights 
to make sustainable social development: 
We are all human, and all are equal. (vi) 
“Learning of Rokeya Day: Pledge to build 
equality, fairness, and democratic society” 
We want quality education, in which the 
brain and mind will be developed. (vii) 
CCNF Demands Local Government’s 
Participation in Rohingya Response. (viii) 
WFP Cox’s Bazar urged to prioritize Local 
NGOs and follow a transparent partnership 
selection: CCNF leaders meeting with 
WFP	officials	in	Cox’s	Bazar.	(ix)	Redouble	
‘International	Actors’	effort	for	Solution	of	
the Rohingya crisis: Social cohesion, and 
environmental recovery must be ensured 
until repatriation.

BDCSO (Bangladesh Civil Society 
Organizations) Process:

(i) A social capital is necessary with unity for 
sustainable development in Bangladesh. (ii) 
Local civil Societies Urged Government and Aid 
agencies to ensure a Common and Equitable 
Partnership. (iii) LDCs Need Access to Vaccines 
as Global Public Goods.

COAST Foundation:

(i) Include income taxpayers in the 
proposed “Universal Pension Scheme 2022”, 
a civil society demand. (ii) CoP 26 outcome 
frustrated Bangladesh as MVCs. (iii) Civil 
Societies Demanded Inclusive Process from 
the Government to Strengthen Country 
Interest in CoP 26. (iv) Rights-Based CSOs 
demand Increased Investment for Girls’ 
Education to Curb Child Marriage. (v) Child 
marriage rate increases by 82% in Eidgaon 
upazila of Cox’s Bazar. (vi) CSO and MPs 
demand a legal frame for Civil Society 
engagement in project implementation.

Budget variance for the year July 1, 
2021 to June 30, 2022:

The budget for the year 2021-22 was BDT 
929.85 crore ($ 99.99 m, i.e. exchange rate 
assumed at 93:1) where the operating cost 
was BDT 71.71 crore ($ 7.71 m). The total 
expenditure was BDT 892.10 crore ($95.92 m). 
Here the utilization rate is 96%. On the other 
hand, the operating expenditure was BDT 
74.19 crore ($ 7.97 m) and the utilization rate 
is 103%.

Budget Focus for the year of July 1, 
2022 to June 30, 2023:

The total budget for 2022-23 has been prepared 
with an amount of BDT 1,204.20 crore ($ 129.48 
m) while the operating budget is BDT 102.82 
crore ($ 11.05 m) with the surplus amount of 
BDT 15.59 crore ($ 1.68 m). Of the budget, BDT 
1101.38 crore ($ 118.42 m) is involved with RLF 
(Revolving Loan Fund). The total budget has 
been increased by 30% to that of 2021-22 (BDT 
929.85 crore-$99.99 m). Here the program 
and administrative costs are 95% and 5% 
respectively.

This year the budget of the donor grant is BDT 
22.17 crore ($2.38 m) which is 4% more than 
that of last year (BDT 21.03 crore-$2.26 m). The 
utilization rate is 119%. This happened as three 
new projects started after June 2021.

In the operating budget of BDT 102.82 crore ($ 
11.05 m), 77% (BDT 77.22 crore-$ 8.30 m) will 
be	contributed	from	the	microfinance	program	
and	23%	will	be	from	grants	of	different	
development projects and other income (BDT 
22.17 crore-$ 2.38 m). At the end of 2022-23, the 
total number of member participants will be 
171,831 which is 12.47% more than that of last 
year (151,916). The outstanding balance at the 
end of 2022-23 will be BDT 522.55 crore (US$ 
56.18 m). This is 25.14% up from that of last 
year (BDT 417.56 crore- $44.89 m). At the end 
of	the	year	2022-23,	the	savings	of	microfinance	
group members will be BDT 213.85 crore 
($22.99 m) which is 23% higher than that of 
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2021-22 (BDT 166.95 crore-$17.95 m).

During 2022-23, RLF will need an amount of 
BDT 185.20 crore ($ 19.91 m). Of the amount, 
BDT 55.00 crore ($ 5.91m) is expected to come 
from PKSF, BDT 121.00 crore ($13.01 m) from 
commercial banks and BDT 9.20 crore ($ 
0.99 m) from organizational statutory funds 
(Provident	Fund,	Gratuity	and	Staff	Welfare	
Fund) in loan.

During the year 2021-22, the organization 
received BDT 158.03 crore ($ 16.99 m) from 
different	commercial	banks	and	PKSF	and	
paid BDT 115.24 crore ($ 12.39 m) as per the 
repayment schedule.

At	the	end	of	2022-23,	the	total	staff	will	
be 1,422 (male-924 and female-498 and 

ratio-65:35) which is 3% more than that of last 
year (1,381).

This year, the cost of fund is BDT 26.45 crore 
($ 2.84 m) which is 24% more than that of 
last year (BDT 21.38 crore-$ 2.29 m) due to 
receiving more RLF from banks, PKSF and 
group savings. The cost of fund includes the 
interest payable to group savings, PKSF, 
organizational statutory funds and private 
banks for using their fund as RLF.

During 2021-22, the organization paid total VAT 
(Value Added Tax) of BDT 44.94 lakh and Tax of 
BDT 36.42 lakh.

The Plans and Budget 2022-23 have been 
approved in the 6th AGM (Annual General 
Meeting) held on June 24, 2022.
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COAST Foundation’s MF Trend Analysis for the year 2018-2022:

Loan fund from donor (BDT in lac)

Particulars June’18 June’19 June’20 June’21 June’22

PKSF Loan 4,572.00 5,341.70 5,953.45 6,572.00 7,866.50 

SF Loan 1,180.00 938.44 804.37 804.37 613.34 

IDCOL Loan 0.00 0.00 0.00 0.00 0.00 

Bank Loan 3,984.62 6185.89 6036.83 5668.86 8713.49 
Others (PF, Gratuity & Staff 

welfare)
694.83 632.92 1274.04 2670.02 2670.02 

Total Loan Fund from Donor 10,431.45 13,098.95 14,068.69 15,715.25 19,863.35 

Growth Rate in % 10% 26% 7% 12% 26%

 

Fixed Assets  Trend (BDT in lac)

Particulars Jun.18 Jun.19 Jun.20 Jun.21 Jun.22

Fixed Assets 795.29 1478.59 1654.75 1745.14 1782.59 
Growth rate 14% 86% 12% 5% 2%

 

COAST has been borrowing funds from PKSF, 
Stromme Foundation (SF), Commercial 
Bank	&	different	financial	institutions	for	its	
microfinance	program.	

From June 2018 to end of June 2022, PKSF 
fund has increased to 64% and SF decreased to 
40%. Of the total fund, PKSF portion was 40%, 
SF was 3%, Bank 44% & others (PF, Gratuity) 
13% at the end of June 2022. Last year, bank 
loan increased by 54%. We received loan from 
our	PF,	Gratuity	&	Staff	welfare	fund.	Last	Year	
PKSF Fund increased by 26%.

Increasing	fixed	assets	are	a	good	sign	
for	strengthening	financial	health	of	an	
organization. From 2018 to 2022, its trend 
was upward. Between 2018 and June 2022, 
our assets rose by about 124%. . The assets 
include land and building, vehicles, electric 
and	office	equipment,	furniture	and	fixtures,	
etc.	FY	2019	&	FY	2020	have	seen	significant	
increase in asset due to construction of a new 
building Bhola land purchase in Ukhia and 
Sonarpara.
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FDR investment (BDT in lac)

Particulars Jun.18 Jun.19 Jun.20 Jun.21 Jun.22

FDR Investment 790.76 2138.54 2204.18 1833.98 596.56 

 Growth rate ( % ) 31% 170% 3% -17% -67%

Capital Fund/Equity (BDT in lac)

Particulars Jun.18 Jun.19 Jun.20 Jun.21 Jun.22

Capital Fund 3,299.84 4,561.84 4,645.79 5,352.30 6,563.52

Growth rate  (% ) 77% 38% 2% 15% 23%

 

Loan Loss Provision ( LLP ) (BDT in lac)

Particulars Jun.18 Jun.19 Jun.20 Jun.21 Jun.22

Loan Loss Provision 563.67 1016.69 1233.01 1543.58 1935.76

Growth rate (% ) -8% 80% 21% 25% 25%

Two types of funds have been invested - capital 
reserve fund (10% on total capital) & Savings FDR 
(10% of total savings). The provisioned amount 
is kept in a separate bank account as FDR. At the 
end of June 2022, it stood at BDT 596.56 lac. Its 
trend has decreased last year due to liquid money 
(Cash & Bank) as per bank policy. Without lien 
capital	reserve	fund	&	savings	FDR	amount	fulfil	
MRA requirement..

Capital Fund/Equity is the prime component 
to	evaluate	the	financial	performance	of	an	
organization. Every year, COAST’s Equity is 
increasing. At the end of June ’18, it was 77%, end 
the June-19 it was 38% end the June -20 was 2% & 
end the June-21 was 15% & end the June-22 it was 
23%. About 99% of capital fund has increased at 
the end of June 2022 than that of June 2018 due 
to expansion of new MF branches and increased 
investments.

About 243% of loan loss provision has increased 
at the end of June 2022 than that of June 2018. 
From June ’20 to June ’22, provision increased by 
7.03 crore as overdue increased due to COVID-19 
pandemic situation. At the end of June 2022, LLP 
stood	at	1,935.76	lac,	a	significant	increase.
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Loan Outstanding (BDT in lac)

Particulars Jun.18 Jun.19 Jun.20 Jun.21 Jun.22

Loan Outstanding 19,245.33 22,502.53 25,271.84 30,918.80 41,756.18

 Growth rate  ( % ) 12% 17% 12% 22% 35%

Savings Balance (BDT in lac)

Particulars Jun.18 Jun.19 Jun.20 Jun.21 Jun.22

Savings Balance 6,704.08 8,142.58 9,569.93 12,070.32 16,695.25

Growth rate ( % ) 17% 21% 18% 26% 38%

 

Surplus (BDT in lac)

Particulars Jun.18 Jun.19 Jun.20 Jun.21 Jun.22

Surplus/Deficit 915.02 506.33 -164.05 808.88 1368.94

Growth rate ( % ) -14% -45% -132% - 69%

The trend of outstanding is going up since June 2018. At 
the end of June ’18, it increased by 12% compared to June 
’17. It further rose by 35% in June 22 from that of June 21. 
From June 2018 to end of June 2022, the loan outstanding 
increased by about 117% to BDT 225.11 crore.

COAST has 7 categories of loan i.e., Jagoron, Agrosor, Buniad, 
LIFT, Sufalon & Stimulus loan. Interest rate for stimulus is 9%, 
Jagoron & Agrosor 24%, Buniad 20%, Sanitation &WASH loan 
18% in decline method while Sufolon & LIFT interest rate is 
2% per month.

The trend of savings was upward from June 2018 to June 
2022. At the end of June’18, it increased by 17% than that of 
2017,	and	finally	at	the	end	of	June	’22	it	rose	by	38%	from	
that of June ’21. From 2018 to end of June ’22, the total 
savings increased by about 149% to BDT 99.91 crore. 

At present, COAST has three kinds of savings: (i) security 
savings	(rate	of	savings	is	fixed),	(ii)	open	savings	(any	
amount	can	be	deposited)	and	(iii)	DPS	(deposit	@	of	fixed	
amount for a particular period).

The	surplus	or	deficit	is	the	output	of	an	income	statement	
of	an	organization.	It	is	necessary	for	assessing	the	financial	
sustainability.	The	graph	reflects	that	the	trend	of	surplus	was	
declining	during	the	financial	year	19	&	20.	But	from	2021,	it	
started increasing. In 2022, it increased by 69% from that of 
the previous year. This rise happened due to the increase in 
MF operation both horizontally and vertically. In 2019, surplus 
decreased because of increased cost of fund as bank interest rate 
was	high.	Year	2020	surplus	decreased	because	office	was	closed	
for two months for COVID-19, but expenditure continued. It 
increased again this year, standing at BDT 13.69 crore.
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Operating and Financial Cost Analysis

Year : 2022 June’18 Jun.19 Jun.20 Jun.21 Jun.22
Capital Adequacy Ratio 16.2% 15.9% 14.7% 15.2% 14.2%
Return on Capital 30.33% -2.75% 13.58% 18.42% 27.56%

Portfolio Performance (Return on Outstanding)

Year : 2022 June’18 Jun.19 Jun.20 Jun.21 Jun.22

Performing Assets Ratio 5.1% 4.2% 4.1% 2.3% 3.4%

Sustainability Analysis:

Year : 2022 June’18 Jun.19 Jun.20 Jun.21 Jun.22

Operating Self-Sufficiency 118% 112% 121% 123% 115%

Financial Self-Sufficiency 106% 101% 109% 122% 114%
[ 

Portfolio performance/ portfolio yield means the 
MF service charge return against the average 
loan outstanding. The idle sign is to increase the 
percentage. At the end of June 22, the percentage 
was 3.4% and in June 18 it was 5.1% as capital fund 
increased.

Operating	self-sufficiency	ratio	is	the	MF	income	
against MF expenditure. At the end of June [which 
year],	it	was	115%.	Increased	financial	self-
sufficiency	is	a	sign	of	sustainability	and	financial	
strength of an organization.

Financial	self-sufficiency	ratio	is	the	MF	and	Non-
MF income against the MF and Non-MF expenses. 
At the end of June 22, it was 114%. It has happened 
due	to	support	from	the	head	office	cost	as	well	as	
Non-MF program like, education, health, disaster 
and social justice from MF income.

Capital Adequacy ratio means the capital against 
Total Asset-Liquidity. At the end the June ’18, it was 
16.2% & in June 2022, it was 14.2%. Fall in capital 
adequacy ratio is a good sign for any organization.

Return on capital ratio means the MF surplus against 
Capital Fund. During the year 2020, its trend was 
upward. At the end of June 22, it stood at 27.56%.
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COAST Foundation MF Trend Analysis:
Branch Office Growth Trend  (2018 to 2022)

Name of District Dec’18 Dec’19 Dec’20 Dec’21 Dec’22
Bhola 27 28 28 30 33

Cox’sBazar 20 20 20 20 21
Potuakhali 2 2 2 5 8
Noakhali 9 9 9 9 9
Lakhipur 7 8 8 8 8

Feni 2 2 2 3 3
Chittagong 15 17 17 18 19

Barishal 3 7 7 7 7
Jhalkathi 1 3 3 4 4
Pirojpur 2 2
Barguna 1 1

Total Branches 86 96 96 107 115
Growth Rate in % 0% 12% 0% 11% 7%

 

Member and Borrower Trend (Jan-Dec 2022)
Year Mar’22 Jun’22 Sep’22 Dec’22

Member Balance 150,711 151,918 156,291 157,866
Growth Rate in % 2.2% 1% 3% 1%

Borrower/Loanee Balance 125,592 123,485 127,105 128,264
Growth Rate in % 2.0% -2% 3% 1%

% of Borrower on Member 83% 81% 81% 81%

 

At the end of 2018, COAST had 86 branches covering 7 
districts i.e., Bhola, Pataukhali, Noakhali, Laxmipur, Feni, 
Cox’s Bazar and Chittagong.  During FY2018-19, 10 new 
branches were set up in Bhola, Noakhali, Laxmipur, Barishal, 
and Jhalkathi. During FY2020-21, 11 new branches were 
established in Barishal, Jhalkathi, Noakhali, and Chattogram 
region. During FY2021-22, eight new branches were set up in 
Bhola, Patuakhai , Coxs Bazar & Chattogram districts.

At the end of Dec ’22, COAST had 115 branches under six 
regions, which are Bhola (25 br), Outreach-Bhola (14 br), 
Cox’s Bazar (21 br), Noakhali (20 br), Chattogram (19 br) and 
Barishal (16 br).

In 2021, members rose by 2.2% in the 1st qrt.  Second qrt 
saw 1% rise than that of 1st qrt, 3rd qrt saw 3% rise than 
that of 2nd qrt, and 4th qrt saw 1% increase than that of 
3rd qrt [please check again]. The overall member increase 
in 2022 was 9.1% (13,186). Borrower coverage ratio was  
the same as the previous year. At the end of Dec ’22, the 
borrower coverage ratio was 81%, with a plan to cover 
83% at the end of June ’23.



Annual Report 2022 83

Member coverage of Credit Development Officer (CDO)  (Jan-Dec 2022)

Particulars Mar’22 Jun’22 Sep’22 Dec’22

Per CDO Member Coverage 352 348 350 349
 Growth Rate in % -4.0% -1% 1% 0%

 

Per CDO Loan Outstanding (Jan-Dec 2022) (BDT in Crore)

Particulars Mar’22 Jun’22 Sep’22 Dec’22

 Per CDO Loan Outstanding 0.96 0.96 1.03 1.09
 Growth Rate (%) 5.60% 0.06% 7.98% 4.94%

 

Savings and Loan Portfolio Growth Trend (Jan-Dec 2022) (BDT  in crore)
Particulars Mar’22 Jun’22 Sep’22 Dec’22

Loan Outstanding 409.64 417.56 461.23 490.53

 Growth Rate (%) 10% 2% 10% 6.4%

Savings Balance 149.68 166.95 183.64 198.93

 Growth Rate (%) 6% 12% 10% 8%

Standard member coverage by Credit 
Development	Officer	(CDO)	is	one	of	the	
important tools to achieve sustainability of an 
organization. At the end of 1st quarter per CDO 
group member was 352 and it increased in 1st qrt 
by -4%,   2nd  qrt by -1% , 3rd qrt by 1%, & in 4th 
qrt by 0 %. At the end of 2022, it decreased 0.85% 
because of increased numbers of CDO by 25, 
which	finally	stood	at	349.	At	the	end	of	June	’23	
COAST plans to reach 370 members per CDO. 

Standard portfolio coverage by Credit & 
Development	Officer	(CDO)	is	another	
important tool to achieve the sustainability of an 
organization. At the end of 1st quarter per CDO 
loan outstanding was BDT 0.96 crore (principal) 
and it went up to BDT 1.09 crore at the end of the 
4th qrt i.e., almost 17%  increase at the end of 
2022. Throughout the year, its trend was upward.

COAST plans to reach per CDO portfolio to BDT 1.20 
crore (principal) at the end of June ’2023.
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Portfolio at Risk and Secured Portfolio (Jan-Dec 2022)
Particulars Mar’22 Jun’22 Sep’22 Dec’22

 Portfolio at Risk 8.8% 8.2% 7.2% 6.8%

 Secured Portfolio 36.5% 40.0% 39.8% 40.6%

 

At the end of 1st qt, the loan outstanding was BDT 
409.64 crore which increased to BDT 490.53 crore at 
the end of Dec ’22, with an average monthly increase 
or 3.05%. COAST has six types of loan i.e., Jagoron, 
Agrosor, Buniad, Sufolan, LIFT, Sanitation, WASH, LRL, 
and Stimulus.  The interest rate for LRL is 4%, Stimuls 
9%, Jagoron and Agrosor 24%, and Buniad 20%. LIFT 
& Sufolon have a monthly 2% interest rate. In terms 
of savings, it has three packages i.e. (1) Security or 
General	(2)	Open	or	flexible	savings,	and	(3)	DPS	or	
long-term savings. The trend of savings is increasing 
i.e., standing at BDT 66.71 crore at the end of 2022. 
The monthly average savings rose by about 4.20%. 

It is a good sign that the risk of the portfolio (total 
overdue against the portfolio) has been going down. 
Throughout 2022, PAR decreased by 4.2%, standing 
at 11% at the year end. It has happened due to the 
strengthening of monitoring and arresting overdue 
in	different	periods.	The	trend	of	Secured	Portfolio	
(savings against loan portfolio) increased during the 
year & it was 40.6% at end the of Dec ’22. COAST 
plans to enhance savings collection by reviewing 
savings products.
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